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READER'S GUIDE TO THE EUDGET

This budget document has been designed to provide the public concise and readable
information about the City of Carisbad’s 2009-10 budget. The budgel is separated into
three major sections: the Ovarview, the Operating budget, and the Capital Improvemeant
Program.

Dverview

The beginning of the budget document contains the City Manager's transmittal letter and
overview information. The overview information will provide summary data to the reader
for the Operating budget and the Capital Improvement Program, as well as information
on personnel allocations and debt management issues.

Operating Budget

The Operating budget section has seven tabbed sections providing a summary of the
operaling budget and budget information for each of the six major service areas. The
summary section begins with an overview of the revenue assumptions and the policies
used to develop the budget. The overview is followed by tables providing detailed
information on fund balances, expenditures, and revenues. The following sections are
separated by major service areas, which are Policy and Leadership Group,
Administrative Services, Public Safety, Community Services, Community Development,
and Public Works. Within these broad categories, the budget is organized on a
deparimental basis. Summaries, financial and descriptive, are included for department
groups containing more than one program. The summary page is followed by detailed
program information. Some departments consist of one program only, and thus only one
page is included for them. For each program, a financial history and the 2009-10 budget
figures are presented. Also included are narrative statements describing program
activities, associated workload measures or performance objectives, key achievements
for 2008-09, and key goals for 2009-10.

Capital Improvement Program

The Capital Improvement Program (CIP) is located in the back of the budget document.
An overview of the CIP provides general information about the process used in
preparing the budget for capital projects and describes how development information is
usad to project future revenues that fund these projects. In addition, major CIP projects
are highlighted and discussed. The next section contains summary revenue and
expenditure tables by funding source and a detailed project expenditure schedule listing
the cost and timing of each future and current CIP project. Following this schedule are
fund summary pages, which list the revenues and detail expenditures by fund, thus
providing cash flow information and annual projected fund balances for each Capital
Improwvement Program fund.

Appendices

The Appendices contain a detailed listing of the 2009-10 Planned Major Capital Outlay
items by department. An QOut-of-State Travel Detail is presented next. The last section
of the Appendices provides informalion on the Gann Limit, budget process, accounting
system and budgetary control, the adopted Resolution for the budget, and a glossary.




Carlsbad City Council

2009
Five-Year Vision Statements
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City Council continues to clarify and pursue the vision of
Carlsbad that reflects the pride and quality of life for all who live,
work, and play here.

Carlsbad . ..

» Provides a diverse and healthy economic base that creates opporiunities for
employment to the residents of Carlsbad, economic vitality to the community, and
the necessary revenues to support City services.

= Provides programs, policies and decisions to implement the General Plan, enforce
the Growth Management Plan, maintain the safety and security of its citizens, and
are based on what is best for Carlsbad.

» Dccupies a leadership role in local and regional planning, (e.g., water, beach,
circulation, and environmental issues) important to local governments aclively
involves addressing governmental issues at the local, state and national levels.

# Provides an open govemmment leading to the betterment of the community and
encourages in a non-partisan manner active citizen participation and involvement
with the City Council and the City's Boards and Commissions.

And Carlsbad Efficiently and Effectively...
# Delivers top-quality public services,

» Manages its environment proactively, including:
¢ QOpen space
Wildlife habitats
Water quality/conservation
Beach preservation
Air quality
Resource conservation and waste reduction

L e B s B = B &

» FPromotes a safe and efficient integrated transporiation system.
» Maintains citywide “small town”™ community spirit.

» Provides a community where conlinuous and life-long leaming is supported and
encouraged for people of all ages,

» Looks ahead and works lo anticipate changes that are required now in order to
make a better future for its citizens.



ABOUT THE CITY OF CARLSBAD

The City of Carlsbad is a unique coastal community g

located 35 miles north of the City of San Diego and

surrounded by mountains, lagoons, and the Pacific

Ocean. The City is governed by a five-member City

Council under the CouncillManager form of -~

government. Although the “village™ dates back more

than 100 years, Carisbad incorporated in 1952 as a _

General Law city, and in 2008 became a Charter city. H_ “xh

Currently, the City is over two-thirds developed and is L, e :

expected to grow from a population of 104,652 to X ]
117,000 once its 42 square miles are built out . 3
Industries in the area include a major regional ¢ Celilomia ,
shopping center, a specially outlet center; 21 aulo ™,
dealers; 35 hotels offering over 3,600 rooms for lourist E, i
lodging; high technology, mullimedia and biomedical
businesses; electronics, golf apparel and equipment .
manufacturers; several business and light industry e Tl U

parks; and numerous land developers building single n Yromems
and multi-family housing in a wvarety of community % i ¥
settings. .

LE
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The City provides the full range of services normally associated with a municipality including
police, fire, parks and recreation, library, planning and zoning, building and engineering, varous
maintenance servicas, and administration. The City provides water services through the
Carlsbad Municipal Water District, a subsidiary district of the City. The City Council serves as
the Board of Direclors for the Carlsbad Municipal Water District. Solid waste collection is
provided through a franchise agreement with a local refuse collection service.

In addition to the usual City services, Carisbad offers a wide variety of programs to help local
residents and businesses. The City has a Redevelopment Agency with two active areas: the
Village Redevelopment area that encompasses 0.4 square miles of the downlown area; and the
South Carlsbad Coastal Redevelopment area, which is just south of the Village Redevelopment
area and fronts the Pacific Ocean. The City's Housing Authority administers federal housing
assistance to 620 low-income Carlsbad families. Older Carlsbad residents receive assistance
through the City's senior citizen programs.

School programs and facilities are provided by four different school districts located within the
City boundaries. The City Council has no direct control over these school districts; however, the
Council recognizes the importance of quality school facilities and programs to Carlsbad’s
residents. Thus, the Council and staff work with the school districts on a regular basis.

JOUR ¢,

& %
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CARLSBAD
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.7y City of Carlsbad

Office of the City Manager

To the Honorable Mayor and City Council:
2009-10 BUDGET TRANSMITTAL

| am pleased to submit the FY 2009-10 Operating Budget and Capital Improvement
Pregram for the City of Carlsbad. The combined budget totals $261.5 million, with
projected revenues of $253.3 milion. Of the total budget, $191.1 million (73%) will be
used to fund the operations of the City, while $70.4 million (27%) will go toward the
construction of capital improvements throughout Carlsbad. Our goal has been to prepare
a comprehensive financial plan for services, programs, and capital projects that will
assist the Council in the achievement of its vision for Carlsbad.

The FY 2009-10 budget was a challenging budget due to the economic recession, The
budget was developed with an emphasis on reducing expenditures to be in line with
anticipated revenues and as much as possible maintaining the important services
provided to the citizens of Carlsbad. Due to Carlsbad's diverse local economy, the City
may not be as negatively affected as other parts of the nation; however, Carlsbad is still
being impacted by the economic recession. The General Fund revenues anticipated to
be generated during FY 2009-10 are expected to be $7.2 million or 5.2% less than
revenues received in the previous fiscal year. This decline in revenue growth has
dictated the amount available to spend on the operations of the City. There are no new
programs, services or positions being added this year. The reductions in expenditures
were largeting to items that would not ba directly felt by the citizens of Carlsbad.

The development of the budget also focused on the long-term impacts of the recession
and how to ensure creating a sustainable community. The City is approaching buildout
and will be ushering in a new era focusing on maintaining the City's infrastructure rather
than building it. The FY 2009-10 budget focuses on maintenance of current infrastructure
and continued investment in the Infrastructure Replacemant Fund to ensure that the City
15 capable of having a solid financial foundation to support the infrastructure that was
primarily created through development. As the development eases, the City is poised to
maintain the City's facilities and infrastructure to help support the important quality of life
that our citizens value. The FY 2009-10 budget reflects the anticipation of these changes
by using methods that fulfill the current demand while allowing for a smooth transition
into a maintenance mode in the future.

Overall, the operating budget has increased by 1.3%. The increase is predominately due
to the increased costs of water purchased as well as the increased efforts for
infrastruclure maintenance in Water Operations. The General Fund operating budget
has decreased by $3.6 milion or 3.2% from the previous year's expenditures and $13.9
millien er 11% from the FY 2007-08 expenditures. The City's total Capital Improvement
Program budget contains approximately $441.3 millien for 225 projects to improve the
City's roads. parks, water and sewer infrastructure and build civic projects through
buildout.

A large portion of the capital program will expand the City’s recreational venues with the
Alga Morte Park and Agquatics Center. The City is also working on numerous road
segments that will greatly enhance its transportation system as well as water projects

A=1
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that will ensure an adequate water supply for Carlsbad's residents and businessas. A
large number of the resources in the operaling budget will be dedicated to meeting the
development schedule for these and many other projects contained in the Capital
Improvement Program.

The economic recéssion has negatively impacted the General Fund's largest revenue
sources including property taxes, sales taxes and transient occupancy taxes. The City's
property taxes are expected to decrease by approximately 5.2% this year. Consumer
confidence has significantly impacted the City's sales taxes espacially in the area of auto
sales. For FY 2009-10, sales taxes are expected to decline by 12.5% from the previous
year. In addition, transient occupancy taxes are expected to decline by 10.2% due to
fewer group events and conventions as well as an overall decline in travel. The State
and U.S. economies continue to face challenges and this recession and the anticipated
slow recovery has been taken into consideration in the revenue forecast.

One of the systems in place to keep the City financially strong is the Infrastructure
Replacement Fund. This fund was set up to ensure that resources are available when
needed to replace the City's streets, sidewalks. buildings and other infrastructure. The
City of Carlsbad is relatively new, so it has not yet experienced the significant cost of
replacing the infrastructure as it ages. Carlsbad is beginning to experience the high cost
of major repairs on some of the older roads. The Infrastructure Replacement Fund will
be used to accumulate funds and pay for the replacement of the City's infrastructure as
needed. This year's budget allocation is approximately 6.0% of the General Fund
revenues for a total of a $6.5 million allocation for this program.

Carlsbad has a General Fund reserve policy to help ansure that adequate levels of fund
balance are available to help mitigate current and future risks. The reserve can be used
to help address unanlicipated events including emergencies and natural disasters, The
City Council has implemented a minimum General Fund reserve of 30% of the General
Fund Operating Expenditures and a target of achieving a reserve of up to 40 to 50% of
the General Fund Operating Expenditures. The target reserve would be pursued
whanever fiscally possible and financially prudent to do so. The current réserve is 42%
of the General Fund Operating Expenditures.

The City of Carlsbad has a long history of fiscal discipline. That fiscal discipline along
with a well diversified revenue base helped eam the City a AAA credit raling, the highest
possible. The City will continua to be fiscally conservative and use the ten-year forecast
planning tool to ensure that decisions made today also provide positive impact to the City
in the future.

| appreciate the City Council for providing the long-term direction and support that are
crucial for the City to achieve its goals. | would also like to recognize the contributions of
City staff for not only reducing their operating spending but doing it in such a way as to
minimizing the impact to our citizens. This City team helps create a successful operating
plan and Capital Improvement Program that continues to provide quality services to all
who live, work, and play in Carlsbad. Their efforts are critical to the City's ultimate

SUCCESS
1&%&/-
HILDABRAND
City Manager
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CITY OF CARLSBAD BUDGET HIGHLIGHTS

CITY OF CARLSBAD
BUDGET HIGHLIGHTS
FISCAL YEAR 2009-10

WHERE THE MONEY COMES FROM...

ESTIMATED REVENUES $253.3 MILLION

Income from
Investments & nber-Governmental o 1%
Property I% Lt
Charges for Services f _ Uility Charges 22%

£y ™, I
",
;

Licenses & Permils .

1%

Imber-Departmental
8%

Taxes F% __— Impact Feet Special

Taxes 20%

WHERE THE MONEY GOES...

ADOPTED BUDGET $261.5 MILLION

Policy & Leadership
e Admin, Services T%

Puibilic Wiarks 9% _
\ i
| 1
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WRilities 1% Public Salety 17%

Hon Dept. &
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CITY OF CARLSBAD BUDGET HIGHLIGHTS

The City’s budget is comprised of two pieces; the operating budget and the capital improvement
program budget (CIP). The CIP provides the funds to build the parks, roads, buildings, and
other infrastructure of the City while the operating budget provides the money to staff and
operate the facilities and infrastructure as well as provide important services to the citizens and
visitors of Carlsbad. The operating budget totals $191.1 million and is expected to generate
$194.6 million in revenues. The CIP contains the current year budget allocation of $70.4 million
and outlines approximately 225 future projects at a total cost of $441.3 million through buildout
of the City. Capital revenues for Fiscal Year 2009-10 are estimated at $58.7 million. The
capital projects include parks, civic facilities, as well as infrastructure needs anticipated for the
future that are not expected to be constructed by developers.

The budget overview on the following pages will provide the reader with a good
understanding of the budget process and the economic profile of the City as well
as with a broad overview of the services and projects planned for the 2009-10
Fiscal Year. This section also addresses debt management, including a schedule
of the outstanding bond issues. More detail on the City’s numerous programs and

BUDGET PROCESS

The budget process for the
City of Carlsbad begins early
in the calendar year, with a
review and update of the

City Council's five-year
vision statements. Through
the vision statements,

Council defines and clarifies
their vision of Carlsbad. The
City Council also provides
the City with their top priority
projects, which further
defines their vision. The
strategic goals for the City
are developed next. These
statements are reflected in
the box on the right. The
goals further define the
methods used to achieve the
vision and highlight areas
where Council desires to
place special emphasis
during the year. Once the
vision, goals and priority
projects are developed, staff
develops operational goals
based on Council’s direction.
These operational goals are
the basis for the
development of the
Operating Budget.

projects can be found throughout the remainder of the document.

City of Carlsbad Strategic Goals

Balanced Community Development — A city that connects community,
place and spirit, through balanced and economically sustainable land uses.

Citizen Connection and Partnership — A city that embraces Community
connectivity through the effective use of technological and interpersonal
mediums.

Communications - Ensure that community members, Council and staff are
well informed, continuing to be a more responsive government while providing a
high level of citizen confidence in its government.

Environmental Management — An environmentally sensitive community
by focusing on: conservation, storm water, sewage collection and treatment, solid
waste, and cost effective and efficient use of energy including alternative energy
sources.

Financial Health - Pursue and implement proactive strategies that support
sustainable economic health and manage City resources effectively.

Learning, Culture & Arts — Promote and support continuous learning,
cultural opportunities and the arts within the community and the City
organization.

Parks / Open Space / Trails - Acquire, develop and maintain a broad range
of open space and recreational facilities that actively address citizen needs which
are fiscally responsible, and are consistent with the General Plan and Growth
Management Standards.

Safe Community - Maintain a safe and secure community through
collaborative partnerships. Public safety providers support high standards, deliver
protection of life and property, and encourage community involvement in
prevention and preparedness efforts.

Transportation / Circulation - Provide and support a safe and efficient
transportation system that moves people, services and goods throughout Carlsbad.

Water — Ensure, in the most cost-effective manner, water quality and reliability
to the maximum extent practical, to deliver high quality potable and reclaimed
water incorporating drought-resistant community principles.

A-4




CITY OF CARLSBAD BUDGET HIGHLIGHTS

Carlsbad’'s Operating Budget is a tool that guides the achievement of Council’s vision, goals,
and priority projects for the City. The budget allocates the resources, and sets the priorities for
the programs offered by the City. Thus, it is an integral part of making Carlsbad a wonderful
community in which to live, work and play. In addition, the budget is a fiscally conservative
balanced budget, to effectively sustain the community and essential City services far into the
future.

ECONOMIC PROFILE
Quarter 1o Ouarter Growth in Raal GDP The US economy has been in a

recession since December 2007.
According to the Bureau of Economic

Analysis, the economy is expected to
- l B I l I contract at an annual rate of 6.1% in
; - —u the first quarter of 2009, which is

|
fairly consistent with the 6.3% decline
in the fourth quarter of 2008. While

P repnd
1]

consumer spending grew 2.2% in the
first quarter of 2009 after contracting
by 4.3% in the fourth quarter, this
increase was offset by declines in
exports, business investment and
housing construction. Prices of goods and services purchased by US residents fell 1% for the
first quarter of 2009, compared to a 3.9% decrease in the fourth quarter of 2008. Consumer
sentiment rose to 67.9 in May 2009 from 65.1 in April according to the Reuters/University of
Michigan index. The index reached a thirty year low of 55.3 in November 2008. “Financial —
market improvement and the fiscal stimulus is leading to stabilization in spending and
improvement in confidence,” said Dean Maki, co-head of U.S. economic research at Barclays
Capital Inc. in New York.

In May 2009, Ed Leamer at UCLA Anderson Forecast, predicted that the second half of
calendar year 2009 is expected to be better than the first half. He expects the housing market
to bottom out in the middle of 2009 and expects that the national unemployment rate will reach
10%.

Kenneth Rogoff, Professor at Harvard University’s Department of Economics said that the
economy still faces serious challenges. Rogoff says that the housing market is going to take
five years to recover and that the large budget deficits will push out growth. Several other
economists believe that the economy has not yet hit bottom and that when it does, it will be a
long and slow recovery.

California’s economy is slow as well. While the federal government in February 2009
approved a stimulus package that would lower taxes and invest in infrastructure, the State of
California during the same timeframe increased taxes and reduced infrastructure spending
thereby offsetting the benefits for California of the federal efforts. The UCLA Anderson Forecast
in May 2009 projected that real personal income in California will be a -0.8% for 2009, 0.7% for
2010 and 3.8% in 2011. In addition, the unemployment rate is expected to be 11% in 2009,
11.7% in 2010 and 10.8% in 2011. In addition, economists from UCLA Anderson Forecast are
concerned with the overall uncertainty, especially in the areas of slower consumption growth,
the need to reduce government employment, higher state taxes, and pessimism from business
sector investors. This uncertainty could lead to higher unemployment this year than assumed in
their current forecast. This economic uncertainty is at the forefront as the City of Carlsbad
develops a preliminary budget for FY 2009-10.
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Locally, the San Diego economy is struggling as well, according to several local economists,
including University of San Diego (USD) economist Alan Gin. The University of San Diego’s
Index of Leading Economic Indicators for San Diego County declined 2.2% in March 2009 which
has been falling 35 of the last 36 months. In March 2009, there were sharp declines in all six of
the components in the index led by a record drop in help wanted advertising. The local
unemployment rate was 9.3% in March, up from 8.9% in February 2009. For the rest of 2009,
Alan Gin is predicting the local economy will remain strongly negative. Compared to the same
period in 2008, residential units authorized were down almost 25 percent for the first quarter of
2009. According to Alan Gin, “Both the national and local economies are caught in a vicious
cycle where job losses are reducing incomes, which reduces consumption, auto sales, and
home sales, which in turn leads to even more job losses.” A chart reflecting USD’s economic
indicators is reflected below.

The total USD index for March
2009 is 100.7, which is down
e 18% from the March 2008 index
e of 122.7. It is unclear how much
longer the index will continue on
this declining trend.

. Carlsbad’s economy is tied
H‘“x closely to that of the San Diego
- region and is feeling the effects
of the economic recession.
During FY 2008-09, the City
lowered its annual General Fund
revenue estimates by $4.6
million due to a significant
slowdown in sales tax, transient
occupancy taxes (TOT) and
overall development activity. Due to the lag time between the payment of property taxes and
the housing decline, for FY 2008-09 property taxes are expected to grow by approximately 7%.
TOT, the City’s gauge of the tourism industry, are expected to end FY 2008-09 showing a 5.5%
decline even though there was growth in the number of hotel rooms during FY 2008-09. Sales
taxes are expected to end FY 2008-09 with a decline of 6.2% due to the slow economy
especially the decline in auto sales. Overall the City is anticipated to end FY 2008-09 with a

3.1% decline or $3.7 million less in revenue compared to FY 2007-08.

Carlsbad’s residential real estate market has slowed significantly throughout FY 2008-09. For
FY 2008-09 through April, the City has issued 91 dwelling units as compared to 290 dwelling
units for FY 2007-08 for the same time frame. For Industrial and Commercial, the City has
permitted 220,963 square feet for FY 2008-09 through April, compared to 963,295 square feet
for FY 2007-08 for the same time frame. The number of permits for the rest of the fiscal year is
expected to be very slow due to the stagnant economy. While development has slowed
significantly, there are a number of new residential communities under construction or in the
final phases of development that will add to the residential housing stock in Carlsbad albeit the
timing has been delayed due to the economy. The Villages of La Costa projects known as the
Oaks North, the Greens and the Ridge are either complete or under construction, and will
ultimately add approximately 1,769 single-family and multi-family units when complete. In
addition, the Robertson Ranch area, which is expected to contain over 1,000 residential units,
has pulled permits to begin building the model homes. The completion of these master planned
communities will signal an end to the large-scale residential developments in Carlsbad.

A-6



CITY OF CARLSBAD BUDGET HIGHLIGHTS

_ . As the housing market has cooled, the
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over the next five years. The City’s residential housing stock is about 90% built out, with
approximately 4,980 housing units remaining to develop.

Commercial and industrial development has been averaging 1,129,000 square feet per year
over the last five years. Due to the economic recession, it is expected that commercial and
industrial development will average 509,000 square feet per year over the next five years with
the large industrial developments including Carlsbad Raceway and Palomar Forum, Dos
Colinas Retirement Community, EI Paseo Retail and Restaurants and the desalination plant.
Some of the major companies in town include the Gemological Institute of America, ViaSat, Life
Technologies (formerly Invitrogen), Callaway, Taylor Made, Upper Deck, and many others.

Commercial development has brought much needed entertainment and shopping venues to
citizens and visitors alike, as well as generating additional sales taxes to help pay for City
services. Carlsbad is home to Car Country Carlsbad — an auto mall; the Carlsbad Premium
Outlets — a specialty outlet center; Plaza Camino Real — a regional shopping mall; a Costco
center; and the Forum at Carlsbad — a commercial center with upscale retail shops, restaurants
and other commercial uses.

Development has also enhanced Carlsbad’s reputation as a destination resort for tourism. The
City is host to a major family theme park: Legoland, and has two luxury resorts available for its
visitors: the Four Seasons Resort at Aviara and the La Costa Resort & Spa. There are also a
number of other quality hotels and motels in the City, with the most recent additions being the
Sheraton Carlsbad Resort and Spa, Homewood Suites and Hampton Inn.

The City of Carlsbad opened a municipal golf course in the summer of 2007 which has further
enhanced the tourism attractions the City offers. The municipal golf course, The Crossings at
Carlsbad, is an 18-hole, destination golf course set in the rolling hills and canyons of Carlsbad.
With ocean views, high quality golf experience, a first class restaurant and clubhouse, and
linkages to hiking trails, The Crossings at Carlsbad is a destination spot for golfers and non-
golfers alike.

It is the Council’s goal to ensure that the City remains in good financial health, and there are a
number of steps the City has taken to attain that goal. One of the steps is the Growth
Management Plan. This plan was adopted by the citizens to ensure that all necessary public
facilities were constructed along with development. It also ensures that a financing plan is in
place to pay for the facilities prior to the development of the property.

In addition to the Growth Management Plan, the City also prepares a long-term financial model
for both the capital and operating needs of the City. With a growing city such as Carlsbad, it is
imperative that we plan for the impacts of the economy, serving new development and operating
new public facilities, as well as planning for capital needed to build them. Thus, the City
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prepares a ten-year operating forecast for the General Fund, and a 15+ year Capital
Improvement Program. As part of the Capital Improvement Program, the City annually
calculates the amounts needed to pay for the various projects, and calculates the anticipated
operating budget impacts. In this way, the City can anticipate the effects of development from
both a capital and an operating perspective.

One important initiative the City has undertaken to ensure its financial health is the development
of an Infrastructure Replacement Fund. With this fund, the City sets aside money on an annual
basis for major maintenance and replacement of its infrastructure. Much of the City's
infrastructure is relatively new; thus, the City is just now experiencing the impact of maintenance
requirements. By setting aside funds now, the citizens of Carlsbad can be assured that the
proper maintenance and replacement, as needed, will be performed on streets, parks and many
facilities for which the City is responsible.

Even with the economic

General Fund Revenues (Top 5) slowdown, Carlsbad’s

current economic

100 -= . position is an enviable
one. A relatively healthy

. 80 - T ——— and well diverse local
S 60 - _ economy over the past
= 40 - OSDG&E Franchise ten years provided
2 oToT additional revenue-
20 - B Property Tax generating sites that

0 =TT T B Sales Tax allowed the City to

2002 2004 2006 2008 2010e continue to add new
Fiscal Year facilities and services for

the citizens. The City
hosts three regional
shopping areas within its boundaries; a large regional mall, an outlet center, and a high-end
retail center in the southern part of town called The Forum. Together, these sites contribute
approximately $4.3 million annually to the City’s sales taxes. The City’s Auto Mall generates
another $4.5 million per year in sales taxes for the City. Legoland, a family theme park,
contributes to the City’'s sales tax base and stimulates the development of new hotels in the
area. The effect of the new development and the demand for housing in Carlsbad is an
increasing tax base. The four major revenue sources for the City: property taxes, sales taxes,
transient occupancy taxes (TOT), and franchise taxes, are expected to provide $88 million, or
81%, of the City’s General Fund revenues in FY 2009-10, compared with approximately $95
million in FY 2008-09. These taxes and fees are the major source of funding for most of the
City’s services, and allow the City to live up to its reputation as one of the premier locations in
San Diego County.

Overall, for FY 2009-10, the General Fund revenue is projected to decline by 6.2% from the
previous year's estimates. The City’'s sales taxes are projected to decline by 12.5% for Fiscal
Year 2009-10 primarily due to the significant decline in auto sales. In addition, due to the
decline in housing prices, the County Assessor has estimated that the City should expect
property tax revenues to decrease by almost 2.8% for FY 2009-10. New building permits are
expected to continue to be slow and the development related revenue items have been adjusted
accordingly for Fiscal Year 2009-10. And finally, tourism is expected to be impacted by low
consumer confidence and job losses, so TOT receipts are projected to decline by 10.2%. More
information on all of the City’s revenues and programs can be found in the later sections of the
document.
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State of California — In addition to the economic recession and the uncertainty on
when the economy will begin to recover, the State of California’s fiscal problems
also cast a shadow on the City’s economic future. The State of California has been
in a severe fiscal crisis for a number of years. Through a variety of loans, one-time
revenues, interfund borrowings, and raids on city, county and special district funds,
it has been able to manage its cash flows and stay solvent. However, more drastic measures
are necessary for the state to finally balance its budget.

The Governor's May Revise Budget has been released for FY 2009-10. In May 2009, the state
reported the budget deficit will be $21.3 billion. The Governor has proposed deep cuts to state
programs and services including education and health and human services. The budget also
includes a proposal to borrow $2 billion from local governments. This would translate to
approximately $4.5 million from the City of Carlsbad’s General Fund.

As a result of previous attacks on cities’ revenues, a coalition of cities, counties and special
districts supported Proposition 1A which was approved by the voters in November 2004. The
measure included a provision to help prevent the Legislature from reducing the combined
property tax shares of cities, special districts, and the county, except to borrow the funds on a
temporary basis to address a “severe state fiscal hardship.” According to Proposition 1A, if the
state borrows funds from local governments, the state is required to pay back the funds within
three years including interest. The state can only borrow two times within a 10 year period and
is required to pay back the first loan before another borrowing can occur.

Looking Forward

As stated earlier in this document, the City prepares ten-year forecasts for the General Fund
each year in order to understand the effects of actions taken today on the City’s future. The City
has experienced remarkable revenue growth over the past ten years due to the development of
the majority of its commercial sites. Currently the economic uncertainty has created a forecast
with much smaller surpluses projected than in the recent past and in a few years projected
deficits. The future will bring a few more commercial sites but at a much slower pace especially
in the next few years due to the economy. Until the housing crisis can recover, it is anticipated
that residential development will continue at a much slower pace. There are also quite a few
City facilities — mainly parks and civic facilities — planned in the future to serve the growing
population. The new facilities will add operating costs to the City’'s General Fund budget as they
are completed and opened for use. The timing of opening these facilities has been reviewed to
ensure that the facilities are opened during a time when the General Fund can support these
additional operating costs.

These new facility operating costs have been incorporated into the General Fund forecast
shown on the next page and projected over the next ten years. The emphasis will continue to
be maintaining existing infrastructure. New civic facilities will be planned when there is
anticipated financial capacity to operate and maintain those new facilities when they are
opened. While no forecast is ever totally accurate, it does represent a likely scenario given the
assumptions on which it is built.

The forecast assumes that revenue growth will be negative through FY 2009-10 and then very
moderate growth for the following two years, assuming the economic slowdown will last two to
three years. To project the expenditures, it includes all known personnel costs, most of which
have been negotiated with the employee groups through December 2009.
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General Fund Revenues and Expenditures
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The forecast assumes 10% annual increases in health care costs in the near future with the
employees paying half of those increases. It also assumes no personnel growth (new positions)
until FY 2012-13. Negotiated salary step increases and cost of living increases between 0.5%
and 3.5% have been added to personnel costs. In order to help maintain a balanced 10 year
forecast, position growth has been limited. Pension plan costs are anticipated to increase by
5% for general employees and 10% for safety employees in FY 2011-12 as a result of the
significant investment losses CALPERS has sustained this last year. It assumes that the
contribution from the General Fund to the Infrastructure Replacement Fund is 6.5% of General
Fund revenues, except during FY 2009-10 where it has been lowered to 6.0% to help offset the
projected negative growth in revenue. And finally, it includes estimated operating costs for all
capital projects in the timeframes shown in the Capital Improvement Program (CIP). One of the
significant assumptions in the forecast is that the recession will last approximately three years
with slow recovery beginning in FY 2010-11.

The results show that while the General Fund is balanced for FY 2009-10, there are deficits
projected for the following two years. More budget solutions will be pursued to help balance
those years as well. In addition, for the years that appear to be balanced, there are much
smaller surpluses than in previous years’ forecasts. This reflects the current economic recession
and uncertainty.
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City of Carlsbad
10-Year Financial Forecast
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The ability to understand both changes in revenue sources as well as program needs into the
future, is crucial to ensure that the City has the funds available to realize its future plans. The
General Fund forecast is a tool available to the City to achieve the goal of managing its fiscal
resources effectively and monitoring the achievement of sustainable economic health for the
City of Carlsbad into the future. When there is economic uncertainty, this long-term perspective
becomes even more important.

OPERATING BUDGET

o 2009-10 OPERATING REVENUES
Revenue Projections by Fund BY FUND TYPE

The City’s operations are divided into $194.6 MILLION
various funds. Each fund has been
established because of certain

o INTERNAL
restrictions placed on the use of the SERVICE REDE\Z/(!;'-OPMENT
resources received by that fund. Any ENTERPRISE 8% ’

unrestricted funds are placed in the 29%
General Fund. Estimated revenues for
the City’s five fund types are shown on

the accompanying graph. SPECIAL

REVENUE
General Fund 5% GENERAL
The fund receiving the largest slice of 56%

the revenues is the General Fund, with

estimated revenues of $109.3 million for Fiscal Year 2009-10. The General Fund pays for most
of the City services available to City residents. The majority of the General Fund revenues
(84%) are derived from taxes. The following graph illustrates the sources of revenue to the
General Fund.

A-11



CITY OF CARLSBAD BUDGET HIGHLIGHTS

FY 2009-10 General Fund Revenues
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Property taxes, at $47.9 million, are the largest General Fund revenue. The City receives only
about 18% of the property taxes paid by its citizens. The remainder of the tax goes to the
school districts, the state, and other various agencies.

Sales tax is the second largest source of revenue for the General Fund. Sales taxes are
estimated to bring in $23.0 million for Fiscal Year 2009-10. Automobile and retail sales are the
most significant contributors to the category of sales tax.

Transient occupancy taxes (hotel taxes) are estimated at $12.1 million and are the third largest
revenue source for the City. Franchise taxes, transfer taxes, and business license taxes make
up the remaining $8.8 million in tax revenues estimated to be collected in Fiscal Year 2009-10.

Intergovernmental revenues are revenues collected by the State and other governmental
agencies and allocated to the City based on a formula. Examples of intergovernmental
revenues include motor vehicle license fees, State mandated cost reimbursements, and
homeowner’'s exemptions. Intergovernmental revenues are estimated at $1.2 million for the
upcoming year.

Licenses and permits account for $0.8 million of the General Fund revenues and include
building permits and other development-related permits. Charges for services are estimated to
be $5.6 million and include fees for engineering, planning, building, recreation, and ambulance
services. Income from investments and property are estimated at $4.1 million.

Other General Fund revenue sources include charges collected from other departments, fines
and forfeitures, and miscellaneous revenues. Those sources total $5.8 million

Special Revenue Funds

Revenues from Special Revenue funds are estimated at $10.4 million for Fiscal Year 2009-10.
Funds collected in this category are legally restricted to specified purposes. Examples of
funding resources include donations, grants, and special assessments. The types of functions
supported with Special Revenue funds include programs such as Section 8 Housing Assistance,
Housing Trust Fund, Community Development Block Grants (CDBG), and maintenance and
assessment districts.
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Enterprise Funds

Enterprise funds revenues make up the second largest revenue group, totaling $55.7 million.
Enterprise funds operate similar to a business in that they charge fees to cover the cost of their
services. Examples of the City’s enterprises include water and wastewater services and solid
waste management.

Internal Service Funds

Internal Service fund revenues, projected to be $15.9 million, are derived from charges to the
City programs that benefit from the services rendered. The funds collected must be used
specifically to support the internal service. Examples of the City’s Internal Service funds include
Liability, Health Insurance, Information Technology, Workers’ Compensation, and Vehicle
Maintenance and Replacement.

Redevelopment Agency

Redevelopment Agency revenues, estimated at $3.3 million, come mainly from property taxes
collected within the redevelopment area. Carlsbad has two redevelopment areas. The original
area consists of 204 acres located in the downtown “Village Area” of the City. The second area
encompasses the land on which the Encina power plant is located as well as additional parcels
south of the plant. Funds collected within the redevelopment areas must be used to repay the
debt incurred and administration of the Agency.

OPERATING BUDGET BY PROGRAM

The total operating budget for the City for Fiscal Year 2009-10 equals $191.1 million, which is
approximately 1.3% more than the FY 2008-09 adopted budget, as revised by the City Council
in January 2009. The changes in each of the City’s programs will be discussed below. The
operating budget for is categorized by major service area (MSA). Six MSAs that represent the
key businesses of the City have been identified. The graph on the following page shows the
operating budget for each of the MSAs.

Total funding allocated for the Policy and Leadership Group for 2009-10 is $4.5 million. This
MSA encompasses all elected officials and the chief executive offices for the City. These
include the offices of City Council, City Manager, Communication, City Clerk, City Attorney, and
City Treasurer.

The Administrative Services MSA, with a budget of $17.3 million, includes finance, records
management, human resources, purchasing, information technology, health insurance, risk
management, and workers’ compensation. These areas mainly provide services to internal City
departments.

Public Safety services are funded at $44.7 million and include all of the police and fire programs

such as police patrol, vice/narcotics, juvenile diversion and DARE programs, fire prevention,
emergency operations, and disaster preparedness.

A-13



CITY OF CARLSBAD BUDGET HIGHLIGHTS

2009-10 Operating Expenditures
$191.1 million
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Community Development, with a budget of $16.5 million, provides the services that guide and
oversee the planning and development of Carlsbad as depicted in the City's General Plan. The
General Plan is the base document that expresses the goals and public policy relative to future
land use. It acts as a "constitution” for development and is the foundation upon which all land
use decisions are based. Also included under Community Development are the housing and
redevelopment programs.

Community Services, with a budget of $23.6 million, is made up of the library, parks and
recreation, cultural arts, and seniors programs. These programs are provided to a wide range
of people and assist in their education and cultural development.

The service area requiring the largest amount of funds is Public Works and Utilties, with a
budget of $77.1 million. Public Works is responsible for the building and maintenance of all of
the City’s infrastructure and facilities and for the provision of utility services. It is comprised of
the engineering, streets, facilities, fleet, water, and sewer departments.

The Non-Departmental and Contingency accounts total $7.3 million and include programs
benefiting the City as a whole such as community promotions, community contributions,
assessment services, transfers to other funds, and Council’'s contingency account. Included in
the non-departmental group is a $6.5 million transfer to the Infrastructure Replacement Fund.
This program sets aside funds for the replacement of the City’s base infrastructure. The
contingency account, which is available to the City Council for emergencies and unforeseen
program needs that arise during the year, is budgeted at $0.5 million. The contingency account
amounts to less than 0.5% of the FY 2009-10 General Fund budget.
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STAFFING

The FY 2009-10 Operating budget reflects a total decrease of 13.5 full-time positions, including
the unfunding of 12 full-time or limited-term positions, and the elimination of 1.5 full-time
positions, namely the Administrative Secretary position in Administrative Services and a 0.5
limited-term Management Intern in the City Manager’s office. The net increase in hourly staff
totaled approximately .61 of part-time staff. These changes result in a City workforce of 712.75
full and three-quarter time employees, 3.5 limited term employees, and 138.44 hourly FTE,
although 12 of the full-time and limited term positions are not funded in the FY 2009-10 budget.
In addition to the changes mentioned here, there are approximately 14 current vacant positions
that will be frozen in order to generate additional expenditures savings during the year if
needed. Combined, this will result in approximately 28 fewer positions providing services than
in previous years. The staffing changes in each of the City’s programs are discussed more fully
in the Operating Budget Overview.

CAPITAL IMPROVEMENT PROGRAM

The City of Carlsbad’s Capital Improvement Program (CIP) is a long-range planning document,
which outlines the expenditure plan for current and future capital projects and the corresponding
revenues to pay for those expenditures. Projects in the CIP consist primarily of new
construction or major maintenance and replacement of City facilities such as parks, roads, civic
facilities such as libraries, police and fire stations, and sewer, water, and drainage facilities. The
Capital Improvement Program for 2009-10 totals $70.4 million in new appropriations and an
estimated $155.1 million in continuing appropriations. The City’s Capital Projects are discussed
more fully in the Capital Improvement Program section. Some of the notable capital projects
include the following:

Park Development Projects

o Alga Norte Park and Aguatic Center — This park site consists
of 30 acres in the Southeast Quadrant with planned amenities
that include ball fields, soccer fields, picnic areas, tot lots, a
skate park, a dog park, restrooms, parking facilities, and an
aquatic center. The aquatic center will include a 55-meter
competition pool, a 12-lane instructional pool and a therapy
pool as well as a water play area for toddlers (Phase I). In
addition, a moving river, water slides and wet play structure are
planned for Phase Il. A swimming pool complex was one of the
projects approved by the voters through Proposition C in 2002.
The total cost of the park and aquatic center - Phase | is
estimated to be $39.8 million. Total appropriation for the park
and Phase | and Phase Il of the aquatic center is currently at $50. 4 m|II|on

e Leo Carrillo Park — Phase lll — The third phase of this historic park
facility includes renovation of additional buildings, construction of additional
restrooms, an arboretum area, and transformation of a barn into a
community theater. The total cost is approximately $2.4 million and design
is expected to begin in FY 2013-14.
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Civic Projects

The Public Works Center will include offices, shops, a yard, warehouse and parking to
accommaodate the Public Works Department. The estimated cost to complete the project
is approximately $28.1 million.

The Joint First Responders Training Facility project was authorized under Proposition
C, which was approved in 2002. Preliminary design work for this facility is currently
underway and preliminary plans include a 25 lane shooting range, a four-story fire
training tower, a two-story residential training facility, and an outdoor seating pavilion.
The estimated cost to complete the project is approximately $24.5 million.

e The Relocation of Fire Station No. 3, which is currently
located at the corner of Chestnut and Catalina, is needed to
help ensure a five-minute response time as the City grows
eastward. The new station is budgeted as a 6,200 square foot

_ facility and the current proposed site is in Robertson Ranch.
B Total costis projected at $7.5 million.

P -
T
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Street Projects

The Carlsbad Boulevard Encinas Creek Bridge Replacement project includes
replacement of the existing bridge, originally constructed in 1913. The project is planned
in the next 5 years at an estimated cost of $2.5 million.

Poinsettia Lane Reach E is a project which includes completion of the final link along
Poinsettia Lane between Cassia Road east to Skimmer Court. The total cost is
approximately $13.5 million and the City expects to begin the design in FY 2013-14.

The El Camino Real Medians project is for the construction of the missing segments of
the medians along EI Camino Real. The revised total estimated cost of the project is
$5.2 million.

The El Camino Real Widening — Tamarack to Chestnut project is for the widening of
El Camino Real to prime arterial roadway standards and includes the acquisition of
additional roadway right-of-way and the design of the retaining walls along both sides of
the roadway. The total estimated cost of the project to $12.3 million.

The Pavement Management Program helps ensure that Carlsbad’s local streets are
maintained on a regular cycle to ensure a good riding surface and to extend the life of
the street. Applying seals and overlays when roadways are beginning to show signs of
distress can minimize the more expensive repair/reactive maintenance activities. The
proactive approach consists of the scheduled application of a seal or overlay once every
seven years, allowing the City to efficiently maintain over 344 miles of public roadways
at an annual cost of approximately $3.5 million. In addition, any problem areas are
addressed as they are identified. The FY 2009-10 CIP has $4.5 million budgeted for this
program which includes an advance of $1.0 million from the FY 2010-11 funding
program to complete the overlay of College Boulevard from Faraday Avenue to Palomar
Airport Road in a timely manner and will reduce the amount of costly removal and
reconstruction work that could result from delays.

A-16



CITY OF CARLSBAD BUDGET HIGHLIGHTS

e The Concrete Repair Program is a companion to the pavement management program.
It will ensure that curbs, gutters and sidewalks are also properly maintained. By
allocating the funding, both pavement and concrete replacements can be accomplished
at the same time. This will help maximize efficiencies and reduce inconvenience to the
citizens. There is $350,000 budgeted in FY 2009-10 for this program.

Sewer, Water, and Drainage Facility Projects

e Reaches 1to 5, and 11 to 15, and the Agua Hedionda lift station of
the Vista/Carlsbad Interceptor are scheduled over the next five
years. These projects are required to handle buildout flows and
replace deteriorated pipelines. The projects are predominantly
funded by the City of Vista. The total estimated costs for all of the
projects are approximately $47.4 million. The City of Vista's share
of the costs is approximately $32.7 million, or 69% of the total costs.

e The Maerkle Reservoir Storage project is for the construction of a
buried 16 million gallon water storage reservoir next to the existing reservoir in order to
provide additional emergency storage and to meet the 10-day storage criteria based on
ultimate demands. The total cost is estimated at $14.8 million.

e The Hydroelectric Pressure Reducing Station project at the Maerkle Reservoir is an
electricity generating project that will provide a renewable energy source for the City.
The cost estimate for this project is approximately $1.3 million.

e Several major water lines are scheduled for construction within the next five years:
- Carlsbad Boulevard — south of Avenida Encinas
- Maerkle Transmission Main
- Tri-Agencies Water Transmission Pipeline Replacement

DEBT MANAGEMENT ISSUES

The use of debt has always been a primary issue in the development of the Capital
Improvement Program and the policies to implement the Growth Management Program. Over
the years, the City has issued millions of dollars of bonds and Certificates of Participation
(COPs) to fund streets, buildings, sewer and water facilities, open space acquisitions, and other
infrastructure projects. The City is continually evaluating its outstanding debt as well as
potential future issues to ensure that interest costs are kept at a minimum and the use of the
bond funds is appropriate.

During fiscal year 2008-09, the City’'s General Fund paid off the remaining balance of the $6.6
million debt issued in 1997 for Hosp Grove Refunding, Certificates of Participation. Prior to the
retirement of this debt, average annual debt service payments for the General Fund were
approximately $750,000. For Fiscal Year 2009-10, no debt service payments will be required of
the General Fund.

Of the approximately $129 million of debt currently outstanding, none will be paid back using
General Fund monies. Rather, the debts will be repaid from sewer revenues, golf course
revenues and from property owners benefiting from the improvements built with bond proceeds.
The City has no obligation to advance funds to the assessment districts if the property owners
do not pay.

The table following the Summary identifies the debt the City has issued, the outstanding
principal, the 2009-10 principal and interest payments, and the scheduled fiscal year of payoff.
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SUMMARY

The City of Carlsbad continues to be a fiscally conservative and responsible city. Given the
current recession, the City has developed a balanced budget for FY 2009-10 with no growth and
minimal impact on provision of direct City services to the citizens and visitors of Carlsbad.
While the City of Carlsbad has a diverse economic base, it is not immune to the weak economy.
However, it is evident that the long-term planning and foresight by the City Council and
residents have provided a sound economic base for the City to positively weather this economic
storm. The ten year forecast continues to be an important tool for the City to help anticipate
changes in revenue and adjust expenditures accordingly.

The challenges for the future will revolve around transitioning from a developing City to a fully
built City; it will be about managing costs while continuing to look for appropriate revenue
streams sufficient to pay for the services desired by the citizens. This year’s budget reflects the
anticipated achievement of Council’s vision and goals for the City. It allocates the available
funding in a manner that proactively plans for the future. This plan will provide quality services to
all who live, work, and play in Carlsbad.
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The following Table identifies the debt the City has issued, the outstanding principal balance, the 2009-10
scheduled principal and interest payments, and the scheduled year of payoff:

City of Carlsbad
Debt Outstanding

Outstanding 2009-10 Final
Repayment Original Bond Principal At Payment Payment
Bond Name Source Issue 6/30/09 P&l FY
Carlsbad Public Financing Authority Bonds
Revenue Bonds Golf Course $ 18,540,000 $ 18,265,000 $ 1,100,250 2037
Enterprise Revenue
1997 Hosp Grove Refunding
Certificates of General Fund $ 6,595,000 $ -0- $ -0- PAID
Participation
1996 Refunding Encina JPA
Tax Allocation Sewer Enterprise $ 11,080,000 $ 4,810,000 $ 933,006 2015
Bonds Revenue
1993 Redevelopment
Tax Allocation Redevelopment $ 15,495,000 $ 10,740,000 $ 1,042,840 2024
Bonds
CFD #3 2006 -Improvement Area 1
Special Tax Special District $ 11,490,000 $ 11,135,000 $ 761,160 2037
Bonds
CFD #3 2008-Improvement Area 2
Special Tax Special District $ 18,175,000 $ 18,175,000 $ 1,054,728 2039
Bonds
Subtotals $ 81,375,000 $ 63,125,000 $ 4,891,984
2005 Poinsettia Lane East (AD 2002-1)
Limited Obligation Assessment $ 33,085,000 $ 31,300,000 $ 2,140,526 2036
Improvement Bonds District
2003 College Boulevard-Cannon Road (AD 2003-1)
Limited Obligation Assessment $ 11,760,000 $ 11,015,000 $ 833,643 2035
Improvement Bonds District
1997 Reassessment District ( ReAd 1997-1)
(College & Alga) Assessment $ 18,475,000 $ 1,975,000 $ 2,065,641 2012
Limited Obligation District
Improvement Bonds
1997 Carlsbad Ranch (AD 95-1)
Limited Obligation Assessment $ 10,175,438 $ 6,695,000 $ 690,640 2023
Improvement Bonds District
1998 Rancho Carrillo (AD 96-1)
Limited Obligation Assessment $ 19,600,000 $ 15,015,000 $ 1,243,105 2029
Improvement Bonds District
Subtotals $ 93,095,438 $ 66,000,000 $ 6,973,555
Totals $ 174,470,438 $ 129,125,000 $ 11,865,539
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BUDGET SUMMARY

| FISCAL YEAR 2009-10
PROJECTED PROJECTED
BALANCE ESTIMATED ADOPTED FUND BALANCE
PROGRAM AREA JULY 1, 2009 REVENUES BUDGET TRANSFERS JUNE 30, 2010
OPERATING BUDGET
Policy / Leadership Group $4,481,015
Administrative Services 17,278,432
Public Safety 44,687,487
Community Development 16,546,501
Community Services 22,335,196
Public Works (including utilities) 78,423,190
Non Departmental & Gontingencies 7,339,800
Golf Gourse (1,600,000)
Village Redevelopment Debt Service {500,000)
SUBTOTAL OPERATING $109,788,030 $194,605,869 $191,091,621 ($2,100,000) $111,202,278

CAPITAL IMPROVEMENT PROGRAM

Fiscal Year 2009-10 $408,275,821 558,724,181 $70,372,510 $396,627,492
2008-09 Continuing Appropriations (155,119,469)

Projected CIP Fund Balance at June 30, 2010 $241,508,023
TOTAL OPERATING AND CAPITAL $518,063,851 $253,330,050 $261,464,131 ($2,100,000) $352,710,301

] FISCAL YEAR 2008-09
PROJECTED PROJECTED
BALANCE ESTIMATED ESTIMATED FUND BALANCE

PROGRAM AREA JULY 1, 2008 REVENLUES EXPENDITURES TRANSFERS JUNE 30, 2009
OPERATING BUDGET
Policy / Leadership Group $4,363,805
Administrative Services 18,831,194
Public Safety 43,617,669
Community Development 16,352,627
Community Services 22,093,202
Public Works {including utilities) 72,858,928
Non Departmental & Contingencies 10,496,555
Golf Course (1,766,764)

SUBTOTAL OPERATING $106,737,135 $182,043,421 $188,613,880 ($1,766,764) $1090,209,012
CAPITAL IMPROVEMENT PROGRAM
Fiscal Year 2008-09 $404,282,817 $53,012,008 $50,785,768 $1,766,764 $408,275,821
TOTAL OPERATING AND CAPITAL $511,019,952 $245,955,429 $239,399,648 $0 $517,575,733
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PERSONNEL ALLOCATIONS

FINAL FINAL FINAL 2009-10
BUDGET BUDGET BUDGET REQUESTED
MAJOR SERVICE AREA 2007-08 2008-08 200910 CHANGES

IPOLICY AND LEADERSHIP GROUP |

CITY COUNCIL 1.00 1.00 1.00 0.00

CITY MANAGER 7.00 §.00 8.00 0.00

COMMUNICATIONS 3.75 375 375 0.00

CITY TREASURER 0.75 075 0.75 0.00

CITY ATTORNEY 7.00 7.00 7.00 0.00
[ADMINISTRATIVE SERVICES |

ADMINISTRATION 2.00 2.00 1.00 (1.00)

RECORDS MANAGEMENT 8.00 8.00 8.00 0.00

INFORMATION TECHNOLOGY 19.00 19.50 19.00 (0.50)

FINANCE 28.00 28.00 28.00 0.00

RISK MANAGEMENT 2.00 2.00 2.00 0.00

HUMAN RESQURCES & WORKERS COMP 10.00 10.00 10.00 0.00
[PUBLIC SAFETY |

POLICE 162.00 162.00 162.00 0.00

FIRE §8.75 88.75 88.75 0.00
ICOMMUNITY DEVELOPMENT |

COMMUNITY DEVELOPMENT ADMINISTRATION 3.00 3.00 3.00 0.00

BUILDING & CODE ENFORCEMENT 14.00 14.00 14,00 0.00

ECONOMIC DEVELOPMENT & REAL PROPERTY MGMT 2.00 2.00 2,00 0.00

GEQGRAPHIC INFORMATION SYSTEMS 4.00 4.00 4.00 0.00

PLANNING 27.00 27.00 27.00 0.00

HOUSING AND REDEVELOPMENT 10.00 10.00 10.00 0.00
[COMMUNITY SERVICES |

LIBRARY 48.00 48.00 48.00 0.00

CULTURAL ARTS 5.00 5.00 5.00 0.00

RECREATION & SENICR PROGRAMS 30.50 30.50 7210 41.60
|PUBLIC WORKS |

ADMINISTRATION 6.45 6.65 6.50 (0.15)

ENGINEERING SERVICES 56.90 56.90 56.90 0.00

GENERAL SERVICES 98.00 99.30 57.50 (41.80)

MAINTENANCE & OPERATIONS 55.45 55.20 55.40 0.20

ENVIRONMENTAL PROGRAMS 11.70 11.95 12.10 0.15

FULL AND 3/4 TIME LABOR FORCE 711.25 714.25 712.75 (1.50)

SUMMARY OF REQUESTED LABOR FORCE BY CATEGORY

2007-08 2008-09 2009-10 Difference

Full Time Personnel 706.75 709.00 706.75 (2.25)

3/4 Time Personnel in Full Time Count 4,50 525 6.00 0.75

Limited Term Personnel 6.50 4.50 3.50 (1.00)

Unfunded Full Time Positions 0.00 (3.00) (12.00) (9.00)

Hourly Full Time Equivalent Personne! 140.34 137.83 138.44 0.61

TOTAL LABOR FORCE" 858.09 853.58 842.69 (10.89)

*Includes Limited Term Personnel
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2009-10 BUDGET CALENDAR

DECEMBER

Capital Improverment Program (CIP) Kickoff Meeting
Set budget policies

JANUARY .

S ® @& @

Request Capital Project submittals

Operating revenue is projected for the General fund
Operating budget manual is distributed to departments
Budget preparer's meeting

Departments submit CIP requests to Engineering

FEBRUARY

Growth projections completed

CIP analysis

Draft CIP is submitted to department heads
Tentative LT meeting to provide status on CIP

Departments submit operating budget requests to
Finance

MARCH

Leadership Team (LT) reviews CIP

Finance depariment analyzes and compiles the
operating budget submittals

LT reviews operating budget
Meeating with LT = Final CIP Review

MAY

Preliminary operating budget is sent to the printer
CIP Budget Workshop: May 19 Council meeting

JUNE .

Operating Budget Workshop: June 2 Council meeting
Citizens Budget Workshop: June 4

Council adopts final budget including: Operating budget,
Capital Improvement Program, and Annual Spending
Limitation: June 16 Council meeting

Operating Budget * CIF
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2009-10 OPERATING BUDGET OVERVIEW

The Operating budget for Fiscal Year 2009-10 totals $191.1 million, with revenues for the year
estimated at $194.6 million. General Fund revenues are estimated at $109.3 million and
General Fund budgeted expenditures are $109.1 million.

REVENUE

The following table shows the total operating revenues the City anticipates receiving for
FY 2008-09, as well as those estimated for FY 2009-10.

REVENUE SUMMARY
BY FUND TYPE
(in Millions)
FUND PROJECTED ESTIMATED $ %
2008-09 2009-10 CHANGE CHANGE
GENERAL FUND $ 116.5| $ 109.31 $ (7.2) -6.2%
SPECIAL REVENUE 11.3 104 0.9) -8.0%
ENTERPRISE 46.1 55.7 9.6 20.8%
INTERNAL SERVICE 15.2 15.9 0.7 4.6%
REDEVELOPMENT 3.8 3.3 (0.5) -13.2%
TOTAL $ 19291 $ 19461 $ 1.7 0.9%

Revenue estimates for the Operating Budget indicate that the City will receive a total of $194.6
million, a 0.9% increase over the prior year’s projections. The majority of the increase of
$1.7 million is in the Enterprise Funds due to the proposed water and wastewater rate
increases. More information on the City’s revenue sources can be found in the discussion that
follows.

General Fund

General Fund revenues provide a representative picture of the local economy. These revenues
are of particular interest as they fund basic City services such as police, fire, library, street and
park maintenance, and recreation programs. The table below shows a summarized outlook for
the major General Fund revenues.

SIGNIFICANT GENERAL FUND REVENUES
(In Millions)
PROJECTED ESTIMATED $ %
FUND 2008-09 2009-10 CHANGE CHANGE
PROPERTY TAX $ 506 % 4791 $ 2.7) -5.3%
SALES TAX 26.3 23.0 3.3) -12.6%
TRANSIENT OCC. TAX 13.5 12.1 1.4 -10.4%
FRANCHISE TAXES 4.5 51 0.6 13.3%
BUSINESS LICENSE TAX 3.6 3.2 0.4) -11.1%
DEVELOPMENT REVENUES 1.8 1.7 0.1) -5.6%
ALL OTHER REVENUE 16.2 16.3 0.1 0.6%
TOTAL $ 116.5| $ 109.3| $ (7.2) -6.2%
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2009-10 OPERATING BUDGET OVERVIEW

The economic recession discussed in the Budget Overview section is causing the General Fund
revenues to decline for FY 2009-10. Several of the largest revenue sources in the General
Fund are impacted by the fluctuations in the economy. In addition, the housing crisis is not only
impacting property taxes, it is also affecting sales taxes, transient occupancy taxes and
development related revenues. This upcoming fiscal year it is expected that property taxes will
be approximately $47.9 million, a 5.3% decrease over the projection for FY 2008-09. This
includes a 2.8% estimated decrease in assessed valuation as provided by the County Assessor
in May 2009, a conservative assumption for a significant slowdown for new development, as
well as a one-time adjustment for previous years’ aviation taxes received during FY 2008-09.

Property taxes tend to lag behind the rest of the economy, as the tax for the upcoming fiscal
year is based on assessed values from the previous January. Thus, the taxes to be received for
Fiscal Year 2009-10 are based on values as of January 1, 2009. Sales taxes react much
quicker to changes in the economy and therefore will typically grow faster in a good economy,
but also drop off faster as the economy cools.

Property taxes also

Property and Sales Tax Revenues have a cap on how fast

$ Millions L
they can grow. This is

60 due to Proposition 13.
50 )/?lﬁ— Proposition 13 was
40 adopted by the State in
-— —e—Sales Tax 1978. This proposition

30 —— - '
_!/l—“£¢ — ¥ ||-=—PropertyTax| | limits the growth in

20 - assessed values (and
10 thus property taxes) to

0 T r T T T T T T no more than 2% per
d & P> P F Q&P oo year. The valge upon
U S S S S R which the tax is based
Fiscal Year is only increased to the

full market value upon
the sale of the property.
Thus, property taxes tend to grow slowly unless there is a significant amount of housing activity.
In previous years, we have seen a robust growth in property taxes due to new developments, a
large number of resales within the City spurring revaluation of the parcels, and double-digit
growth in housing prices. As the economy slows, housing prices decline, and the City
approaches build-out, the growth in property taxes is expected to continue to be moderate.

Sales taxes are expected to total $23
Sales Tax by Category million for FY 2009-10, a decrease of

Fourth Quarter 2008 12.6% compared to the FY 2008-09

Business o Miscellaneous projections. The City of Carlsbad has

15% many car dealerships which usually

Consiruction generate approximately $6.0 million of
General Retall sales tax each year. Car sales have

Transportation slowed during FY 2008-09 and are

2% o products expected to remain slow during FY 2009-

15% 10 resulting in annual car sales

projections of approximately $4.5 million.
In addition, retail comprises over 40% of
the sales tax generated in Carlsbad and
with a slow economy and Ilower

consumer confidence, it is anticipated there will be less discretionary purchases as well.
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Several years ago, the State of California implemented the “Triple Flip.” The “Triple Flip” is
essentially a temporary swap of a 74 cent of the cities’ sales taxes in return for property tax. It
was done in order to give the state a revenue source against which they could issue deficit
reduction bonds. The City’s sales tax estimates continue to show this amount as sales tax since
the amount is reflective of what the City would receive.

As can be seen in the chart on the previous page, the City’s sales tax base is heavily weighted
in the transportation (predominantly new car sales) and retail sectors. These two sectors make
up approximately 66% of the City’s sales tax base and are being negatively impacted by the
economic recession.

Sales tax estimates also include approximately $700,000 that is restricted to spending on public
safety services under Proposition 172. Proposition 172 requires that the one-half cent increase
in California sales taxes be allocated to local agencies, to fund public safety services.

The third highest General

Transient Occupancy Taxes Fund revenue source is

Transient Occupancy Taxes

16 - (TOT or hotel taxes) estimated

14 - at $12.1 million for FY 2009-

12 - 10, a decrease of 10.4%

10 - compared to FY 2008-09

$Millions 8 - estimates. It appears that the

6 - higher end hotels are being

4 - more heavily impacted by the

2 - economy than the more

0~ « moderate priced hotels. In

2002 2004 2006 2008  2010e addition, there is a decline in

Fiscal Year group sales as corporations

spend less on meetings and
conferences.

One of the more volatile General Fund revenues is the Franchise tax. Franchise taxes are
paid by certain industries that use the City right-of-way to conduct their business. The City
currently has franchise agreements for cable TV service, solid waste services, cell sites, and
gas and electric services. The cable and solid waste franchises have been growing along with
the growth in population and changes in their rate structures. These franchise revenues are
projected to increase by 13.3% primarily due to the franchise taxes on gas and electric services,
which are paid by San Diego
Gas and Electric (SDG&E).

Franchise Taxes

SDG&E pays franchise taxes
for the use of the public land
over which they transport gas
and electricity. The City also
$ Millions 4 - receives an “in-lieu” franchise
B Other Franchise tax based on the value of gas
5 - B SDG&E Franchise and electricity transported on
SDG&E lines, but purchased
0 « from another source. The “in-
2002 2004 2006 2008 2010e lieu” tax captures the franchise
Fiscal Year taxes on gas and electricity that

is transported using public lands
but which would not otherwise

8 -

6_

B-3



2009-10 OPERATING BUDGET OVERVIEW

be included in the calculations for franchise taxes, due to deregulation of the power industry.
The majority of the “in-lieu” taxes received is attributable to Cabrillo Power, the operator of the
Encina power plant, based on the gas used in the generation of electricity.

Development-related revenues include planning, engineering and building permits, and fees
paid by developers to cover the cost of reviewing and monitoring development activities such as
plan checks and inspections. These revenues are difficult to predict, as many of the planning
and engineering activities occur months or years before any structures are actually built.

Development-related revenues have been declining during Fiscal Year 2008-09 due to the
slowdown in the economy especially the melt down in the real estate market. For the FY 2009-
10 budget, the development-related revenues are anticipated to continue to decline as a result
of the economy and real estate market. For FY 2007-08 there were 339 units permitted for
residential housing. For FY 2008-09 approximately 91 residential units have been permitted
through April 2009. For FY 2009-10, 74 permits are projected to be issued for residential
housing. The commercial and industrial building activity remained strong for FY 2007-08
however, it too has slowed in FY 2008-09 and is expected to continue slowing in FY 2009-10. A
5.6% decline in building related revenue is projected for next year; this is in addition to a 48%
decline from FY 2007-08 to FY 2008-09.

Business license taxes are closely tied to the health of the economy and are projected to
decline by 11.1% to an estimated $3.2 million. There are currently about 8,500 licensed
businesses in Carlsbad, with over 2,500 of them home-based.

All other revenues include vehicle license fees, transfer taxes, interest earnings, ambulance
fees, recreation fees, and other charges and fees. The estimate for Fiscal Year 2009-10 totals
$16.3 million, a slight increase from the previous year.

Transfer taxes are those taxes paid to the county upon the transfer of interests in real estate.
The tax is 55 cents per $500 of property value, and is split equally between the county and the
City. Carlsbad expects to receive approximately $500,000 in transfer taxes for FY 2009-10,
which is about the same as FY 2008-09. Income from investments and property includes
interest earnings, as well as rental income from City-owned land and facilities. The City is
expected to earn about $2.7 million in interest on its General Fund investments for Fiscal Year
2009-10.

General Fund Revenues

$ Millions Overall, as reflected in the
140 - H8A% a7y 07 37%  62% bar chart, General Fund
120 - t81%  +21% revenues are expected to be
100 - down 6.2% from FY 2008-09
80 - estimates due to the
60 - economic recession and the
40 - housing market. Although the
20 - City experienced revenue
0. ‘ ‘ ‘ ‘ growth between 9% and 17%
FY 2005 FY2006 FY2007 FY2008  FY FY FY in the late 1990's, it was not
2009a  2009r  2010e sustainable growth. Much of

those increases were due to
the opening of new hotels, restaurants, retail centers, and new home development. As the City
matures, it will be increasingly more difficult to produce double-digit growth in revenues. With
the current economic slowdown, limited growth is anticipated over the next two to three years
with the City returning to 4% to 7% growth rates in the future.
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Other Funds

Revenues from Special Revenue funds are expected to total $10.4 million in FY 2009-10, a
$0.9 million decrease from FY 2008-09. The types of programs supported within Special
Revenue funds are those funded by specific revenue streams such as:

e Grants (Rental Assistance-Section 8, Community Development Block Grants, COPS Grant)
e Special fees and assessments (Affordable Housing, Maintenance Assessment Districts)
e Donations (Library, Cultural Arts, Recreation and Senior Donations)

SPECIAL REVENUE FUNDS
2009-10 PROJECTED REVENUES

. All Others
Donations and Grants, 3%
4%
Maintenance Districts.
23% \
______Rental Assistance
CDBG—— 57%

7%
Affordable Housin

6%

The most noteworthy change in the Special Revenue funds occurred in the Affordable Housing
Trust Fund. Estimated revenues decreased $700,000 from FY 2008-09. The Housing Trust
fund was set up to provide funding for the City’s affordable housing programs. Revenues come
from inclusionary housing fees, interest on cash balances, payments on affordable housing
loans and grants. During FY 2008-09 the Fund received a $600,000 federal grant from Habitat
for Humanity for affordable housing on Roosevelt Avenue. For FY 2009-10, there are no grants
budgeted. The rest of the fund’s revenue decrease is due to affordable housing fees due to the
decline in development expected during FY 2009-10.

Enterprise fund revenues for FY 2009-10 are projected at $55.7 million, an increase of $9.6
million (20.8%) over current year projections. The increase in revenues is due to the proposed
rate increases for Water and Wastewater funds. Enterprise funds are similar to a business, in
that rates are charged to support the operations that supply the service. Carlsbad Enterprise
funds include water and recycled water delivery, wastewater services, and solid waste
management.

The Water Enterprise Fund revenue is estimated at $41.9 million, an increase of $8.6 million, or
25.9% over the current year estimate. Of that increase, $8.3 million will be from water sales
reflecting increased rates to pay for the rising cost of water purchases. At a Public Hearing held
on June 23rd, 2009 the Board of Directors of the Carlsbad Municipal Water District approved an
overall 15.5% rate increase in the selling price of water, with the exception of the recycled and
the agriculture water rates. A new tiered rate structure for single family and multi-family
customers was also approved, as well as the ability for the Board to pass-through future
increases of wholesale water costs and inflationary adjustments, without the requirement of
holding a majority protest public hearing. The recycled and agriculture water rates were
approved on August 11, 2009. The recycled rate increased from $2.01 to $2.52 per unit (a
25.4% increase) and the agriculture rate increased from $2.12 to $2.64 per unit (a 24.5%
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increase). The wholesale purchase cost of water is projected to increase 21.3% (from $655 to
$795 per acre foot), and the fixed charges for water purchases are expected to increase 16%
(from $3.2 million to $3.7 million). In addition to paying for the wholesale and fixed water costs,
the 2009-10 operating budget includes funding for maintenance and repair of Carlsbad’s
infrastructure, ongoing meter replacements, enhanced technology for managing the
infrastructure, and providing a sufficient operating reserve. The ongoing meter replacement
program will replace existing manually read meters with automated meters which, in addition to
the advanced meter reading technology, include leak detection capabilities.

The approved rate increases are based upon a recent cost of service study prepared by an
outside consultant, and vary depending on user category and the quantity of water consumed.
It is estimated that the average increase to a household will be approximately $4.28 per month
(fixed + variable), based on a monthly water usage of 12 units. Even with these increases,
Carlsbad’s residential water rates are still among the lowest in the region.

Wastewater estimated revenues are $10.2 million, $754,000 over the current year estimate. At
a Public Hearing held on June 23rd, 2009 the City Council approved an overall 9% rate increase
in the wastewater rates. The single family monthly rate is $20.93, an increase of $3.28, or
approximately 18% over the current rate. The cost of service study considered all the cost
components of the expenditures and allocated those costs to the existing customer classes.
These rate increases are needed to fund maintenance, operations, and replacement, and to
establish and maintain adequate operating reserves.

Internal Service funds show estimated revenues of $15.9 million for FY 2009-10, an increase
of 4.6% or $0.7 million from FY 2008-09 projections. Internal Service funds provide services
within the City itself, and include programs such as the self-insurance funds for Workers’
Compensation and Liability (Risk Management), as well as Vehicle Maintenance and
Replacement. Departments pay for services provided by these funds; therefore, the rates
charged for the services are based on the cost to provide the service. The goal of the Internal
Service funds is to match their budgeted expenses with charges to the departments, after
allowing for a certain level of reserves within the fund.

The more significant increases occurred in Risk Management, Vehicle Maintenance and Vehicle
Replacement. In Risk Management, the fund is expected to end FY 2008-09 with a $107,000
deficit. The rates are being adjusted for FY 2009-10 to eliminate this deficit and bring revenues
in line with projected expenditures. In the Vehicle Maintenance Fund, the increase is mainly
due to the increased costs of vehicle maintenance as well as the cost of fuel. For the Vehicle
Replacement Fund, the increase reflects additional allocations to ensure sufficient revenues are
available to replace equipment at the end of its useful life. More discussion on the costs can be
found in the Expenditures section of this report.

Redevelopment revenues are expected to total $3.3 million in the upcoming year, a decrease
of 13.2%, or $0.5 million, from the projections from the previous year. This decrease is the
result of an estimated 3.5% decrease in property tax increment revenues collected for the
Village.

The City has a General Fund reserve policy that sets a minimum reserve of 30% of the
General Fund Operating Expenditures. In addition, the policy sets a target reserve of 40% to
50% of General Fund Operating Expenditures. The minimum reserve would provide
approximately three to four months of operating expenditures for unforeseen emergencies. At
the end of FY 2007-08, the undesignated and unreserved General Fund balance was
approximately $46.1 million. At the end of FY 2008-09 the reserve is projected to be
approximately $47.9 million, or 42% of the FY 2008-09 Revised Budget. The reserve amount is
consistent with Council Policy 74: General Fund Reserve Guidelines.

B-6
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EXPENDITURES

The City’s Operating Budget for FY 2009-10 totals $191.1 million, which

Y represents an increase of $2.4 million, or 1.3%, over the adopted FY 2008-09

g@ budget, as revised by the City Council in January 2009. The changes in
each of the City’s programs will be discussed below.

Budgetary Policies

The theme behind this year’s budget development was to create a long-term plan for a balanced
budget given the economic recession and the continued economic uncertainty. Due to the
economic recession, all departments were asked to identify budget efficiencies where possible
in order to provide budget reduction opportunities as part of the FY 2009-10 budget process.
Reductions were not made across the board, but rather were reviewed with the goal of
minimizing service level impacts to our citizens. Part of the proposed reductions related to
shrinking the size of the workforce. Departments were allowed to unfund positions, meaning the
budget for those positions would be eliminated at this time but the position would remain as a
vacancy. This allows for personnel budget reductions without layoffs, and provides an
opportunity to restore the workforce once economic conditions improve.

With the downturn in the economy, it is important to continue to keep an eye focused on the
future to ensure the City remains in good financial health. To achieve that end, the following
policies were set:

Minimize service level impacts to our citizens.

No growth in maintenance and operations for FY 2009-10.

No new programs will be considered unless required under a legal mandate.

Identify new revenue generation opportunities.

Carefully review open positions prior to filling.

No new positions in FY2009-10

Generally, be prudent in budgeting. Consider cost containment measures and budget
discretionary items at minimum levels.

The City uses an “Expenditure Control Budget” (ECB) process in budgeting. In the ECB
approach, each department is given a block appropriation containing sufficient funds to provide
the current level of services for the upcoming year. As Carlsbad is a growing city, the block
appropriation should contain sufficient funds to pay for inflationary increases as well as growth
in the customer base. Typically, each year the block is increased by an index for growth and
inflation. However, for FY 2008-09 maintenance and operations remained at the FY 2007-08
levels due to the slower economy. In preparing the FY 2009-10 budget presented here,
maintenance and operations costs were reduced from the FY 2008-09 levels due to the
continuing downturn in the economy. No additional appropriations are expected during the year
except in the case of a significant unanticipated event. Amounts that are unspent at the end of
the fiscal year will be carried forward to the new fiscal year. At the end of FY 2008-09, the
amounts carried forward by each department will be capped at no more than 10% of the
previous year’'s adopted budget.

Budgeted Expenditures

Through the application of these guidelines and policies, the FY 2009-10 Operating Budget of
$191.1 million was developed.
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Position Changes

A total decrease of 13.5 full-time positions is reflected in the FY 2009-10 Operating Budget, as
compared to the FY 2008-09 original Adopted Budget. The total decrease is a combination of
the unfunding of 12 full-time or limited-term positions (9 unfunded in the FY 2009-10 budget and
3 unfunded in the budget reductions in January 2009) and the elimination of 1.5 full-time
positions. The unfunded positions provided an opportunity for departments to realize salary
savings while still maintaining a position count for the vacant position, which could be budgeted
again in a future year once the economy improves.

The FY 2009-10 Operating Budget includes the elimination of 1.5 full-time positions: the
Administrative Secretary position in Administrative Services and a 0.5 limited-term Management
Intern. In addition, a 0.5 Network Engineer full-time position in the Information Technology
Department has been adjusted to a part-time position. A reduction of a 0.5 part-time limited-
term Legal Intern is also included.

The net increase in hourly staff totaled approximately .61 of part-time staff as follows: an
increase of .11 part-time positions in Park Maintenance for the first full year of maintenance for
the Poinsettia Park Tennis Courts and an increase of 0.5 part-time positions due to reclassifying
a full-time position to part-time in the Information Technology department, as mentioned above.

These changes result in a City workforce of 712.75 full and three-quarter time employees, 3.5
limited term employees, and 138.44 hourly, full-time equivalent positions. 12 of the full-time
and limited term positions are not funded in the FY 2009-10 budget. In addition to the changes
mentioned here, there are approximately 14 current vacant positions that will be frozen in order
to generate additional expenditures savings during the year if needed. Combined, this will result
in approximately 28 fewer positions providing services than in previous years.

New Facilities

The City has a large number of major capital projects scheduled to be built over the next five
years. As the City completes these projects, the costs of maintaining and operating the
facilities, including additional personnel if necessary, are added to the Operating Budget. The
new Poinsettia Parking Lot project and related landscaping is scheduled for completion in
August 2009. No new positions will be added as existing positions will be reallocated to provide
maintenance for this new addition.

Budget by Fund Type

This table below shows the changes in the Operating Budget for FY 2009-10 compared to the
revised adopted budget for FY 2008-09.

BUDGET EXPENDITURE SUMMARY
BY FUND TYPE
(In Millions)

REVISED

BUDGET BUDGET $ %
FUND 2008-09 2009-10 CHANGE CHANGE
GENERAL FUND $ 1127 | $ 109.1 | $ (3.6) -3.2%
SPECIAL REVENUE 11.2 10.5 (0.7) -6.3%
ENTERPRISE 47.8 54.6 6.8 14.2%
INTERNAL SERVICE 15.0 15.1 0.1 0.7%
REDEVELOPMENT 1.9 1.8 (0.1) -5.3%
TOTAL $ 1886 | $ 191.1 | $ 2.5 1.3%
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The General Fund contains most of the discretionary revenues that support the basic core of
City services. However, this should not diminish the importance of the other operating funds, as
they also contribute to the array of services available within Carlsbad. The remainder of this
section will provide more information about the budgeted expenditures by fund and program.

General Fund

The total budget for the General Fund GENERAL FUND SUMMARY

for FY 2009-10 is $109.1 million, which BY EXPENDITURE TYPE

is 3.2% less than the previous year’s (nilions)

revised budget of $112.7 million. Due REVISED

to budget reductions and a planned BUDGET BUDGET $ %

slow down in spending, all categories 2008-09 2009-10 CHANGE CHANGE

have decreased, with the |argest dollar PERSONNEL $ 50| $ 5|$ (05) 0.7%

decrease of $1.9 million in |0 208 279 L9 6.4%

Maintenance and Operations COsts, as |xpra ounay ol ) on|  -000%

can be seen in the table to the right. TRANSFERS 78 67 L) 14.1%
TOTAL $ 1wl 1001 (3.6) 3.2%

Personnel costs make up
approximately 68% of the General Fund budget so any changes in these costs can have a
significant effect on the total budget. The total Personnel budget for FY2009-10 is $74.5 million,
which is 0.7% less than the previous year’s revised Personnel budget of $75.0 million.

GENERAL FUND
The table to the left shows the

PERSONNEL COSTS
. breakdown of personnel costs for

(In Millions) .

REVISED the General Fund. Salaries
BUDGET BUDGET $ % include full and part-time staff
2008-09 2009-10 CHANGE CHANGE costs and decreased $0.8 million,
SALARIES $ 5.7($ 50.9 (0.8) 16% or 1.6%, from the prior year.
HEALTH INSURANCE 6.3 6.4 0.1 16w Eliminating or unfunding full-time
RETIREMENT 14.6 14.9 03 21%| positions and proposed citywide
WORKERS COMP 13 12 (0.1) 77% personnel savings from vacancies
OTHER PERSONNEL 11 11 0.0 00% and other efficiencies result in
TOTAL 75.0 745 (0.5) 07% approximately $1.4 million of

reduced costs in salaries. Other reductions also occurred in part-time salaries and
management incentive pay. These total reductions are somewhat offset by the increases in
salaries budgeted to occur in FY 2009-10 due to labor contracts. Benefits make up the
remainder of the personnel costs and, due to labor contracts with the city’s employee groups,
much of the remaining cost has been previously determined. This year there is also a slight
decrease in the projected Workers’ Compensation costs due to decreased projected claims.

M & O stands for Maintenance and Operations. This category contains the budget for all
program expenses other than personnel or capital outlay.

Capital Outlay includes budgeted equipment purchases over $1,000. There are no major
capital outlay purchases planned in the General Fund for FY 2009-10.

Transfers are amounts anticipated to be transferred from the General Fund to another City fund.
The transfers included in this year’s proposed budget are to the following funds:

e $6.5 million to the Infrastructure Replacement Fund - for major maintenance and
replacement of city infrastructure. This represents 6.0% of the General Fund Revenues,
a slight decrease from the 6.5% transfer in FY 2008-09.
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e $177,000 to the Storm Water Program for reimbursement for the General Fund portion
of Storm Water expenses.

e $488,118 to the Information Technology Internal Service Fund of previously budgeted
non-departmental contingency to be used to purchase new capital equipment.

Advances are amounts anticipated to be transferred from the General Fund to another City fund
and are expected to be repaid to the General Fund in future years. The advances included in
this year’s proposed budget are to the following funds:

e $166,500 to the Median Maintenance Special Revenue Fund — This advance is needed
to cover a cash shortfall since yearly assessments collected from property owners do not
cover operating expenditures.

e $1.6 million to the Golf Course for operations - The Golf Course is a relatively new
facility and there is very little history to support the budget development. The Golf
Course’s budget and financials are on a calendar year basis. The Carlshad Public
Financing Authority approved the 2009 Golf Course Budget including an advance of $1.6
million from the General Fund.

e $204,000 to the SCCRDA — The South Carlsbad Coastal Redevelopment Area is not
projecting to generate tax increment for FY 2009-10. However, there are activities that
need to be performed to help generate tax increment producing projects within the area,
such as the Ponto Development. Once more development occurs in this area, it is
anticipated that the SCCRDA will be able to repay the General Fund advances.

Repayments are also included in the FY 2009-10 General Fund budget. The General Fund has
advanced money to several funds and two funds are repaying a portion of those advances as
follows:

e $136,000 is being repaid from the Storm Water Fund for a loan made from the General
Fund to help establish this fund.

e $500,000 in interest is being repaid from the Village Redevelopment Area for advances
made to the Village Redevelopment Area for tax increment generating projects.

Another way of looking at the General Fund budget is by program. The chart below compares

the FY 2009-10 budget to the amounts adopted in the previous year. The significant changes
are noted below.
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GENERAL FUND EXPENDITURES
BY MAJOR SERVICE AREA
(In Millions)

REVISED

BUDGET BUDGET $ %
FUND 2008-09 2009-10 CHANGE CHANGE
POLICY/LEADERSHIP $ 471 % 441 % (0.3) -6.4%
ADMINISTRATIVE SERVICES 7.2 6.7 (0.5) -6.9%
PUBLIC SAFETY 43.9 44.5 0.6 1.4%
COMMUNITY DEVELOPMENT 7.8 7.3 (0.5) -6.4%
COMMUNITY SERVICES 22.2 22.1 (0.1) -0.5%
PUBLIC WORKS 17.0 16.8 (0.2) -1.2%
NON-DEPARTMENTAL 8.7 6.8 (1.9) -21.8%
CONTINGENCY 1.3 0.5 (0.8) -61.5%
TOTAL $ 112.8 | $ 109.1| $ (3.7) -3.3%

« The Policy/Leadership Group includes all elected officials and the City Manager’s
Office. The 6.4% decrease from FY 2008-09 is primarily due to proposed reductions in
maintenance and operations costs in the City Manager’s office and the Communications
Department.

e« The 6.9% decrease from FY 2008-09 in Administrative Services is primarily due to an
elimination of one Administrative Secretary position, a reduction in Human Resources
recruiting expenses, and a reduction in funding for leadership development.

e The 1.4% growth in Public Safety, which includes Police and Fire, reflects the
negotiated increases in personnel costs.

e In the Community Development area, which

Building Inspection, the 6.4% decrease is due mainly i

includes Planning, Economic Development, and
to unfunding positions and reducing part-time,
overtime and temporary staffing, which can be
achieved based on the decrease in development and

planning activities due to the current state of the
economy.

¢ Community Services includes Parks and Recreation,
Library, and the Arts. Reorganization opportunities
resulting in operational efficiencies have allowed for a 0.5% budget decrease. The
decrease represents reductions in part-time salaries as well as a variety of reductions in
miscellaneous maintenance and operations, including decreased park maintenance, as
a result of the economic recession.

e Public Works shows an overall decrease of 1.2%. The decrease reflects the unfunding
of several full-time positions, where the duties will be absorbed by full-time or part-time
employees or supplemented with contracted services. In addition, due to the economic
recession, reductions in maintenance and operations will be implemented by
reorganizing work and reducing service levels. The slowing economy has also allowed
for reductions in the Engineering Plan Check Department due to decreased activity.

« Non-departmental expenses include the transfers previously discussed as well as
administrative and other expenses not associated with any one department. The
decrease of 21.8% is attributed to the elimination of management incentive pay,
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proposed citywide personnel savings from vacancies and other efficiencies, and
reductions in anticipated transfers from the General Fund.

« The Council Contingency account is available to the City Council for unanticipated
emergencies or unforeseen program needs during the year. It is budgeted at $0.5
million, or less than 1% of the FY 2009-10 General Fund Budget. This is a reduction of
$0.8 million from the adopted FY 2008-09 budget, as revised by the City Council in
January 20009.

General Fund Expenditure History

$ Milions drow P03 As reflected in the chart to
20 the left, the City began to
100 - ’ slow its  expenditure
80 - growth in FY 2007-08 in
60 - anticipation of the

economic slowdown. The

4 - .

0 chart shows a 4.8% mid-
20 - year reduction in January
0 - | | ‘ ' ‘ ‘ ! 2009 to further reduce

FY 2005 FY 2006 FY 2007 FY 2008 FY FY FY

50098 2009 2010 expenditures to keep in

line with  anticipated
General Fund Revenue.

Changes in Other Funds

Special Revenue funds, at $10.5 million, are down 6.3% from last year. This decrease is
mainly due to a large capital purchase of $250,000 from the Police Asset Forfeiture Fund of a
Police mobile command post occurring in FY 2008-09 that will not reoccur in FY 2009-10, and a
reduction in COPS Grants and Community Development Block Grant projects.

Enterprise funds total $54.6 million, which is an increase of $6.8 million, or 14.2% over the
FY2008-09 revised adopted budget. The most significant change is in Water operations and the
cost of purchased water. Combined fixed and variable costs for potable water purchased from
the San Diego County Water Authority are estimated at $22.9 million, an increase of $4.9 million
over the revised 2008-09 adopted budget. In addition to purchased water costs, the City’s cost
to maintain its aging infrastructure has risen. The budget includes increased funding for
maintenance and repairs, electricity, and a meter replacement program.

Wastewater operations increased only slightly (0.7%) over the revised adopted budget. The
operating budget includes additional funding for maintenance items such as chemical purchases
for odor control at lift stations, and software to better manage data collected by the sewer
camera van. These increases were offset by a decrease of $740,000 to the annual replacement
fund transfer.

The Internal Service funds total $15.1 million, which is about the same as the previous year.
The Internal Service funds are self-supporting through user charges. Changes occurred in a
number of these funds:

« The Risk Management budget shows a decrease of approximately $190,000 based on

unfunding of 0.5 positions as well as current estimates of settlements and premiums
projected for FY 2009-10.
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« The Vehicle Maintenance Fund budget has decreased by about $80,000 in FY 2009-
10. This reflects reductions in the budgets for parts and outside vehicle maintenance
expenses.

« The Vehicle Replacement Fund budget varies from year to year depending on the
vehicles to be replaced. The budget for the Fund is $576,000 more than the previous
year, or a 57.7% increase. A list of the requested vehicles can be found at the end of
this document.

e The Information Technology Fund shows a decrease in the Department’s budget of
approximately $350,000. This decrease is mainly due to decreases in major capital
outlay. A list of planned major capital outlay requests can be found at the end of this
document.

« The Redevelopment Agency budgets have decreased about $100,000 from the
previous year.

SUMMARY

This Operating Budget for FY 2009-10 emphasizes maintenance and operation of the City’s
current infrastructure. Being conscious of the economic slowdown, no new programs or
expanded levels of service are included in the budget. The 10 year financial forecast is of
concern since there are several years reflecting deficits and other years reflecting lower
projected surpluses than in previous years’ forecasts. The City will need to monitor its revenues
and expenditures closely and may need to further reduce expenditures in the following two
years if the assumptions made regarding the recession’s length and recovery proves accurate
to ensure we live within our means through these turbulent and uncertain economic times. The
10 year financial forecast is a useful tool to help manage our way through the economic
uncertainty.

The City of Carlsbad has a diverse revenue base and is in a good economic position; however,
Carlsbad is not immune to the economy. The planning and foresight by the City Council and
residents have provided a sound economic base for the City. Fiscal conservatism, which has
consistently been the city’s overall approach to managing its finances, is even more important
during this economic recession.

The challenges for the future will also include transitioning from a developing City to a fully built
City; it will be about managing costs while continuing to look for appropriate revenue streams
sufficient to pay for the services desired by the citizens. This year's budget reflects the
anticipated achievement of Council’s vision and goals for the City. It allocates the available
funding in a manner that maintains the City’s infrastructure and proactively plans for the future.
This plan will provide essential City services to all who live, work, and play in Carlsbad.
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CITY OF CARLSBAD
OPERATING FUNDS

PROJECTED FUND BALANCES
UNRESERVED ADVANCES PROJECTED
BALANCE PROJECTED PROJECTED & FUND BALANCE
FUND JULY 1, 2008 REVEMUES EXPENDITURES TRANSFERS JUNE 30, 2009
GENERAL FUND 346,059,403 * $116,519,500 $112,486,931 $50,091,972 *
REPAYMENT FROM SOLID WASTE Q 0 )] 136,000 136,000
ADVANGE TQ GOLF COURSE FUND 0 0 o {1,766,764) (1.766,764)
ADVANCE TO MEDIAN MAINTENANCE 0 0 : 0 {321,000 (321,000)
TRANSFER TO INFORMATION TECHNOLOGY 958,000 0 0 {988,000) 0
TOTAL GENERAL FUND 47,047,403 116,512,500 112,486,931 48,140,208
SPECIAL REVENUE
AFFORDABLE HOUSING 13,729,685 1,317,000 400,137 14,637,548
BUENA VISTA CHANNEL MAINTENANGCE 1,139,672 144,100 169,974 1,113,798
CITIZEN'S OPTION FOR PUBLIC SAFETY 102,559 107,600 202,962 7,107
COMMUNITY ACTIITY GRANTS 1,046,527 38,000 36,000 1,048,527
COMMUNITY DEVELOPMENT BLOCK GRANT 87,079 1,422,000 1,061,195 47,884
CULTURAL ARTS DONATIONS 101,328 186,800 67,220 220,908
LIBRARY AND ARTS ENDOWMENT FUND 347,138 10,200 B,000 349,338
LIBRARY GIFTS/BEQUESTS 99,485 172,500 136,000 135,985
LIGHTING AND LANDSCAPING DISTRICT NO, 2 513,470 392,290 201,287 704,473
LOCAL CABLE INFRASTRUCTURE FUND 68,665 355,800 246,032 178,433
MEDIAN MAINTENANCE 248871 365,421 791,188 321,000 144,104
POLICE ASSET FORFEITURE 819,615 100,800 281,000 660,415
POLICE GRANTS 2115 0 0 2118
PUBLIC ART 212,058 6,500 37,600 180,958
RECREATION DONATIONS 140,058 31,700 25,100 147,569
RENTAL ASSISTANCE 2,354,903 5,654,000 6,003,843 1,915,060
SENIOR DONATIONS 178,852 31,500 99,300 111,052
STREET LIGHTING 709,901 900,282 1,156,779 453 404
STREET TREE MAINTENANCE 456,509 478,368 586,621 348,256
TOTAL SPECIAL REVENUE 22,350,391 11,314,881 11,579,238 22.416,014
ENTERPRISE
WATER OPERATIONS (925,720) 28,055,200 27,048,567 80,913
RECYCLED WATER OPERATIONS 3,020,493 5,233,300 5,795,254 2,458,639
WASTEWATER OPERATIONS 1,704,596 9,433,250 11,146,578 (7.721)
S0LID WASTE MANAGEMENT 7,648,521 3,404,001 2,853.231 (136,000) 8,084,291
TOTAL ENTERPRISE 11,448,800 46,125,760 46,842,628 10,596,022
INTERNAL SERVICE
WORKERS' COMPENSATION 2,097,626 1,629,000 1,902,948 2,713,678
RISK MANAGEMENT 144,461 1,350,400 1.601,480 (106.626)
SELF-INSURED BENEFITS 1,251,862 965,000 915,000 1,301,862
VEHICLE MAINTENANCE 86,782 2,813,800 2778119 122,463
VEHICLE REPLAGCEMENT 9,691,867 2,526,000 1,578,577 10,639,290
INFORMATION TECHNOLOGY 3,158,481 5,931,500 7,143,329 988,000 2,944,652
TOTAL INTERNAL SERVICE 17,321,079 15,218,700 15,909,462 17,615,317
REDEVELOPMENT
VILLAGE OPERATIONS / DEBT SERVICE 3,439,416 2,888,800 1,564,180 4,774,036
VILLAGE LOW/MOD INCOME HOUSING 4,613,187 854,000 28,444 5,438,743
SCCRDA OPERATIONS / DEAT SERVIGE 155,865 3,800 158,987 478
SCCRDA LOW/MOD INCOME HOUSING 352,104 11,000 44,010 319,094
TOTAL REDEVELOPMENT 8,560,372 3,767,600 1,795,621 10,532,351
TOTAL OPERATING FUNDS $106,737,135 5192,943,421 $158,613,680 ($1,766,764) 3109,299.912]

* FOR THE GENERAL FUND ONLY THIS REPRESENTS UNDESIGNATED, UNRESERVED FUND BALANCE,



CITY OF CARLSBAD
OPERATING FUNDS

PROJECTED FUND BALANCES
PROJECTED ADVANCES PROJECTED
BALANCE ESTIMATED ADOPTED & FUND RESERVED BALANCE
FUND JULY 1, 2009 REVENUES BUDGET TRANSFERS BALANCES JUNE 30, 2010
GENERAL FUND $48,140,208 *  $108,783878 $109,107,832 $47,816,154 *
REPAYMENT FROM SOLID WASTE 136,000 136,000
ADVANCE TO MEDIAN FUND (166,500) (166,500)
ADVANCE TO GOLF CCURSE OPERATIONS (1,600,000) (1,600,000}
ADVANCE TO SCCRDA {204,000) (204,000)
REPAYMENT FROM VILLAGE RDA 500,000 $500.000
TRANSFER TO IT (NON-DEPT CONTINGENCY) 488118 (488,118) 0
TOTAL GENERAL FUND 48 628 326 109,283,878 109,107 932 46,481,654
SPECIAL REVENUE
AFFORDAEBLE HOUSING 14,637 548 600,000 500,961 (395,640) 14,340,947
BUENA VISTA CHANNEL MAINTENANCE 1,113,708 133,446 74,200 1,173,044
CITIZEN'S OPTION FOR PUBLIC SAFETY 7.197 165,000 171,880 317
COMMUNITY ACTIVITY GRANTS 1,048,527 40,000 40,000 (1,000,000) 48,527
COMMUNITY DEVELOPMENT BLOCK GRANT 47,684 711,549 730,120 26,313
CULTURAL ARTS DONATIONS 220,308 48,000 92,056 178,853
LIBRARY AND ARTS ENDOWMENT FUND 349,338 5,500 15,000 {250,000) 85,838
LIBRARY GIFTS/BEQUESTS 135,085 106,350 6,000 236,335
LIGHTING AND LANDSCAPING DISTRICT NO. 2 704,473 479,352 222,036 961,789
LOCAL CABLE INFRASTRUCTURE FUND 178,433 252 500 80,901 370,032
MEDIAN MAINTENANCE 144,104 367,904 678,068 168,500 440
POLICE ASSET FORFEITURE 669,415 67,500 42,000 §04,915
POLICE GRANTS 2,115 0 0 2,115
PUBLIC ART 180,958 4,800 20,000 165,758
RECREATION DONATIONS 147,559 31,100 72,800 105,859
RENTAL ASSISTANCE 1,915,060 5,917,000 6,169,619 1,662,441
SENICR DONATIONS 111,052 33,000 35,500 108,562
STREET LIGHTING 453,404 919,120 979,254 383,270
STREET TREE MAINTENANCE 348,256 475,851 605,930 218,177
TOTAL SPECIAL REVENUE 22,416,014 10,357,972 10,516,324 20,778,522
ENTERPRISE
WATER QOPERATIONS 80,913 35,465,050 34,795,184 750,778
RECYCLED WATER OPERATIONS 2,458,539 6,434,275 6,412,539 2,480,275
WASTEWATER OPERATIONS (7.721) 10,187,534 10,184 486 (4,673)
SOLID WASTE MANAGEMENT 8,084,201 3,504,594 3,178,116 (136,000 8,344,760
TOTAL ENTERPRISE 10,596 022 55,681,453 54,570,325 11,571,150
INTERNAL SERVICE
WORKERS' COMPENSATION 2713678 1,492,400 1,635,863 {2,300,000) 70,215
RISK MANAGEMENT (106,628) 1,588,720 1,459,811 22 281
SELF-INSURED BENEFITS 1,301,862 1,151,642 1,044,791 {500,000) 08,713
VEHICLE MAINTENANCE 122,463 3,270,367 2,872,628 520,204
VEHICLE REPLACEMENT 10,639,290 2,530,883 1,574,000 11,596,173
INFORMATION TECHNOLOGY 2,944 652 5,906,154 6,263,188 488,118 {1,749,428) 1,328,310
TOTAL INTERNAL SERVICE 17.615.317 15,940,168 15,050,277 14,443 896
[REDEVELOPMENY
VILLAGE OPERATIONS / DEBT SERVICE 4,774,036 2,672,700 1,501,567 (500,000) 5,445,169
VILLAGE LOW/MOD INCOME HOUSING 5,438,743 660,700 100,616 (500,000) 5,498,827
SCCRDA OPERATIONS / DEBT SERVICE 478 0 201,599 204,000 2,878
SCCRDA LOW/MOD INCOME HOUSING 319,004 9,000 42,081 285,113
TOTAL REDEVEL OFMENT 10,532,351 3,342,400 1,846,763 11,231,088
TOTAL OPERATING FUNDS $109,788,030 £194,605,869 $191,081,621 ($2, 100,000} (56,605,068) $104,507.210

* FOR THE GENERAL FUND ONLY THIS REPRESENTS UNDESIGNATED, UNRESERVED FUND BALANCE,



CITY OF CARLSBAD
OPERATING FUNDS

REVENUE ESTIMATES

ACTUAL PROJECTED ESTIMATED AS % DIFFERENCE
REVENUE REVENUE REVENUE OF FY 08-09 2008-09 7O
REVENUE SQURCE 2007-08 2008-09 2009-10 -PROJECTED 2009-10
|GENERAL FUND
TAXES
PROPERTY TAX $47,196,622 $56,557,000 $47.939.000 -5.2% ($2,618,000)
SALES TAX 28,011,995 26,307,000 23,028,000 12.5% (3,279,000)
TRAMSIENT TAX 14,277,352 13,496,000 12,121,000 -10.2% (1,375,000)
FRANCHISE TAX 4,634,049 4,520,000 5,095.000 127% 575,000
BUSINESS LICENSE TaX 3,327,815 3,550,000 3,170,000 -10.7% (380,000)
TRANSFER TAX 951,141 483,000 00,000 3.5% 17,000
TOTAL TAXES 98,398,974 98,913,000 91,853,000 1% (7,060,000)
INTERGOVERNMENTAL
VEHICLE LICENSE FEES 449,733 150,000 0 -100.0% (150,000)
HOMECWNERS EXEMPTION 379,808 375,000 281,000 1.6% 6,000
OTHER INTERGOVERNMENTAL 2,505,952 975,000 782,300 -19.8% (152,700)
TOTAL INTERGOVERNMENTAL 3,335,594 1,500,000 1,163,300 -22.5% (336,700)
LICENSES AND PERMITS
BUILDING PERMITS 817,024 450,000 455,000 1.1% 5,000
OTHER LICENSES & PERMITS 1,174,497 604,000 343,000 -43.2% {261.000)
TOTAL LICENSES & PERMITS 1,991,521 1.054.000 798,000 -24.3% {256.000)
CHARGES FOR SERVICES
PLANNING FEES 587,600 365,000 294,000 23.5% {91,000)
BUILDING DEPT. FEES 637,925 424,000 399,000 5.9% {25,000)
ENGINEERING FEES 1,443,865 569,000 500,000 12.1% (69,000)
AMBULANCE FEES 1,979,926 2,044,000 2,100,000 2.7% 56,000
RECREATION FEES 1,730,239 1,787,000 1,822,485 2.0% 35,485
QTHER CHARGES OR FEES 1,147,711 740,000 529,106 -28.5% (210.894)
TQTAL CHARGES FOR SERVICES 7,527,265 5,949,000 5,644,591 -5.1% (204,409)
FINES AND FORFEITURES 1,336,203 1,300,000 1,301,300 0.1% 1,300
INCOME FROM INVESTMENTS
AND PROPERTY" 5,062,506 3,506,000 4,061,850 15.9% 555,950
INTERDEPARTMENTAL CHARGES 2,286,528 3,415,000 3,522,587 3.2% 107,587
OTHER REVENUE SOURCES 1,438,181 852,500 939,150 6.4% 56,650
TOTAL GENERAL FUND $121,376,862 $116,519,500 $109.283,878 £6.2% (57,235,622)

*INTEREST IS CALCULATED ON AN AMCRTIZED COST BASIS
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CITY OF CARLSBAD
QOPERATING FUNDS

REVENUE ESTIMATES

ACTUAL PROJECTED ESTIMATED AS % DIFFERENCE
REVENUE REVENLE REVENUE OF FY 08-09 2008-08 TO
REVENUE SOURCE 2007-08 2008-08 2009-10 PROJECTED 2009-10
|SPECIAIL, REVENUE FUNDS
AFFORDABLE HOUSING
AFFORDABLE HOUSING FEES 173,460 305,000 200,000 -34,4% (105,000}
FEDERAL GRANT 6,611 612,000 i} -100.0% (612,000}
STATE GRANT 400,536 0 0 0.0% 0
INTEREST 764,803 400,000 400,000 0.0% 0
OTHER 560,045 0 0 0.0% 0
TOTAL AFFORDABLE HOUSING 1,905,445 1,317,000 600,000 54.4% {717,000)
BUENA VISTA CHANNEL MAINTENANCE
BUENA VISTA FEES 82,679 100,000 100,000 0.0% 0
INTEREST 84,215 44,100 32,448 24.2% {10,654)
TOTAL BUENA VISTA CHANNEL MAINTENANCE 146,894 144,100 133,446 7 4% (10,654)
CITIZEN'S OPTION FOR PUBLIC SAFETY
STATE FUNDING (AB3229) 104,862 100,500 168,000 §4.2% 64,500
INTEREST 5,704 7,100 0 -100.0% (7,100)
TOTAL CITIZENS OPTION FOR PUBLIC SAFETY 200,656 107 600 165,000 53.4% 57,400
COMMUNITY ACTIVITY GRANTS
INTEREST 60,458 38,000 40,300 5.3% 2,000
TOTAL COMMUNITY ACTIVITY GRANTS 60,458 38,000 40,000 5.3% 3,000
COMMUNITY DEVELOPMENT BLOCK GRANT
FEDERAL GRANT 477,978 927,000 635,540 31.4% (291,451)
INTEREST 47,202 50,000 45,000 -10.0% (5,000}
QTHER 37,005 45,000 31,000 31.1% {14,000)
TOTAL COMMUNITY DEVELOPMENT BLOCK GRANT 562,275 1,072,000 711,549 30.4% (310,451)
CULTURAL ARTS DONATIONS
DONATIONS 74,493 12,700 48,000 278.0% 35,300
INTEREST 5,508 4,100 0 -100.0% (4,100)
OTHER 0 170,000 0 -100.0% {176,000)
TOTAL CULTURAL ARTS DONATIONS 80,001 186,800 48,000 74.3% {138,800)
LIBRARY AND ARTS ENDOWMENT FUND
INTEREST 16,552 10,200 5,500 -46.1% {4,700)
TOTAL LIBRARY AND ARTS ENDOWMENT FUND 16,652 10,200 5,500 46.1% {4.700)
LIBRARY GIFTS/BEQUESTS
GIFTS/BEQUESTS 90,864 94,100 105,000 116% 10,900
INTEREST 5,240 3,800 1,350 -64.5% (2,450)
QTHER 0 74,600 0 -100.0% (74,600)
TOTAL LIBRARY GIFTS/BEQUESTS 96,104 172,500 108,350 -38.4% (66,150)
LIGHTING AND LANDSCAPING DISTRICT NO, #2
LLD #2 FEES 414,065 385,200 458,183 18.9% 72,893
INTEREST 17,561 7,000 21,169 202.4% 14,169
QTHER 5,000 " 0 0.0% 0
TOTAL LIGHTING AND LANDSCAPING DIST. NO, #2 437,626 392,290 479,352 22.2% 87,062
LOCAL CABLE INFRASTRUCTURE FUND
CABLE FEES 67.891 350,000 250,000 -2B.6% (100,000}
INTEREST 774 5,800 2,500 -56.9% {3,300)
TOTAL LOCAL CABLE INFRASTRUCTURE FUND 68,665 355,800 252 500 -20.0% (103,300)
MEDIAN MAINTENANGE
MEDIAN MAINTEMANCE FEES 361,316 265,421 367,904 0.7% 2,483
INTEREST 1.035 0 0 0.0% 0
TOTAL MEDIAN MAINTENANCE $362 3561 $365,421 $367,904 0.7% $2,483
POLICE ASSET FORFEITURE
ASSET FORFEITURES $163,467 $75,000 $50,000 -33.3% ($25,000)
INTEREST 43,051 23,000 17,500 -23.9% (5,500)
OTHER 0 2,800 qQ -100.0% {2,800)
TOTAL POLICE ASSET FORFEITURE 206,518 100,800 67,500 -33.0% (33,300)
POLICE GRANTS
FEDERAL GRANT 28,095 0 0 0.0% 0
INTEREST (330) 0 0 0,0% 0
TOTAL POLICE GRANTS 27,765 0 [ G.0% 0
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CITY OF CARLSBAD
OPERATING FUNDS

REVENUE ESTIMATES

ACTUAL PROJECTED ESTIMATED AS % DIFFERENCE
REVENUE REVENUE REVENUE OF FY 08-09 2008-09 TO

REVENUE SOURGE 2007-08 2008-09 2009-10 PROJECTED 2008-10
|SPECIAL REVENUE FUNDS - CONTINUED
PUBLIC ART

INTEREST 12,295 6,500 4,800 -26.2% (1,700}
TOTAL PUBLIC ART 12,295 6,500 4,800 -26.2% (1,700)
RECREATION DONATIONS

DONATIONS 31,879 27,000 31,100 15.2% 4,100

INTEREST 7,559 4,700 0 -100.0% (4,700}
TOTAL RECREATION DONATIONS 35,438 31,700 31,100 1.9% (600}
RENTAL ASSISTANCE

FEDERAL GRANT 6,326,173 5,600,000 5,900,000 5.4% 300,000

INTEREST 33,219 45,000 15,000 -66.7% {30,000)

CTHER 41,418 9,000 2,000 -77.8% {7,000}
TOTAL RENTAL ASSISTANCE 8,420,810 5,654,000 5,917,000 4.7% 263,000
SENIOR DONATIONS

DOMATIONS 11.047 24,000 28,000 16.7% 4,000

INTEREST 11,292 6,000 5,000 -16.7% {1,000}

OTHER 0 1,500 0 -100.0% {1,500)
TOTAL SENIOR DONATIONS 22,339 31,500 33,000 4.8% 1,500
STREET LIGHTING

STREET LIGHTING FEES £694,464 $726,101 $727,442 0.2% §1,341

INVERDEPARTMENTAL 0 28,000 28,000 0.0% 0

QTHER 207,807 126,481 149,984 18.6% 23,500

INTEREST 48,773 19,700 13,687 -30.5% (6,003)
TOTAL STREET LIGHTING 1,041,134 900,282 919,120 2 1% 18,838
STREET TREE MAINTENANCE

TREE MAINTENANCE FEES 457,930 482,768 465,401 0.6% 2,633

INTEREST 29,363 15,800 10,450 -33.0% {5.150)
TOTAL STREET TREE MAINTENANCE 487,293 478,368 475,851 0.5% (2.517)

TOTAL SPECIAL REVENUE FUNDS $12,194,619 $11,314,881 $10,357,572 -B.5% (£956,889)




CITY OF CARLSBAD
OPERATING FUNDS

REVENUE ESTIMATES

ACTUAL PROJECTED ESTIMATED AS % DIFFERENCE
REVENUE REVENUE REVENLIE OF FY 08-09 2008-09 TO
REVENUE SQURCE 2007-08 2008-09 2009-10 FRQJECTED 2009-10
ENTERFRISE FUNDS
WATER OPERATIONS
WATER SALES 515,004,960 $17.600,000 %24,902,680 41.5% 37,302,690
READY TO SERVE CHARGES 4,721,811 5,659,800 6,688,860 12.2% 729,060
PROPERTY TAXES 2,712,504 3,035,000 2,995,000 -1.3% {40,000)
NEW ACCOUNT CHARGES 86,370 80,000 80,000 0.0% o
BACK-FLOW PROGRAM FEES 113,277 115,000 115,000 0.0% 0
PENALTY FEES 256 287 262,000 262,000 0.0% Q
INTEREST 247,039 {75,000} 4,600 106.0% 79,500
ENGINEERING QVERHEAD 106,160 0 0 0.0% 0
SERVICE CONNECTION FEES 81,220 48,000 68,000 41.7% 20,600
AGRICULTURAL CREDITS 118,740 80,000 80,000 0.0% 0
QTHER 2,893,352 850,400 269,000 =71, 7% (681.400)
TOTAL WATER OPERATIONS 26,344,720 28,065,200 35,465,000 26,4% 7,409,850
RECYCLED WATER OPERATIONS
WATER SALES 2,412,835 2,904,000 3,892,955 34.2% 992 958
READY-TO-SERVE CHARGE 207,107 275,000 276 870 0.7% 1,870
RECYCLED WATER CREDITS 1,102,940 1,600,000 1,760,000 10.0% 160,000
INTEREST 313,922 250,000 200,000 -20.0% (50.000)
QTHER 2,199,342 208,300 304,450 46.2% 96,150
TOTAL RECYCLED WATER OPERATIONS 6,236,146 5,233,300 6,434,275 23.0% 1,200,975
WASTEWATER OPERATIONS
SERVICE CHARGES 8.054.276 8,002,580 9,061,534 9.6% 868,954
MISC SEWER 23,13 24,000 25,000 4.2% 1,000
ENGINEERING OVERHEAD 164,977 0 a 0.0% ]
PENALTY FEES 73,601 75,000 75,000 0.0% a
INTEREST 270,826 101,000 101,000 0.0% 0
OTHER 97,756 140,675 25,000 -82.2% (115,679)
TOTAL WASTEWATER OPERATIONS 4,684,449 9,433,258 10,187,534 8.0% 754,275
SOLID WASTE MANAGEMENT
INTEREST 445,476 443,275 313,000 -29.4% {130,273)
RECYCLING FEES (AB939) 297,534 264,000 294,000 0.0% 0
PENALTY FEES 51,63g 85,000 55,000 0.0% 4]
TRASH SURCHARGE 1,846,085 2,662,300 2,700,000 0.7% 17,700
OTHER 195,711 (F0.574) 232,504 429.6% 303,168
TOTAL SOLID WASTE MANAGEMENT 2,836,445 3,404,001 3,584,594 5.6% 190,593
TOTAL ENTERPRISE FUNDS $44,101,760 $46,125,760 $55,681,453 20.7% $9,565,693
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CITY OF CARLSBAD
OPERATING FUNDS
REVENUE ESTIMATES

AGTUAL PROJECTED ESTIMATED AS% DIFFERENCE
REVENUE REVENUE REVENUE OF FY 08-09 2008-09 TO

REVENUE SOURCE 2007-08 2008-09 2009-10 PROJECTED 2009-10
IINTERNAL SERVICE FUNDS
WORKERS' COMPENSATION

INTERDEPARTMENTAL $1.862,305 $1,397,000 £1,327,400 -5.0% (869,600)

INTEREST 342,400 180,000 165,000 -13,2% (25,000)

OTHER 5,927 42,000 0 -100.0% {42,000)
TOTAL WORKERS' COMPENSATION 2,210,422 1,629,000 7,492,400 8.4% (136,600)
RISK MANAGEMENT

INTERDERPARTMENTAL 1,322,380 1,324,600 1,563,720 18.1% 239.120

INTEREST 8717 4,000 0 -100.0% {4,000)

OTHER 27,807 21 800 25,000 14.7% 3,200
TOTAL RISK MANAGEMENT 1,356,904 1,350,400 7,588,720 17.7% 538,320
SELF-INSURED BENEFITS

INTERDEPARTMENTAL 898,370 900,000 1,086,080 20.7% 186,080

INTEREST 400,274 0 0 0.0% Q

OTHER 61,364 5,000 65,562 0,9% 562
TOTAL SELF-INSURED BENEFITS 1,360,008 965,000 1,151,642 16.3% 186,642
VEHICLE MAINTENANCE

INTERDEPARTMENTAL 2,554,815 2,782,600 3,235,014 16.3% 453,314

INTEREST 4,953 1,200 0 ~100.0% (1,200)

OTHER 21,082 30,000 34,453 14.8% 4,453
TOTAL VEHICLE MAINTENANGE 2,660,850 813,800 3,270,367 16.2% 456,567
VEHICLE REPLAGEMENT

INTERDERPARTMENTAL 1,037,350 2,115,000 2,230,883 5.5% 115,683

INTEREST 520,261 316,000 300,000 -4.8% (15.000)

OTHER (87,383} 96,000 0 -100.0% {96,000)
TOTAL VEHICLE REPLAGCEMENT 2,370,228 2,526,000 2,530,883 0.5% 4,863
INFORMATION TECHNOLOGY

FEDERAL GRANT 140,878 0 0 0.0% 0

INTERDERPARTMENTAL 5.419.703 5,825,500 5,828,154 01% 2,654

INTEREST 227,607 106,000 78,000 -26.4% (28,000)
TOTAL INFORMATION TECHNOLOGY 5,788,188 5,931,500 5,006,154 0.4% (26,346}

TOTAL INTERNAL SERVICE FUNDS $15,666,600 $15.215,700 $15,040,166 4.8% $724 466
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CITY OF CARLSBAD
OPERATING FUNDS

REVENUE ESTIMATES
ACTUAL PROJECTED ESTIMATED AS % DIFFERENCE
REVENUE REVENUE REVEMNUE OF FY 08-09 2008-08 TQ

REVENUE SOURGE 2007-08 2008-09 2009-10 PROJECTED 2000-10
|REDEVELOPMENT FUNDS
VILLAGE OPERATIONS / DEBT SERVICE

RENTAL INCOME $67,406 $43 000 $0 -100.0% ($43,000)

TAX INCREMENT 2,659,546 2,738,000 2,842,700 -3.5% (95,300)

INTEREST 174,491 110,000 30,000 -72.7% (80,000)

OTHER 320,719 7,800 0 -100.0% (7.800)
TOTAL VILLAGE OPERATIONS / DEBT SERVICE 3,222,162 2,638,800 2,672,700 8% (226,100)
VILLAGE LOW AND MOD INCOME HOUSING

TAX INCREMENT 664,886 684,000 560,700 -18.0% (123,300)

INTEREST 257,785 170.000 100,000 -41.2% (70,000)
TOTAL VILLAGE LOW AND MOD INCOME HOUSING 922,671 854,000 660,700 22.6% (193,300)
SCCRDA OPERATIONS / DEBT SERVICE

INTEREST 14,765 3,800 0 -100.0% (3,800)

OTHER 3,400 0 0 0.0% 0
TOTAL SCCRDA OPERATIONS / DEBT SERVICE 18,165 5860 0 -100.0% (3,800)
SCCROA LOW AND MOD INCOME HOUSING

INTEREST 21,050 11,000 9,000 “18.2% (2,000)
TOTAL SCCRDA LOW AND MOD INCOME HOUSING 21,050 11,000 9,000 -18.2% (2,000)

TOTAL REDEVELOPMENT FUNDS 54,184,048 $3,767.600 $3,242,400 11.3% ($425,200)
[TOTAL OPERATING §197,523,889 £192,943,424 $194,605,869 0.8% $4,662,448 |
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OPERATING FUNDS
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OPERATING FUNDS
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PROGRAM: POLICY AND LEADERSHIP GROUP
FUND: VARIOUS
PROGRAM GROUP: VARIOUS SUMMARY

2006-07 2007-08 2008-09 2009-10

ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $2,891,743 $3,209,111 $3,334,401 $3,304,667
MAINTENANCE & OPERATIONS 1,360,729 1,607.775 1,449,338 1,115,447
CAPITAL OUTLAY 32,581 15,160 125,680 60,901
GRAND TOTAL $4,285,053 $4,832,046 $4,909,419 $4,481,015

FULL TIME POSITIONS 19.50 19.50 20.50 20.50
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00
CITY COUNCIL
9% CITY CLERK
3%
CITY ATTORNEY g TREASURER
29% s o ; 49
E
f
|
CITY MANAGER

COMMUNICATIONS |
21%

34%
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PROGRAM: CITY COUNCIL

FUND: GENERAL
PROGRAM GROUP: CITY COUNCIL ACCT NO. 0010110
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET]
PERSONNEL $265,143 $287,598 $301,073 $310,053
MAINTENANCE & OPERATIONS 84,824 97,344 97,735 80,749
CAPITAL QUTLAY 15,327 0 0 0
GRAND TOTAL $365,294 $384,942 $398,808 $390,802
FULL TIME POSITIONS 1.00 1.00 1.00 1.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

PROGRAM GROUP DESCRIPTION:

As the legislative body of the City, the City Councit establishes the policies and regulatory ordinances under which
the City operates. The City Council has defined goals and objectives to guide the allocation of City resources to
meet the needs of the community through the policy development process.

PROGRAM ACTIVITIES:

Meeting Attendance .
* Prepare for and attend City Council meetings, as well as various regional committee and community meetings.

« Respond to the needs and requests of the residents of Carlsbad through personal contact and correspondence.

KEY GOALS FOR 2009-2010:

Carlsbad is a city that provides exceptional, top quality services on a daily basis by proactively listening, engaging
and responding to our citizens.

Balanced Community Development
* Be a city that connects community, place and spirit, through balanced and economically sustainable land uses.

Citizen Connection And Partnership
* Be a city that embraces Community connectivity through the effective use of technological and interpersonal
mediums.

Communication
« Ensure that community members, Council and staff are well informed, continuing to be a more responsive
government while providing a high level of citizen confidence in its government.

Environmental Management
« An environmentally sensitive community by focusing on: conservation, storm water, sewage collection and
treatment, solid waste, and cost effective and efficient use of energy including alternative energy sources.

Financial Health
o Pursue and implement proactive strategies that support sustainable economic health and manage City
resources effectively.

Learning, Culture & Arts
e Promote and support continuous iearning, cultural opportunities and the arts within the community and the City
organization.

Parks / Open Space / Trails

e Acquire, develop and maintain a broad range of open space and recreational facilities that actively address
citizen needs which are fiscally responsible, and are consistent with the General Plan and Growth Management
Standards.
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PROGRAM: CITY COUNCIL PAGE TWO
FUND: GENERAL
PROGRAM GROUP: CITY COUNCIL ACCT NO. 0010110

KEY GOALS FOR 2009-10 (continued):

Safe Community

¢ Maintain a safe and secure community through collaborative parinerships. Public safety providers support high
standards, deliver protection of life and property and encourage community involvement in prevention and
preparedness efforis.

Transportation / Circulation .
* Provide and support a safe and efficient transportation system that moves people, services and goods
throughout Carlsbad.

Water
» Ensure, in the most cost-effective manner, water quality and reliability to the maximum extent practical, to
deliver high quality potabie and reclaimed water incorporating drought-resistant community principles.

SIGNIFICANT CHANGES:

+  Due to the economic recession, City Council salaries were reduced 5% in FY 2008-09.
* The City Council Contingency Account was reduced by $800,000, which will leave $500,000 available in the Non
Departmental Account.
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PROGRAM: CITY CLERK

FUND: GENERAL
PROGRAM GROUP: CITY CLERK ACCT NO. 0010210
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $15,050 $15,706 $15,678 $15,670
MAINTENANCE & OPERATIONS 258,218 163,609 168,397 114,067
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL ' $274,268 $179,315 $184,075 $129,737
FULL TIME POSITIONS 0.00 0.00 0.00 0.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

PROGRAM GROUP DESCRIPTION:

The City Clerk is the City's Elections Official, Legislative Administrator, and Records Manager. As Flections Official,
the City Clerk administers State and local procedures through which focal government representatives are seiected.
The Clerk assists candidates in meeting their legal responsibilities before, during, and after an election.

As a Legislative Administrator, the City Clerk assists in the decision-making process of the local legislature. The
Clerk prepares the legislative agenda, verfies that legal notices have been posted and published, and completes
necessary arrangements so that the City Council may conduct an effective meeting.

As Records Manager, the City Clerk oversees the preservation and pratection of the public record. By statute, the
Clerk is required to maintain and index the Minutes, Ordinances, and Resolutions adopted by the legisiative body.
The Clerk also ensures that records are readily available for the public.

The City Clerk is an elected position.

KEY ACHIEVEMENTS FOR 2008-09:

Continued Customer Service Efforts:

» Posted weekly agenda items and public notices on website for enhanced public access,

« Provided agendas, agenda bills, minutes, resolutions, and ordinances to the public via the Internet DocPub
system to allow citizen access to historic information instantaneously.

Responded to Clerk Internet mailbox inquiries immediately throughout the day.

Continued to provide Passport Acceptance services.

implemented Statements of Economic Interest filing automation.

Provided enhanced recording of Council Meetings through Granicus video streaming and minutes maker
software.

Created standardized guidelines and training for members of city boards, commissions, and committees.

» Completed preparation of Election Manual for use in City Clerk Department.

« Analyzed bond release procedures and identified options for streamlining the process.

KEY GOALS FOR 2009-10:

= Continue compliance with mandates of Federal, State, and Local laws.

» Continue provision of Passport Acceptance Service.

» Establish standardized training program for newly appointed members of boards, commissions, and
committees.

e Implementation of uniform guidelines for administration of elections and related matters.

SIGNIFICANT CHANGES:

* None
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PROGRAM: CITY TREASURER

FUND: GENERAL
PROGRAM GROUP: CITY TREASURER ACCT NO. 0010310
2008-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $101,105 $100,600 $102,876 $105,140
MAINTENANCE & OPERATIONS 62,271 75,354 93,151 84,773
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $163,376 $175,954 $196,027 $189,913
FULL TIME POSITIONS 0.75 0.75 0.75 0.75
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

MISSION STATEMENT:

The Office of the City Treasurer has the mission of providing professional cash management for the City of Carlsbad
and all of its agencies including, among others, the Carlsbad Municipal Water District and the Carlshad
Redevelopment Agency.

PROGRAM ACTIVITIES:

Cash Management

Develop projections of cash receipts and cash expenditures from various City and external sources.

Maintain records of cash receipts and cash disbursements into the Treasury.

Retrieve daily on-line bank statements and return check listing, verify receipt of anticipated deposits, ensure that
all checks paid by the bank were valid City checks.

Transfer cash daily into or out of the general checking account to ensure that appropriate balances are
maintained for the anticipated activity of the next day.

Execute all electronic wires of funds, ensuring that all are signed by authorized personnel and are supported by
proper documentation.

Develop contracts for cost-effective banking, both retail and custody services.

Arrange for lines of credit and short-term loans as needed.

Develop, maintain, and ensure compliance with all Treasury internal controls.

Investment Management

Develop and maintain the City's Investment Policy and present annually, or as necessary, to the City Council for
approval. Incorporate in the Investment Policy any changes in the City's financial requirements that affect
investments. Ensure compliance with the California Government Code.

Develop and maintain a pool of investments for the City and its agencies.

Research daily international and national financial markets and the financial forecasts.

Determine daily the type of investments that should be made, considering the current cash position and financial
markets. Determine the dollar amount of the investment and the desired maturity date.

Solicit telephone bids from approved financial institutions/brokers for available investments.

Evaluate investment alternatives and effect investment purchases. Prepare trade authorizations and arrange
for payment, delivery, and safekeeping of all purchases. Verify receipt and correctness of investments made.
Maintain record for all investments and investment income.

Reconcile the custodian's monthly report of investments held with Treasury records.

Arrange for collateral contracts as required.



PROGRAM: CITY TREASURER PAGE TWO
FUND: GENERAL
PROGRAM GROUP: CITY TREASURER ACCT NO. 0010310

PROGRAM ACTIVITIES (continued):

Reporting and Cversight

+ Develop and present to the City Council monthly reperts of investment activities.

» In a timely manner, disclose to the City Councii any information that could potentially threaten the safety and
liquidity of the investment pool.

= Develop and present to the City Council annual reports summarizing and analyzing the financial markets and
the portfolio performance for the past fiscal year. Compare the past fiscal year with the four preceding fiscal
years to provide perspective.
Develop investment data for the City's Comprehensive Annual Financial Report.

« Develop investment data for the City’s annual financial audit conducted by an independent auditor.

« Develop agenda, convene, conduct, and record proceedings of the Investment Review Committee each quarter,
or more frequently as needed.

* Meet frequently with Council and Leadership team to coordinate monetary policy with financial geals.

WORKLOAD STATISTICS: (Est)
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Portfolio Balance (millions of $) $512 $516 $556 $563 $560
* |nvestment Activity
-Transactions 224 195 165 397 361
-Average Buy (millions) $3.76 $3.41 $4.20 $1.91 $1.88

KEY GOALS FOR 2009-10:

Financial Health
« Anticipate and meet the changing investment needs of the City in order to optimize investment returns,
consistent with maintaining safety of principal, and ensuring sufficient liquidity.

Learning, Culture & Arts

= Offer speaking engagements on City cash management and investments.

« Further develop and protect the Treasury page of the City's web site, informing the community of the mission of
the Office of the Treasury, the City’s Investment Policy, and investment activities. Use the web site as a forum
to receive and respond to community comments and questions.

SIGNIFICANT CHANGES:

+ None



PROGRAM: CITY MANAGER
FUND: GENERAL
PROGRAM GROUP: CITY MANAGER ACCT NO. 0011010
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $1,033,330 $1,215,864 $1,277,987 $1,260,820
MAINTENANCE & OPERATIONS 292,005 439,601 345,203 288,311
CAPITAL QUTLAY 0 0 0 0
GRAND TOTAL $1,325,335 $1,655,465 $1,623,190 $1,549,131
FULL TIME POSITIONS 7.00 7.00 8.00 8.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

PROGRAM GROUP DESCRIPTION:

The City Manager's Office supports the operational function of the City. In addition to maintaining the operations of
the City, the City Manager assists City departments toward achievement of the City Council's strategic goals as well
as organizational goals.

PROGRAM ACTIVITIES:

Financial
» Promote sound financial practices and a balanced revenue expenditure basis.

Administration
« Provide timely and reasonable responses to citizens and customers.

Policy Development
» Assist the City Council in policy development.

PERFORMANCE MEASURES:

The City Manager's Office is measured by the overall success of the organization in accomplishing the
organizational goals of the City.

KEY GOALS FOR 2009-2010:

Carlsbad is a city that provides exceptional, top quality services on a daily basis by proactively listening, engaging
and responding to our citizens.

Balanced Community Development
« Be a city that connects community, place and spirit, through balanced and economically sustainable land uses.

Citizen Connection And Partnership
« Be a city that embraces Community cennectivity through the effective use of technological and interpersonal
mediums.

Communication
s« Ensure that community members, Council and staff are well informed, continuing to be a more responsive
government while providing a high level of citizen confidence in its government.

Environmental Management
= An environmentally sensitive community by focusing on: conservation, storm water, sewage collection and
treatment, solid waste, and cost effective and efficient use of energy including atternative energy sources.




PROGRAM: CITY MANAGER PAGE TWO
FUND: GENERAL
PROGRAM GROUP: CITY MANAGER ACCT NO. 0011010

KEY GOALS FOR 2009-10 (continued):

Financial Health
e Pursue and implement proactive strategies that support sustainable economic health and manage City
resources effectively.

Learning, Culture & Arts
* Promote and support continuous learning, cultural opportunities and the arts within the community and the City
organization.

Parks / Open Space / Trails

* Acquire, develop and maintain a broad range of open space and recreational facilities that actively address
citizen needs which are fiscally responsible, and are consistent with the General Plan and Growth Management
Standards.

Safe Community

s Maintain a safe and secure community through collaborative partnerships. Public safety providers support high
standards, deliver protection of life and property and encourage community involvement in prevention and
preparedness efforts.

Transportation / Circulation
» Provide and support a safe and efficient transportation system that moves people, services and goods
throughout Carlsbad.

Water

» Ensure, in the most cost-effective manner, water quality and reliability to the maximum extent practical, to
deliver high quality potable and reclaimed water incorporating droughi-resistant community principles.

SIGNIFICANT CHANGES:

e A 0.5 limited term management intern position was eliminated in FY 2008-10 due to the economic recassion.
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PROGRAM:
FUND:

COMMUNICATIONS
GENERAL/SPECIAL REVENUE

PROGRAM GROUP: COMMUNICATION/VOLUNTEERS/VIDEO PRODUCTION
LOCAL CABLE INFRASTRUCTURE FUND

ACCT NO. 0011012/0011013/0011015/1381010

200607 2007-08 2008-09 2009-10

ACTUAL ACTUAL| REVISED BDGT BUDGET

PERSONNEL $407,996 $441,163 $486,443 $456,079

MAINTENANCE & OPERATIONS 514,715 661,847 607,993 411,466

CAPITAL QUTLAY 474 15,160 125,680 60,901

GRAND TOTAL '$023,185|  $1,118,170]  $1,220,116 $928,446
FULL TIME POSITIONS 3.75 3.75 3.75 3.75
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

GENERAL FUND $923,185|  $1,118,170 $997,287 $867,545

SPECIAL REVENUE 0 0 222,829 60,901

TOTAL FUNDING $923,185|  $1,118,170]  $1,220,116 $928,446

PROGRAM GROUP DESCRIPTION:

The Communications Department is responsible for coordinating the dissemination of information, regarding various
city issues and programs through the media, publications, city web site and video. In addition to a Communications
Manager, the department includes a Communications Coordinator, who assists the department with communications-
related activities and a Community Volunteer Coordinator, who facilitates connecting residents interested in
volunteering with city volunteer opportunities. The Video Production Manager produces four video magazines, which
air during the quarterly Council break, including the State of the City Address.

PROGRAM ACTIVITIES:

Customer Service

« Provide the residents and customers of Carlsbad with clear concise, coordinated information regarding policies,
services and opportunities available throughout the city.

KEY GOALS FOR 2009-10:

Top-Quality Services

« Provide the residents and customers with information regarding city programs and opportunities.

» Continuously update residents and customers on the progress of city pregrams and policies.
« Provide training to staff on communications issues.

Communication

C-9

Assist in implementing the City Council's communication and citizen connection and partnership strategic goals.
Redesign and assist departments with providing content for the city's Web site.
Continue city loge implementation to provide a consistent and cohesive citywide brand.
Record, produce and televise meetings that occur in the council chambers.
Coordinate community outreach and forum activities, which continue to be top priorities.
Work with Video Production Manager to improve streaming video quality and delivery.
Work with Video Production Manager to provide more video content on the city's Web site.
Involve volunteers to maintain and/or increase capacity while revenues are declining.



PROGRAM: COMMUNICATIONS PAGE TWO
FUND: GENERAL/SPECIAL REVENUE
PROGRAM GROUP: COMMUNICATION/VOLUNTEERS/VIDEO PRODUCTION

LOCAL CABLE INFRASTRUCTURE FUND
ACCT NO. 0011012/0011013/0011015/1381010

KEY ACHIEVEMENTS FOR FY 2008-09:

The Communication Department is now responsible for programming its own cable channel. Local cable
infrastructure funds will be used for the associated capital costs. The department continues to redesign the city's Web
site, which will go live in the second half of 2009. In addition, the department continues to implement the new city logo
to provide a consisient and cohesive citywide brand. The number of volunteers increased by 57 percent and they
donated a total of 30 percent more hours than the prior fiscal year.

SIGNIFICANT CHANGES:

+ The city is now responsible for televising its own public meetings. The capital costs will be funded with the Local
Cable Infrastructure Franchise Fees the city receives.

» Toreduce costs, the city calendars will no longer be printed, the Community Services Guide will be reduced by
25%, and a vacant part-time position will be unfunded.



PROGRAM: CITY ATTORNEY

FUND: GENERAL
PROGRAM GROUP: CITY ATTORNEY ACCT NO. 0011210
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET]
PERSONNEL $1,069,119 $1,148,180 $1,150,344 $1,156,905
MAINTENANCE & OPERATIONS 147,696 170,020 136,859 136,081
CAPITAL OUTLAY 16,780 0 0 0
GRAND TOTAL $1,233,595 $1.318,200 $1,287,203 $1,292,986
FULL TIME POSITIONS 7.00 7.00 7.00 7.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

PROGRAM GROUP DESCRIPTION:

Provide legal advice, assistance, and guidance in accompiishing and implementing the City Council's goals which

are!

« A City that connects community, place and spirit, through balanced and economically sustainable lands uses.

+« A City that embraces community connectivity through the effective use of technological and interpersonal
mediums.

+ An environmentally sensitive community by focusing on conservation, storm water, sewage collection and
treatment, solid waste, and cost effective and efficient use of energy including alternative energy sources.

s A City that provides and sustains exceptional programs, policies, services and infrastructure.

s Ensure that community members; council and staff are well informed, continuing to be a more responsive
government and a high level of citizen confidence in its government.

» Pursue and implement proactive strategies that support sustainable economic health and manage fiscal
resources effectively.

» Promote and support continuous learning, cultural opportunities and the arts within the community and the City
organization.

s Acquire, develop and maintain a broad range of open space and recreational facilities that actively address
citizen needs which are fiscally responsible, and are consistent with the General Plan and Growth Management
Standards.

« Provide and support a safe and efficient transportation system that moves people, services and goods
throughout Carlsbad.

« Ensure in the most cost-effective manner, water quality and reliability to the maximum extent practical, to deliver
high quality potable and reclaimed water incorporating drought-resistant community principles.

PROGRAM ACTIVITIES:

The City Attorney’s Office provides legal advice and representation to the City Council, Housing and Redevelopment
Commission, Carlsbad Municipal Water District, City Clerk, City Treasurer, City Manager, Boards and Commissions,
and other City offices in order to provide services to the public as required or permitted by law. The City Attorney is
also responsible for assisting in the interpretation, administration, and enforcement of laws and regulations and City
programs.

This office drafts and reviews all resolutions, ordinances, contracts, bonds, election petitions, and other legal
documents. The office is responsible for all litigation on behalf of or against the City, Carlsbad Municipal Water
District, Redevelopment Commission, or other City entities. The office is handling more litigation in-house in order to
reduce outside attorney's costs.

KEY GOALS FOR 2009-10:

To provide quality and timely legal advice to all elected and appointed City officials and all major service areas,
assisting them in making sound legal decisions to carry out the goals of the City Council,

SIGNIFICANT CHANGES:
The City Attorney is now General Counsel to the Carlsbad Tourism Business Improvement District.
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PROGRAM:
FUND:

ADMINISTRATIVE SERVICES
VARIOUS

PROGRAM GROUP: ADMINISTRATIVE SERVICES SUMMARY
2006-07 200708 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $7,123,286|  $8,254,970|  $7.854.862]  $7.717.180
MAINTENANCE & OPERATIONS 8.449.883 8,612 741 9,433,373 9.308 442
CAPITAL OUTLAY 1,004,785 1,350,397 1,681,642 930,447
GRAND TOTAL $16.577,054| $18,218 108|  $18,969.877|  $17,956.069
FULL TIME POSITIONS 69.00 69.00 69.50 68.00
HOURLY/FTE POSITIONS 2.25 2.50 2.50 3.00
ADMINISTRATIVE
4%
INFORMATION FINANCE
TECHNOLOGY 20%
359
HUMAN
RESOURCES
12%

" HEALTH INSURANCE _

H 6%5 ¢ RECORDS E
MANAGEMENT

8%

RISK MANAGEMENT

WORKERS

COMPENSATION

10%
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PROGRAM: ADMINISTRATION
FUND: GENERAL
PROGRAM GROUP: ADMINISTRATIVE SERVICES ACCT NO. 0011110-12
and 0010810
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $425,191 $445,797 $419,238 $364,457
MAINTENANCE & OPERATIONS 271,234 404,598 434,540 290,456
CAPITAL QUTLAY 29,554 0 0 0
GRAND TOTAL $725,979 $850,395 $853,778 $654,913
FULL TIME POSITIONS 2.00 2.00 2.00 1.00
HOURLY/FTE POSITIONS 0.50 0.75 0.75 0.75

PROGRAM GROUP DESCRIPTION:

Administrative Services is dedicated to developing business systems that support the high level of performance
demanded from all City departments. Creation of systems that improve and streamline business services provided
to both internal and external customers, assuring the integrity and reliability of financial data, budgets and forecasts,
and the creation of a highly dependable, flexible, responsive and secure information system are among the top

priorities for the Administrative Services staff members.

goals within a framework that balances the cost and benefits of each service.

KEY GOALS FOR 2009-10:

In the future, the challenge will be to accomplish these

The Deputy City Manager is responsible for assisting each department in the accomplishment of its goals. The
Deputy City Manager's primary role is 1o remove roadblocks, coordinate department efforts, deal with competing
priorities, assist with resource allocation, and provide leadership and support for Administrative Services staff.
The Deputy City Manager is responsible for furthering leadership and employee development, workplace
improvement, and communications through implementation and support of a number of programs designed to
strengthen leadership skills, enhance employee knowledge, skills and abilities, and enhance the culture of the
organization.

As a member of project teams, the Deputy City Manager is responsible for the creation of financing programs
that support the City's capital improvement efforts, including major road projects, water projects, parks, open
space, and trails.

As part of the Leadership Team, the Deputy City Manager is the spokesperson for Administrative Services
tssues with the top leadership of the City. With the other members of the Leadership Team, the Deputy City
Manager is responsible for the creation of an organization that can achieve the Council’s goals and vision.

SIGNIFICANT CHANGES:

In an effort to reduce costs and full time staffing, Administrative Services has eliminated cne position, an
Administrative Secretary position, and s now filling support needs through sharing the rescurces available in
Finance, Human Resources, Risk Management, and Information Technology.

0.5 full-time position in Information Technology is being moved to a part time position to more accurately present
work performed.



PROGRAM: FINANCE
FUND: GENERAL/ENTERPRISE
PROGRAM GRQUP: FINANCE ACCT NO. 0011310
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $2 547,488 $2,642,149 $2,738,264 $2,754,572
MAINTENANCE & OPERATIONS 51,701 1,457 558 880,788 842 336
CAPITAL OUTLAY 70,705 0 0 0
GRAND TOTAL $3,569,895 $4,099,707 $3,619,052 $3,596,908
FULL TIME POSITIONS 28.00 28.00 28.00 28.00
HOURLY/FTE POSITIONS 1.00 1.00 1.00 1.00
GENERAL FUND $3,037,751 $3,508,893 $2,978,991 $2,919,271
WATER ENTERPRISE 376,401 396,764 416,039 440,464
STORM WATER 0 15,260 16,002 16,941
SOLID WASTE 0 15,260 16,002 16,941
SEWER ENTERPRISE 155,743 163,530 192,018 203,291
TOTAL FUNDING $3,569,895 $4,099,707 $3,619,052 $3,596,908

MISSION STATEMENT:

Our mission is to ensure that the City of Carlshad makes sound financial decisions by setting and implementing a
strategic financial direction. We take pride in accomplishing this mission by maintaining individual and departmental
credibility; working together as a team while respecting each other's differences; and consistently striving to go

above and beyond expectations.

PROGRAM ACTIVITIES:

Long-Range Financial Planning and Budget Management

»  Prepare ten-year operating forecasts incorporating various “what-if' scenarios to facilitate decision-making for

the City Council and City departments.

e Prepare and monitor annual capital and operating budgets to allocate resources in a cost-effective manner in

alignment with the City Council’s goals.

« Perform bi-annual review of all City fees and annual cost allocation plan.

General Accounting and Reporting

+ Accurately bill, collect, record, and report all City revenues including follow-up of delinguent accounts.
» Prepare checks for City employees and for service and commaodity suppliers.
+ Prepare and maintain finance records and documents in conformily with generally accepted accounting

principles and applicable legal and contractual provisions.

» Prepare Comprehensive Annual Financial Report in conformity with generally accepted accounting principles.
¢ Provide the City Council and City management with timely monthly financial reports.
¢ Perform in-house internal control reviews as needed.

Assessment District/Community Fagcilities District (CFD) Administration

«  Assist in evaluation and formation of new districts.
» Issue bonds for capital projects when required. Pay debt service and provide continuing disclosure information,
¢ Provide administration of CGFDs and assessment districts as required by formation documents and State law.

Purchasing

+ lIssue and manage formal bid and quotation processes.
» Track and renew annual commodity and service contracts and joint agency contracts.
s  Assist City departments in the creation and administration of contracts.
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PROGRAM: FINANCE PAGE TWO
FUND: GENERAL/ENTERPRISE
PROGRANM GROUP: FINANCE ACCT NO. 0011310

PROGRAM ACTIVITIES (continued):

Receiving, Messenger, and Mail Services

¢ Act as shipping and receiving for the Faraday Administration Center.
Direct disposal of surplus and lost/unclaimed property.

L]
+  Collect outgoing City mail and apply postage.

Sort and distribute all incoming City mail.

WORKL.OAD AND PERFORMANCE INDICATORS:

Budget & Public
Communications

Budget & Public
Communications

FY 2006 FY 2007 FY 2008
» Average number of days fo issue Monthly
Financial Status Report 10.3 11.6 12
¢  Awards received for CAFR GFOA GFOA Pending
» Awards received for Annual Budget CSMFO CSMFC CSMFOQ
Excellence in Excellence in Excellence in
Operational Operational Operational

Budget & Public
Communications

and Most

Distinguished

Budget Cover
+  Number of business licenses processed 8,955 8,926 9,405
»  Number of account payable checks processed 15,315 14,538 15,301
*  Number of payroll checks issued 6,473 6,379 5,494
o Number of electronic payroll checks issued 18,495 20,420 21,196
»  Qutstanding debt issues administered $117 million $131 million $162 million
s Number of purchase orders issued 1,411 1,501 1,570
«  Dollar amount of purchase orders issued $126 million $105 million $105 million
e  Pieces of mail processed 174,282 164,919 158,328

KEY GOALS FOR 2009-10:

Financial Health

e  Continue to monitor the economy and the impact to the 10 Year Financial Forecast to ensure the General Fund

remains in balance.

o Implement Council Policy 74 — General Fund Reserve Guidelines approved by the City Council April 2008.

Partner with Economic Development Program in developing an economic strategic plan to document the current
economic conditions within the City of Carlsbad and develop action plans and opportunities for improved
econcmic sustainability in the future.

Continue to audit internal operations of the City as well as external vendors as appropriate.

Partner with the Carlsbad Municipal Water District in implementing a new rate structure including drought rates
and incorporating the revised rate structure into the Utility Billing System.

SIGNIFICANT CHANGES:

None



PROGRAM: HUMAN RESOURCES
FUND: GENERAL
PROGRAM GROUP: HUMAN RESOURCES ACCT NO. 0011510 THRU 0011550
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $1,043,148 $1,179,041 $1,115,367 $1,121,291
MAINTENANCE & OPERATICNS 1,096,534 1,106,719 1,403 464 1,122,364
CAPITAL QUTLAY 1,403 0 0 0
GRAND TOTAL $2,141,085 $2 285 760 $2,518,831 $2.243 655
FULL TIME POSITIONS 9.00 9.00 9.00 9.15
HOURLY/FTE POSITIONS 0.75 0.75 0.75 0.75

MISSION STATEMENT:

People are our priority...We take care of the people who take care of Carlsbad.

PROGRAM ACTIVITIES:

Staffing, Recruitment, Selection:

« Proactively manage city staffing in alignment with city financial goals.

Employee Development:

+ Provide employee development opportunities for city staff.

+ ldentify skill gaps in the workforce and conduct targeted training.
« Create development tracks for specific employee groups. Focus in the areas of business acumen, project

management, performance management and accountability.
*» Continue to provide leadership development programs including coaching, assessment tools, and

educational resources.

Assist departments in job design/redesign efforts to facilitate restructuring and efficiency initiatives.
Proactively plan and schedule recruitment efforts for anticipated key vacancies in FY 09-10.

Recruit and select exceptional employees.
Implement technologies to streamline employment application and selections processes.

+ Obtain and implement a technology solution to efficiently manage and organize the City's employee

development efforts,

Performance Management and Compensation:

« Increase the capability of supervisors to deliver constructive feedback to employees and manage

performance.

+ Conduct salary surveys to ensure city employee compensation is aligned with the local labor market.

Employee Relations/Labor Relations:

* Engage in monthly labor-management forum.
+« Continue to service on city-wide communications committee.

+  Provide resources and support for labor negotiations.




PROGRAM: HUMAN RESOURCES PAGE TWO
FUND: GENERAL
PROGRAM GROUP: HUMAN RESOURCES ACCT NO. 0011510 THRU 0011550

WORKLOAD STATISTICS:

Measures for Recruitment* FY 08-09
Number of applicants processed 3134
Number of recrutments processed 32
Number of eligibles on employment list 717
Number of new hires 42
Number of promotions/transfers 25
*as of 4/28/2009

KEY ACHIEVEMENTS FOR 2008-09:

Conducted comprehensive RFP and selection process for a Human Resources Information and Payroll
System (HRIS).

Responded to significant audit from CalPERS and implemented procedural changes to ensure future
compliance.

Re-engineered management goal system and trained management employees on new system.
Implemented a succession planning and employee develop process for Police Department to ensure
adequate pool of talent is available to promote personnel into leadership positions.

Developed an annual training and development program to meet changing organizational needs.
Implemented a process for Leadership Team to prioritize and manage hiring to meet changing economic
climate.

Researched retirement system options and communicated information 1o City Council, employees and the
community.

Formed committee with the Bargaining Unit representatives to research the benefits, costs, and design
opticns of a City-sponsored Retirement Health Savings Plan.

Implemented an hourly employee staffing process for the Library that can be used as a model for other City
depariments.

KEY GOALS FOR 2009-10:

Labor Negotiations — CPOA & CFA

HRIS Implementation

Workforce Planning

Leadership Development

Employee development with focus on business acumen, project management, performance management
and accountability.

SIGNIFICANT CHANGES:

Due to the economic recession, the Employee Health Fair and Employee Appreciation Event have been
eliminated, and executive recruiting will be performed in-house.

Transfer of 0.15 of a full-time position from Worker's Compensation to Human Resources to better reflect
the allocation of resources.
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PROGRAM: RECORDS MANAGEMENT
FUND: GENERAL
PROGRAM GROUP: RECORDS MANAGEMENT ACCT NO. 0011610
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $707,984 $710,202 $693,222 $718,047
MAINTENANCE & OPERATIONS 184,011 179,347 195,067 137,995
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $891,995 $889 549 $888,289 $856,042
FULL TIME POSITIONS 3.00 8.00 8.00 8.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

PROGRAM DESCRIPTION:

The Records Management Department is responsible for developing and implementing city-wide records
management and document management programs, and is tasked with maintaining City records in an identifiable
and accessible manner to fulfill public, legal, and historical requirements for preservation and storage of information.
The Records Management Department also provides staff support for the City Clerk.

PROGRAM ACTIVITIES:

Records Management

» Continue implementation of the Citywide Records Management Program and Document Management System
(DNMS),

+ Maintain City records in an identifiable and accessible manner in fulfilment of public, legal, and historical
requirements for preserving and storing information.

Administrative Support Activities

s Provide staff support for City Clerk functions such as elections, the Public Records Act, noticing, processing
documents for recordation, and updating the Municipal Code.

» Assist the public and City staff by providing information such as minutes, agendas, ordinances, resolutions,
deeds, and other critical documents.

KEY ACHIEVEMENTS FOR 2008-09:

« Continued implementation of the DMS Master Plan that included an audit of system security and accuracy,
creating a training plan, and the analysis and design of Election documents and Fire Department records for
inclusion in the system.

» Assisted Public Works in evaluating options for cost savings and improved methods for records scanning,
retention, storage, and destruction.

Campleted microfiche migration project.
Assisted PW Engineering with OMS design for scanning of preject files.
e Assisted PW Administration with DMS re-design for scanning of insurance certificates.

KEY GOALS FOR 2009-10:

Top Quality Services

«  Continue with implementation of the DMS Master Plan roles and responsibilities.

* Continue to educate key personnel on the use of the DMS, Electronic Records, Public Records Act, and
Subpoena processing.

Continue to provide resource information to organization via Intranet and the public via the Internet.

Review and update Electronic Records policies and standards.

Prepare Records Emergency Action Plan for responding to disasters,

Analyze retention requirements for various types of contracts and agreements and identify option for elimination
of paper documents.

SIGNIFICANT CHANGES:

« None



PROGRAM: WORKERS’ COMPENSATION
FUND: SELF INSURANCE
PROGRANM GROUP: WORKERS’ COMPENSATION ACCT NO. 6111520
2006-07 2007-08 2008-09 2008-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
FERSONNEL $96,419 $108,754 $113,246 $108,213
MAINTENANCE & OPERATIONS 1,187,781 1,708,079 1,713,849 1,727,650
CAPITAL QUTLAY 0 0 0 0
GRAND TOTAL $1,284,200 $1,814,833 $1,827,095 $1,835,863
FULL TIME POSITIONS 1.00 1.00 1.00 0.85
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

MISSION STATEMENT:

People are our pricrity...We promote the development, well-being, and success of employees and the organization.

PROGRAM ACTIVITIES:

Workers’ Compensation Claims and Administration

* This fund is utilized to provide payment for medical, indemnity, and defense expenses incurred as the result of
occupational injuries and illnesses. Itis also utilized to pay for related administrative and insurance expenses.

PERFORMANCE MEASURE:

s Average lost days per claim = 5.1 (for the period of 07/01/07 - 06/30/08).

KEY GOALS FOR 2009-10:

Top Quality Services

« Continue to improve systems to monitor lost days of work, share data with management, and make
recommendations to reduce the number of days an employee is out of the workplace.

SIGNIFICANT CHANGES:

+ Transfer of 0.15 of a full-time position from Worker's Compensation to Human Resources to better reflect the

allocation of resources.
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PROGRAM: RISK MANAGEMENT

FUND: GENERAL LIABILITY SELF-INSURANCE
PROGRAM GROUP: RISK MANAGEMENT ACCT NO. 6121930
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $221,623 $242,358 $220,833 $152,540
MAINTENANCE & OPERATIONS 2,017,313 737,690 1,432,029 1,307,271
CAPITAL QUTLAY 0 0 0 0
GRAND TOTAL $2,238,936 $980,048 $1,652,862 $1,459,811
FULL TIME POSITIONS 2.00 2.00 2.00 2.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

PROGRAM GROUP DESCRIPTION:

Risk Management administers the funding of the self-insured and insured portions of the program; manages the
administration of property and general liability claims; works in conjunction with the City Attorney’s Office and outside
counsel to monitor, control, and resolve litigated matters; and provides training for various departments to minimize
the nisk of future losses.

PROGRAM ACTIVITIES:

Litination Management
¢« The fund is used for settlements, costs, and defense expenses incurred as the result of general liability claims

against the City, and for related administration and insurance expenses. Risk Management works with the City
Attorney's Office and outside counsel to monitor, control, and resolve litigated matters in the areas of property,
casualty, and general liability.

Insurance/Self-Insurance
» Directs the marketing, renewal, planning, and funding of the insured and self-funded portions of the program;
administers the general liability self-insurance funds.

Claims Management
+ Directs and administers the claims management program for property, casualty, and general fiability.

Loss Prevention/Training
+ Provides recommendations and training for various City departments to minimize the risk of loss.

KEY ACHIEVEMENTS FOR 2008-09:

Top-Quality Services

« Developed an inventory of City/CMWD/Redevelopment real estate. (Team Goal).

»  Third year of 4-year goal to determine the feasibility of a Human Resources System {HRIS)(Team Goal).

* Addressed Public Works safety assessment findings and provided customized illness and injury prevention
programs to PW Divisions {Team Goal).

KEY GOALS FOR 2009-10:

Top-Quality Services
s Select and begin implementation of a Human Resources Information System (HRIS).

SIGNIFICANT CHANGES:

» Risk Management is sharing an Administrative Secretary with the Information Technology Department and
unfunding 0.5 of the position.
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PROGRAM: SELF-INSURED BENEFITS
FUND: INTERNAL SERVICE
PROGRAM GROUP: SELF-INSURED BENEFITS ACCT NO. 6131520
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL 50 $562,083 $0 $0
MAINTENANCE & OPERATIONS 793,414 840,672 896,405 1,044,791
CAPITAL QUTLAY 0 0 0 0
GRAND TOTAL $793,414 $1,402,755 $996 405 $1,044,791
FULL TIME POSITIONS 0.00 0.00 0.00 0.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

MISSION STATEMENT:

People are our priority... We promote the development, well-being, and success of employees and the organization.

PROGRAM ACTIVITIES:

»  This fund is used to pay dental and life insurance premiums for all employees.

SIGNIFICANT CHANGES:

+ None



PROGRAM: INFORMATION TECHNOLOGY
FUND: INTERNAL SERVICE
PROGRAM GROUP:; INFORMATION TECHNOLOGY ACCT NO. 8401710
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $2,081,432 $2,366,586 $2,554,692 $2,497,160
MAINTENANCE & OPERATIONS 1,947,895 2,178,078 2,377,231 2,835,579
CAPITAL QUTLAY 903,123 1,350,397 1,681,642 930,447
GRAND TOTAL $4,932,450 $5,895,061 $6,613,565 $6,263,186
FULL TIME POSITIONS 19.00 19.00 19.50 19.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.50

MISSION STATEMENT:

Provide resources that will support departments in the performance of work tasks through the effective use of
technology.

PROGRAM ACTIVITIES:

Computer and Telecommunication Support Services

+ Ensure that all City computers and the City's telecommunication network remain operational with minimum
downtime.

Guarantee availability and security of City network computer resources available to both staff and the public.
Provide support for ali standard City applications.

Ensure that the City is receiving best value for technology goods and services provided by outside vendors.
Provide the necessary support for all telephone and data communication equipment.

New Systems Support

« Meet the information needs of the users and encourage the appropriate use of computers and communication
technology to increase productivity and enhance communication.

» Enhance the City's Internet site for improved communication with residents, business and visitors.

=  Enhance and support the new web-enabled City-wide financial system.

WORKLOAD STATISTICS:

IT Help Desk Services FY 2008
Tatal number of help tickets opened for the year 7,120
Average number of help tickets opened per month 593
Percent of urgent priority resclved within 1 hour 83%
Percent of high priority calls resolved within 3 hours 90%
Percent of requests resolved in one on-site visit 79%
Percentage of employees rating IT services as good to excellent 88%

KEY ACHIEVEMENTS FOR 2008-09:

+ Began the modernization of the City's technology infrastructure through implementation of new network
switches, remote access devices and staff and public wireless at all major City facilities. This will provide the
foundation for future technology enhancements and capabilities for the City of Carlsbad.

¢ Developed the first data mart for the Public Works Maintenance and Operations division that focused on water
rates and usage data. The data mart, using a business intelligence approach, will integrate and depict data in
new and more meaningful ways. The water rate and usage data is able to extract from multiple systems and
load info a central location to serve the needs of a specific group. The goal was to provide precise information to
users in a timely manner to facilitate accurate decisions.

D-11



PROGRAM GROUP: INFORMATION TECHNOLOGY PAGE TWO
FUND: INTERNAL SERVICE
PROGRAM GROUP: INFORMATION TECHNOLQGY ACCT NO. 6401710

KEY ACHIEVEMENTS FOR 2008-09 (continued):

« |ncreased citizen access to City services and information by developing and deploying a new City Internet site.
This new site will be consistent with the newly created graphical design and navigation framework to better
serve the residents, businesses and visitors. The new site will also include content management tools to enable
City staff to easily maintain their area specific content.

« improved the use of software and information systems used by City staff. Implemented Microsoft Collaboration
Services - this includes Outlook email, Live Meeting and SharePoint. Additionally, by providing these services
through a hosted environment, costs have been reduced and IT staff time can be devoted to strategic initiatives.

»  Further refined the City-wide multi-year Strategic Technology Road Map. The Road Map brings together people,
information and technology to create a plan showing how resources should work together to support the
business of the City.

* In conjunction with Human Resources and Risk Management staff, conducted a needs analysis for a Human
Resources Information System (HRIS). An effective HRIS can manage all employee information such as name,
department, job title, salary, salary history, position history, training, benefits selected and more. The goal of HR
technology is the help HR professionals get their daily business dene quickly so they can focus their time on
more strategic or consultative work. A vendor was chosen, and the product / solution are set to go before the
Leadership Team for review in early FY 09/10.

* With the use of an outside security firm, completed a City-wide security audit on a broad range of computer
network security issues. The audit provides a comprehensive report on current status as well as a future
strategic plan to improve the security of our systems and information. Information from this audit allowed the
Information Technology and Finance Departments to deploy a web-based bill pay system for Utility Billing.

* In conjunction with staff from the Developmental Services areas, established an information system plan to
leverage technology to optimize development services processes, ensuring an information system that is
reliable, predictable, and fast.

KEY GOALS FOR 2009-10:

Expand the Business Intelligence Data Warehouse program which combines and transforms information from
disparate sources and makes that information directly accessible. This will reduce the need for IT to write many
reports that are often used to address a onetime and immediate query. More accessible information enables City
Staff to more readily explore opportunities, create strategies, and conduct analysis which can assist in their decision
making abilities.

Further the modernization of the city's network infrastructure. This initiative focuses on network/web infrastructure
replacements, upgrades and improvements that began in FY 2008-09. This effort includes continued
implementation of security infrastructure and practices identified in the security roadmap defined in the FY 2007-08
security audit; and operational efficiencies to be gained through desktop vittualization. Just as virtualization of our
network servers has increased utilization and efficiencies in the data center, desktop virtualization has even a
greater potential to reduce hard costs, support costs and increase user flexibility.

With a newly implemented city Web site, built upon a strong, scalable and multi-use platform, the City is positioned
to more easily provide additional online services and access to information to our constituents. Consistent with the
E-Government Act of 2002, the Web site supports many citizen facing and efficiency improvement initiatives the City
seeks to employ. In general, the e-government initiative will promote use of the internet and other information
technologies to provide increased opportunities for citizen participation in Government; and at the same time
improve the ability of the City to achieve agency missions and program performance goals.

To cope with today's always connected business environment, we need to equip staff with the tools they need to
focus on their work. Employees can produce work more efficiently, work together in teams from different locations to
arrive at business critical insights, forge better relationships with customers and partners, and effectively manage
unexpected situations as business conditions change. Enabling this kind of productivity requires a strategic
appreach to collaboration - one where we streamline our operational environment and reduce the number of point
collaboration solutions used. Cur goal is to implement a single, scalable technology to provide city staff integrated
communications, collaborative workspaces, access to information and people, and automated workflow processes.



PROGRAM GROUP: INFORMATION TECHNOLOGY PAGE THREE
FUND: INTERNAL SERVICE
PROGRAM GROUP: INFORMATION TECHNOLOGY ACCT NO. 6401710

SIGNIFICANT CHANGES:

= Information Technology is sharing an Administrative Secretary with the Risk Management Department and
unfunding 0.5 of the position.
A vacant part-time desktop support position is not being filled.
A Q.5 fuli-time position is being moved to hourly to better reflect actual work.



PROGRAM: MISCELLANEOUS NON-DEPARTMENTAL

ACCT NO. 001-VARIOUS

2008-09 2009-10
2006-07 2007-08 REVISED ADOPTED

GENERAL FUND ACTUAL ACTUAL BUDGET BUDGET
Miscellaneous Non-Departmental Expenditures

Beach Parking 30 51,625 $36,000 $36,000

Community Contributions 33,714 45,000 0 0

Disaster Preparedness 1,270,956 595,957 0 0

Dues and Subscriptions 54,749 52,904 66,900 73,800

Legal Services 117,087 246,666 200,000 160,000

Management incentive Pay * 0 0 254,000 0

Miscellaneous Expenditures ™ 4,887,960 29,333 50,000 50,000

Personnel Savings 0 0 0 (800,000)

Property Tax and Other Administration 453,875 426,282 490,700 565,000
Total Miscellangous Non-Departmental Expenditures 6,818,341 1,397,767 1,097,600 84,800
Transfers

Hosp Grove Debt Service 275,000 275,000 90,000 0

Infrastructure Replacement Fund 7.200,000 7,900,000 7,550,000 6,538,000

Miscellaneous Transfers Qut 0 10,850,000 0 0

Transfer to Storm Water Program 0 138,800 0 177,000
Total General Fund Transfers 7.475.,000 19,163,800 7,640,000 6,715,000
Total General Fund Non-Departmental $14,293,341 $20,561,567 $8,737.600 $6,799,800
Council Contingencies

Contingencies (Adopted budget) 0 0 1,300,000 500,000
GENERAL FUND TOTAL $14,293,341 $20,561,567 $10,037.600 $7,299,800
CARLSBAD COMMUNITY CONTRIBUTIONS FUND

Community Activity Grants $30,000 $30,000 $40,000 $40,000

* Actual expenditures for Management Incentive Pay are reflected within the individual departments,
** In Fiscal Year 2006-07 the City set aside funding of $4,807 620 for a Retiree Health Care Trust fund,
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PROGRAM:

PUBLIC SAFETY

FUND: VARIOUS

PROGRAM GROUP: VARIOUS SUMMARY
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET

PERSONNEL $31,907,088| $34,907,465 $35242,564| $35844,390

MAINTENANCE & OPERATIONS 7,276,424 7,928,772 8,857,419 8,801,097

CAPITAL OUTLAY 758,395 882,267 328,000 42,000

GRAND TOTAL $39,941,887| $43,718,504| $44,427,983| $44,687,487

FULL TIME POSITIONS 244.75 250.75 250.75 250.75
HOURLY/FTE POSITIONS 7.51 7.01 4.00 4.00

FIRE
38%

62%

POLICE

E-1



PROGRAM: POLICE

FUND: GENERAL/SPECIAL REVENUE

PROGRAM GROUP: POLICE SUMMARY
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET

PERSONNEL $19,437,628| $21,129,407|  $21,673,589| $22,341,791

MAINTENANCE & OPERATIONS 4,820,564 4,944,352 5,598,129 5,541,087

CAPITAL OUTLAY 563,874 211,241 253,500 42,000

GRAND TOTAL $24,822,066]  $26,285,000|  $27,625,218]  $27,924,878

FULL TIME POSITIONS 157.00 162.00 162.00 162.00
HOURLY/FTE POSITIONS 6.34 5.84 2.83 2.83

MISSION STATEMENT

With a commitment to professional excellence, the members of the Carlsbad Police Department provide quality
service to the community to ensure the preservation of life and property and the maintenance of law and order. In
doing so, we protect the rights of all persons, we strive to treat every person with respect, dignity, and compassion;
we hold ourselves to the highest ethical and professional standards of conduct; we are committed to personal
integrity, common purpose and support of each other as essentials to an effective and productive work environment;
and we provide leadership in our profession as an example for all law enforcement and to guarantee the best

possible service to our citizens.

PERFORMANCE/WORKLOAD MEASURES:

2008 Citizen Satisfaction

In an effort to provide the best service possible to the
community, the Carlsbad Police Department has been
surveying victims of crime since 1991. This survey helps
the depatment measure satisfaction and obtains
feedback from citizens who have had contact with our
department. Over 6,000 responses have been received

Citizen Satisfaction:
% Rating Service as Good or Excellent

to date. Garlsbad 89%
Benchmark St 90%
BIl i ' '
PeFH 0’:,%"; ;’:”g‘:; . 89%  89%  90%  90%  91%
Crime

a0 - 55 The Police Department measures crime with the FBI
30 26.2 28 8.2 27.3 index crimes. FBI Index crimes include homicide, rape,
20 | ) b i robbery, aggravated assault, burglary, larceny/theft, and
10 motor vehicle theft.

]

2004 2005 2006 2007

Community Perception of Crime

The Police Department measures citizens' perceptions of
crime by asking, "How safe do you feel walking alone in
your neighborhood? The percent responding "very safe”
is reflected in the chart to the right.
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PROGRAM: POLICE PAGE TWO
FUND: GENERAL
PROGRAM GROUP: POLICE SUMMARY

KEY ACHIEVEMENTS FOR 2008-09:

+ Enhanced customer service and support of effective criminal prosecution through the development of new
property and evidence tracking system.

» Developed a targeted public information campaign and enhance the police website to improve public

communications.

Developed plans to implement a new, secure digital evidence system to support effective criminal prosecution.

Improve safety and security ai City facilities by developing tactical action plans for high priority city facilities.

Continued to develop plans for a replacement police shooting range.

Continued to improve City-wide response to critical incidents and disasters.

Developed a plan for monitoring and emergency response for Carlshad’s trails.

Prepared an emergency plan for public safety response to a critical incident at special events.

Continued to develop plans for replacement police shooting range.

KEY GOALS FOR 2009-10:

Implement secure digital evidence system to support effective criminal prosecution.

Update school safety plans for local schools.

Continue to develop plans for a replacement police shooting range.

Replace computer-aided dispatch call recorder.

Develop enhanced management information reports from computer-aided dispatch system to improve
deployment and response time.
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PROGRAM: ADMINISTRATION

FUND: GENERAL
PROGRAM GROUP: POLICE ACCT NO. 0012110
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $592,577 $637,176 $644,103 $648,679
MAINTENANCE & OPERATIONS ' 1,068,074 656,869 682,289 708,856
CAPITAL OUTLAY 164,012 5,705 0 0
GRAND TOTAL $1,824,663 $1,299,750 $1,326,392 $1,357,535
FULL TIME POSITIONS 4.00 4.00 5.00 5.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00
WORK PROGRAM:

Develop and administer functions and programs that support the City's and the Police Department's statement of
values in a manner responsive o the City and its citizens, Provide leadership and support to department divisions.
Establish policies and long-range plans to meet department goals and City needs.

PROGRAM ACTIVITIES:

Service Programs
+ Develop and manage programs that reduce crime, encourage citizen participation, and improve community
safety.

QOrganization
+  Assist staff with individual and group development.

Division Support
»  Provide support to divisions to assist with meeting goals.

Leadership
+ Provide department staff with the knowledge and training necessary to carry out the department’'s mission.

SIGNIFICANT CHANGES:

« None



PROGRAM: FIELD OPERATIONS

FUND: GENERAL
PROGRAM GROUP: POLICE ACCT NO. 0012120
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $8,346,090 $9,058,616 $9,247 171 $9,551,488
MAINTENANCE & QOPERATIONS 1,095,038 1,299,036 1,550,596 1,557,160
CAPITAL OUTLAY 189,081 87.615 0 0
GRAND TOTAL $9,630,209| $10,445267| $10,797,767|  $11,108,648
FULL TIME POSITIONS 69.00 70.00 66.00 66.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00
WORK PROGRAM:

Respond to calls for service and provide emergency services, preventative patrol, traffic enforcement, and special
enforcement to the community. Enforce laws and ordinances, preserve the peace, and provide for the protection of
life and property through proactive programs of enforcement and prevention.

PROGRAM ACTIVITIES:

Calls for Service

« Respond to calls for emergency and non-emergency services.
« Investigate crimes.

» Enforce laws and ordinances.

Reports
« Take reports including crime, arrest, collisions, incident, citation, and field interview.

Response Time
+ Respond to priority one calls in less than six minutes.

WORKLOAD STATISTICS:

CY2004 CY2005 CY2006 CY2007 CY2008
Police Activities/Calls for Service 73,667 74,546 87,213 04,126 94 402
Cases 9,625 10,089 11,178 11,269 10,309

PERFORMANCE/WORKLOAD MEASURES:

2008 Average Response Ti
2007 Average Response Times 9¢ Resp ime

Priority one calls are those in which there is an immediate threat to
life or property. Our goal is to respond to all pricrity one calls in an

average of six minutes or less. Priority one calls were three Priority 1
percent of our total call volume in 2007, Priority two (urgent calls)
and priority three (calls for reports) made up 83 percent of our total Ptiority 2

call volume. The remaining 14 percent were priority four calls.

Priority 3
SIGNIFICANT CHANGES:

« None
Minutes




PROGRAM: COMMUNITY SERVICES

FUND: GENERAL
PROGRAM GROUP: POLICE ACCT NO. 0012118, 2121-23, 2125,
2129, 2142, 2146
2008-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $2,319,523 $2,643,237 $2,735,009 $2,830,947
MAINTENANCE & OPERATIONS 292,457 458,988 535,890 525,622
CAPITAL OUTLAY 22,504 94,689 0 0
GRAND TOTAL $2,634,484 $3,196,914 $3,270.899 $3,356,569
FULL TIME POSITIONS 15.00 17.00 20.00 20.00
HOURLY/FTE POSITIONS 3.0 3.01 0.00 0.00
WORK PROGRAM:

The Community Services division includes the following programs:

Traffic
» Provide traffic enforcement as a means of reducing collisions and hazardous violations in the community.
Provide accident investigation and traffic safety programs to make the streets and highways safer.

Volunteer Program
e Provide support to the members of the Police Department and help enhance community safety and security
through education and crime prevention.

Reserve Program
» Provide assistance to the patrol and traffic functions, as well as other divisions within the department by
assignment as transpont, cover, or working with officers.

Lagoon Patro!
»  Maintain order in and around Agua Hedionda Lagoon. Provide general coverage and respond to concerns
involving Agua Hedionda and the other City lagoons.

Crime Prevention
* Help improve the quality of life for Carisbad citizens through crime prevention awareness and education, and
help reduce the fear of crime through the dissemination of information.

Community Policing
» Help improve the quality of life for citizens facing recurrent policing problems.

Explorer Program
+  Provide volunteer opportunities for youth interested in careers in law enforcement,

PROGRAM ACTIVITIES:

Traffic

« Maintain a high profile of traffic enforcement in order to reduce traffic collisions City-wide.

+ Conduct accident investigations to document location, time, and cause of traffic collisions in order to provide
targeted traffic enforcement.

+  Provide data for traffic engineering.



PROGRAM: COMMUNITY SERVICES PAGE TWO
FUND: GENERAL

PROGRAM GROUP: POLICE ACCT NO. 0012119, 2121-23, 2125,
2129, 2142, 2146

PROGRAM ACTIVITIES (continued):

Senior Volunteer Patrol

» Conduct crime prevention patrols,

*  Assist with traffic control and special events.

* Conduct education aclivities in the community.
s  Provide regular contact for homebound citizens.

In-House Volunteers

»  Provide general clerical assistance.

» Provide data entry assistance.

»  Contact crime victims.

»  Provide assistance with special assignments and projects.

Reserves

«  Provide special detail assistance to all divisions of the Police Department.

+ Provide service to the spring and fall fairs, Oktoberfest, marathon, and other special events.
+  Provide assistance with follow-up and special investigations for traffic officers and detectives.

Lagoon Patrol
Enforce boating regulations.

L]

s Monitor recreational boating operation on Agua Hedionda Lagoon.

»  Patrol lagoon, trail, and park areas.

«  Assist stranded boaters on Aqua Hedionda Lagoon.

Crime Prevention

+ Target all groups within the community including crime victims, and utilize community forums, surveys, media,
newsletters, and direct mailings.

= Create and implement education and awareness programs that reduce the threat of crime and enhance safety
and security.

WORKLOAD STATISTICS:

CY2004 CY2005 CY2006 CY2007 CY2008

Injury collisions per 1,000 population 4.2 3.8 3.9 4.2 3.7
Number of volunteer hours contributed 13,284 13,403 17,198 20,000 20,000
Number of Crime Prevention 677 743 888 965 1,062
Programs/Services for citizens

SIGNIFICANT CHANGES:

= None



PROGRAM: ~ CANINE

FUND: GENERAL
PROGRAM GROUP: POLICE ACCT NO. 0012124
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET]
PERSONNEL $562,364 $603,907 $597 591 $628,469
MAINTENANCE & OPERATIONS 135,233 156,055 134,684 108,440
CAPITAL OUTLAY 10,465 0 0 0
GRAND TOTAL $708,062 $769,962 $732,275 $736,909
FULL TIME POSITIONS 4.00 4.00 4.00 4.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

WORK PROGRAM:

Augment patrol officers in general law enforcement efforts to deter crime. Enhance department's ability to locate
hidden suspects while providing greater officer safety through the use of trained police dogs.

PROGRAM ACTIVITIES:

« Enforce laws throughout the City.
Provide canine coverage on each patrol watch.

s Provide canine demonstrations to schools and civic greups throughout the year to show the capabilities of police
canine teams.

SIGNIFICANT CHANGES:

* None



PROGRAM: INVESTIGATIONS/FIELD EVIDENCE

FUND: GENERAL
PROGRAM GROUP: POLICE ACCT NO. 0012126-2128, 2130, 2136
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $1,998,830 $2,097,810 $2,086,014 $2,207,462
MAINTENANCE & OPERATIONS 321,774 329,300 314,697 307,876
CAPITAL OUTLAY 107,142 2,707 0 0
GRAND TOTAL $2,427,746 $2,429,817 $2,400,711 $2,515,338
FULL TIME POSITIONS 14.00 12.00 13.00 13.00
HOURLY/FTE POSITIONS 1.00 1.00 1.00 1.00
WORK PROGRAM:

Investigations
Provide follow-up investigations leading to the identification and apprehension of persons responsible for the
commission of crimes. Provide coordination of the criminal justice process; recover stolen property; process property
and evidence.

Violent Crimes Unit
Provide follow-up investigations leading to the identification and apprehension of persons responsible for the
commission of viclent crimes.

Field Evidence
Collect and process evidence collected in the field by police employees. Evidence may include fingerprints,
photographs, plaster casting, bodily fluids, and other items,

Special Events Overlime
Provide traffic and crowd control at various special events throughout the City.

Tactical Response Team

Assist in the preservation of all life and ensure a safe resolution to critical incidents such as barricaded suspects and
armed threats. Serve high-risk search warrants. Ensure the immediate ahility of advanced lifesaving treatment to
any injured persons with specially trained fire department paramedics. Program activities Include:

»  Conduct monthly training for team members

« Respond to critical incidents

»  Serve high-risk search warrants

Crisis Negotiation Team

The team's responsibilities consist of:

* Negotiate with suicidal, barricaded and hostage taking subjects for a safe and timely resolution Provide
Intelligence information to the command staff and the Tactical Response Team

» Evaluate tactical operations and providing liability related input to command staff

WORKLOAD STATISTICS:
CY2004 CYZ005 (Y2008 CYZ20Q07 CY2008

Viclent Crime Clearance Rate 69% 49% 42% 41% 49%
Property Crime Clearance Rate 26% 21% 16% 10% 21%
Property Recovery Rate 36% 23% 31% 20% 17%

SIGNIFICANT CHANGES:

* None



PROGRAM: VICE/NARCOTICS

FUND: GENERAL
PROGRAM GROQUP: POLICE ACCT NO. 0012131
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $603,086 $633,471 $634,958 $659,079
MAINTENANCE & OPERATIONS 76,630 81,853 84,081 84,241
CAPITAL QUTLAY 0 0 : 0 0
GRAND TOTAL $679,716 $715,324 $719.039 $743,320
FULL TIME POSITIONS 4,00 4.00 4.00 4.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

WORK PROGRAM:

Enforce the laws relating to vice and narcofics violations. Identify and assist in the prosecution of those responsible
for the use, distribution, sales, and proliferation of illegal drugs in the community. Identify and arrest those
respensible for the violation of laws concerning prostitution, gambling, liquor laws, and other illegal activities.

SIGNIFICANT CHANGES:

L] None
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PROGRAM: YOUTH/SCHOOL PROGRAMS

FUND: GENERAL
PROGRAM GROUP: POLICE ACCT NO. 0012132, 2141, 2143
‘ 500807 2007-08 2008-09 5009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET]
PERSONNEL $607,113 $627 945 $646,949 $659,684
MAINTENANCE & OPERATIONS 77,646 76,715 77,965 75,770
CAPITAL QUTLAY 0 0 0 0
GRAND TOTAL $684,759 $704,660 $724,914 $735,454
FULL TIME POSITIONS 5.00 5.00 5.00 5.00
HOURLY/FTE POSITIONS 0.33 0.33 0.33 0.33
WORK PROGRAM:

Police School Resource Officers
Maintain order in and around schools to deter crime through enforcement and to create a positive interaction among
students, citizens, and educators.

Juvenile Diversion
Provide juvenile diversion services and programs to all age levels of youth within the City of Carlsbad, both
delinquent and pre-delinquent, and within and prior to the criminal justice system.

PROGRAM ACTIVITIES:

Police School Resource Officers

+ Maintain order and enforce laws on school campuses lecated within the City of Carlsbad.

e Educate staff and students regarding laws pertaining to schools, child abuse, and law enforcement in general.
» Conduct follow-up investigations on juvenile and school-related crime.

» Serve as a resource for school safety preparedness.

SIGNIFICANT CHANGES:

« None
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PROGRAM: PROPERTY AND EVIDENCE/RECORDS

FUND:; GENERAL
PROGRAM GROUP:; POLICE ACCT NO. 0012133, 2145
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $496,588 $535,320 $608,468 $596,350
MAINTENANCE & OPERATIONS 49,025 45,452 59,267 56,697
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $545.613 $581,772 $667,735 $653,047
FULL TIME POSITIONS 7.00 8.00 8.00 8.00
HOURLY/FTE POSITIONS 0.50 0.50 0.50 0.50

WORK PROGRAM:

Property and Evidence
Responsible for the processing, retention, disposal, and security of all property and evidence obtained or seized by
the department.

Records

Provide processing, filing, and maintenance of all department law enforcement official records; responsible for data
entry into the ARJIS countywide system and statewide system for the purpose of reporiing crime information;
responsible for public reception, information, fingerprinting services and general access to the department for the
public.

PROGRAM ACTIVITIES:

Property and Evidence

«  Physically maintain and accurately track all property and evidence.
o Return property to lawful owners.

» Dispose of property according to Jaw.

Records
= Process Police records including arrests, crime cases, citations, traffic collisions, and incident reports.

« Perform data entry on same.
= Interact with public and other government/law enforcement agencies.
* Prepare repors for release according to law.
* Provide statistical data to State of California.
WORKLOAD STATISTICS:
CY2004 CY2005 CY2008 CY2007 (CY2008
Police Cases 9,525 10,059 11,178 11,259 10,309

SIGNIFICANT CHANGES:

. None



PROGRAM: FAMILY SERVICES

FUND: GENERAL
PROGRAM GROUP: POLICE ACCT NO. 0012134
2008-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
|PERSONNEL $650,067 $759,821 $802,204 $826,577
MAINTENANCE & OPERATIONS 34,824 34,771 35,028 39,588
CAPITAL QUTLAY ) 0 0 0
GRAND TOTAL $684,891 $794,592 $837,232 $868,165
FULL TIME POSITIONS 4.00 6.00 6.00 6.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00
WORK PROGRAM:

Provide follow-up investigation leading to the identification and apprehension of persons responsible for the
commission of crimes relating to juvenile offenders, juvenile victims, and domestic violence incidents. Provide
coordination of the criminal justice process as it relates to prevention, education, diversion, and enforcement.

PROGRAM ACTIVITIES:

+ [nvestigate and follow up on crime and incident reports as they relate to all phases of the family.

+ Assist in the coordination of diversion, prevention, and education activities offered by the department such as
GUIDE, Juvenile Justice Panel, parenting skills classes, activities for children after school, and mentoring at-risk
youth.

SIGNIFICANT CHANGES:

¢« None
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PROGRAM: TASK FORCE

FUND: GENERAL
PROGRAM GROUP: POLICE ACCT NO. 0012135
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $507,349 $540,401 $539,149 $575,221
MAINTENANCE & OPERATIONS 49,999 69,354 67,201 69,641
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $557,348 $600,755 $6086,350 $644,862
FULL TIME POSITIONS 4.00 4.00 4.00 4.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00
WORK PROGRAM:

Farticipate in specialized regional crime-fighting task forces including North County Gang Task Force, Regional Auto
Theft Task Force, Narcotics Task Force, and 1D Theft Task Force.

SIGNIFICANT CHANGES:

. None
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PROGRAM: SUPPORT OPERATIONS
FUND: GENERAL
PROGRAM GROUP: POLICE ACCT NO. 0012140
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $812,083 $875,730 $835,424 $860,317
MAINTENANCE & OPERATIONS 1,364,060 1,540,183 1,859,086 1,835,619
CAPITAL OUTLAY 0 20,525 0 0
GRAND TOTAL $2,176,143 $2,436,438 $2,695.520 $2,695,936
FULL TIME POSITIONS 6.00 7.00 6.00 6.00
HOURLY/FTE POSITIONS 1.00 0.50 0.50 0.50
WORK PROGRAM:

Provide support to the Police Department in the form of training, automated systems coordination, internal affairs, and
personnel recruitment and hiring.

PROGRAM ACTIVITIES:

Coordinate all department training.

Recruit new employees.

Organize testing programs and conduct POST mandated pre-employment investigations.

Investigate citizen complaints.

Maintain and develop the department's automated systems such as CAD, ARJIS, and the microcomputer
network.

¢ Implement/install new technology.

SIGNIFICANT CHANGES:

« None



PROGRAM: COMMUNICATIONS CENTER

FUND: GENERAL
PROGRAM GROUP: POLICE ACCT NO. 0012144
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $1,813,126 $1,937,478 $2,057,177 $2,127,908
MAINTENANCE & OPERATIONS 131,575 135,222 135,245 169,307
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $1,944,701 $2,072,700 $2,192,422 $2,297,215
FULL TIME POSITIONS 19.00 19.00 19.00 19.00
HOURLY/FTE POSITIONS 0.50 0.50 0.50 0.50

WORK PROGRAM:

Provide public safety communications including answering 9-1-1 and other calis and dispatching appropriate
emergency personnel.

PROGRAM ACTIVITIES:

Provide routine and emergency public safety communications service.

WORKLOAD STATISTICS:

CY2005 CY2008 CY2007 CY2008
Police Activities 74,546 87,213 94,126 94 492
9-1-1 calls 20,448' 24,971 27,670 27049
Total Phone Callg 193,136’ 188,870 187,443 179,165

SIGNIFICANT CHANGES:

= None

" increase in calls due to addition of cellular 9-1-1 calls.



PROGRAM: POLICE ASSET FORFEITURE

FUND: ASSET FORFEITURE
PROGRAM GROUP: POLICE ACCT NO. 1212110, 1222110
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $0 $0 $0 $0
MAINTENANCE & OPERATIONS 103,028 28,531 60,000 0
CAPITAL OUTLAY 49,825 0 253,500 42,000
GRAND TOTAL $152,853 $28,531 $313,500 $42,000
FULL TIME POSITIONS 0.00 0.00 0.00 0.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

WORK PROGRAM:

The City of Carlshad periodically receives forfeited funds and assets as a result of the Police Department’s narcotics
enforcement efforts. These funds are restricted by stalute for use by the Police Department only and cannot be used

o supplant existing budgets.

SIGNIFICANT CHANGES:

« Digital evidence camera kits are proposed to be purchased in FY 2009-10.
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PROGRAM: CITIZENS OPTION FOR PUBLIC SAFETY

FUND: COPS GRANT
PROGRAM GROUP: POLICE ACCT NO. 123XXX
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $128,832 $178,495 $238,372 $169,610
MAINTENANCE & OPERATIONS 2,248 2,813 2,090 2,270
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $131,080 $181,308 $240,462 $171,880
FULL TIME POSITIONS 2.00 2.00 2.00 2.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00
WORK PROGRAM:

This is the eleventh year the City has received funding from the Citizens Option for Public Safety (COPS) grant
pregram. This program focuses on front-line police services.

PROGRAM ACTIVITIES:
» Identify problems and causes.

s Develop short-term and long-term solutions.
+  Waork in cooperation with citizens, community groups and other agencies.

SIGNIFICANT CHANGES:

s None
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PROGRAM: POLICE GRANTS

FUND: SPECIAL REVENUE
PROGRAM GROUP; POLICE ACCT NO. 124-125XXX
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $0 $0 $0 $0
MAINTENANCE & OPERATIONS 18,953 28,210 0 0
CAPITAL OUTLAY 20,845 0 0 0
GRAND TOTAL $39,798 $28,210 $0 $0
FULL TIME POSITIONS 0.00 0.00 0.00 0.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00
WORK PROGRAM:

The Local Law Enforcement Block Grant (LLEBG) program is funded through the Department of Justice. These are
one-time funds to be used only to enhance, and not replace, law enforcement budgets within specific program areas.
A 10% cash match is required,

The California Law Enforcement Equipment Program (CLEEP) provides cne-time funds that can be used only to
enhance, not replace, law enforcement budgets for the purchase of high-technology eguipment.

SIGNIFICANT CHANGES:

* None



PROGRAM: FIRE
FUND: GENERAL
PROGRAM GROUP: FIRE SUMMARY
2006-07 2007-08 2008-09 2008-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $12,469,440|  $13,778,058| $13,568,975| $13,502,599
MAINTENANCE & OPERATIONS 2,455,860 2,984,420 3,259,290 3,260,010
CAPITAL OUTLAY 194,521 671,026 74,500 0
GRAND TOTAL $15,119,821| $17,433,504| $16.902,765)  $16,762,609
FULL TIME POSITIONS 87.75 88.75 88.75 88.75
HOURLY/FTE POSITIONS 1.17 1.17 1.17 1.17

PROGRAM GROUP DESCRIPTION:

The Fire Department's mission is to enhance the quality of life in our community by delivering exceptional services in
safeguarding ilves, property, and our environment. We measure our success in accomplishing our mission through
customer surveys, comparative analysis, operational effectiveness, and goal accomplishment.

WORKLOAD STATISTICS:

Paramedic Satisfaction Survey
Percentage Good/Excellent

Response Tinte:

(As rated on a five-point scale of
very poor, poor, fair, good, and excellent.)

Customer Service Ratings: The above chart shows
our customer satisfaction level for emergency medical
services for fiscal year 2007-08. The results show that
our paramedics continue to live up to the department's
standard for treating all patients, as we would want our
own family treated.
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Incidents & Response Times: The Fire Department

reached the incident scene 85% of the time in eight
minutes or less during the 2007-08 fiscal year. This
did not achieve our goal of arriving on scene in eight
minutes or less 90% of the time.



PROGRAM: FIRE PAGE TWO
FUND: GENERAL
PROGRAM GROUP: FIRE SUMMARY

KEY ACHIEVEMENTS FOR 2008-09:

Relocated and opened Fire Station No. 6 in the southeast section of the City.

Continued design and development of the Joint First Responders Training Facility in conjunction with the Police
Department and the Public Works Department.

Began a Standards cf Cover Study that analyzes Fire Department service delivery and makes recommendations
for adoption of recognized nationai standards.

Implemented the City of Carlsbad Community Emergency Response Team (CERT), conducting training and
exercises for two graduating classes.

Completed the integration of the Mobile Data Computer (MDC) Program in all first responder apparatus.

KEY GOALS FOR FY 2009-10

Complete the Standards of Coverage Study, then analyze and review the Study recormmendations with the City
Council and implement approved changes.

Continue design and development of the Joint First Responders Training Facility in conjunction with Police
Department and the Public Works Departrent.

Continue the City of Carlsbad Community Emergency Respcnse Teamn (CERT) classes and maintain CERT
readiness standards.
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PROGRAM: ADMINISTRATION

FUND: GENERAL
PROGRAM GROUP: FIRE ACCT NO. 0012210
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $479,797 $585,866 $555,263 $538,261
MAINTENANCE & OPERATIONS 436,257 579,145 418,231 279,135
CAPITAL OUTLAY 0 14,116 0 0
GRAND TOTAL $916,054 $1,179,127 $973,494 $817,396
FULL TIME POSITIONS 3.75 475 3.75 3.75
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00
WORK PROGRAM:

The Administration Division coordinates the overall operation of the Fire Department.

PROGRAM ACTIVITIES:

Coordination

Provide program direction and planning for all divisions.

* Implement and support Fire Department specific values, mission, and vision.

« Support and facilitate department managers in accomplishing their goals.

» Facilitate team-building programs for all members of the management team.

¢ Promote increased communications and participation at all levels within the department.

Planning
Provide a planning interface with other City departments and regional agencies in order 1o facilitate improved Fire
services.

e  Monitor development under the Growth Management Program as it relates to the relocation of Fire Stations 3 and 6.

» Participate in the San Diego County Unified Disaster Council and Hazardous Materials Response JPAs.

« Participate in regional planning activities, including cooperation and coordination of dispatching, training,
recruitment, and facilities.

SIGNIFICANT CHANGES:

= None
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PROGRAM: EMERGENCY OPERATIONS

FUND: GENERAL
PROGRAM GROUP: FIRE ACCT NO. 0012220
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $11,349,291| $12,355,879 $12,189,733| $12,161,203
MAINTENANCE & OPERATIONS 1,880,086 2,194,813 2,515,076 2,601,614
CAPITAL QUTLAY 139,001 632,566 46,300 0
GRAND TOTAL $13,368,378| $15,183,258| $14,751,109] $14,762,817
FULL TIME POSITIONS 78.00 78.00 79.00 79.00
HOURLY/FTE POSITIONS 0.00 0.00 0.17 0.17

WORK PROGRAM:

Respond to requests for assistance in a timely manner with appropriate equipment and properly trained personnel.

PROGRAM ACTIVITIES:

Emergency Response

Maintain an effective ‘All Risk’ response system throughout the city, including capabilities for fire, medical
emergency and technical rescue responses.

« Maintain fire apparatus, equipment, and facilities at a high level of readiness.

+« Maintain a response time of eight minutes or less, 90% of the time, to fires, rescues, and medical calls for
service.

Training

Provide all safety personnel appropriate training in order to enhance their personal safety as well as services
provided to the community.

o Provide 20 hours of training to all shift personnel on a monthly basis.

» Train personnel to meet individual and company performance standards.

e  Provide 24 hours of annual EMS continuing education to all field personnel.

Service
« Fire Emergency Operations personnel will maintain a positive community profile of service, friendliness, and

responsiveness.
« Engine companies to participate in limited special community events.

SIGNIFICANT CHANGES:

+« Reducing new Line Fire Academies from 3 to 2 to save in overtime costs.
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PROGRAM: PREVENTION

FUND: GENERAL
PROGRAM GROUP: FIRE ACCT NO. 0012225
2006-07 2007-08 2008-09 2009-1D
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $595 226 $715,324 $706,860 $682,742
MAINTENANCE & OPERATIONS 54,555 78,194 86,128 91,563
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $649,781 $793,518 $792,088 $774,305
FULL TIME POSITIONS 5.00 5.00 5.00 5.00
HOURLY/FTE POSITIONS 1.17 117 1.00 1.00

WORK PROGRAM:

Reduce the potential for fire and property loss in the community through Fire Code enforcement, Fire Protection
Engingering, Fire Investigation, Public Education and Community Risk Reduction,

PROGRAM ACTIVITIES:

Enforcement and Engineering

Provide code enforcement occupancy inspections in existing public buildings and those under construction.

Provide training and administrative support for engine company code enforcement activities.
Conduct periodic fire inspections in commercial, industrial, and multi-family residential buildings.
Perform code compliance reviews on construction plan submittals within 21 days.

Perform new construction inspections within 48 hours of request.

Conduct code compliance inspections in licensed care facilities.

Respond to citizen hazard inquiries and complaints.

Provide coordination for fire and life safety public education programs.

Conduct cause and origin investigations for suspicious or large loss fires.

SIGNIFICANT CHANGES:

None
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PROGRAM: WEED ABATEMENT

FUND: GENERAL
PROGRAM GROUP: FIRE ACCT NO. 0012235
2008-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $0 $0 $0 $0
MAINTENANCE & OPERATIONS 35,255 59,525 115,150 110,300
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $35,255 $59,525 $115,150 $110,300
FULL TIME POSITIONS 0.00 0.00 0.00 0.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00
WORK PROGRAM:

Manage the potential for grass and brush fires on unimproved property by means of a selective hazard abatement
program.

PROGRAM ACTIVITIES:

Hazard |dentification

Identify and serve notice to owners of properties on which fire hazards exist or are likely to exist.
»  Select 500-1,100 parcels for clearance.

o  Obtain City Council approval for abatement.

+« Mail notices to property owners.

Hazard Abatement

Ensure effective abatement of identified hazards.

+ Inspect all noticed property.

During May through July, clean all property not previously abated by owners.

Manage contractor perfermance and payment system.

Obtain City Council approval to place abatement costs onto individuals' property tax roll in July.
Submit charges to County Auditor for recovery through property tax billing by August.

Provide vegetation fire hazard reduction public education programs in urban wildlife interface zones.
Provide computerized analysis of expected fire behavior in wildland areas adjacent to developed regions of the
community.

+ Coordinate vegetation hazard abatement on city owned vacant properties.

& & &4 & & @

SIGNIFICANT CHANGES:

« None
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PROGRAM: DISASTER PREPAREDNESS

FUND: GENERAL
PROGRAM GROUP: FIRE ACCT NO. 0012240
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $45,126 $120,989 $117,119 $120,393
MAINTENANCE & OPERATIONS 49,707 72,743 124,705 177,398
CAPITAL QUTLAY 55,520 24,344 28,200 0
GRAND TOTAL $150,353 $218,076 $270,024 $297.791
FULL TIME POSITIONS 1.00 1.00 1.00 1.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

WORK PROGRAM:

Develop and manage emergency preparedness and hazard mitigation programs that reduce the impact of natural
and man-made disasters.

* The FY 2009-10 City Emergency Preparedness Program strategic goals include; strengthen City preparedness
programs, develop community relationships, strengthen mutual aid partnerships, and meet federal and state
preparedness requirements. The major components of the City's emergency and disaster response program
include the following:

« Emergency preparedness and continuity of operations planning;
Emergency Operations Center (EOC) readiness Disaster Service Worker (DSW), Incident Command System
(ICS) and NIMS training;

e CPR/First Aid/AED training; and

¢  Public Outreach, including Community Emergency Response Team (CERT) implementation.

PROGRAM ACTIVITIES:

Planning
» Direct and manage City of Carlsbad Emergency Management Administrative Team (CEMAT),
* Manage £OC facility, staffing, equipment and supplies to ensure incident response readiness

Training and Education

« Conduct classroom and simulation training sessions for City staff.

* Conduct Emergency Operations Center training and exercises.

+ Provide basic emergency response training fo all City employees.

»  Ensure City compliance with training and adoption of the National Incident Management System (NIMS).

Inter-Agency Coordination
» Represent the interests of the City on the County Unified Disaster Council (UDC).

SIGNIFICANT CHANGES:

. Budgeted increases due to continued Information Technology Department support of the Emergency
Operations Center, and various service and maintenance contracts.
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PROGRAM: COMMUNITY DEVELOPMENT
FUND: VARIOUS
PROGRAM GROUP: VARIOUS SUMMARY

2006-07 2007-08 2008-09 2009-10

ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $5,893,120 $6,410,179 $6,852,633 $6,724,275
MAINTENANCE & OPERATIONS 9,437,154 9 393,510 10,210,627 8,822 226
CAPITAL QUTLAY 101,053 347,727 0 0
GRAND TOTAL $15,431,327|  $16,151,416| $17,063,260| $16 546,501

FULL TIME POSITIONS 59.00 60.00 60.00 60.00
HOURLY/FTE POSITIONS 3.64 3.64 3.64 3.64
|
REDEVELOPMENT COM DE;ADM'N
11% v
CDBG
S5 T PLANNING
22%
GIS

; 4%
ECONOMIC
: DEVELOPMENT

SECTION S |

37%

Ex
_ 2%
BUIDING

INSPECTION
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PROGRAM: ADMINISTRATION
FUND: GENERAL
PROGRAM GROUP: COMMUNITY DEVELOPMENT ACCT NO. 0013010, 3025
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $465,803 $487,269 $476,411 $483,284
MAINTENANCE & OPERATIONS 357,269 524616 178,785 197,364
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $823,072 $1,011,885 $665,196 $680,648
FULL TIME POSITIONS 5.00 3.00 3.00 3.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

MISSION STATEMENT:

We are committed to helping people build a strong communrity by guiding and facilitating high quality projects,
preserving the environment, providing for diverse housing and employment, and maintaining a strong economic
base.

PROGRAM ACTIVITIES:

The Community Development Director assists departments within its Major Service Area (MSA) in accomplishing
goals. The Director also removes roadblocks, coordinates between departments with competing or conflicting
priorities, manages resource allocation and other support efforts, and serves as a member of the City Manager's
Leadership Team. The Community Development Director is also the team leader for Envision Carlsbad.

KEY ACHIEVEMENTS FOR 2008-09:

Continue implementation of Development Process Review Audit,

General Plan visioning scope of work/establishment of Envision Carlsbad Citizens Committee (EC®)

Conduct Envision Carlsbad community visioning process and public cutreach meetings.

Staffed Prop D Citizens Liaison Committee to conduct public outreach for possible open space uses on Cannen
Road Agricultural Lands. Final report completed.

+« Completed Ponto EIR settlement

KEY GOALS FOR 2009-10:

Top-Quality Services

« Continue to improve performance measures for all departments and participate in the Performance
Measurement Resource Team.

» Complete implementation of the recommendations of the Performance Audit of the Development Services
Review Process for the City of Carlshad,

Balanced Community Development

« Implement Habitat Management Plan (HMP).

« Implement affordable housing projects in the City.

* Implement Proposition D Community Qutreach Program.




PROGRAM: ADMINISTRATION PAGE TWO
FUND: GENERAL
PROGRAM GROUP: COMMUNITY DEVELOPMENT ACCT NO. 0013010, 3025

KEY GOALS FOR 2008-09 (continued):

Parks/QOpen Space/Trails
+ Continue to monitor open space acquisition and grant opportunities.

Enviranmental Management
e Continue to be stewards of the environment by implementing the California Environmental Quality Act (CEQA).

Communication
+ Continue to enhance the Construction Update portion of the City's website.
+ Complete E-Zoning rollout.

Learning
«  Continuity of Community Development leadership through Strategic Planning.

* Provide specialized staff training as needed.

Citizen_Connection and Partnership _
«  Continue to conduct Envision Carlsbad community visioning process and EC® Committee involvement.

SIGNIFICANT CHANGES:

* None



PROGRAM: LAND USE PLANNING & PLANNING COMMISSION
FUND: GENERAL
PROGRAM GROUP: PLANNING ACCT NO. 0013210/3215/3220/3225
2008-07 2007-08 2008-09 2008-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $2,408,037 $2,708,674 $2,988,972 $2,949.673
MAINTENANCE & OPERATIONS 938,350 1,000,488 833,455 727,033
CAPITAL OUTLAY 2,224 0 0 0
GRAND TOTAL $3,348,611 $3,709,162 $3,822 427 $3,676,706
FULL TIME POSITIONS 27.00 27.00 27.00 27.00
HOURLY/FTE POSITIONS 1.00 1.00 1.00 1.00

MISSION STATEMENT:

The Planning Department’s mission is to help guide the planned physical development of the City in a manner that

preserves the quality of life for its citizens.
PROGRAM ACTIVITIES:

Review of Development Projects

e Provide technical support to the Planning Commission and City Council in a timely and efficient manner
regarding the compliance of all development proposals with the City's zoning, subdivision, and environmental
ordinances. Update development standards as needed. Ensure the efficlent processing, including

environmental clearance for City CIP projects.

Preparation of Special Studies and Policy Review

« Prepare special studies relating to land use as directed by the City Council. Provide advice to the City Council

and Planning Commission regarding policy matters related to planning and development in the City.

implementation of General Plan and Growth Management Plan

«  Ensure that all new planning programs and development projects comply with the performance standards of

the Growth Management Plan.

Customer Service/Public Information

« Provide the highest level of customer service at the front counter in terms of providing zoning information,
general public information, and the processing of administrative permits.

PERFORMANCE OBJECTIVES:

» Ensure timely processing/review of private and public projects in the City.
+ Continue to proactively address issues relating to land use and development in the City.
e Assist in implementing and administering the General Plan, Growth Management Program and Habital

Management Plan.
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PROGRAM: LAND USE PLANNING PAGE TWO
& PLANNING COMMISSION

FUND: GENERAL

PROGRAM GROUP: PLANNING ACCT NO. 0013210/3215/3220/3225

KEY ACHIEVEMENTS FOR 2008-2009:

s Completed entitlement of numerous projects in the Bressi Ranch Master Plan and Robertson Ranch Master
Plan. .

« Processed numerous Conditional Use Permits for City capital projects including parks, sewer and water
projects.

« Continued processing of the updated Housing Element with letter of support received from the state's Housing
and Community Development Department.

« Initiated Envision Carlsbad which is part of Phase 1 of the General Plan, Local Coastal Program, and Zone
Code Update Program.
v Envision Carlsbad Website Developed and Launched (www.envisioncarlsbad.org)
v EC® Citizen's Committee Formed and Initiated
v" Envision Carlsbad Internal Staff Committee Formed and Initiated
v Completed community wide survey
v Completed 4 community workshops

»  Continued to implement the Habitat Management Plan to include the following:

HMP Website Developed & Launched (www.carlsbadhmp.org)

First Annual HMP Public Qutreach Meeting Held

Preserve Steward Hired (TAIC)

Approved Preserve Management Plan for City Owned Land

Preserve Manager for City Owned Land Hired (CNLM)

Biological Guidelines Compieted.

« Completed Customer Satisfaction Survey.

s Completed processing of the Carlsbad Paseo project which includes 44,000 square feet of retail along with PF
Chang's Restaurant, and BJ's Restaurant and Brewhouse.

« Processed the Fenton Carlsbad Business Park Specific Plan which was approved and allows for the expansion
of the Scripps Health Care Medical Campus.

« Released the Draft EIR for the La Costa Town Square project for public review.

+ Distributed $3 million in funds for 4 projects for the Agricultural Fee Mitigation Committee

KEY GOALS FOR 2009-2010:

RN N NN

Top Quality Services

+ Ensure that all development projects comply with City planning codes and policies.

Continue to review all procedures and systems to ensure the efficient precessing of all projects.

Provide strategic advice regarding land use and long-term planning in the City.

Continue implementation of the Robertson Ranch Master Plan.

Complete the processing of the La Costa Town Square Shopping Center and other major projects submitted for

review.

Enhance Planning Department information available on the web site.

e Implementation of the Habitat Management Plan and the Open Space Management Plan.

e Complete Phase | of the Public Participation and Visioning Program for the General Plan, Local Coastal
Program, and Zone Code Update Program and initiate Phase |l of the Program.

+ Submit adopted Housing Element to the State Departiment of Housing and Community Development for

certification.
SIGNIFICANT CHANGES:
. None
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PROGRAM: GEOGRAPHIC INFORMATION SYSTEM

FUND: GENERAL
PROGRAM GROUP: COMMUNITY DEVELOPMENT ACCT NO. 0013310
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $369,628 $420,367 $456,691 $476,086
MAINTENANCE & OPERATIONS 62,492 76,934 97,739 90,221
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $432,120 $497 301 $554,430 $568,307
FULL TIME POSITIONS 3.00 4.00 4.00 4.00
HOURLY/FTE POSITIONS 0.50 0.50 0.50 0.50

MISSION STATEMENT:

The Carlsbad Geographic Information System (GIS) provides GIS processing services to all City departments and
disseminates GIS processing capabilities to appropriate City departments.

PROGRAM ACTIVITIES:

» Deliver Products and Services — The GIS creates maps, reports and conducts geographic analyses for all City
departments, as well as maintaining a set of standard location maps, and map products to support the General
Plan, Assessment Districts, and fee studies.

» Develop the Geographic Information System — The GIS Department continues to work with user departments to
deliver timely, accurate geographic data for City operations. The major focus of this system development effort is
to increase staff's use of the interactive GIS map on the intranet. If the GIS can provide the data and guery tools
to help staff answer questions and get information at their desktops, they are able to do their jobs quicker and
more efficiently, IT statistics on web activity, the reduction of direct product requests (see Workload Statistics
below), and staff requests for more data to be added to the interactive map indicate that adoption and use of the
Interactive Map by City staff is increasing.

« Develop and Maintain the Databage — Based on staffs data requirements, information is developed and added to
the central G!S database, and maintained by the data layer owners (Public Works, Planning, etc.) so the
information is timely and accurate.

WORKIL.OAD STATISTICS:

FY 2006 FY 2007 FY 2008 FY 2009 (Est.)

Number of Service Requests: 413 334 346 330

KEY ACHIEVEMENTS FOR 2008-09:

. Implement a public-access E-zoning web application that allows the public to guery the GIS for land
development and status information such as zoning, general plan, acreage, jurisdictional boundaries
(water/sewer district, school district, etc).

Acquire updated medium resolution (1.0 fi) aerial photography coverage for the City.

Continue to maintain the street address geofile for the Police Department's Computer-Aided Dispatch system,
maintain Carlsbad's address data for the regional fire dispatch system (North County Dispatch), and support the
development of a regional fire mapping program.



PROGRAM: GEOGRAPHIC INFORMATION SYSTEM PAGE TWO
FUND: GENERAL
PROGRAM GROUP: COMMUNITY DEVELOPMENT ACCT NO. 0013310

KEY GOALS FOR 2009-10:

Top Quality Services

Upgrade the gquality and functionality of the web-based interactive map available {o City staff on the intranet.
Acquire new, high resolution (0.33' resolution) aerial photography for the City in a cost-share project with seven
other local agencies.

Design and implement a geodatabase for non-Public Works data (Public Works design and geodatabase
creation accomplished in FY 08-09), so that all GIS data is in an enterprise-wide structure.

Continue to reduce the cycle time between request and delivery of products/services.

Continue to offer training to all City staff on the use of City's Intranet-based GIS.

Continue the maintenance of the geofile for the Police computer-aided dispatch system, continue to update the
Carlsbad portion of Fire dispatch geofile, and suppont the creation of a North County-wide fire/lemergency
response mapping system.

SIGNIFICANT CHANGES:

None
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PROGRAM: ECONOMIC DEVELOPMENT/
REAL ESTATE MANAGEMENT

FUND: GENERAL
PROGRAM GROUP: COMMUNITY DEVELOPMENT ACCT NO. 0013510
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $177,524 $283,611 $292 754 $292,300
MAINTENANCE & OPERATIONS 11,969 9,776 132,794 50,456
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $189,493 $293,387 $425 548 $342,756
FULL TIME POSITIONS 1.00 2.00 2.00 2.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

MISSION STATEMENT.:

Plan, organize, and direct the implementation of the City's Economic Strategic Plan and Real Estate Asset Program.

PROGRAM ACTIVITIES:

Land Use
+ Develop and implement land use and infrastructure strategies consistent with the General Plan that enhance
and promote economic development in Carlsbad.

Public Policy
+ Develop sound policies and strategies that encourage quality business development and expansion, preserve
quality of life, and consider the fiscal needs of the City.

Economic Resources
e Identify resources, opportunities, and areas of new economic focus. Establish programs to optimize the positive
effects they have on the community.

Promotien and Marketing
s«  Support public and private activities that focus on attracting and retaining desirable businesses and industries to
the City, and support local tourism.

Public Relations and Education
« Provide opporunities for increased organizational, local business, and citizen awareness of demographics and
economic goals and activities.

Real Estate Assets
= Coordinate the acquisition, disposal, and leasing of City-owned real property and the leasing of City-utilized real
propery.

KEY ACHIEVEMENTS FOR 2008-09:

Asset Maximization Plan.

Economic Development Strategic Plan.
Business Round Table.

City Council economic overview.
Negotiation of cell site leases.
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PROGRAM: ECONOMIC DEVELLOPMENT/ PAGE TWO
REAL ESTATE MANAGEMENT

FUND: GENERAL

PROGRAM GROUP: COMMUNITY DEVELOPMENT ACCT NO. 0013510

KEY GOALS FOR 2009-10:

Financial Health

Participate in regional economic development activities and projects.

identify and monitor progress of development projects that provide economic benefit to the City.
Develop a new Economic Development Strategic Plan.

Evaluate underutilized City owned property for revenue generation potential.

Coordinate acquisition of real properly assaciated with City Council goals.

Negotiation of leases and asset managemaent.

. & = " & =

SIGNIFICANT CHANGES:

* None
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PROGRAM:
FUND:
PROGRAM GROUP:

BUILDING INSPECTION
GENERAL
BUILDING INSPECTION

ACCT NO. 0013610

2006-07 2007-08 2008-09 2009-10

ACTUAL ACTUAL| REVISED BDGT BUDGET

PERSONNEL $1,409,752|  $1.463,011|  $1,580,825|  $1,454,945

MAINTENANCE & OPERATIONS 703,955 564,087 737,875 577,676

CAPITAL OUTLAY 0 0 0 0

GRAND TOTAL $2,113,707|  $2,027,998]  $2,318,700]  $2,032,621
FULL TIME POSITIONS 13.00 14.00 14.00 14.00
HOURLY/FTE POSITIONS 1.50 1.50 1.50 1.50

WORK PROGRAM:

The Building Department reviews applications for building permits, routes applications to applicable departments,
issues permits, and inspects structures under construction for compliance with Uniform Mcdel Codes. The
department also provides code enforcement services for the City for zoning, housing, building, and other Municipal
Code violations.

PROGRAM ACTIVITIES:

» Receipt of building permit applications, coordination of building permit approvals, issuance of building permits,
inspection of new and remodeled structures, and related code enforcement activities.

PERFORMANCE MEASURES:

= The department tracks inspections per day, per field inspector, and a number of other statistical reports
associated with workloads. Customer service satisfaction levels for field inspections are also surveyed.
+» The code enforcement monthly report tracks the number of days it takes to close various complaint categories.

KEY ACHIEVEMENTS FOR 2008-09:

Issued permits valued at over $90 million for various types of construction projects.
Performed 15,000 various building inspections - 98% the next working day.

Final inspection on over 200 dwelling units.

Answered over 3,500 incoming calls for information at Code Enforcement,
Proactively removed over 800 illegal signs from the right of way.

Performed over 4,000 Code Enforcement inspections.

Handled over 1,500 open Code Enforcement cases.

KEY GOALS FOR 2009-10:

& 4 & & & & @

Top Quality Services

» Respond to 98% of requests for field inspections and 98% of -health and safety-related code enforcement calls
the next working day.

Increase number of in house plan reviews for less complex and over-the-counter building projects..

Provide 40 hours of staff development training for each employee.

Analyze and improve upon performance measures.

Monitor customer service satisfaction surveys to improve department pedormance

Implement cross training within divisions to improve staff allocation and efficiencies.

Implement community based mediation strategies for Code Enforcement case resolution.

SIGNIFICANT CHANGES:

&4 & 8% & & 2

+ Due to the economic recession 2.0 Limited Term Building Inspectors were unfunded for FY 2009-10.
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PROGRAM:

HOUSING AND REDEVELOPMENT

FUND: VARIOUS
DEPARTMENT: HOUSING AND REDEVELOPMENT SUMMARY
2008-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $1,062,376|  $1,047,247 $1,056,980]  $1,067,987
MAINTENANCE & OPERATIONS 7,363,119 7,216,709 8,229,979 8,179,476
CAPITAL QUTLAY 98,829 347,727 0 0
GRAND TOTAL $8,624,324 $8,611,683 $9,286,059|  $9,247,463
FULL TIME POSITIONS 10.00 10.00 10.00 10.00
HOURLY/FTE POSITIONS 0.64 0.64 0.64 0.64

MISSION STATEMENT.:

Helping people achieve their dreams.

PROGRAM ACTIVITIES:

Affordable Housing

+ Rental Assistance

o«  Homebuyers Assistance
+  New Construction

« Rehabilitation

Enhancing Opportunities

¢ Career Development
¢ Plans
+ innovation

s  Goals

Promoting Business Development

* Jobhs

s Sales Tax

»  New Products
s  State Funds

Creating a Community Spirit

+ Transportation
»  Education
*  Social Services

*»  Family Self-Sufficiency

Village Vision
+  Creativity

» Expansions
» Revitalization

¢ Beautification

Increasing Revenues

s  Federal Funds
» Property Tax

Excellent Service




PROGRAM: AFFORDABLE HOUSING

FUND: HOUSING TRUST FUND
PROGRAM GROUP: HOUSING AND REDEVELOPMENT ACCT NO. 1333421
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL | REVISED BDGT BUDGET
PERSONNEL $253,876 $262,181 $265,338 $262,708
MAINTENANCE & OPERATIONS 87,920 84,966 135,530 238,253
CAPITAL OUTLAY 0 889 0 0
GRAND TOTAL $341,796 $348,036 $400,868 $500,961
FULL TIME POSITIONS 2.73 2.73 2.73 2.73
HOURLY/FTE POSITIONS 0.08 0.08 0.08 0.08

MISSION STATEMENT:
Helping people achieve their dreams.

PROGRAM ACTIVITIES:

Affordable Housing Programs

Provide staff support to implement the various affordable housing programs as set forth within the City's housing
element including:

= Mortgage Credit Certificate Program (MCC).

Provide staft support to the Housing Commission.

Participate in the San Diego Regional Housing Task Force.

Down Payment and Closing Cost Assistance Program

Minor Home Repair Program

Affordable Housing Financial Assistance
+ Negotiate and prepare financial assistance and loan documents for construction of single- and multi-family
affordable housing projects.

Inclusionary Housing

* Implement the Inclusionary Housing Ordinance by providing information to developers, the public, and City staff
on the requirements of the ordinance.

« Negotiate and prepare affordable housing agreements.

* Monitor the development and operation of affordable housing developments.

Actual Actual Actual Est.
WORKLOAD STATISTICS: 05-06 06-07 07-08 08-09
+ Affordable Housing Units Approved: 274 units 255 units 104 units 40 Units
« Affordable Housing Units Completed; 110 units 66 units 168 units 90 Units

* Financial Assistance to Affordable Housing Projects: $1.440,000 $3,008,000 $1,832,000 $1,014,000
KEY GOALS FOR 2009-10:

Learning
Develop, maintain, and enhance programs that result in an informed, knowledgeable, and involved public through

enhanced community dialogue.

+ Perform public outreach by making presentations to citizen, business, and service groups; serve on regional
affordable housing committees and task forces; and make presentations at professional conferences about
affordable housing programs and their benefits to the City of Carlsbad.

SIGNIFICANT CHANGES:

* None



PROGRAM: RENTAL ASSISTANCE
FUND: HUD SECTION 8 HOUSING
PROGRAM GROUP: HOUSING & REDEVELOPMENT ACCT NO. 1903401
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $365,174 $382,378 $405,730 $415,486
MAINTENANCE & OPERATIONS 4,843,045 4,900,374 5,485,561 5,754,133
CAPITAL QUTLAY 0 1,226 0 0
GRAND TOTAL $5,208,219|  $5,283,978 $5.891,291 $6,169,619
FULL TIME POSITIONS 4.25 4.25 4.25 4.25
HOURLY/FTE POSITIONS 0.30 0.30 0.30 0.30

MISSION STATEMENT:

Helping people achieve their dreams.

PROGRAM ACTIVITIES:

Section 8 Tenant-Based Rental Assistance

»

Provide federal funding to subsidize rents for extremely low-income and very low-income households.

Assist low-income households in the community to access rental housing that is decent, safe, and sanitary.
Ensure program is being administered in compliance with federal regulations, federal guidelines, the Carlsbad
Administrative Plan, and the Public Housing Agency (PHA) Plan.

Achieve and maintain a lease rate that effectively utilizes funding allocation.

Family Self-Sufficiency

Designed to enable unemployed, under-employed or under-educated low-income families to achieve economic
independence from welfare.

Assist families in identifying barriers to becoming self-sufficient.

Provide guidance to the family to establish a five-year goal and plan,

Coordinate needed support services and act as an advocate on behalf of the client.

PERFORMANCE/WORKLOAD MEASURES:

Maintain a Section Eight Management Assessment Program (SEMAP) ranking of "standard performer” or “high
performer."

Achieve and maintain a lease rate utilizing 98% of allocated funds.

Update and revise Administrative Plan to adopt changes in federal regulations.

Expand rental assistance knowledge by conducting community workshops, providing owner and participant
educational opportunities, and conducting owner outreach presentations.

KEY ACHIEVEMENTS 2008-09:

Provided rental assistance to approximately 619 very low and extremely fow-income households.
Received “High Performer” ranking under SEMAP.

SIGNIFICANT CHANGES:

None
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PROGRAM: COMMUNITY DEVELOPMENT BLOCK GRANT
FUND: CDBG ENTITLEMENT
PROGRAM GROUP: HOUSING & REDEVELOPMENT

ACCT NO. 391XXXX

2006-07 2007-08 2008-09 2009-10

ACTUAL ACTUAL| REVISED BDGT BUDGET

PERSONNEL $80,134 $67,576 $78,047 $77,096

MAINTENANCE & OPERATIONS 280,523 101,662 974,107 653,024

CAPITAL OUTLAY 9,479 288,806 0 0

GRAND TOTAL $370,136 $458,044]  $1,052,154 $730,120
FULL TIME POSITIONS 0.61 0.61 0.61 0.61
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

MISSION STATEMENT:

Helping people achieve their dreams.

PROGRAM ACTIVITIES:

Administration of Community Development Block Grant Program (CDBG)

+  Provide staff support to the CDBG Funding Advisory Committee and City Council in the selection process to
identify activities to be included in the consolidated funding plan for the CDBG Program.
= Prepare a consolidated funding plan for submittal to U.S. Department of Housing and Urban Development

(HUD).

+  Ensure that documentation is maintained to meet guidelines established by HUD for continued CDBG funding.
Monitor activities of grant sub-recipients to ensure that HUD and City requirements are met.
s  Prepare Annual Performance and Evaluation Report for review and approval by City Council and HUD.

PERFORMANCE MEASURES:

Hald four public meetings to review and obtain comments on the City's CDBG Program.
+« Conduct selection process to identify a minimum of ten local public service agencies that should be assisted

with funding through the CDBG Program.
« Monitor grant sub-recipients and maintain documentation necessary to meet federal guidelines.

PROJECTS AUTHORIZED BY COUNCIL FOR 2009-10:

Boys and Girls Club

Casa de Amparo

La Posada de Guadalupe

From the Inside Qut

interfaith Community Services
Meals on Wheels

North County Community Services
North County Health Services
North County Lifeline
Women's Resource Center
YMCA Oz

Center for Social Advocacy

Fnergy Efficient Street Light Retrofits

$5,000
$12,500
$17,500
$5,000
$10,000
$5,000
$5,000
$10,000
$10,000
$10,000
$5,000
$9,900
$269,357

La Posada de Guadalupe Improvements $269,358
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PROGRAM: COMMUNITY DEVELOP. BLOCK GRANT PAGE TWO
FUND: CDBG ENTITLEMENT
PROGRAM GROUP: HOUSING & REDEVELOPMENT ACCT NO. 391XXXX

KEY ACHIEVEMENTS 2008-09:

+ Provided funding assistance to 16 nonprofit organizations.
» Met compliance requirements for timely expenditure of funds.
+ Provided funding for programs that assisted over 1,500 Carlsbad residents.

SIGNIFICANT CHANGES:

+ None

F-15



PROGRAM: REDEVELOPMENT OPERATIONS
VILLAGE AREA
FUND: REDEVELOPMENT AGENCY
PROGRAM GROUP: HOUSING & REDEVELOPMENT  ACCT NO. 8013410/802XXXX
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET:
PERSONNEL $239 614 $211,340 $172,353 $176,852
MAINTENANCE & OPERATIONS 2,015,556 2,005,699 1,461,136 1,324,715
CAPITAL QUTLAY 71,719 552 0 0
|GRAND TOTAL $2,326,889 $2,217,591 $1,633,489 $1,501,567
FULL TIME POSITIONS 1.56 1.56 1.56 1.56
HOURLY/FTE POSITIONS 0.08 0.08 0.08 0.08

MISSION STATEMENT:

Hetping people achieve their dreams.

PROGRAM ACTIVITIES:

implementation of the Carlsbad Village Redevelopment Master Plan

L]
L]

L]

Coordination of project development and permit processing.
Administration of the Parking-In-Lieu Fee Pragram.
Property acquisition for future redevelopment projects and facilitation of new development.

Community Relations and Public Relatiens Program

Work with the Carlsbad Village Business Association and other business organizations to continue community
awareness and public relations activities on behalf of the Redevelopment Agency.

Continue implementation of the Village Beautification Program through coordination of maintenance efforts in
the Village.

Work with NCTD to resolve parking and land-use-related issues associaled with the Village Commuter Rail
Station and surrounding properties.

PERFORMANCE/WORKLOAD MEASURES:

Process 15 applications for redevelopment permits for improvements to existing siructures or new construction
projects.

Process 20 sign permit applications.

Process four preliminary review applications.

Facilitate the development of at least one “special opportunity project” identified in the Village Redevelopment
Master Plan.

KEY ACHIEVEMENTS FOR 2008-09:

Revisions to development standards to assist in encouraging development approved by the Coastal
Commission.

Processed three sidewalk sign/outdoor display permits; 20 sign permits; three administrative redevelopment
permits; and three major redevelopment permits.
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PROGRAM: REDEVELOPMENT OPERATIONS PAGE TWO
VILLAGE AREA

FUND: REDEVELOPMENT AGENCY

PROGRAM GROUP: HOUSING & REDEVELOPMENT  ACCT NO. 8013410/802XXXX

KEY GOALS FOR 2009-10:

Financial Health

« Process redevelopment permits for all types of projects within the Village Area that represent high-quality
development or redevelopment of properties and buildings.

» Eliminate blighting conditions and influences in the Village Redevelopment Area through facilitation of private
commercial and/or mixed-use development on North State Street.

Balanced Community Development (also affects Financial Health goal)

+» Implement the actions outlined in the Redevelopment Operations Strategy to address the land use and
administration/organizational structure strategies following the July 2009 expiration of the Redevelopment Plan,

SIGNIFICANT CHANGES:

. The Carlsbad Village Redevelopment Plan will expire in July of 2009,



PROGRAM: LOW/MODERATE INCOME HOUSING
VILLAGE AREA

FUND: REDEVELOPMENT AGENCY
PROGRAM GROUP: HOUSING AND REDEVELOPMENT ACCT NO. 8033420
2006-07 2007-08 2008-09 2000-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $35,147 $37,486 $39,272 $39,414
MAINTENANCE & OPERATIONS 27,225 36,553 55,887 61,202
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $62,372 $74,039 $95,159 $100,616
FULL TIME POSITIONS 0.29 0.29 0.29 0.29
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

MISSION STATEMENT:

Helping people achieve their dreams.

PROGRAM ACTIVITIES:

Affordable Housing Project Processing Procedures

« Continue development of affordable housing project processing procedures,

Affordable Housing Project Coordination

+ Assist in the structure and implementation of affordable housing projects.

Affordable Housing Education Program

« Direct educational programs for citizens, businesses, and government agencies interested in affordable

housing.

PERFORMANCE/WORKLOAD MEASURES:

» Process at least three requests for financial assistance through the Housing Policy Team.
« Use existing jow-income and moderate-income housing funds to develop property for an affordable housing

project in the Village Redevelopment Area.

+ Participate in at least three outreach programs, professional conferences, and/or citizen and business groups on

affordable housing.

KEY GOALS FOR 2009-10:

Top-Quality Services

+« Continue to assist private developers to provide affordable housing as required by the Inclusionary Housing

Ordinance.

SIGNIFICANT CHANGES:

. None
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PROGRAM: REDEVELOPMENT OPERATIONS
SOUTH CARLSBAD COASTAL AREA

FUND: REDEVELOPMENT AGENCY
PROGRAM GROUP: HOUSING AND REDEVELOPMENT AccT NO. 810XXXX/8113412
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $67,333 $64,513 $73,578 $73,905
MAINTENANCE & OPERATIONS 100,189 77,227 97 533 127,694
CAPITAL QUTLAY 17,631 56,193 0 0
GRAND TOTAL $185,153 $197,933 $171,111 $201,599
FULL TIME POSITIONS 0.41 0.41 0.41 0.41
HOURLY/FTE POSITIONS 0.18 0.18 0.18 0.18

MISSION STATEMENT:

Helping people achieve their dreams,

PROGRAM ACTIVITIES:

Implement Redevelopment Plan for South Carlsbad Coastal Redevelopment Area

+ Provide funding for the potential realignment of Carlsbad Boulevard, which may vield excess property that could
provide for public recreational facilities and/or development of cultural facilities or other public facilities.

+ Revitalize, redevelop, and/or generally clean up the Ponto Area.

+ Ephance commercial and recreational functions/activities in the Redevelopment Area and increase parking and
open space amenities.

PERFORMANCE/WORKLOAD MEASURES:

* Implement land use vision for planning area three.

KEY ACHIEVEMENTS FOR 2008-09:

. Final certification received of Environmental Impact Report for Ponto Beachfront Village Vision Plan.; an
application was submitted for a Hilton Hotel Resort with a capacity of 212 rooms.

KEY GOALS FOR 2009-10:

Balanced Community Development
« Facilitate the development of one project identified by the vision study for planning area three.

SIGNIFICANT CHANGES:

» The assessed values in the South Carlsbad Coastal Redevelopment Area remain less than the original values
when the redevelopment area was formed. The decline is mainly due to the lower values assigned to the
Encina Power Plant. Since the revenue to the area is based on the excess of the current assessed values over
the original assessed values, the South Carlsbad Area will again not receive any property tax revenue in Fiscal
Year 2009-10. Budgeted expenses will come from accumulated balances andfor loans from the City, as
approved.



PROGRAM: LOW/MODERATE INCOME HOUSING
SOUTH CARLSBAD COASTAL AREA

FUND: REDEVELOPMENT AGENCY
PROGRAM GROUP: HOUSING AND REDEVELOPMENT ACCT NO. 8123420
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $21,098 $21,773 $22,662 $22,526
MAINTENANCE & OPERATIONS 8,661 10,228 20,225 20,455
CAPITAL OUTLAY 0 61 0 0
GRAND TOTAL $29,759 $32,062 $42 887 $42,981
FULL TIME POSITIONS 0.15 0.15 0.15 0.15
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

MISSION STATEMENT:

Helping pecple achieve their dreams.

PROGRAM ACTIVITIES:

Implement City-wide Affordable Housing Programs

» Affordable Housing Project Coordination for Inclusionary Housing Development.
¢+ Affordable Housing Education Activities.

= Development of affordable housing programs.

+ Facilitation of development of new affordable housing projects.

PERFORMANCE/WORKLOAD MEASURES:

» Utilize low-income and moderate-income housing funds to assist with the development and/or construction of at
least one (1} new affordable housing project within the city limits of Carlsbad.
» Develop Housing Plan for South Carlsbad Coastal Redevelopment Area.

KEY GOALS FOR 2009-10:

Balanced Community Development

» Continue to assist private developers to provide affordable housing as required by the City's Inclusionary
Housing Ordinance.

» implement affordable housing programs that serve to enhance the jobs/housing balance within the community.

SIGNIFICANT CHANGES:

» None
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PROGRAM:

COMMUNITY SERVICES

FUND: VARIOUS
PROGRAM GROUP: VARIOUS SUMMARY
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET|
PERSONNEL $13,394,697 $13,747,092 $14,541,778 $14,614,355
MAINTENANCE & OPERATIONS 8,722,148 9,269,407 9,159,405 9,004,839
CAPITAL OUTLAY 702,651 527,216 23,632 0
GRAND TOTAL $22,819,496| $23,543,715| $23,724,815|  $23,619,194
FULL TIME POSITIONS 124.85 124.95 125.45 125.10
HOURLY/FTE POSITIONS 128.35 124.15 124.15 124.26

PARKS AND
RECREATION
57%

4%

LIBRARY
39%




PROGRAM:; LIBRARY
FUND: VARIOUS
PROGRAM GROUP: LIBRARY SUMMARY
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET!
PERSONNEL $5,856,209 $6,009,050 $6,366,136 $6,339,461
MAINTENANCE & QPERATIONS 3,091,835 3,366,681 2,975,885 2,970,373
CAPITAL QUTLAY 371,180 126,995 3,132 0
GRAND TOTAL $9,319,224 $9,502,726 $9,345,153 $9.309,834
FULL TIME POSITIONS 48.00 48.00 48.00 48.00
HOURLY/FTE POSITIONS 66.75 59.25 59.25 59.25

PROGRAM DESCRIPTION:

The Carlsbad City Library provides educational, informational, and recreational services for all community residents;
provides both print and non-print resources that respond to the interests and needs of a diverse population; provides
convenient access and adequate space for users and resources; and promotes a broad awareness of the Library
and its services. The Library contributes to the enrichment of Carisbad’s citizens by supporting lifelong learning, the
pursuit of knowledge, and serving as a community gathering place.

KEY ACHIEVEMENTS FOR 2008- 09:

Policy, layout, and signage changes made to improve customer experience.

Results of citizen/user survey conducted by research firm to measure satisfaction, needs, and expectations of
Library put to use in formulation of Strategic Directions.

Successful “Carlsbad Reads Together” program with author visit by Firoozeh Dumas.

Learning Center opened to public.

Video games introduced for circulation.

Tested updated Disaster Plan with evacuations drills.

Implemented integrated Core cashiering system which includes ability for patrons to pay finesffees with
debit/credit cards.

Developed new Strategic Directions Workplan.

KEY GOALS FOR 2009-10:

Top-Quality Services

Implement future directions identified in strategic planning process.

Continue adjusting service delivery methods to be customer-focused.

Launch redesigned library web pages.

Improve service through use of credit/debit options at all circulation points including self-checkout stations.

Learning, Cujture & Arts

Improve programming facilitation through cooperation with outside producer services.

Cammunication

Enhance delivery of internal information via City Intranet.

Future Direction/Plans

L ]

Restructure and merge Graphics and Media Services operations.

SIGNIFICANT CHANGES:

Library Learning Center facility is now open to the public incorporating services previously provided by the
Centro de Informacion and the Adult Learning Program.

Due to the economic recession the Library worked with other city departments to reduce costs in the FY2009-10
budget. The significant impacts of those reductions are included in the individual program summaries following.
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PROGRAM: GEORGINA COLE LIBRARY
FUND: GENERAL
PROGRAM GROUP: LIBRARY ACCT NO. 0014010/0014015-16/0014025/0014035/0014069
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $1,742,084 $1,762,222 $1,845,291 $1,846,803
MAINTENANCE & OPERATIONS 574,999 585,911 715,353 347,819
CAPITAL OUTLAY 4,579 10,750 1,332 0
GRAND TOTAL $2,321,662 $2,358.883 $2,561,976 $2.194 622
FULL TIME POSITIONS 12.75 12.75 12.75 12.75
HOURLY/FTE POSITIONS 23.70 22.40 21.40 21.10

WORK PROGRAM:

The Georgina Cole Library, located in North Carlsbad, is designed to provide the community with print and non-print
materials for adults, teens, and children, with special collections in genealogy and focal history. Services provided
include reference assistance, public computer use for adults and children, special programs for all ages, and

monthly exhibits offered by local residents.

PROGRAM ACTIVITIES:

Cole Library Administration

Administrative staff at the Georgina Cole Library

participates in Library Administration operations

in conjunction with the main Administrative
offices at the Carlsbad City Library on Dove

Lane.

» Manage the Georgina Cole Library, Library
Learning Center, facilities, budget and
collections.

» Coordinate library-wide volunteer services
and programs, library vehicle maintenance,
and daily courier service.

* Maintain awareness of the community's
needs and coordinate operations with other
City departments.

» Participate in and promote public education
pertaining to historic areas and sites.

Circulation

«  Circulation staff circulates print and non-print
materials to all library patrons; issues library
cards to borrowers; collects fees and fines;

WORKLOAD STATISTICS:

2006-07  2007-08
Library Visits 254233 230,619
Computer Users 29,870 54,112
Wireless users 6,200 7.867
Reference Questions 77,081 84,357
Children’s/Teen Programs 608
Children’s/Teen Program Attendance 8,849 14,934
Circulation 387,709 383,488
Genealogy Programs 63
Genealogy Program Attendance 3200 2,771
Genealogy In-House Usage 25,200 24,400

tracks overdue items; sorts and shelves all incoming library materials; and serves as a first point of inquiry and

direction for patrons entering the Library.

« Staff coordinates Carisbad's participation in county-wide delivery and return of Serra Cooperative member

library materials.

Reference

Reference Librarians assist the public with information needs; provide instruction in the use of resources; and

perform research for the public, local business, and government; and locate library materials for patrons. Reference

support staff provides interlibrary loan service; updates reference sources, and staffs public service desks.

* Librarians respond to in-person, telephone, and email reference questions; provide instruction classes and
tours; select books and other materials; facilitate book clubs; administer services to homebound patrons and
provide assistance to the public with access to the Internet and software programs on public access computers




PROGRAM: GEORGINA COLE LIBRARY PAGE TWO
FUND: GENERAL
PROGRAM GROUP: LIBRARY ACCT NO. 0014010/0014015-16/0014025/0014035/0014069

« Periodicals staff manages a collection of 240 magazines and 12 newspapers and related back files.

o Computer lab staff provides assistance with public access to the Internet and other software programs.

» History Room staff provides and maintains a repository for collecting, preserving, and researching local history
and reply to community and City needs for historic photos and information.

Youth Services

The Youth Services Division supports the informational, recreaticnal, literacy and cultural needs of young patrons
from babies through teens, as well as their parents, caregivers and teachers.

« Plan, schedule and conduct fun and educational year-round programs for youth of all ages which promote the
Library as a positive place, encouraging early and traditional literacy as well as other forms of literacy such as
information, computer, and cultural literacy.

Intreduce youth to literature and promote early family learning through interactive story time and craft programs.
Answer reference questions and readers’ advisory inquiries using print and non-print resources.

Provide Internet-accessible computers for research, homework and recreational use. )
Provide entertaining and educational social activities and programs for teens encouraging library use and
lifelong learning.

*  Work with other youth-related organizations to promote Library services and outreach to the community.

+  Provide classroom visits, library instruction and tours for children, teens and other youth-related groups.

- & & 8

Genealogy Services

The Genealogy Division provides reference and instructional assistance to patrons researching their ancestry.

Genealogy staff manages the selection, classification, and organization of a 23,000 volume collection, 9,000

microfilm rolls, 150,000 microfiche, and 75 compact discs. It is a collection of excellence that draws researchers

from all over the nation.

+ Respond to in-person and telephone reference requests; provide individual patrons with a general introduction
to the collection; provide instruction on the use of the catalog and cther finding aids; instruct on the use of
various equipment including computers, and microfilm/fiche readers and printers.

« The North San Diego Genealogical Society (NSDGS) has been a support group for this collection for 30 years.
The Division works with and assists the Society in fund-raising for the acquisition of materials for the collection
and in instructional programs.

KEY ACHIEVEMENTS FOR 2008-09:

«  Afrium area drainage, lighting, and seating improvements completed.
= Implemented integrated Core cashiering system which includes ability for patrons to pay finesffees with
detit/credit cards.

SIGNIFICANT CHANGES:

+ Moved all public computer classes from the Cole Children's Lab to the Library Learning Center to take
advantage of the compuier lab at the LLC and provide patrons with a better learning environment.
Transferred 0.3 part-time positions to the Library Learning Center to better allocate resources.
Part-time hours equating to 0.2 of a part-time position have been unfunded in Cole Library administration area
for technical support for implementing new strategic initiatives which have been delayed one year, due to the
gconomic recession.



PROGRAM: CARLSBAD CITY LIBRARY

FUND: GENERAL/SPECIAL REVENUE
PROGRAM GROUP: LIBRARY ACCT NO. 0014070-4095,1754010
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $2,587,719 $2,625,201 $2,668,146 $2,719,626
MAINTENANCE & OPERATIONS 1,311,798 1,336,164 1,025,987 1,175,394
CAPITAL OUTLAY 304,412 46,480 1,800 0
GRAND TOTAL $4,203,929 $4,007,845 $3,695,933 $3,895,020
FULL TIME POSITIONS 20.25 20.25 19.50 19.50
HOURLY/FTE POSITIONS 32.10 25.70 25.70 25.70
GENERAL FUND $4,197,089 $3,990,170 $3,687,933 $3,887,520
SPECIAL REVENUE 6,840 17,675 8,000 7,500
TOTAL FUNDING $4,203,929 $4,007,845 $3,695,933 $3,895,020

WORK PROGRAM:

The Carlsbad City Library on Dove Lane is located in South Carlsbad. Services include print and non-print materials,
reference and information, computer labs for adults and children, special programs, an art gallery, and the Friends of
the Library bookstore, as well as an auditorium and meeting room.

PROGRAM ACTIVITIES: WORKLOAD STATISTICS:
Administration
Administration provides leadership for the 2006-07 2007-08

Carlsbad City Library system; plans for the

growth of resources and facilities; manages all

budget and fiscal matters; coordinates relations | Library Visits 386,939 405,088

with local and State government, the Library

Board, the Friends of the Library, the Carlsbad

Library and Arts Foundation, and the Serra | Computer Users 41,715 90,102

Cooperative Library System.

* Prepare department budget; process
invoices, and  requisitions;  monitor | Wireless Users 7,271 6,466
expenditures; maintain fiscal records.

» Handle grants and reports at local and

State levels. Reference Questions 139,802 157,385
» Develop and plan technology solutions to ) ,

effectively deliver library services. Children’s/Teen Programs 443 488

Provide ieadership for the Library's .
* divisions P & Children’s/Teen Program

' Attendance 21,913 22,018

Circulation _ '
The Circulation Division registers Library [ Circulation 884,578 885,055

patrons and manages the circulation, sorting and shelving of library materials.

= Register library patrons and Internet users; check out and in, renew, reserve, sornt, and shelve library materials;
process and mail overdue and reserve notices; collect fines and fees; rent audio-visual equipment: handle phone
cells
Enroll visually impaired patrons in the Braille Institute; exchange and provide repair for malfunctioning machines.
Notify patrons via email, telephone, and standard mail of overdue items and availability of requested materials.

Reference
Reference Librarians assist the public with information needs; provide instruction in the use of resources; and perform
research for the public, local business, and government; and locate library materials for patrons. Reference support
staff provides interlibrary loan service; updates reference sources; staffs public service desks; and offers a range of
book clubs.
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PROGRAM: CARLSBAD CITY LIBRARY PAGE TWO
FUND: GENERAL
PROGRAM GROUP; LIBRARY ACCT NO. 00140704095, 1754010

PROGRAM ACTIVITIES (continued):

« Librarians respond to in-person, telephone, and email reference questions; provide instruction classes and tours;
select books and other materials; and facilitate book clubs.

+ Information Desk staff provides directional information and answers basic reference guestions.

+ Periodicals staff manages a collection of 340 magazines and 32 newspapers and related back files.

s Computer lab staff provides assistance with access to the Internet and other software programs.

*  Young Adult Services staff develops programs and activities that encourage and support library use by teens.
Children’s

The Children’s Division supports youth from infancy through middle schoo! by meeting their informational,

recreational, literacy development and cultural needs. The Division also assists parents, teachers and adult students

through a variety of resources.

+ Respond to in-person and telephone reference questions and provide readers’ advisory assistance using print
and non-print resources.

« Plan and implement a variety of programs that promote learning and literacy, e.g., storytimes, puppet shows and

special holiday events.

Work with other child-oriented organizations to promote library services and outreach to the community.

Offer after-school volunteer homework assistance, , group tours and library skills instruction.

Provide youth and parent access to Internet resources through the Leichtag Family Foundation Computer Lab.

Offer age-appropriate introductory sessions on Microsoft Word, PowerPcint and other programs students need to

achieve academic success.

KEY ACHIEVEMENTS FOR 2008-09:

» Changed layout, signage and lighting to make users more comfortable and likely to have success with their visits
to the Library.

+ Safer and more convenient drive thru bock drop constructed.

s Sound mitigation measures installed.

KEY GOALS FOR 2009-10:

+  Credit/debit option will improve service and help move more circulation to the self-serve model (self-check).
s  Safer design for parking lot/curb area constructed.
» Improved internal services through reorganization and relocation of Graphlc:s and Media Services divisions.

SIGNIFICANT CHANGES:

« Due to the economic recession, at this time, the depariment will be eliminating the outside surveys which assist
in strategic planning and determining performance measures.

* The department will delay planned strategic initiatives for one year as a result of the economic recession.
Initiatives will be carried out at a later date. Core services will continue to be maintained. Due to this delay,
hours equating to 0.3 of a parl-time position have been unfunded in the Carlsbad City Library administration area
for technical support for implementing new strategic initiatives.



PROGRAM:

LIBRARY LEARNING CENTER

FUND: GENERAL
PROGRAM GROUP: LIBRARY ACCT NO. 0014030/0014055
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $272,244 $316,317 $457,500 $450,193
MAINTENANCE & OPERATIONS 99,009 109,242 71,182 359,301
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $371,253 $425,559 $528,682 $818,494
FULL TIME POSITIONS 2.00 2.00 2.75 2.75
HOURLY/FTE POSITIONS 3.40 4.00 5.00 5.40

WORK PROGRAM:

The Library Learning Center serves as a resource to foster life-long learning through its support of early literacy,
family literacy, and adult literacy programs and activities. In addition to serving as a regular library facility, the
Learning Center provides two user-focused programs, Bilingual Services and Literacy Services. Learning Center
staff actively network with community agencies and organizations, as well as the school district, to provide outreach,
presentations, information about library services, and the promotion of reading, literature, and library use to our
diverse community.

PROGRAM ACTIVITIES:

Bilingual Services offers a welcoming and culturally sensitive environment that enables Spanish-speaking residents
and non-traditional library users to obtain information, to access technology, and to find library materials. Services
include a Spanish language and bilingual Spanish-English print and media collection, bilingual literature-based
programs for children, homework assistance, and Spanish language computer classes.

Literacy Services provides learning assistance in reading, writing, comprehension, math, and life skills to English-
speaking adults and students participating from Carlsbad High. New learners are assessed to determine literacy
needs and recommend appropriate curriculum to assist in meeting learning goals The program also provides
orientation, training, and on-going support to new and established volunteer tutors to help them foster the
development of positive self-esteem in their learners and the practical application of literacy skills in the home,
workplace, and community.

WORKLOAD STATISTICS:
2005-06 | 2006-07 | 2007-08
Library Visits 22 962 24 105 27,087
Program Attendance 3,958 3,645 3,940
Computer users 6,678 0,061 8,876
Reference questions 3,982 2,940 3,198
Circulation 11,181 11,376 13,068
Literacy Learners 161 160 145
Literacy volunteer tutors 94 115 114
Literacy volunteer hours donated 11,836
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PROGRAM: LIBRARY LEARNING CENTER PAGE TWO
FUND: GENERAL.
PROGRAM GROUP: LIBRARY ACCT NO. 0014030/0014055

KEY ACHIEVEMENTS FOR 2008-09:

+ Conslruction was completed on the new 11,000 square-foot Library Learning Center. The Grand Opening
Celebration was held on August 23, 2008, and the building opened to the public on August 25. The California
State Library awarded Literacy Services three part-time (900 hours/12 months each) federal AmeriCorps
members for January — December 2009.

o Literacy Services was selected by the State Library as one of only four sites in California to host the Adult
Learner Leadership Institute, a program which focuses on literacy leadership and advocacy by and for learners.

+  Atmid-year, 100% of the adult learners enrolled in the Literacy program had achieved at least one learning goal,
such as reading a book, getting a library card, reading to their children, or getting a job.

« A core leve! of services was maintained and an on-going increase in use of the Learning Center was managed
with existing staff.

» The CORE cashiering system was implemented.

+ The materials collections were expanded to include graphic novels, more English language materials, and more
media formats.

KEY GOALS FOR 2009-10:

s Coordinate and implement an early literacy skills focus into revised and enriched children's programming.

»  Explore the possibility of partnering with local agencies and/or educational institutions to provide ESL classes on
site.

« Collaboration between Bilingual and Literacy Services staff to initiate joint programs.

» ldentify and quantify the need for youth tutoring to prepare for future implementation of a youth literacy program.

s Increase the number of hourly FTE positions to fully sustain the current tevel of use of the Learning Center;
NOTE: implementation of identified goals are contingent upon hourly FTE positions being added beyond the
maintenance of service need.

»  Assist with the recruitment and orientation of a new Principal Librarian as manager of the Learning Center.

SIGNIFICANT CHANGES:

» The opening of the new Library Learning Center in August 2008 has allowed the bilingual staff (formerly the
Centro de Informacion) and the literacy staff (formerly the Adult Learning Program) to combine forces in a single
building that has two stories and is four times as large as their previous locations. The FY 2009-10 budget, as
well as the historical amounts presented here, reflect data for both former programs combined into a single new
program called the Library Learning Center.

* A transfer of 0.3 part-time positions were transferred to the Library Learning Center from the Cole Library to
better allocate resources.

»  Atransfer of 0.1 part-time positions occurred from Library Collections to the Library Learning Center

* The Learning Center is now the site for all English-language computer classes formerly offered to the public at
the Georgina Cole Library.
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PROGRAM: TECHNICAL SERVICES
FUND: GENERAL
PROGRAM GRQOUP: LIBRARY ACCT NO. 0014040
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
FPERSONNEL $598,228 $645.100 $684,690 $707,304
MAINTENANCE & OPERATIONS 86,746 128,796 106,090 91,608
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $684 974 $773,856 §760,780 $798.910
FULL TIME POSITIONS 7.00 7.00 7.00 7.00
HOURLY/FTE POSITIONS 2.50 2.50 2.50 2.50
WORK PROGRAM: WORKLOAD STATISTICS:
The Technical Services Division catalogs and prepares 3008-07
library materials for public use; maintains the Library's 2005-08 2007-08
on-line database; and manages the library’s circulation —
system, on-line catalog, and related automated 36.928
programs. Items cataloged & processed 31,866 37:935
PROGRAM ACTIVITIES: ltems handled for binding 1,473
Catalogin 2,142 1,334
 Catalogs newly purchased print, audiovisual, and ]
microform materials. tems withdrawn 35,081
30,049 39,248

Database Maintenance

» Adds new items to the on-line database and deletes information on lost or discarded materials.
» Provides physical processing of newly added materials.

» Repairs damaged materials and arranges for hinding and re- binding.

Integrated Library System (Includes Circulation System and On-Line Catalog)

«  Manages the Library's integrated library software, including the catalog interface.

¢ Coordinates installation of software upgrades and related documentation and training.
¢ Generates daily, monthly, and annual statistical and system management reports.

KEY ACHIEVEMENTS FOR 2008-09:

+ Made multiple database modifications required for the new Library Learning Center, including changing facility

names and modifying item information for almost all materials shelved at the new facility.
+« Implemented configuration changes to support new collections and loan periods
+  Provided custom statistical reports to support multiple Library projects.
KEY GOALS FOR 2009-2010:
+ Implement upgrade to integrated library system software in fall 2009.

SIGNIFICANT CHANGES:

« None.




PROGRAM:

COLLECTION DEVELOPMENT & ACQUISITIONS

FUND: GENERAL/SPECIAL REVENUE
PROGRAM GROUP: LIBRARY ACCT NO. 0014045/1454010-11
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $193 448 $192,011 $209,295 $209,980
MAINTENANCE & OPERATIONS 912,317 1,075,082 945 119 898,480
CAPITAL OUTLAY 6,069 0 0 0
GRAND TOTAL $1,111,834 $1,267,093 $1,154,414 $1,108,460
FULL TIME POSITIONS 2.00 2.00 2.00 2.00
HOURLY/FTE POSITIONS 0.60 0.60 0.60 0.50
GENERAL FUND $997,306 $1,198,274 $1,129,414 $1,102,460
SPECIAL REVENUE 114,528 68,819 25,000 6,000
TOTAL FUNDING $1,111,834 $1,267,093 $1,154,414 $1,108,460

WORK PROGRAM:

Coordinate the selection of materials and plan collection development for all libraries.

materials budgets. Order and receive all print and non-print materials,

WORKLOAD STATISTICS:

PROGRAM ACTIVITIES:

Planning
= Plan for new materials formats to add to
collection.

Budgeting

» Prepare division and
budgets; monitor expenditures for division
materials.

Coordinate Selection of Materials
e Coordinate selection and ordering of print
non-print materials.

Weeding

library-wide materials

Allocate and monitor all

and

2005-06 2006-07 2007-08
Orders Placed 1,246 1,333 1,294
items Received 27 496 28,816 31,776
Donations Added 1.740 1,247 1,100

and

» Keep collection current by removing outdated

and unused materials.

KEY ACHIEVEMENTS FOR 2008-09:

* Introduced new collection of circulating video games.
« Managed mid-year budget cuts to materials allocations.

KEY GOALS FOR 2009-10:

» Manage changes in Acquisitions module with upgrade to new version of Sirsi.

SIGNIFICANT CHANGES:

« Sustained reduced materials budget.

» Transferred 0.1 part-time position to the Library Learning Center.




PROGRAM: MEDIA SERVICES

FUND: GENERAL
PROGRAM GROUP: LIBRARY ACCT NO. 0014050
2006-07 2007-08 2008-09 2008-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $241 591 $227.005 $255,359 $247,070
MAINTENANCE & OPERATIONS 50,691 55,440 49 775 43 133
CAPITAL QUTLAY 33,313 69,765 0 0
GRAND TOTAL $325,595 $352,210 $305,134 $290,203
FULL TIME POSITIONS 2.00 2.00 2.00 2.00
HOURLY/FTE POSITIONS 2.30 2.30 2.30 2.30

WORK PROGRAM:

The Library's Media Division provides a wide range of event management services and related activities in support of
programs staged in the Library's Schulman Auditorium and Gowland Meeting Room. Responsibilities include:
overseeing operations, marketing of facilities and services, program suppor, scheduling, training, and providing
technical support for patrons and other user groups. Event services provided include: theater lighting and sound,
presentation technology and multi-media support. Production services enable events to reach broader community
audiences via circulating library collections, cable TV, and the internet,

PROGRAM ACTIVITIES:

Programming Support

s Provide quality support for community groups using Ruby G. Schulman Auditorium and the Gowland Meeting
Room. Provide technical support and production recordings as needed.

Media Production
+ Provide various video production services in suppoert of the Carlsbad Library Hour and Public Service

Announcements.
* Facilitate City’s phane system "hold” recordings.
WORKLOAD STATISTICS:
200506 2006-07 2007-08
Events
Supported 783 840 805
Program
Attendance 45,601 48 035 42 145
Media
Productions 17 17 15
Revenue $79,183 $71,246 $76,620




PROGRAM: MEDIA SERVICES
FUND: GENERAL
PROGRAM GROUP: LIBRARY

KEY ACHIEVEMENTS FOR 2008-09:

o Thorough clearing of obsolete supplies, equipment, and paper files
*« Upgraded auditorium sound system.

KEY GOALS FOR 2009-10:

« Archive and catalog pertinent photos being stored in Media Services.

+ Reorganization of Media Services and Graphics for increased efficiencies..

SIGNIFICANT CHANGES:

PAGE TWO

ACCT NO. 0014050

s Retirement of long-time Media Services Manager has led to reshaping the position in conjunction with

rearganization.
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PROGRAM: PROGRAMS, EXHIBITS AND GRAPHICS

FUND: GENERAL/SPECIAL REVENUE
PROGRAM GROUP: LIBRARY ACCT NO. 0014060
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $220,895 $241,194 $245.855 $149 485
MAINTENANCE & OPERATIONS 56,275 76,046 62,379 54 640
CAPITAL OUTLAY 22,807 0 0 1]
GRAND TOTAL $299 977 $317,240 $308,234 $204 125
FULL TIME POSITIONS 2.00 2.00 2.00 2.00
HOURLY/FTE POSITIONS 2.15 1.75 1.75 1.75

WORK PROGRAM:

Coordinate marketing and public relations for library programs and services. Oversee the Library’s aduit programs,
production of library publications and Library Web site.

PROGRAM ACTIVITIES:

Marketing & Public Relations
+« Market and publicize tibrary programs and services.
* Coordinate web site communications.

Programming
» Plan and execute programs including author lectures, play readings, film series, poetry readings and writing
workshops, and concert series.

Graphic design and printing
¢ Design and layout library flyers, calendars, brochures and forms. Print in-house or coordinate outsourcing of
printing.

Budgeting
¢  Monitor expenditures for division.

KEY ACHIEVEMENTS FOR 2008-09:

» Rollout of Library logo and redesign of marketing materials to include Library Learning Center.
¢ FRedesign work begun for Library web site and training completed on SharePoint.

KEY GOALS FOR 2009-10:

+ Launch new Library Web presence.
* Reorganize Graphics and Media Services divisions for increased efficiency.

SIGNIFICANT CHANGES:

* Due to the economic recession, the Community Coordinator position will be downgraded and left unfunded in
conjunction with reorganization. Combining for staff efficiencies with the Media Services Specialist will allow for
reorganization of these two positions.




PROGRAM: CULTURAL ARTS

FUND: VARIOUS
PROGRAM GROUP: CULTURAL ARTS SUMMARY
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $587,077 $618,987 $617,984 $622,744
MAINTENANCE & OPERATIONS 321,259 340,893 513,041 300,161
CAPITAL OUTLAY 0 9,696 0 0
GRAND TOTAL $908,336 $969,576)  $1,131,025 $922,905
FULL TIME POSITIONS 5.00 5.00 5.00 5.00
HOURLY/FTE POSITIONS 3.25 3.25 3.25 3.25

PROGRAM DESCRIPTION:

The Arts Office builds a sense of community in Carlshad by offering a wide range of performing and visual arts
programs, youth and family educational activities, artist support services, and publications. These programs and
services, designed to engage and enrich the individual and the community, strive to encourage lifelong learning in the
arts and to make the arts and culture an accessible and integral part of the community’s life.

KEY ACHIEVEMENTS FOR 2008-09:

Produced 58 performing arts-oriented events attracting approximately 80,000 people,

Presented five new visual art exhibitions in the Cannon Art Gallery and one new exhibition in the Sculpture
Garden, attracting over 30,000 visitors.

Continued to present the Three-Part-Art arts education program including lesson workbooks, guided exhibit
tours, and creative workshops. Approximately 5,000 Carlsbad students and adult chaperones served.

Presented four Family Open Studio events (hands-on art aclivities associated with gallery exhibitions), attracting
over 1,200 participants.

Awarded Community Arts Grants; four in the Qrganizations/Artist Partnerships category; 13 in the Arts Education
category, resulting in the community presentation of more than 85 performances, exhibits, and special projects.
Partnered with San Diego Opera, Carlsbad Music Festival, Museum of Making Music and the Carlsbad City
Library on a variety of public programs.

Provided information services via the city Web site, direct mail, telephone, program rack cards, exhibition
brochures, Arts Brag (for schools), and Arts News (for the general public).

Hosted homestay visit of students from Sister City, Futtsu, Japan, and celebrated 20" anniversary of that
relationship.

Images of all works in the city's Public Art Collection uploaded and made available to the public on the city's web
site.

Conserved four works of art in the Public Art Collection and installed them in the Cole Library-Arts Office vicinity
for better public access and enjoyment.

KEY GOALS FOR 2009-10:

Top-Quality Services

Expand fund-raising activities and collaborative projects, including collaboration with Carlsbad Magazine on the
TGIF souvenir program and corporate sponsorship of TGIF concerts.

Expand fundraising initiatives for arts education programs.

Promote, train, and utifize volunteers and artists in providing services for Arts Office programs.

Develop and strengthen arts organizations and provide cultural opportunities through Community Aris Grant
program.

Advise Carlsbad Friends of the Arts with its administrative issues and fundraising efforts.



PROGRAM: CULTURAL ARTS PAGE TWO
FUND: VARIOUS
PROGRAM GROUP: CULTURAL ARTS SUMMARY

KEY GOALS FOR 2009-10 (continued):

Learning, Culture & Arts

»  Continue to implement gallery arts education services and to work with school districts serving Carlsbad on ars
education, with special emphasis on the Gallery’s Three-Part-Art program

« Offer community-wide, educational opportunities for children and adults, such as the Family Open Studios and
Art At Jazz programs.

» Expand audiences for jointly produced Carlsbad Music Festival, a 3-day series of concerts of contemporary,
classical music presented in the Schulman Auditorium.

e Present five new exhibitions in the Cannon Art Gallery and one new exhibition in the Sculpture Garden.

Citizen Connection

+ Expand awareness and impact of the Sculpture Garden exhibitions and new installations in the Cole Library-Arts
Office vicinity.

+«  Develop web-based map of works in the Public Art Collection for easier public access to the works.
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PROGRAM: ARTS QOFFICE
FUND: GENERAL FUND
PROGRAM GROUP: CULTURAL ARTS ACCT NO. 0014062-65/0014067-68/
1424067/4754065
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $569,424 $595,428 $597,684 $599,264
MAINTENANCE & OPERATIONS 288,434 287,072 444 131 224,356
CAPITAL QUTLAY 0 9,696 0 0
GRAND TOTAL $857,858 $893,196 $1,041,815 $823,620
FULL TIME POSITIONS 5.00 5.00 5.00 5.00
HOURLY/FTE POSITIONS 2.59 2.59 2.47 2.43
GENERAL FUND $845,946 $879,656 $994 915 $796,120
SPECIAL REVENUE 11,912 13,540 46,900 27,500
TOTAL FUNDING $857,858 $893,196 $1,041,815 $823,620

WORK PROGRAM:

Implement the goals and policies of the City Council and the Arts Element of the City General Plan to develop, plan,
promote and carry out visual and performing art programs and activities lo create a climate that encourages cultural
and artistic development in Carisbad and to enhance the educational opportunities for all segments of the community.

PROGRAM ACTIVITIES:

Volunteers

« Utilize volunteers for mailings, gallery events, jazz concerts, summer arl camps, Three-Part-Art, etc. Provide
training for volunteers, artists, arts organizations, and gallery docents and attendants.

Programs

« Produce ten jazz concerts in the parks during the summer 2009 season; produce nine concerts during the

summer 2010 season.

Information

s  Produce a calendar/newsletter three times per year.

QOffer educational programs on arts and culture for children and adulis.
Offer performing arts programming at the Schulman Auditorium and other Carlsbad locations.
Offer three weeks of Creative Arts Camp and three weeks of Club Pelican (a nature & art camp).

Present five new exhibitions in the Cannon Art Gallery and one new exhibition in the Sculpture Garden.

Produce ArtsBrag, an arts education newsletter three times a year.
Keep the Arts Info Line up-to-date for 24-hour call-in access.

Provide information, opportunities, and resources to artists, citizens, and the press.
Provide educational materials for teachers on three {3) gallery exhibitions via the Three-Part-Art education

program and printed materials for exhibitions via brochures and exhibition catalogues.

» Offer arts information on the city’s web page.



PROGRAM: ARTS OFFICE
FUND: GENERAL FUND
PROGRAM GROUP: CULTURAL ARTS

WORKLOAD STATISTICS:

Delivery of Top-Quality Services
Arts Office Events/Attendance
Community Grants Awards/Budget

Educational Opportunities — Information Services
Newsletters (Issues/Distribution)

Special Publications (Per Year/Distribution)

Arts Info Line Calls (Monthly)

Diverse Economic Cpportunities
Grants and Contributions

SIGNIFICANT CHANGES:

PAGE TWO

ACCT NO. 0014062-65/0014067-68/

1424067/1754065
2006-07 2007-08 2008-09
42/65,000 46/75,000 45/80,000
21/24,000 21/25,000 17/25,000
2006-07 2007-08 2008-09
4/20,000 4/20,600 4/20,000
20/26,000 23/30,000 19/25,000
230 250 20
2006-07 2007-08 2008-09
$71,000 $70,000 $65,000

»  Produce nine TGIF Jazz in the Parks concerts during the 2010 summer season instead of the usual ten concerts;
reduction due to logistical conflicts with La Costa Canyon High School graduation ceremonies.
» Reduce production of Arts News {newsletter) from four issues per year at 12 pages per issue down to three

issues per year at eight pages per issue for budget savings.

o The Ans Office transferred 0.04 of a part-time position to assist with Cultural Arts donations.



PROGRAM: SISTER CITY

FUND: GENERAL FUND
PROGRAM GROUP: CULTURAL ARTS - ACCT NO. 0014066
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $0 $0 $0 $0
MAINTENANCE & OPERATIONS 8,542 8,807 1,650 7,230
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $8,542 $8,807 $1,650 $7,230
FULL TIME POSITIONS 0.00 0.00 0.00 0.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00
WORK PROGRAM:

Coordinate Sister City relationship with the City of Futtsu, Japan and Karlovy Vary, Czech Republic.

PROGRAM ACTIVITIES:

Coordinate Sister City Program

« Arrange, host, and conduct visits by delegations as needed.

« Coordinate ongoing cultural and educational exchange projects.

» Develop public programs for Carlsbad audiences related to Sister Cities’ cultures and program philosophy.

Actively Pursue the Confribution_of Funds for the Sister City Program

e Coordinate programs including fund-raisers, festivals, and scholarship exchange programs, and raise funds for
such programs.

SIGNIFICANT CHANGES:

» None



PROGRAM: CULTURAL ARTS DONATIONS

FUND: SPECIAL REVENUE FUND
PROGRAM GROUP: CULTURAL ARTS ACCT NO. 14840XX
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $17.653 $22 559 $20,300 $23,480
MAINTENANCE & OPERATIONS 24,283 45,014 67,260 68,575
CAPITAL QUTLAY 0 0 0 0
GRAND TOTAL $41,936 $67.573 $87,560 $92,055
FULL TIME POSITIONS 0.00 0.00 0.00 0.00
HOURLY/FTE POSITIONS 0.66 0.66 0.78 0.82

WORK PROGRAM:
Provide a variety of cultural arts programs to all Carlsbad residents.

PROGRAM ACTIVITIES:

Continue Cultural Ats Programming

*  During the summer 2009 season, present ten (10) jazz concerts in City parks; during the summer 2010 season,
present nine (8) concerts.

« Produce and distribute jazz concert souvenir program, produced in collaboration with Carlsbad Magazine.

»  Offer Three-Part-Art programs to 3rd and 4th graders in Carlsbad.

Actively Pursue the Contribution of Gifts and Funds for the Arts

* Seek out corporate sponsorships for advertising in jazz souvenir program and for underwriting jazz concerts.
» Assist Friends of the Arts in fundraising efforts at jazz concerts.

*  Seek out contributions and donations for Cannon Art Gallery’s Three-Part-Art education program.

PERFORMANCE MEASURES:

* During the summer 2009 season, present ten (10) jazz concerts in City parks with an attendance total of over
40,000.
* Raise over $49,000 in contributions. $31,000 for TGIF Jazz;, $18,000 for Three-Part-Art.

SIGNIFICANT CHANGES:

» Number of jazz concerts reduced by one (1) for the 2010 summer season, due 1o logistical conflicts with La
Costa Canyon High Scheol graduation ceremonies,

*« The Arts Office transferred 0.04 part-time positions to assist with Cultural Arts donations.
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PROGRAM: PARKS AND RECREATION
FUND: GENERAL/SPECIAL REVENUE
PROGRAM GROUP: PARKS AND RECREATION SUMMARY
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $6,951,411 $7,119,065|  $7,567,658|  $7,652,150
MAINTENANCE & OPERATIONS 5,309,054 5,561,833 5,670,479 5,734,305
CAPITAL OUTLAY 331,471 390,525 20,500 0
GRAND TOTAL $12,591,936]  $13,071413|  $13,248,637| $13,386,455
FULL TIME POSITIONS 71.85 71.95 72.45 72.10
HOURLY/FTE POSITIONS 58.35 61.65 61.65 61.76

PROGRAM GROUP DESCRIPTION:

With guidance from the City Council and assistance from various City departments, the Parks and Recreation
Department provides diversified recreation facilities, parks, trails and programs for all ages of the population that live,
work and/or recreate in Carlsbad. The department is responsible for planning future parks sites and trails, the
mainienance of parks, Downtown Village landscapes, trails, street trees, and median planters, as well as the
operations of community centers and recreation programs including senior activities, youth and adult sports
programs and leagues, special events, camps, preschool combined with a parent education component, instructional
classes, teen programs, facility rentals, aguatics, senior nutrition (home meal and congregate services through the
Senior Center), and senior transportation programs. The department also operates several community
centers/gymnasiums and two historic sites: Magee Park and Leo Carrillo Ranch Historic Park.

Staff resources also support the Parks & Recreation Commission and the Senior Commission, both of which act in
an advisory capacity to the City Council on matters pertaining 1o parks, landscapes, street trees,, recreation
programs, senior activities, and related facilities.

KEY ACHIEVEMENTS FOR 2008-09:

» The Recreation Department combined with the Park Maintenance, Trails, Street Tree Maintenance, and Median
Maintenance Divisions to form the new Parks and Recreation Department.

« The merger between Parks & Recreation created management efficiencies as well as the opportunity to
reallocate both full-time and part-time staff by sharing responsibilities between programs and services,

= Established a cost recovery model and resource allocation methodology for determining self-sustaining levels
for various divisions in Parks and Recreation.

« Assumed ownership and maintenance responsibility for an additional 3.3 miles of the Citywide trails system,

» Completed construction of additional picnic shelters at Calavera Hilis and Stagecoach Community Parks.

» Continued management, design, and analysis of the Alga Norte Park and Aquatics Center project.

» Completed the construction, grand opening of seven additional tennis courts at Poinsettia Park, and determined
an operating model.

» Improved staff development, communication, and teamwork through a series of “All Hands” meetings.

« Completed the rental area expansion at Leo Carrillo Ranch.

« Completed the Leo Carrillo Ranch Barn Stabilization project.

 launched the Adopt-a-Trail sponscrship and volunteer program to support trail maintenance and improvement

projects. )

* The Parks & Recreation Commission focused on community outreach by rotating the commission meetings to
the different community centers and facilities. This gave the community a chance to talk about local topics,
share their suggestions and concerns, and to get to know the Commissioners.

s Continued to implement the Recreation Department's Strategic Plan to define and reinforce the core concepts of
promoting access to open space, providing safe places to gather, creating lifelong learning opportunities,
promoting fitness opportunities, and building a stronger community.
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PROGRAM: PARKS AND RECREATION PAGE TWO
FUND: GENERAL/SPECIAL REVENUE
PROGRAM GROUP: PARKS AND RECREATION SUMMARY

KEY ACHIEVEMENTS FOR 2008-09 (continued):

Maintained, preserved, and enhanced 348 acres of parks, school athletic fields, Downtown Village streetscapes,
beach accesses, and landscapes at various civic facilities. This included the maintenance of 16 parks and 15
special use areas; the oversight of maintenance activities and the supplemental monitoring of designated
undeveloped park land and open space areas; and providing maintenance/refurbishment services to the
Recreation Division, other city departments, and community groups.

Maintained existing citywide trails and constructed selective new trails with the assistance of trail volunteers.
Performed trail improvements and installed amenities, in accordance with Trail Master Plan.

Inspected and augmented contract maintenance of Coastal Rail Trail areas with city staff.

Continued processing acceptance agreements from previously rejected Irrevocable Offers of Dedication (I0D)
for the citywide trail easements.

Focused on street tree maintenance in the Downtown Village to address City Council's priority for the area.
Refined, supported, administered, and inspected the contracted Block by Block Street Tree Pruning Program.
Responded to approximately 600 street tree service requests, and provided storm, or other emergency
assistance as necessary.

Accepted new street trees within approved developments, and replanted street trees within vacancies created
by prior removals, in accordance with the Community Forest Management Plan.

Administered and oversaw contract for landscape maintenance of approximately 60 acres of medians planters.
Maintenance included litter control, weed abatement, pruning, pesticide and fertilizer application, shrubftree
replacements, and irrigation repairs/adjustments.

Augmented the contract landscape maintenance with city staff on high profile medians in the Downtown Village
area (approximately 3 acres), and various other city-wide medians.

KEY GOALS FOR 2009-10:

. & » 9

Continue to refine and educate our stakeholders about our cost recovery model for determining self-sustaining
levels for various divisions in Recreation.

Create a new strategic plan.

Pursue agency accreditation through National Recreation and Parks Association NRPA.

Establish a skatepark community fundraising group.

Finalize Lake Calavera trail plan and open these frails to the public.

Provide client depariment support during the grading of the Alga Norte Park project and completion of
construction of the Poinsettia Park Parking Lot Project.

Continue to investigate and analyze the most efficient operations/management plan for the Alga Norte Aquatics
Center.

Provide in-house design and ccordination of various small park improvements and provide assistance to other
departments on design issues.

Provide project management for specialized park projects (e.g. Carrillo Barn, various shade structures within
parks, etc.).

Participate in Envision Carlsbad (General Plan update)

Explore options to fund future park development projects, programs and operations, including pursuing
public/private parinerships, sponsorships, and grant opportunities.

Continue to promote and support a safe environment to gather for all facility users and program participants
through centinued emphasis and multi-agency support of the Depariment’'s T.R.U.S.T. program.

Continue to streamline and consolidate administrative services and marketing programs to clearly and
consistently communicate with cur citizens about our varicus programs, services and events.

Prepare monthly agendas for the Parks and Recreation and Senior Commissions that address relevant issues
and inspire community involvement.

Provide and encourage a variety of professional training opportunities to all staff members.

Promote the use of volunteers in providing City services in the Recreation Department.

Initiate an “Experience Recreation™ program to improve communications, build support networks, and offer
opportunities to develop new skills for all department staff.

Begin to develop and implement a portion of the interpretive sign program at Leo Carrillo Ranch.

Incorporate park site improvements/additions into the ongeing maintenance responsibilities.

Address the capital outlay items that are outstanding within selective park sites.

Presuming the formal deveiopment of the Calavera Hills Trails and Trailhead are approved during 2008-10,
absorb and manage the additional trail construction and maintenance responsibilities.
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PROGRAM: PARKS AND RECREATION PAGE THREE

FUND: GENERAL/SPECIAL REVENUE
PROGRAM GROUP: PARKS AND RECREATION SUMMARY
SIGNIFICANT CHANGES:

The Park Maintenance, Trails, Street Tree Maintenance, and Median Maintenance Divisions, formerly with the
Public Works Department were merged with the Recreation Department in January 2009. This reorganization
will provide greater opportunities to coordinate and coliaborate on mutually beneficial projects and
responsibilities. Combined budgets, as well as combined results for previous years, are reflected here.

« The merger of the Parks and Recreations divisions created management efficiencies as well as an opportunity
to reallocate both full-time and part-time staff by sharing responsibilities and projects between programs and
services. Personnel reallocations among the various divisions are reflected in the individua!l program summaries
following.

+ The Recreation Division is adjusting its departments and program groupings to better clarify the department's
organization and cost structures, including the following changes:

» The Agua Hedionda Lagoon Permits program is now reported combined with the Aquatics program.

+ Park Planning & Recreation Management has abscrbed the Parks and Recreation Commission Division
since they were both working on similar activities. The combined activities continue 1o all be reported in the
Park Planning and Recreation Management program summary.

* Youth Sports & Adult Sports have been combined to create efficiencies. The combined activities continue
to be reported in the Recreation-Fee Supported program summary.

« The Marketing and Graphics activities have been absorbed with Recreation Enrichment Classes. The
combined activities continue to be reported in the Recreation-Fee Supported program summary.

¢« The amount of time managers work on global issues that benefit the overall department translates into 20%
of their time. The costs associated with this time is now included with Park Planning and Recreation
Administration.

+ The Coastal Rail Trail landscape maintenance agreement was re-bid in FY 2008-09 as part of the greater parks
and facilities landscape contract. Maintenance/inspection efficiency and cost effectiveness will be achieved by
combining this trail with other parks and facilities landscapes.

e Added four miles of trails maintenance to citywide inventory, bringing the traiis total to 38 miles.

The Adopt-a-Trail sponsorship and volunteer program was accepted by the City Council to support trail

maintenance and improvement projects.

* Due to the economic recession, the Parks and Recreation Department worked with other city departments to
reduce costs in the FY 2008-10 budget. The significant impacts of those reductions are included in the
individual Program Summaries following.
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PROGRAM:

PARK PLANNING
& RECREATION MANAGEMENT

FUND: GENERAL FUND/SPECIAL REVENUE
DEPARTMENT: PARKS & RECREATION
PROGRAM GROUP: COMMUNITY SERVICES ACCT NO. 0014510
1404515/1494502-505
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $839,699 $633,776 $612,608|  $1,191,405
MAINTENANCE & OPERATIONS 413,330 477,746 461,488 261,601
CAPITAL OUTLAY 45,500 53,371 9,500 0
GRAND TOTAL $1,298,529]  $1,164,893 $1,083,506]  $1,453,006
FULL TIME POSITIONS 5.50 5.50 6.00 9.70
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.50
GENERAL FUND $1,277,179|  $1,156,670 $990,396|  $1,380,206
SPECIAL REVENUE 21,350 8,223 83,200 72,800
TOTAL FUNDING $1,298,529]  $1,164,893 $1,083,596|  $1,453,006

WORK PROGRAM:

The Park Planning and Recreation Management Division within the Parks and Recreation Department provides
administrative support for the City's ongoing recreation programs, park and community center activities, trails, and
park development efforts. (The administrative support for the Park Maintenance, Trails, Street Tree Maintenance, and
Median Maintenance Divisions are listed in their respective program summaries). The Division also provides staff
support fo the Parks and Recreation Commission, which acts in an advisory capacity to the City Council to ensure
that top quality park facilities and recreation programs are developed and sustained for the benefit of those who live,
work, and play in the City of Carlsbad.

PROGRAM ACTIVITIES:

Parks and Recreation Commission

This Division provides staff support to facilitate the effectiveness of the Parks and Recreation Commission in its goal

to implement the intent of the Parks and Recreation Element of the General Plan and advise the City Council on

associated matters.

» Prepare Parks and Recreation Commission Agendas and conduct mestings that address relevant issues,
encourage public input, and foster public education on matters of parks and recreation and other associated civic
matters.

* Implement and/or process recommendations by the Commission for City Council consideration.

+ Provide staff support to committees of the Commission which require more detailed review of issues relating to
park development, facilities, recreation programs, landscape, street trees, open space, and amenity goals and
guidelines.

»  Conduct commission workshops to improve the expertise and effectiveness of the commission.

Administrative Services

« Provide the required administrative support to the all of the Recreation Divisions, including a total of 72.10 full-
time positions and 61.76 hourly/part-time positions.

* Maintain timely processing of special project requests, citizen concerns, departmental reports, City Council
agenda bills, resoclutiocns, and ordinances.

+« Prepare and menitor departmental and individual goals and budget administration for expenditures and revenue
generation.

« Recommend and process personnel appointments, promotions, assignments, and disciplinary action when
warranted. Provide ongoing support to management, general, and part-time employees. Implement the services
of contractual employees.

« Implement and maintain the strategic ptanning process for the Parks and Recreation Department.

Facilitate a customer service training and orientation program for ail new department employees.
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PROGRAM: PARK PLANNING PAGE TWO

& RECREATION MANAGEMENT

FUND: GENERAL FUND/SPECIAL REVENUE
DEPARTMENT: PARKS & RECREATION
PROGRAM GROUP: COMMUNITY SERVICES ACCT NO. 0014510

1404515i1494502-505

PROGRAM ACTIVITIES (continued):

Park Acquisition, Planning, and/or Development

Ensure adequate park acquisition, development, and rehabilitation in order to comply with the Parks and Recreation
Element of the General Plan and to meet the park performance standards of the Growth Management Plan. Provide
for current and future community needs by addressing changing recreation trends.

Monitor and imptement existing park agreements.

Develop, coordinate and moniter the Capital Improvement Program (CIP) budget submittals for current and
future park deveiopment projects.

Provide staff liaison and support for the operations of the municipal golf course.

Provide client department support during construction of the Alga Norte Park and Aquatics Center and the
Poinsettia Park Parking Lot Projects.

Process the actions required to create a City-wide Trail System (land acquisition, maintenance system,
development, volunteers, etc.).

Provide in-house design and coordination of various small park improvements and provide assistance to other
departments on design issues.

Provide project management for specialized park projects (e.g. Carrillc Barn, Carrillo Event Area, and various
shade structures within parks, etc.).

Participate in Envision Carlsbad (General Plan update).

Recreation Programs

Manage the implementation, performance, and adequacies of recreation programs.

Provide a wide variety of recreation programs and special events for all segments of the population who live,
work, and/or play in Carlsbad.

Monitor and evaluate the effectiveness of recreational programs through the use of participant surveys.

Prepare and distribute the Community Services & Recreation Guide three (3) times per year, a summer camps
booklet and quality marketing pieces to educate the public about the many programs and services available to
them.

Continually evaluate and implement the fee structure for recreation programs and facility rentals in an effort to
sustain a competitive advantage over the private sector for similar services.

SIGNIFICANT CHANGES:

The courier position, representing 0.5 part-time positions, was transferred into this program from Recreation —
Operations, since the entire department benefits from this service.

Through the cost recovery and resource allocation methodology it was determined that 20% of all managers
from the recreation program groups should be added to the Recreation Administration program to more
accurately reflect the amount of time managers have been working on global issues that benefit the overall
department. The amount of fuil-time staff included in this program has increased from 6.0 full-time positions to
9.7 full-time positions.
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PROGRAM:
FUND:
PROGRAM GROUP:

RECREATION - FEE SUPPORTED
GENERAL
PARKS AND RECREATION

ACCT NO. 0014522-28

5006-07 2007-08 2008-09 200910

ACTUAL ACTUAL| REVISED BDGT BUDGET|

PERSONNEL $1,148,838]  $1,105291|  $1,263,980|  $1,037,153

MAINTENANCE & OPERATIONS 1,009,938 1,043,830 1,191,494 1,328,199

CAPITAL OUTLAY 42,746 0 0 0

GRAND TOTAL $2,201,522]  $2,149.121]  $2,455.474|  $2,365,352
FULL TIME POSITIONS 8.20 7.90 7.65 5.90
HOURLY/FTE POSITIONS 21.75 20,77 20.52 19.35

WORK PROGRAM:

The Recreation Fee Supported Division provides comprehensive opportunities for meeting the recreational and
social needs and interests of the community by providing fee-supported programs for all segments of the population,
inciuding those that live, work, and/or pliay in Carlsbad. Recreation works with the community to improve the quality
of life through its people, parks, and programs. The Recreation Department creates a sense of community through
the value it places on people, the diversity of its facilities, parks and trails, as well as programs and services that help
to sustain a viable and healthy community.

PROGRAM ACTIVITIES:

The Fee Supported Division provides year-round recreational programs for all ages, preschool to seniors, including
program design, planning, implementation, and evaluation. Recreation programs include enrichment classes, youth
and adult sports, special events, youth day camps, preschool and teen programs. Some of the activities performed
by the Division include the following:

» Review proposals and negotiate contracts with «  Conduct routine fee market studies.
instructors. s Pariner with school districts for youth and teen
» Schedule facilities for programs. programming.
Prepare and distribute marketing materials. s« Recruit, train, and reward voluntears.
» Promote open dialog with the community and «  Recruit program sponsors.
respond to their needs. * Provide scholarships for Carlsbad resident youth.
»  Offer 24/7 online services which include field « Promote health and wellngss opportunities

condition updates, league standings, and
registration opporiunities.
« Evaluate programs, conduct surveys and analyze
data on an engoing basis.
* Monitor and analyze revenue and expenditure .
reports on an ongoing basis.

through special community events and
enrichment programs to help position the
department as a health and wellness resource
for the community.

Research and implement innovative and cost
effective program opportunities.

G-25



PROGRAM: RECREATION - FEE SUPPORTED PAGE TWO
FUND: GENERAL
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 0014522-28

WORKLOAD STATISTICS:

Actuals Estimated  Projected Actuals  Estimated  Projected

2007-08 200809  2009-10 2007:08 200809  2009-10
. Youth Sports
Enrichment Classes JLOUIN »POTS
Number of Classes 725 725 725  leams 74 74 74,000
Enrolled 18,000 18,500 18,500 ga“‘c'pa’“s 123'200 123%%% 1,200
. 00 780, pectalors ,000 f 16,000
Revenue $764.000  §$7795 $780.000  pevenue $41,000  $46,000 $46,000
Enrichment Sports Camps '
Adult Sports
Camps 30 30 30 T 3 3
Participants 800 800 800 PZ?tEgispants 5 488 5 488 5 3(3)8
Revenue 50000 $30,000  $51.000 o tors 30,300 31,000 31,000
Revenue $98,500 $120,000 $130,000
Actuals Estimate  Projected Actuals Estimate  Projected
2007-08 2008-09 2009-10 2007-08 2008-09 2009-10
Day Camps Teens - Lite
Camps 42 42 2 Weeks 32 32 32
Participants 943 956 066 Teen Participants 1,260 2,340 2,700
Revenue $118,479 $124,500 $133,350 Revenue 3824 $1,500 $1,500
Teens in Action
Pre-school Classes Number of Visits 16 48 48
Conducted 175 175 175 Teen Participants 720 2,280 2,280
Enrolled 1,334 1,620 1,620 Revenue $0 $0 $0
Revenue $161,420 $158,240 $166,152
Special Events
Events 10 9 8
Triathlon Participants 6,400 10,700 12,000
Spectators 4,000 4,000 4,000 Number of Volunteers 1100 284
Paricipants 1,103 1,000 1,000 300Revenue $17.594 $16,000
Revenue $109,625  $104,702 $105,000 $16,500
Community Volunteers
Volunteers 1,700 1,700 1,700
Hours 18,000 18,000 18,000

KEY ACHIEVEMENTS FOR 2008-09:

= The Parks and Recreation Department partnered with the Carlsbad Unified School District to provide lunchtime
activities to encourage and increase participation in Recreation Divisions sponsored teen activities. Dozens of
middle school teens participated in safe, fun, and supervised events. In an effort to establish and maintain
innovative, cost effective partnerships, the Recreation Division will continue to contract outside professional
services to coordinate and manage the 2009 Carlsbad Triathlon.

« The special events division planned, organized, and implemented 9 highly successful and well attended
community special events.

s  The Youth Day Camp Program continues to offer a safe, fun, and supervised environment for children ages 3-15
years to interact sccially. The program’s curricutum builds self-esteem and self-confidence, while providing
diverse and personal growth experience. Camps include Kidz Camp (Ages 6-11), CIT Camp (Ages 13-15),
Explorer Camp (Ages 13-15), Pee Wee Camp (Ages 3-5). These camps have changed their focus to
differentiate themselves from the other enrichment program camps. The cutcome has lead to an increase in
attendance.

G-26



PROGRAM: RECREATION - FEE SUPPORTED PAGE THREE
FUND: GENERAL
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 0014522-28

KEY GOALS FOR 2009-10:

Carisbad is a City that provides exceptional top quality services on a daily basis by proactively listening, engaging

and responding to our citizens:

+ Implement the new CLASS League Scheduling Program 6.0 for Adult Sports registrations & game scheduling.

Revise and update user surveys and analyze responses to improve service delivery.

Recruit, train, and recognize volunteers in order to improve service quality and reduce program costs.

Recruit and maintain program sponsors te promote local businesses and reduce operational costs.

Provide a wide variety of revenue-generating quality recreation opportunities that support the community and

enhance fransient occupancy taxes (TOT) and sales tax opportunities.

» Promote our Teaching Respect Unity and Sportsmanship through Teamwork (TRUST) pregram statewide
through collaboration with the California Park and Recreation Society (CPRS).

«  Utilize a customer-focused web site design and layout to improve customer service through improved navigation,
prominence on the home page, and social networking components (i.e. “forward to a friend” feature, Facebook,
blog postings, etc.) in order to better promote 24/7 access to program information, registration and facility rental
availability.

« Implement a "green” approach to communications by only printing enough Community Services Guide as
determined by the number of peopie who request them at Community Centers or sign up to receive the printed
version.

+  Improve communication by increasing the use of e-mail, e-newsletters, e-marketing, online surveys and
interactive forms that will also encourage two-way communications with our customers and improve user
convenience,

= The special event Hot Rods & Cool Treats is going to change its focus back to its original purpose. Going forward
this event will be referred to as the Seniors Ice Cream Social and the car show will be eliminated.

+  Pursue public-private partnerships for the management of the tennis courts at Poinsettia Park.

SIGNIFICANT CHANGES:

» A few of the programs offered within the Recreation - Fee Supported divisions will be scaled back to reflect the
current economic recession. In many cases the changes will not be felt by the public because we reduced a few
extra features to focus on our core services, such as eliminating premium excursions in Camps and focusing on
more local activities. Programs that will be eliminated include the Youth Sports Punt, Pass & Kick and the
Carlsbad L.oves Kids event. The special events division will focus on eight special events going forward.

* Due to the economic recession, the Marketing and Graphics group will be reducing costs by reducing the
printing of the Community Services Guide by 25%, and by moving more printing services in house due to the
purchase of an improved printer with more capabilities.

+ As a part of the identification of direct and indirect costs as included in our cost recovery and resource allocation
methodology, 20% of all managers’ time has been moved to Recreation Administration. The combined full-time
positions have been decreased from 7.65 to 5.9.

« Part time staff has been lowered from 20.52 to 19.35 to reflect more efficient use of staff. The 1.17 reduction
has been allocated as foilows. 0.5 par-time position for the mail courier has been moved to Recreation
Administration; the Trails Division received 0.36 of a part-time position; and the remaining 0.31 is being moved
to Park Maintenance to assist with Poinsettia Park new landscape maintenance,
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PROGRAM: RECREATION-AQUATICS

FUND: GENERAL
PROGRAM GROUP: PARKS AND RECREATION ACCT. NO. 0014520
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $433,461 $446,763 $461,561 $433,189
MAINTENANCE & OPERATIONS 187,413 135,088 146,615 170,641
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $620,874 $581,851 $608,176 $603,830
FULL TIME POSITIONS 3.00 3.00 3.00 2.80
HOURLY/FTE POSITIONS 7.40 7.50 7.50 7.42
WORK PROGRAM:

The Aquatics program provides for the operation of an attractive and safe community pool, which offers
comprehensive instruction and training, competition, and recreational swimming to all segments of the population
who live, work, and/or visit in Carlsbad.

The Agua Hedionda Lagoon Permits Program, which is now reported combined with the Aquatics Program beginning
in FY2009-10, reduces the City’s liability exposure by requiring all vessels on the water to obtain a valid City use
permit.

PROGRAM ACTIVITIES:

Lessons/Training

Provide instruction in general aguatic, swimming, and diving skills for all ages and abilities. These programs provide
the foundation on which all other aquatic programs build. Provide education and training to the general public and
City employees in first aid, CPR, AED, and water rescue skills; serve as a North County certification/training site for
men and women wishing to qualify for employment at public swimming peols by offering such courses as the
Lifeguard Academy, Water Safety Instructor and Lifeguard Training Instructor.

Fup and Fitness
Provide opportunities for recreational, fitness, and lap swimming, which assist participants in maintaining physical
fitness and health. Also provide family-oriented aquatic special events.

Competitive Aquatic Programs

Provide opportunities for competitive swim instruction and coached workouts for youth and adults as a contract
service; coordinate and schedule Carlsbad High School use of the pool for physical education, boys and girls swim
teams and water polo teams. These programs also assist participants to maintain physical fitness and health as well
as providing a source of social interaction and community pride.

Permits

Issues annual lagoon use permits. Verifies and monitors Hold Harmless Agreement and DMV registration. Enters
data and updates database for the Police Department for enforcement. Coordinates with the Police Department to
publish and distribute information regarding use, rules, and regulation of the lagoon. Coordinates with launching
entities and maintains lagoon use data. As of fall 2005, the Lagoon Permit staff took over responsibilities for
measuring boats to determine compliance with length limits.

Staff is seeing a slight decrease in the number of permits sold to date and anticipate this trend to continue into next
fiscal year,
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PROGRAM:
FUND:
PROGRAM GROUP:

AQUATIC WORKLOAD STATISTICS:

Instructional Lessons
Lane/Hours

Classes Conducted
Registered, Resident
Registered, Non-Resident
Revenue

Recreation and | ap Swim
Lane/Hours
Daily Admissions:

Youth

Adult
Season Pass Admissions
Revenue

Carlsbad Swim Masters
lLane/Hours
Participation

Revenue

Carlsbad High School Teams
Lane/Hours

Participation

Revenue

North Coast Aguatics
l.ane/Mours
Participation
Revenue

Carlsbad Water Polo (Boys Age Group

Water Polo)

Lane/Hours
Participation
Revenue

Carlsbad Water Polo (Girls. Age Group

Water Polo)

L.ane/Hours
Participation
Revenue

Dive San Diego
Lane/Hours

Participation
Revenue

North Coast Scuba Center
Lane/Hours

Participation

Revenue

Actual
2007-08

1,865
271
1,752
58
$33,502

17,021

6,042

8,626

17,198 scans
$79,627

3,133
8,434
$34,878

5,530
10,629
$37.984

3,073
10,671
$34,419

1,836
3,973
$12,778

616
846
$4,702

623
1,164
$5,060

331
141
$4,308
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RECREATION-AQUATICS
GENERAL
PARKS AND RECREATION

Estimate
2008-09

1,885
244
1,677
52
$30,150

17,000

5,438
7,764
15,500
$71,665

3,000
7,169
$29,646

4,700
9,666
$38,000

2,920
8,603
$32,274

2,000
3,400
$21,250

465
635
$5,580

625
1,160
$5,800

129"
94~
$1,734*

Projected
2009-10

1,885
244
1,675
b2
$30.150

16,250

5,400
7,750
15,000
$71.650

3,000
7,150
$29,850

4 500
9,500
$36,000

2,900
9,500
$31.900

2,000
3,400
$21,250

465
B35
$5,500

625
1,150
$5,800

oo o
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PROGRAM: RECREATION-AQUATICS PAGE THREE
FUND: GENERAL
PROGRAM GROUP: PARKS AND RECREATION

LAGOON WORKI.OAD STATISTICS:

Actual Estimated Projected
2007-08 2008-09 2009-10
¢ Annual Permits 369 348 345
» Daily Permits 233 205 200
« Snug Harbor
Launches 480 457 440
* Revenue $24,319 $21,976 $20,000

KEY ACHIEVEMENTS FOR 2008-09:

¢ Provided accurate financial and operations informaticn to decision makers about the proposed Alga Norte Park
Aquatics Center.

KEY GOALS FOR 2009-10:

+ Provide a balanced aquatic program to the community on a year-round basis.

«  Promote community health and fitness through specific programs targeted at teens and adults including Carlsbad
High School *Aquatic P.E."” use, springbeard diving, water polo and swim team rental usage.

+ Continue to research and analyze the most efficient operations/management plan for the Alga Norte Aquatics
Center.

SIGNIFICANT CHANGES:

¢« The Aquatic and Agua Hedionda Lagoon Permits divisions have been combined since they share the same
resources.

+ As a part of the identification of direct and indirect costs as included in our cost recovery and resource allocation
methodology, 20% of the manager’s time has been moved to Recreation Administration. Total full-time positions
have decreased from 3.0 to 2.8.

+« A miscellaneous trangfer of 0.08 part-time positions is being made 1o the Park Maintenance Division.
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PROGRAM: RECREATION - OPERATIONS

FUND: GENERAL
DEPARTMENT: PARKS AND RECREATION ACCT. NO. 0014541-46
2008-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $1,180,793 $1,296,658 $1,351,306 $1,069,448
MAINTENANCE & OPERATIONS 281,858 323,126 253,289 287,954
CAPITAL OUTLAY 32,792 28,799 0 0
GRAND TOTAL $1,495,443 $1,648,583 $1,604,595 $1,357,402
FULL TIME POSITIONS 10.80 11.30 11.05 9.30
HOURLY/FTE POSITIONS 15.86 17.64 17.89 15.24
WORK PROGRAM:

This division provides operational support for the Recreation Department, including the operation of Leo Carrille
Ranch Historic Park, three community centers and gymnasiums, parks, and City facilities used by the general public
and a variety of City departments for recreational use and meetings. In addition, the Operations Division provides
maintenance to the many athletic fields owned by the City and school districts serving the Carlsbad population.

PROGRAM ACTIVITIES:

Information and Enrollment Services

Staff provides information and registration services to the public on Recreation Department programs and facilities.
+  Enroll participants via phone, mail, online, and in-person for classes, special events, and sports leagues.

+ Collect and account for program revenue.

» Provide ongoing information and referral to the community.

o  Customer service and revenue has improved with the success of online registration.

Facilities Operation

Staff coordinates public use of recreational facilities.

* - Process applications and issue permits for use of meeting rooms, picnic areas, athletic fields, gymnasiums, and
tennis courts.

» Crews maintain ball fields at schoo! sites, community parks, and other special use areas.

o Staff coordinates classes, meetings, dedications, and other functions at Community Centers and other City
facilities.

*  Attendants address customer service issues and conduct routine park patrols of staffed and unstaffed satellite
parks. Staff provides general clean-up and associated mainienance at facilities and parks.

« Staff is dedicated to providing excellent customer service and promoting “good sportsmanship” during all
programs and events. :

+  Staff continues to maximize facility rental opportunities by monitoring rental demands to improve the availability,
quality and condition of rental facilities and picnic areas.

« Rentals continue to increase based on improved amenities, value, and outstanding customer service.

» Provide field and facility assistance and scheduling for resident non-profit sports organizations.

Supervision
Supervisory staff coordinates operations of the community centers/gymnasiums, historic park and satellite facilities.

«  Staff recruitment and development.

Provides staff training.

Serves as liaison to various community organizations and city-wide committees.

Responds to customers’ concerns and reguests.

Service delivery continues to improve through the use of comprehensive training programs and the development
of operational manuals,
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PROGRAM: RECREATION - OPERATIONS PAGE TWO

FUND: GENERAL
DEPARTMENT: PARKS AND RECREATION ACCT. NO. 0014541-46
WORKLOAD STATISTICS:
Stagecoach Community Center & Park: Projected 2009-10
Reservations Processed: 1,450
Number of Facility Users: 400,000
Revenue: $71,000
Harding Community Center
Reservations Processed: 3,950
Number of Facility Users: 177,500
Revenue: $137,500
Calavera Community Center
Reservations Processed: 875
Number of Facility Users: 300,000
Revenue: $60.000
Aviara & Poinsettia Parks
Reservations Processed: 525
Number of Facility Users: 485,000
Revenue: $87.000
Carrillo Ranch:
Reservations Processed: 45
Number of Facility Users: 105,000
Revenue: $100,650
All Sites Actual Est. Projected
2007-08 2008-09 2009-10
Reservations Processed; 6,225 6,625 6,845
Number of Facility Users: 1,300,000 1,300,000 1,467,500
Revenue: $397,200 $423,100 $456,150
Number of Fields Maintained: 25 25 0

KEY ACHIEVEMENTS FOR 2008-09:

« Continued to increase participation in Open Play activities. Pickleball and Badminton.

« Completion of a new picnic shelter at Calavera Hills Community Center.

*« The kitchen at Harding Community Center was remodeled and updated to provide a quality facility for
enrichment programming and camps.

« Completion of tennis court expansion project at Poinsettia Park, adding 7 new courts to the inventory for use by
tennis patrons.

KEY GOALS FOR 2009-10:

+ Facilitate the equitable distribution of athletic fields by partnering with Carlsbad non-profit sports organizations to
ensure customer satisfaction of Carlsbad field users.

« Constantly strive to improve customer service through park patrols and enforcement of park rules and
regulations.

« Continue to promote and support a safe environment o gather through the Department T.R.U.S.T. program for
all facility users.

« Enhance revenues by promoting and facilitating the rental of City facilities to the public as an attractive and
competitive alternative to private sector facilities.

« City parks and facilities provide a place for citizens to connect with the community, place, and spirit through
balanced and sustainable land use and with Carrillo Ranch inclusive of providing ongoing historic preservation
efforts.

» Continue to train staff on any changes and improvements to the new Facility Rules & Regulations, the Cost
Recovery and Resource Allocation Methcdology, and Administrative Crders.
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PROGRAM: RECREATION - OPERATIONS PAGE THREE
FUND: GENERAL
DEPARTMENT: PARKS AND RECREATION ACCT. NO. 0014541-46

KEY GOALS FOR 2009-10 (continued):

+ Facilitate a smooth transfer of the ball field infield maintenance work to the Parks Division.
«  Staff will continue to work with the Resident Non Profit Sports Organizations to ensure field lights are turned off
in a timely manner,

SIGNIFICANT CHANGES:

* As a part of the identification of direct and indirect costs as included in our cost recovery and resource aliocation
methodology, 20% of all managers' time has been moved to Recreation Administration. The combined full-time
positions have been decreased from 11.05 to 9.30.

¢ The amount of part-time staff has been reduced to reflect a change in supervision and management. Ball field
maintenance staff representing 2.55 part-time positions will be managed by the Park Maintenance Division,
resulting in a decrease in total part-time positions from 17.89 to 15.34.

» Due to the economic recession, part-time hours for the curator at Leo Carrillo Ranch have been reduced by
approximately 60% and unfunded.

« A few of the programs offered hy the Recreation Department will be scaled back to reflect the current economic
recession. In many cases the changes will not be felt by the public because we reduced a few extra features to
focus on our cere services. Programs that will be eliminated include four nights of the Carrillo Ranch Friday
Night Film Festival. The Dinner & A Movie fundraiser night at Carrillo Ranch will remain.
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PROGRAM:

SENIOR PROGRAMS

FUND: GENERAL/SPECIAL REVENUE
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 0014570-0014573,143XXXX
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $393,587 $414,294 $452,447 $410,873
MAINTENANCE & OPERATIONS 422,037 625,840 566,639 618,571
CAPITAL OUTLAY 2,164 90,335 11,000 0
GRAND TOTAL $817,788 $1,130,469 $1,030,086 $1,029,444
FULL TIME POSITIONS 3.00 2.80 2.80 2.80
HOURLY/FTE POSITIONS 7.50 8.00 8.00 7.93
GENERAL FUND $803,294 $1,088,024 $970,786 $993,944
SPECIAL REVENUE 14,494 42 445 59,300 35,500
TOTAL FUNDING $817,788 $1,130,469 $1,030,086 $1,029,444

WORK PROGRAM:

To provide a broad range of services and activities designed to foster independence, health and wellness and

provide opportunities for lifelong learning, fun and socialization for clder adults in the Carlsbad area,

PROGRAM ACTIVITIES:

Education/Learning

»  Arrange for classes, seminars, and other learning opportunities on topics pertinent to the concerns and interests
of the aging population. Provide seminars on health and wellness, topics of interest, latest technology, personal

safety, etc.

* Provide ongoing information and referral to community resources.
e Provide ongoing classes in computer use and software programs (i.e., E-mail, Internet, Excel, Word, digital

photography, etc.}.

+ Continue computer lab with open hours for seniors to drop in and receive technical advice.

Recreaticn

Offer excursions, special events, and activities of particular interest to the mature adult, which promote social

interaction.

¢ Continue the development of programs/groups that appeal to people with similar interests (i.e., Walking Group,

PC Users Groups, Writers Groups, Discussion Groups, etc.).

+ Provide single day trips to local attractions, and multi-day trips utilizing rented buses as well as public
fransportation (i.e., Amtrak, Coaster, Trolley, etc.).
»  Provide programming in the evenings and on weekends to attract the rising baby-boomer population.

+  Provide opportunities for multiple generations to participate.

Personalized Assistance

Coordinate the provision of professional services necessary to maintaining an independent lifestyle.

. Offer tax assistance to over 500 seniors.

« Arrange for free legal advice for over 200 seniors,
»  Arrange for assistance with health insurance decisions.

Health Services

Arrange for screenings, services, classes, and lectures that promote healthy living,
+«  Weekly blood pressure checks, glucose and diabetes testing, and chelesterol testing.

Flu shots.

-
»  Provide a minimum of four “special’ health screenings, (i.e., skin cancer, hearing, podiatry, eye, etc.).
+ Continue offering programs and classes that promote physical and mental well being.
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PROGRANM: SENIOR PROGRAMS PAGE TWO
FUND: GENERAL/SPECIAL REVENUE
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 0014570-0014573,143XXXX

Senior Grants

*  Provide a minimum of 26,000 nutritious lunches.

*  Provide a minimum of 10,000 delivered meals to the homes of Carlsbad’s frail seniors.

*  Provide over 9,000 rides to seniors who have limited means of getting to the Senior Center, shopping, medical
visits, and other necessary appointments.

s  Provide nutrition education and special events focused on lunchtime activities.

Administration

Coordinate all operations of the Senior Center. staffing, volunteer recruitment, facility rentals, and grants
management.

After-hours facility rentals.

Staff scheduling and budget management

Volunteer recruitment and training.

Senior Commission.

4 & a2 =

Senior Center Operations

« Qver 30,000 seniors walk through its doors on an annual basis. Some participate in the activities provided
including the Nutrition Program. It provides an opportunity for lifelong learning, a safe place to gather, and
promotes a healthy lifestyle.

Transporiation :

+  The transportation program provides an open door to the community servicing over 8,000 Carlsbad seniors who
have no other means of transportation. The program allows seniors to attend medical, dental and necessary
appointments. Over 20 participants are picked up daily to participate in the Nutrition Program.

Congregate

* The congregate population participating in the Nutrition Program exceeds 26,000 lunches annually. A hot,
nutritiously balanced meal is provided along with socialization, music, and fun! Meals are served Monday
through Friday and exclude all holidays except Thanksgiving. An average of 105 older adults participates daily.

« Continue to bring new and innovative menu items, party themes, and entertainment each month.

» Continue to bundle activities with lunch and transportation to encourage participation (i.e., Lunch & A Movie).

Home Meal

» The Home Meal Program provides a hot lunch to over 10,000 homebound seniors throughout Carlshad. Over
30 volunteer drivers provide the transportation to get these meals delivered.

¢ Increase Home Meal participation by networking with senior/sociai health workers and faith based organizations.

Fee Supported
»  Over 30 fee-based trips are scheduled accommodating over 2,000 adventurous seniors. Enrichment classes,

seminars, and other learning opportunities on topics pertinent to the concerns and interests of the aging
population.
Market new Fitness Room memberships.

« In collaboration with the Recreation Specialist-Enrichment Classes, continue to explore a variety of contract
programs to compliment the Senior Center facilities and attract older adults ages 55-65.
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PROGRAM: SENIOR PROGRAMS PAGE THREE
FUND: GENERAL/SPECIAL REVENUE
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 0014570-0014573,143XXXX

FY2007-08 FY2008-09 FY2008-10
Actual Estimate Projected
PROGRAMS:
TRANSPORTATION-
ltem
Serving Days 250 250 250
Total Trips 7980 7200 7600
Total Trips per day 31.9 29.0 30.4
Total (Grant + Donations) $40,123 $35,672 $37,200
CONGREGATE-
ftem
Serving Days 250 250 250
Meals Served 26,969 28,650 28,650
Meals per day 107.9 114.6 1146
Total (Grant + Donations) $154,923 $162,720 $169,436
Volunteer Hours 5387 6875 6675
Volunteer hrs per day 216 28.7 26.7
HOME MEALS-
Item
Serving Days 250 250 250
Meals Delivered 977 8812 8812
Meals Delivered per day 36.7 353 35.3
AlS Grant $34,692 $31,027 $31,027
Donations $14,970 $12,930 $13,922
Donations per/meal $1.63 $1.47 $1.68
Total (Grant + Donations) $49,662 $43 957 $44,949
Volunteer Hours 2281 2238 2238
Volunteer Hours per day 9.1 9.0 9.0
SENIOR CENTER ADMINISTRATION:
FACILITY RENTALS-
ltem
Facility Bookings 658 830 850
Number of Facility Users 23,656 21,500 22,500
Facility Rental Revenue $47,684 $71,000 $71.000

SIGNIFICANT CHANGES:

« Some of the part-time positions at the Senior Center will be scaled back due to the economic recession, and will
be left unfunded at this time. The impact to the senior population is expected to be minimal since we will be
adjusting our part time and volunteer schedules to help offset these changes. Two areas will be affected by the
change. The first is that the vacancy associated with the fourth van driver will not be filled. Secondly, we will
meet the needs of assisting customers at our front desk with volunteers, rather than part-time staff.

¢ Due to the economic recession, as well as a review of core services and programs within the division,
responsibility for planning and holding the Senior Safari events will be transferred to an outside agency. Due to
this change, maintenance and operation costs to the city for this activity will be eliminated and the Senior Safari
Aide 0.5 pant-time position will be unfunded at this time.

e Part- time staff hours of 0.07 will be transferred to the Parks Division, decreasing the total part-time count from
8.0 to 7.93 part-time positions.
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PROGRAM:

PARK MAINTENANCE

FUND: GENERAL
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 0015020
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $2,375,821 $2,573,931 $2,670,277 $2,761,986
MAINTENANCE & OPERATIONS 2,262,247 2,320,937 2,211,350 2,201,710
CAPITAL OUTLAY 208,269 191,105 0 0
GRAND TOTAL $4,846,337 $5,085,973 94,881,627 $4,963 696
FULL TIME POSITIONS 34.85 33.95 34.45 3410
HOURLY/FTE POSITIONS 4.59 5.39 5.39 8.51
WORK PROGRAM:

Maintain, preserve, and enhance 348 acres of parks, school athletic fields, Downtown Village streetscapes,
beach accesses, and landscapes at various civic facilities. This includes the maintenance of 16 parks and 15
special use areas; the oversight of maintenance activities and the supplemental monitoring of designated
undeveloped park land and open space areas; and providing maintenance/refurbishment services to the
Recreation Division, other city departments, and community groups.

Activities include: Turf and Landscape Maintenance, Court/Field/Tot Lot Maintenance, Irrigation Maintenance,
Miscellaneous Maintenance/Repair and Special Requests.

PERFORMANCE MEASUREMENTS:

Service Delivery Benchmark

Ninety percent (90%) of ratings are at or above 7 on a 10-point scale.
Result

Ninety-five percent (95%) of ratings were at or above 7 on a 10-point scale,

Maintenance Costs Goal Provide aesthetically appealing, well-maintained parks and high profile planter areas,
while demonstrating sound fiscal responsibility.

Result

The annual park maintenance cost per acre is $14,894

Customer Service and Satisfaction Benchmark

Ninety percent (90%) of respondents rate park maintenance as good or excellent on the City of Carlsbad public
opinion survey.

Result

Ninety—four percent (94%) of respondents rated park maintenance as good to excellent on the City of Carlsbad
public opinion survey.

PROGRAM ACTIVITIES:

Turf and Landscape Maintenance

Direct management of turf, irrigation, and landscaping. Duties include mowing, fertilization, renovation, re-
planting, trimming, pesticide application, raking leaves/debris, synthetic turf sweeping, planter weeding, soil
cultivation, edging, aerating, re-seeding, rodent control, irrigation programming and repair, equipment
maintenance, and contract administration/inspection for these services at designated park sites.

Restroom Maintenance/Litter Control/Picnic Area Services

inspect, maintain, clean, paint, and repair 15 permanent and 4 temporary restroom facilities. Restocking
supplies, addressing graffitiivandalism, and repairing plumbing components/fixtures, comprise other related
duties, Also associated with this activity are litter control, frash removal, and picnic area servicing. All parks,
heach accesses, and beach areas are cleaned several times per week.

G-37



PROGRAM: PARK MAINTENANCE PAGE TWO
FUND: GENERAL
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 0015020

PROGRAM ACTIVITIES (continued):

Court/Field/Tot Lot Maintenance

* Maintain 29 tennis courts, 20 basketball courts, 18 soccer fields, and 32 softball/baseball fields. Al athletic
courts are cleaned/inspected on a weekly basis. Duties involve sweeping or blowing surfaces, fence
inspections/repairs, and paving inspections. In addition, this activity involves weekly maintenance of all park tot
lots. Tot lot maintenance includes sand rakingfleveling, sand rototilling, play equipment inspection and repair,
and the requisite documentation of such actions.

lrrigation Maintenance

e Maintain all landscape irrigation systems of City facilities. This includes programming over 100 different
controllers, with over 1,530 valves. Duties include replacement, repair, trouble shooting, and data
entry/programming using the centralized irrigation system.

Qpen Space Maintenance

*  Provide oversight of maintenance activities, and administer supplemental monitoring of designated undeveloped
park land and open space areas. Duties include trash removal, dumping clean-ups, weed abatement, and
routine security patrols.

Miscellaneous Maintenance/Repair and Special Requests

s These activities include repair and upgrading park structures, facilities, sports field lighting, play equipment, and
fencing, and the instailation of bleachers, drinking fountains, soccer goals, trash enclosures, and concrete work.
Additional activities involve special projects and requests by the Recreation community, the Housing and
Redevelopment staff, and the Community Garden participants..

SIGNIFICANT CHANGES:

New or Changed Positions

* Reduced 0.1 full-time positions for Public Works Superintendent {o adjust for contracts administration in the
Parks Inventory.

* Reduced 0.25 full-time positions for Public Works Manager, due to move of Parks Maintenance Division under
the Parks and Recreation Director.

s Transferred 2.63 part-time positions for assuming the baseball infield maintenance responsibiliies from
Recreation. The 2.63 fuli-time positions were transferred from Recreation-Operations (2.55) and Aquatics (0.08)
to Park Maintenance.

¢ Transferred 0.38 part-time positions for assuming the Poinsettia Park parking lots and corresponding

irrigation/landscape responsibilities. The 0.38 FTE was transferred from Recreation-Fee Supported (0.31) and
Senior Programs (0.07) to Park Maintenance.

Changes to Services

»  FY 2009-2010 will be the first full year where Park Maintenance is realigned with the Recreation Division in one
department. In order to clarify staff roles and ensure efficiencies, baseball infield maintenance responsibilities
will be transferred from the Recreation Division to the Parks Maintenance Division.,

* Due to the current economic recession, a total budget reduction of five percent is planned for this program. The
most significant impacts will be to Miscellaneous Supplies, Water, and Miscellaneous Qutside Services,
resulting in the following: a reduced ability to purchase irrigation parts, landscaping materials, ferilizers,
pesticides, tools, project supplies, tot lot equipment, bollard bases, and fence components; a reduced ability io
irrigate parks and downtown landscapes; and a reduced ability to repair/retrofit irrigation, refurbish landscaping,
perform routine mowing and weeding, trim trees and shrubs, repair damage from vandalism, install fencing, and
install/replace other amenities. Maintenance cycles will be extended in most parks and downtown areas In
order to provide time for city staff to address sites that were previously contracted.
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PROGRAM: TRAILS

FUND: GENERAL
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 0015023
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $140,252 $162,818 $205177 $198,096
MAINTENANCE & OPERATIONS 82,806 97,101 128,698 131,631
CAPITAL OUTLAY 0 25,580 0 0
GRAND TOTAL $223,058 $285,499 $333,875 $329,727
FULL TIME POSITIONS 1.80 1.90 1.90 1.90
HOURLY/FTE POSITIONS 0.50 0.75 0.75 1.16

WORK PROGRAM:

*  Assist developers and trails volunteers in constructing trails associated with the Citywide Trails Program.
« Maintain existing citywide trails, and construct elective new citywide trails, with the assistance of trail

velunteers.

*  Perform trail improvements and install amenities, in accordance with Citywide Trails Master Plan.

PROGRAM ACTIVITIES:

Trail Maintenance

»  Maintain existing citywide trails and construct selective new trails with the assistance of trail volunteers.
»  Perform trail improvements and install amenities, in accordance with Trail Master Plan.
« Inspect and augment contract maintenance of Coastal Rail Trail areas with city staff

Project Processing

» Continue processing acceptance agreements from previously rejected Irrevocable Offers of Dedication (I0D) for

the citywide trail easements.

PERFORMANCE MEASUREMENTS:

Customer Satisfaction
» Benchmark.

Ninety percent (90%) of all respondents will rate trails satisfaction as good or excellent on the City of Carlsbad

public opinion survey.
Result

Eighty-eight percent (88%) of respondents rated trails as good or excellent on the City of Carlsbad pubtic

opinion survey.

Service Delivery

« Benchmark
Expand trail mileage by 4 miles per year.
Result
Expanded trail mileage by 3.3 miles

Maintenance Costs
 Benchmark

The annual trails maintenance costs per mile will be between $2,680 and $6,090.

Result

The annual trails maintenance costs per trail mile is $5,103.
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PROGRAM: TRAILS PAGE TWO

FUND: GENERAL
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 0015023
SIGNIFICANT CHANGES:

« FY 2009-10 will be the first full year that all Trials Maintenance activities are transferred to the Parks and
Recreation Department.

* The Coastal Rail Trail landscape maintenance agreement was re-bid in FY 2008-09 as part of the greater parks
and facilities landscape contract. Maintenancefinspection efficiency and cost effectiveness will be achieved by
combining this trail with other parks and facilities landscapes.

*  Added nearly four miles of trails maintenance to citywide inventory, bringing the trails total to 38 miles.

» To accommodate for the growth in the trail system, and to provide for adequate responsiveness to repairs and
requests, part-time hours have been increased by 725 hours per year via a transfer of .36 part-time positions
from the Recreation-Fee Supported Division. These supplemental hours will allow for the continued addressing
of trail maintenance issues, without requesting a full-time employee.

« The Adopt-a-Trail sponsorship and volunteer program was accepted by the City Council to support trail
maintenance and improvement projects.

* The formal development of the Calavera Hills Trails and Trailhead are anticipated to be approved during
FY2009-10, which will entail additional trail construction and maintenance responsibilities.

*» Due to the economic recession, cost reduction in Trails Maintenance will be made to Miscellaneous Supplies
and Miscellaneous Outside Services, resulting in the following: a reduced ability to purchase irrigation and
landscaping materials, tools and supplies, bollard bases, and fence components; and a reduced ability to
contractually repair irrigation, refurbish landscaping, trim trees, repair bollard lights, and install fencing.
Maintenance cycles will be extended in some trails in order to provide time for city staff to address sites that are
contractually restricted.
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PROGRAM:

STREET TREE MAINTENANCE

FUND: MAINTENANCE ASSESSMENT
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 1605023
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $278,113 $289,573 $329,792 $339,564
MAINTENANCE & OPERATIONS 299,897 243,305 247 433 266,366
CAPITAL OUTLAY 0 Q 0 0
GRAND TOTAL $578,010 $632,878 $577,225 $605,930
FULL TIME POSITIONS 3.20 3.60 3.60 3.60
HOURLY/FTE PQSITIONS 0.75 0.95 0.95 0.95
WORK PROGRAM:

Provides maintenance to all accepted street trees in the public right-of-way (approximately 11,000), including
specialized maintenance services for street trees in the Downtown Village.

PROGRAM ACTIVITIES:

Maintenance Pruning
» Focus on street tree maintenance in the Downtown Village to address City Council's priority for the area.
« Refine, support, administer, and inspect the contracted Block by Block Street Tree Pruning Program.

Service Request and Storm/Emergency Response
+ Respond to approximately 600 street tree service requests, and provide storm, or other emargency assistance
as necessary.

Acceptance of New Trees and Replanting of Vacancies
+ Accept new street trees within approved developments, and replant street trees within vacancies created by
prior removals, in accordance with the Community Forest Management Plan.

PROGRAMMED WORKLOAD STATISTICS:

Inspected/Trimmed

1,820
1,850 1811 1308
1,800

1,767

FY 05 FY 08 FY 07 FY 08
SIGNIFICANT CHANGES:

New or Changed Positions

« A total of 0.05 Full Time positions have been reallocated to other programs to reflect the movement of Parks
Maintenance from the Public Works Department to the Parks and Recreation Department.

« Atotal of 0.06 Full Time positiocns have been reallocated from other programs to better reflect each program’s
workload.

FY 09 est,

Changes to Services

« The tree trimming services contract scheduled to be re-bid at the end of FY 2008-09. Increased annual costs
are expected as a result of the division's intent to reduce the citywide block pruning cycle from four and a half
years to four years. This action will be taken in order to improve the proactive maintenance frequencies of
street trees, and better ensure appropriate canopy weight/structure.
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PROGRAM: MEDIAN MAINTENANCE

FUND: MAINTENANCE ASSESSMENT
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 1615024
200607 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $160,847 $195,951 $210,510 $210,436
MAINTENANCE & QPERATIONS 349 528 294 860 463,473 467,632
CAPITAL OUTLAY 0 1,338 0 0
GRAND TOTAL $510,375 $492 146 $673,983 $678,068
FULL TIME POSITIONS 1.50 2.00 2.00 2.00
HOURLY/FTE POSITIONS 0.00 0.65 0.65 0.60
WORK PROGRAM:

Provide landscape maintenance and litter control 1o all City medians, including specialized service within the
Downtown Village.

PROGRAM ACTIVITIES:

Contractual Median Maintenance

« Administer and oversee contract for landscape maintenance of approximately 60 acres of medians planters.
Maintenance includes litter control, weed abatement, pruning, pesticide and fertilizer application, shrubftree
replacements, and irrigation repairs/adjustments.

Streetscape Maintenance

* Augment the contract landscape maintenance with city staff on high profile medians in the Downtown Village
area (approximately 3 acres), and various other city-wide medians, including weed abatement, pruning,
shrub/tree reptacements, and irrigation repairs/adjustments.

PROGRAMMED WORKLOAD STATISTICS:

Acres Maintained

T

5%
In-House

95%
Contract
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PROGRAM: MEDIAN MAINTENANCE PAGE TWO
FUND: MAINTENANCE ASSESSMENT
PROGRAM GROUP: PARKS AND RECREATION ACCT NO. 1615024

SIGNIFICANT CHANGES:

New or Changed Positions
» A total of 0.05 full-time positions have been reallocated to other programs to reflect the movement of Parks
Maintenance from the Public Works Department te the Parks and Recreation Department.

Changes to Services
+ During the FY 2008-09, the following five acres of median areas were accepted by the City for ongoing

maintenance:

. College Boulevard and Cannon Road
) Qlivenhain Road and Rancho Santa Fe Road
. Poinsettia Lane and Aviara Parkway
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PROGRAM: PUBLIC WORKS
FUND: VARIOUS
PROGRAM GROUP: VARIOUS SUMMARY
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $18,223,107 $17,136,9886 318,807,553 $19,059,131
MAINTENANCE & OPERATIONS 53,893,830 47,294 6893 50,297,934 57,364,610
CAPITAL OUTLAY 2,881,018 1,697,789 1,888,875 1,555,080
GRAND TOTAL $74,997,955; $66,029,468( $70,994,362| $77,978,821
FULL TIME POSITIONS 173.15 187.05 188.05 188.40
HOURLY/FTE POSITIONS 2.37 3.04 3.54 3.54
ENVIROMENTAL FUBLIC WORKS |
PROGRAMS ADMIN .
ENGINEERIN
4% \ e Glz% °
GENERAL  SERVICES |
17%

MAINTENANCE &
i OPERATIONS
66%
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PROGRAM: PUBLIC WORKS ADMINISTRATION
FUND: GENERAL
PROGRAM GROUP: PUBLIC WORKS ADMINISTRATION ACCT NO. 0016010
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $762,173 $855,967 $833,873 $832,616
MAINTENANCE & OPERATIONS 217,872 211,171 173,477 188,431
CAPITAL OUTLAY 0 0 0 0
GRAND TOTAL $980,045 $1,067,128 $1,007,350 $1,018,047
FULL TIME POSITIONS 6.30 6.45 6.65 6.50
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

WORK PROGRAM:

Provide leadership and coordination for Public Works programs; plan resources and facilities; manage all budget,
fiscal, and personnel matters; coordinate programs with local, State and Federal governments; and support City
boards, committees and commissions. Public Works includes Administration, Engineering Services, Environmental
Programs (Storm Water Protection, Solid Waste Management), General Services (Facilities Maintenance, Fleet
Maintenance, Fleet Replacement, Street Maintenance, Traffic Signal Maintenance, and Street Lighting},
Maintenance and Operations (Water Operations, Recycled Water, Sanitation Operations, and Storm Drain
Operations), and Buena Vista Channel Maintenance,

PROGRAM ACTIVITIES:

Public Works Contracting

* |ssue and manage Public Works formal bid and quotation processes.

»  Track and renew Public Works contracts and Professional Service Agreements.
» Assist Public Works staff in the creation and administration of contracts.

Budget Preparation and Management
» Coordinate department budget aclivities.
* Prepare and report on quarterly activities.

Performance Measurement
= Collect, analyze, and report data from both the benchmarking partners and the Public Works Department.
* Encourage an environment of continuous improvement and learning.

Maintenance Management and Quality Control
+ Continue development of comprehensive systems inventory, maintenance standards, and work reporting
system.

Education and Qutreach
+» Coordinate outreach activities including Public Works Week, Citizens' Academy, etc.
« Outreach and education related to storm water and other specialized areas as needed.

KEY ACHIEVEMENTS FOR 2008-09:

» Continued to maintain responsibility for Public Works Contracting for the entire City.
* The Hansen (Public Works Work Management System) upgrades were installed this year, which improved the
functionality of the System in terms of tracking and reporting on work being performed.



PROGRAM: PUBLIC WORKS ADMINISTRATION PAGE TWO
FUND: GENERAL
PROGRAM GROUP: PUBLIC WORKS ADMINISTRATION ACCT NO. 0016010

KEY ACHIEVEMENTS FOR 2008-09 (continued):

+ Participated with the Public Works Leadership Team to identify Public Works reorganization opportunities.
+ Participated in the review and rewrite of the city's website.

KEY GOALS FOR 2009-10:

¢ Improve the effectiveness of the overall Public Works Organization by reviewing processes and acting on input
received from staff.

SIGNIFICANT CHANGES:

* A totat of 0.15 full-time positions have been reallocated to other programs to better reflect each program’s
workload.
A total of $27,988 has been added to the budget for annual erosion control on city owned properties.

= Due to the economic recession, the Public Works fair, a popular educational event, will not be funded this year.
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PROGRAM: ENGINEERING

FUND: GENERAL

PROGRAM GROUP: ENGINEERING SERVICES SUMMARY
2008-07 2007-08 2008-09 2008-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
FERSONNEL $5,599 801 $6,457,755 $7.102,747 $7,154,617
MAINTENANCE & OPERATIONS 1,850,567 2,619,832 2,115,653 1,874,014
CAPITAL QUTLAY 21,102 48,155 0 0
GRAND TOTAL $7,471,470 $9,125742 $9,218 400 $9,028,631

FULL TIME POSITIONS 54.60 56.90 56.90 56.90

HCOURLY/FTE POSITIONS 0.50 1.50 2.00 2,00
GENERAL FUND $6,312,873 $7,880,800 $8,380,286 $8,189,002
WATER ENTERPRISE 695,162 746,965 502,868 503,778
SANITATION ENTERPRISE 463,435 497,977 335,246 335,851
TOTAL FUNDING 57,471,470 $9,125,742 $9,218,400 $9,028,631

PROGRAM GROUP DESCRIPTION:

Engineering is an umbrella program that centrally manages the efforts of transportation engineering, water
supply, sewer collection, storm water, parks, general engineering municipal projects, project management,
front counter operations, and construction inspection. Engineering focuses on providing top quality
service to other City Departments, citizens, and industry by preparing and processing the planning, design,
and construction of capital projects, performing traffic and transportation studies, performing water and
sewer modeling, ensuring storm water regulatory compliance, and by preparing master plans.

PROGRAM ACTIVITIES:

| ENGINEERING -
! STORM WATER
4%

ENGINEERING - |
GENERAL/ WATFR & |
SEWER ENTERPRISE g
96%




PROGRAM: ENGINEERING
FUND: GENERAL
PROGRAM GROUP: ENGINEERING SERVICES ACCT NO. 001571X
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL{ REVISED BDGT BUDGET
PERSONNEL $5,599,801 $6,301,770 $6,978,698|  $7,018,052
MAINTENANCE & OPERATIONS 1,850,567 2,420,980 1,824,009 1,678,800
CAPITAL QUTLAY 21,102 24,103 0 0
GRAND TOTAL $7.471,470]  $8,746,853 $8,802,707|  $8,696,852
FULL TIME POSITIONS 54.60 56.90 55.90 56.90
HOURLY/FTE POSITIONS 0.50 1.50 2.00 2.00
GENERAL FUND $6.312,873]  $7,501,911 $7,964,593]  $7,857,223
WATER ENTERPRISE 695,162 746,965 502,868 503,778
SANITATION ENTERPRISE 463,435 497,977 335,246 335,851
TOTAL FUNDING $7,471,470]  $8,746,853 $8,802,707|  $8,696,852

WORK PROGRAM:

The Engineering Department supports the City Council's goals by providing high-qguality service in transportation
engineering, water supply, sewer collection, parks, general engineering municipal projects, project management,
front counter operations, and construction inspection. The Engineering Department provides services to the public
and other City departments through preparation and processing of planning, design, and construction of capital
projects and performing traffic and transportation studies, water and sewer modeling and preparation of master
plans. The depariment is also responsible for ensuring that private development and public improvements are
properly designed, constructed, and inspected while maintaining public safety and the well being of the community.

PROGRAM ACTIVITIES:

Administration

« Coordinate with all divisions to ensure accomplishment of City Council Goals and Objectives, provide
administrative and clerical support to all divisions, ensure that the management reporting system is accurately
maintained and generates all reports on schedule, and provide accurate records filed in a standardized and
efficient manner.

Development Services

s« Provide comprehensive engineering input for all land use development applications, process engineering
development plans and maps in a professional manner, maintain high-quality and meet production goals;
ensure engineering questions related to land development are answered in a timely manner; assist customers in
navigating revised stormwater standards and implement revised fee programs.

Planning and Programs

+ Cocrdinate the preparation of the annual update to the City's Capital Improvement Program, update facility
impact fee programs, and assist developers with the formation of finance districts to fund major public
improvements. Administer and coordinate engineering activities for beach erosion, lagoon resteration, growth
management monitoring, facility maintenance and operations asset management activities and asset inventory
creation.

Design

* Design citywide capital improvement projects including sustainable energy infrastructure, domestic and recycled
water systems, wastewater systems, slorm drains, civic and municipal buildings, park improvements, street
improvements, perform markouts, prepare master plans, conduct special studies and investigations, apply for
grants and loans, and assist with water resource development. For each project a variety of services are
provided including planning, preparation of final plans and specifications, water quality investigations, technical
engineering assistance, mapping, facility location and administration, and project management.



PROGRAM: ENGINEERING PAGE TWO
FUND: GENERAL
PROGRAM GROUP: ENGINEERING SERVICES ACCT NO. 001571X

PROGRAM ACTIVITIES (continued):

Transpottation

+ Review, investigate, analyze, and resolve a wide variety of traffic and transportation issues, concerns,
complaints, and inquiries. Maintain records of collision reports, speed surveys, and traffic counts. Assist in
maintaining optimum traffic signal operations and efficient traffic flow. Provide resource assistance to other City
Departments on a wide variety of traffic issues.

Construction Management and Inspection

¢ Perform construction management and inspection for capital improvement projects and private developments,
Ensure canstruction of high-quality public improvements. Minimize inconvenience to the public while ensuring
safe work sites. ‘

KEY ACHIEVEMENTS FOR 2008-09:

Design Completed

Calendar Year 2009 Slurry Seal Overlay and Pavement Qverlay
Calendar Year 2009 Concrete Replacement

Calendar Year 2009 Corrugated Metal Pipe Replacements
Calendar Year 2009 N.W. Quadrant Sewer Rehabilitation
Upper and Lower Faraday Lift Station Removal

La Golandrina Sewer Extension

La Costa Meadows Sewer Extension

Poinsettia Park Parking Lot Expansion

Maerkle Facility Improvements

‘D" Reservoir Drainage Improvements

Homeplant Trunk Sewer

Construction Completed

Calendar Year 2008 Concrete Replacement

Calendar Year 2008 Pavement Qverlay

Calendar Year 2008 Slurry Seal

Calendar Year 2008 N.W. Quadrant Storm Drain Replacement
Carlsbad Bridge Retrofit

Olivenhain/Rancho Santa Fe Road Improvements

Cynthia Lane Storm Drain Improvements

Beech Street Sewer Replacement

Vista/Carlsbad Interceptor Sewer Replacement

North Agua Hedionda Interceptor Sewer - West Segment

Rancho Carrillo Water Pipe

Poinsetlia Park Tennis Courts

Fire Station No. 8

Library Learning Center

Upper and Lower Faraday Lift Station Removals

Calle Gavanzo French Drains

Ranche Carrilio Water Pipeline Extension

El Camino Real Widening at Cougar Drive

Romeria Street Channel Improvement

El Camino Real Transmission Main from Faraday to Cougar

Carlsbad Village Drive and Avenida De Anita Intersection Improvements
Carlsbad Boulevard Sinkhole Repair

Point 'D’ Piping Removal at Palomar Airport Road and El Camino Real
Mira Monte Access Control Gates

Calle Gavanzo Drainage improvements

Cameo Road Corrugated Metal Pipe and Water Pipeline Replacement
Reservoir Fencing

Lake Calavera Remedial Improvements

2 B & & & & & & & & 5 5 & B F S 4 B B B A S 8 B S 4B
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PROGRAM: ENGINEERING
FUND: GENERAL
PROGRAM GROUP: ENGINEERING SERVICES

KEY ACHIEVEMENTS FOR 2008-09 (continued):

Fiscal Year 2007-08 Portland Cement Concrete Replacement Project
QOlivenhain/Rancho Santa Fe Road Improvements

Oak Avenue Sewer Replacement

Poinsettia Park Tennis Courts

. * & e

Traffic Signals Constructed at the Following Intersections

¢ Poinsettia Lane at Blackrail Road

« Calle Barcelona at Pasec Avellanc

+ Rancho Santa Fe Read and Fire Station No. 6 Driveway

Private Development Inspections Completed

PAGE THREE

ACCT NO. 001571X

+ Bressi Ranch Village Square

¢ Tri-City Medical Plaza

s+  Aspirations Day Care

« Bressi Ranch - Lots 14 to 19 and 33 to 38

* The Towers

+« Poinsettia Commons

+  Pacific Ridge School

+ Carlsbad Oaks North Phase |

» Robertson Ranch Affordable Housing

+  Opus Point West

+ Pacific Palisades Unit 1 and 2

+ Emerald Point Estates

+ Calavera Hills Villages K, U, Wand X

+ College Avenue and Canncn Road Widening

» Robertson Ranch Lots 12 and 13

+« Carlsbad Village Medical Plaza

Other Projects

» City Council Approved Drainage Master Plan

= City Council Adopted Revised Planned Local Drain Area Fee Program Update
» City Council Adopted Pedestrian Master Plan

» City Council Adopted Bicycle Master Plan

» Compieted Bridge Preventive Maintenance Plan

s Revised Traffic Impact Fee Program

s Implemented the New Regional Transporiation Congestion Improvement Program
+» Created the Easement Asset Inventory

« Initiated the Creation of a Enterprise Geo-data Base for the Geographic Information System
[ ]

01, Poinsettia Lane East

Completed Multiple Assessment Apportionments and Developer Reimbursements for Assessment District 02-

¢ Completed Multiple Assessment Apportionments and Developer Reimbursements for Assessment District 03-

1, College Boulevard and Cannon Road East

« Completed Multiple Developer Reimbursements for Community Facilities District No.3 — Faraday, Melrose and

Palomar Airport Road

e City Council Adopted the Fiscal Year 2008-09 Capital Improvement Program

»  City Council Certification of Aqua Hedionda Channel Dredging Environmental Impact Report

-

the Regional Beach Sand Project

Updated Storm Water Permit Processing Fees
Created new Development Services Web Portal Site Map

Provided Engineering Support for Ponto Vision Plan

H-7

Completed Review and Issued Permits for Grading on the N.E Quadrant Park Site

Streamiined Inter-departmental Processing of Discretionary Applications
Compteted Phase 1 of the Development Services Business Process Review

Secured Memorandum of Understanding with SANDAG for Environmental Review, Design and Permitting for

Standardized Engineering Public Handouts to Coordinate With Other Development Services Departments



PROGRAM: ENGINEERING PAGE FOUR
FUND: GENERAL
PROGRAM GROUP: ENGINEERING SERVICES ACCT NO. 001571X

KEY GOALS FOR 2009-10:

Transportation/Circulation

* Continue to Work Toward the Environmental Processing, Design, and/or Construction of Major Road Projects
Including: College Boulevard Reach A, Cannon Reach 4, Poinsettia Lane Reach E, and spot widening of El
Camino Real.

e Update Traffic Signal Coordination Timing cn El Camino Real, Palomar Airport Road and Rancho Santa Fe
Road.

Design
Complete OSM Manual for Mahr Reservoir

Initiate Water, Wastewater, and Recycled Water Master Plans

Qbtain bids for First Responders Training Facility

Complete Renewable Energy Master Plan

Complete Agreement With Vista to Fund Vista/Carlsbad Interceptor Sewer Improvements

Planning and Programs

Prepare Fiscal Year 2009-10 Capital improvement Program

Complete the Enterprise Geo-Database

Continue Creation and Maintenance of the "Current” Inventory of Infrastructure Assets
Support Development of Asset Management Activities With City Departments

Pursue Funding for Bridge Preventive Maintenance Plan Activities

Pursue Funding for Pedestrian and Bicycle Facilities

Participate in Environmental Review, Design and Permitting Activities for the Regional Beach Sand Project
Study the Traffic Impact Fee Project List and Revise/Update the Traffic Impact Fee Program
Coordinate With Various Agencies Regarding Maintenance Dredging of Batiguitos Lagoon.
Coordinate With Various Agencies Regarding Restoration of Buena Vista Lagoon
Coordinate Opportunistic Sand Program Applications

Staff Support to the Carlsbad Beach Preservation Committee

Support Efforts to Secure Financing for College Bouievard, Reach A

Support Efforts to Secure Financing for Poinsettia Lane, Reach E

Update the City's Standard Urban Stoermwater Mitigation Plan (SUSMP)

Assist With Preparation and Adoption of Regional Hydro Medification Plan Standards
Impiement Development Services Website Portal

s & & & 4 & % & & 5 ¢ & ¢ =2 9 8 @»

Environmental Management

= Update Storm Drain Master Plans per the Growth Management Data and National Pollutant Discharge
Elimination System (NPDES) Requirements and Determine if the Current Planned Facilities and Planned Local
Drainage Area Fees are Adequate for the Existing Rate of Grawth and Future Build out.

Construction Management & inspection

« Update Construction Management and Inspection Division Inspection Manual

* Workload and Business Processes of the Construction Management and Inspection Division are Reviewed and

e Updated as Necessary to Ensure Efficiency, Reliability and Accountability in the Close Out Process for
Development Projects Including Development improvement Agreements, Subdivision Improvement Agreements
and Grading Agreements and Their Associated Securities, Including bonds, Letters of Credit, and Cash
Deposits.

SIGNIFICANT CHANGES:

» Due to the economic recession, the Deputy City Engineer, Development Services Division, will be frozen and
unfunded. This position will be partially back-filled by existing staff which may take them away from other duties.

* A part-time Inspector, Construction Management and Inspection Services Division, will be frozen and unfunded
due to the economic recession.
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PROGRAM: ENGINEERING

FUND: GENERAL
PROGRAM GROUP: ENGINEERING SERVICES ACCT NO. 0015712
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $0 $155,985 $124,049 $136,565
MAINTENANCE & OPERATIONS 0 108,852 291,644 195,214
CAPITAL QUTLAY 0 24,052 0 0
GRAND TOTAL $0 $378,889 $415,693 $331,779
FULL TIME POSITIONS 0.00 0.00 1.00 1.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

WORK PROGRAM:

Ensure compliance with National Pollutant Discharge Elimination System (NPDES) Urban Storm Water Permit No.
2007-0001 NPDES Permit issued by the San Diego Regional Water Quality Control Board (“SDRWQCRE'); review
and approve Storm Water Pollution Prevention Plans (SWPPP’s) for construction projects and special events
(Carlsbad Marathon, Jazz in the Parks, Spring/Fall Village Fairs, Carlsbad 5000, etc); inspect and enforce NPDES
Permit requirements for construction projects and special events; annually inspect and verify maintenance and
effectiveness of all permanent private storm water pollution prevention facilities installed since 2001.

PROGRAM ACTIVITIES:

Constructlion Project Storm Water Compliance

Engineering Department staff review and approve Construction SWPPP's for all private construction projects
(building, grading and improvement projects) to ensure the provision of effective storm water pollution control
measures. Engineering staff also inspect and enforce storm water pollution prevention compliance during
construction activities.

Special Event Storm Water Compliance

This program activity is required by the 2007 update to the NPDES Permit and additional requirements for speciat
events were added to the Municipal Code in 2007. Promoters of special events in the City are required to prepare
and submit for City approval special event SWPPPs describing measures to identify and prevent pollutants from
entering the City's environmentally sensitive areas. Engineering staff review and approve the special event SWPPPs
prior to each special event and ensure compliance during the special events. Post event inspection of the venue
also takes place by Engineering staff.

Annual Storm Water Facility Inspection Program

This program activity is required by the 2007 update to the NPDES Permit. Engineering Department staff is required
to annually inspect all permanent private storm water pollution control facilities installed since 2001. Additionally,
Engineering Department staff are required to administer a program requiring the owners of all private storm water
pollution contrel facilities to verify the maintenance and effectiveness of each facility located on their property.

Annual City Storm Water Reporting

Engineering Department staff is required to prepare reports describing City compliance with the Engineering Storm
Water Program activities for inclusion in the annual Jurisdictional Urban Runoff Management Plan (‘{JURMP") Report
to be submitted tc the SDRWQCB pursuant to NPDES Permit requirements.
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PROGRAM: ENGINEERING PAGE TWO
FUND: GENERAL
PROGRAM GROUP: ENGINEERING SERVICES ACCT NO. 0015712

KEY ACHIEVEMENTS FOR 2008-09:

Conducted on-site inspections of all private construction sites to ensure storm water program compliance
Pripritization of active grading permits, special events and permanent private pollution control facilities

Creation of a new NPDES database for special events and permanent private pollution control facilities
Participation in a special events workshop for event sponsors

Implementation of pre-event and post-event inspections for all high priority special events

Completion of all required and permanent private pollution control facilities inspections prior to the rainy season
Issuance of all required and permanent private pollution control facilities verification forms prior to the rainy
season

« Development of new outreach materiais for owners of permanent private pollution control facilities including a
new brochure and fact sheet

KEY GOALS FOR 2009-10:

* ¢ & & & & &

» Develop and implement a program for annual inspection of permanent private pollution control facilities
+ Continue process improverments for permanent private pollution control facility inspections, verifications, and
tracking
Develop assessment tools for NPDES activities
Continue to improve the permanent private pollution control facilities database
Update Construction and Special Event SWPPP review and inspection fees

SIGNIFICANT CHANGES:

» Development Storm Water Inspection services have been reduced based on current demand.



PROGRAM: GENERAL SERVICES
FUND: VARIOUS
PROGRAM GROUP; GENERAL SERVICES SUMMARY
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $4,045,536|  $4,355,191|  $4,679,001|  $4,630,847
MAINTENANCE & OPERATIONS 6,972,812 6,822,721 7,175,893 7,208,971
CAPITAL OUTLAY 2,780,041 1,368,984 1,095,000 1,524,000
GRAND TOTAL $13,798,388]  $12,546,896]  $12,949894|  $13361,818
FULL TIME POSITIONS 54.85 56.55 57.35 57.50
HOURLY/FTE POSITIONS 1.67 1.34 1.34 1.34

PROGRAM GROUP DESCRIPTION:

The City's General Services Department is responsible for the preventative maintenance and repair of city facilities,
including city buildings and vehicles as well as city streets, including street lights and traffic signals.

PROGRAM ACTIVITIES:
o VEHICLE
VEHICLE REPLACEMENT
MAINTENANCE 12%
21%

LIGHTING 7
LANDSCAPING
DISTRICTNG. 2

2%

BUENAVISTA
CHANNEL
MAINTENANCE
1%

STREET LIGHTING
7%

MAINTENANCE
6%

TRAFFIC SIGNAL

FACILITIES
MAINTENANCE
28%

STREET
MAINTENANCE
23%

SIGNIFICANT CHANGES:

The Parks Division was included as part of Public Works-General Services in prior fiscal years. The Division,
including Park Maintenance, Trails, Street Tree Maintenance and Median Maintenance, was merged with the
Recreation Department in January 2009, Current year budget as well as prior years’ data is now reflected in the

Parks and Recreation Department in Community Services.




PROGRAM: FACILITIES MAINTENANCE
FUND: GENERAL.
PROGRAM GROUP: GENERAL SERVICES ACCT NO. 0015060
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL} REVISED BDGT BUDGET
PERSONNEL $1,533,435 $1,620,767 $1,734,368 $1,703,028
MAINTENANCE & OPERATIONS 1,697,628 1,760,677 1,922,249 2,004,387
CAPITAL OUTLAY 290,264 395,355 27,000 0
GRAND TOTAL $3,421,227 $3,766,799 $3,683,617 $3,707,415
FULL TIME POSITIONS 21.45 22.15 2285 23.00
HOURLY/FTE POSITIONS 117 0.84 0.84 0.84

WORK PROGRAM:

Maintain and preserve City facilities to provide safe, attractive, and energy efficient buildings for the City to conduct
its business and provide services to the community.

PERFORMANCE MEASURES:

Qverall Ratings

Benchmark

Ninety percent (90%) of ratings are at or above 7 on a 10-point scale.

Result

Ninety-three percent (93%) of ratings were at or above 7 on a 10-point scale.

Cost Per Square Foot

Benchmark

Carlsbad Facilities maintenance cost per square foot will be close to the National Benchmark of government
institutions ($8.62 is National benchmark adjusted for California).

Result

Carlsbad Facilities maintenance cost per square foot is $7.47

Internal Surveys

Benchmark

Ninety percent (90%) of internal surveys returned indicate overall service by Facilities Maintenance as good to
excellent in all survey categories.

Result

Eighty-three percent (83%) of internal surveys returned indicated the overall service by Facilities Maintenance
as good to excellent in all survey categories.

Work Orders

Benchmark

Ninety percent (90%) of Emergency work orders completed within 24 hours; ninety percent (90%) of High
Priority work orders completed within 72 hours; ninety percent (90%) of Medium Priority work orders completed
within 20 days; ninety percent (90%) of Low Priority work orders completed within 30 days.

Results

One Hundred percent (100%) of Emergency work orders completed within 24 hours; ninety-seven percent
(97%) of High Priority work orders completed within 72 hours; ninety-seven percent (87%) of Medium Priority
work orders completed within 20 days; ninety-seven percent (97%) of Low Priority work orders completed within
30 days.
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PROGRAM: FACILITIES MAINTENANCE PAGE TWO
FUND: GENERAL
PROGRAM GROUP: GENERAL SERVICES ACCT NO. 0015080

PROGRAM ACTIVITIES:

* Building Maintenance

» Perform repairs and allerations as required to maintain and operate City facilities at a professional level.
Perform emergency repairs to eliminate hazards of unsanitary conditions and reduce liability. Remaodel and/or
renovate City facilities to accommeodate programmatic changes for City departments. Provide assistance in the
relocation of staff and/or office furnishings as required. Implement and manage a preventative maintenance
program for major mechanical systems, roofing, and painting.

Custodial Services
+ Provide professional level custedial services for all City facilities by using a combination of City staff and
contract services.

Contract Maintenance
s« Prepare and administer contracts for all building maintenance services {(e.g. Heating Ventilation Air Conditioning
(HVAC), plumbing, electrical, construction projects, and custodial services).

WORKLOAD STATISTICS:

Total Work Orders

2,000 - (1524 (11459

1,500 - a5 711000

1,000 { U

500
0 T T I 1
CcY05* CcYo6* cYor cYo8*
*CY' = Calendar Year
SIGNIFICANT CHANGES:

= A total of 0.15 Full Time positions have been reallocated from other programs to reflect the movement of Parks
Maintenance from the Public Works Department to the Parks and Recreation Department.

» As a result of the economic recession, two full-time Custodian positions will be frozen and unfunded and
partially back-filled with contract custodial work, This may result in a setvice level decrease for some of our City
customers.
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PROGRAM: STREET MAINTENANCE

FUND: - GENERAL
PROGRAM GROUP: GENERAL SERVICES ACCT NO. 0016355
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $1,534 386 $1,820,224 $1,898,893 $1,915,143
MAINTENANCE & CPERATIONS 1,928,398 1,334,980 1,191,062 1,228,142
CAPITAL OQUTLAY 41,610 8,271 0 0
GRAND TOTAL $3,504,394 $3,163,455 $3,089,955 $3,143,285
FULL TIME POSITIONS 22.20 2415 24.05 2415
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

WORK PROGRAM:

The Street Maintenance Division performs street and roadside maintenance to maximize the safety and circulation
efficiency of the roadway system for vehicles and pedestrians.

PERFORMANCE MEASURES:

Readway Cost:

s Benchmark
Cost per lane-mile of roadway is benchmarked to not exceed $6,016 per street lane-mile.

Results
Cost per lane-mile of roadway equaled $6,369 in Calendar Year 2008.

Roadway Safety:

¢ Benchmark
100% of roadway segments meet CalTrans collision rates.

Results
90 % of Carlshad’s roadway segments meet CaiTrans collision rates.

Roadway Circulation:

« Benchmark
Travel times on Palomar Airport Road and on El Camino Real will not exceed baseline rates collected in June
2000.

Resulis
Travel time increased on both Palomar Airport Road and El Camine Real when measured in June 2008.

PROGRAM ACTIVITIES:

Contract Management
= Contract Management consists of contract design, inspection, and support.

Roadside Maintenance
» Roadside Maintenance activities consist of weed abatement, debris hauling, cement repair, sidewalk, handrail,
and guardrail maintenance.

Crainage System Maintenance
« The cleaning of brow ditches, catch basins, drainageways, and gutters,




PROGRAM: STREET MAINTENANCE PAGE TWO
FUND: GENERAL
PROGRAM GROUP: GENERAL SERVICES ACCT NO. 0016355

PROGRAM ACTIVITIES (CONTINUED):

City Sign Maintenance
«  Fabricate, install, and maintain all traffic, street name, and special signs throughout the City.

Asphalt
+ Consists of crack sealing, surface patching, trench repair, base replacement, and pothole patching.

Painting
» Consists of graffiti removal, line striping, crosswalks and stop bars, pavement messages, and curb and bull
nose painting. Also included are painting retaining walls, handrails, and guardrails.

SIGNIFICANT CHANGES:

s The Streets Department continues to implement and refine a work plan for major activities during FY 2009-10.

« The Streets Department will develop a program to address Federal and State mandated Retroreflectivity
requirements for signs.

« A total of 0.10 full-time positions have been reallocated from other programs to reflect the movement of Parks
Maintenance from the Public Works Department to the Parks and Recreation Department.

s Two full-time Maintenance Aide positions have been frozen and unfunded as a result of the economic recession.
While some of the work will be performed by part-time employees, this may result in decreased response times
for normal Departmental activities,



PROGRAM: TRAFFIC SIGNAL MAINTENANCE

FUND: GENERAL
PROGRAM GROUP: GENERAL SERVICES ACCT NO. 0016370
2006-07 2007-08 2008-09 2000-10
ACTUAL ACTUAL} REVISED BDGT BUDGET
PERSONNEL $81,679 $84,187 $87 564 $89,524
MAINTENANCE & OPERATIONS 717,603 715,437 704,447 699 478
CAPITAL OUTLAY 186,049 66,401 0 0
GRAND TOTAL $086,231 $866,025 $792 011 $789,002
FULL TIME POSITIONS 0.95 0.95 0.95 0.95
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

WORK PROGRAM:
Maintain the City's traffic signal system.
PROGRAM ACTIVITIES:

Customer Requests
* Respond to traffic signal repair requests.

Contract Administration

*  Administer traffic signal maintenance agreement,

LUSA Markouts

«  Mark underground utilities in coordination of the Dig Alert system.

Inspection/Construction Coordination

« Coordinate and inspect the installation and modification of traffic signals.

SIGNIFICANT CHANGES:

. Nane
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PROGRAM:
FUND:

STREET LIGHTING
MAINTENANCE ASSESSMENT

PROGRAM GROUP: GENERAL SERVICES ACCT NO. 1626357

20086-07 2007-08 2008-09 2009-10

ACTUAL ACTUAL| REVISED BDGT BUDGET

PERSONNEL $169,317 $140,486 $150,927 $155,992

MAINTENANCE & OPERATIONS 782,369 819,074 820,353 823,262

CAPITAL OUTLAY 0 167,497 150,000 0

GRAND TOTAL $951,686 $1,117 957 $1,121,280 $979,254
FULL TIME POSITIONS 2.65 1.65 1.65 1.65
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

WORK PROGRAM:

Maintain the City's street lighting system to maximize the safety and circulation efficiency of the roadway system.

PROGRAM ACTIVITIES:

Customer Requests

» Respond to street light repair requests.

Circuits

» Troubleshoot or repair of underground circuits and associated equipment.

USA Markouts

*  Mark underground utilities in coordination with the Dig Alert system.

Surveillance and Repair

»  Perform night surveillance to identify and schedule needed repairs.

System Upgrades

« Installation of technological advances.

KEY GOALS FOR 2009-10

« During FY 2008-10, the plan is to retrofit all Street Lights in the City Right-of-Way to induction lighting, saving
both energy and maintenance costs for the assessment districts.

PERFORMANCE MEASURES:

T

Description - e
Repair Response within 10 days

SIGNIFICANT CHANGES:

* Propose retrofit of all City-owned Street Lights to induction lighting.

- Result 2008
94.5%

T "“Benchmark
90%
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PROGRAM: BUENA VISTA CHANNEL MAINTENANCE

FUND: MAINTENANCE ASSESSMENT
PROGRAM GROUP: GENERAL SERVICES ACCT NO. 1636312
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $2,577 $3,268 $10,500 $10,500
MAINTENANCE & OPERATIONS 47 172 52,890 101,000 63,700
CAPITAL QUTLAY 0 0 0 0
GRAND TOTAL $49 749 $56,158 $111,500 $74,200
FULL TIME POSITIONS 0.00 0.00 0.00 0.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00
WORK PROGRAM:

The Buena Vista Channel Maintenance Assessment District was created to ensure that adequate monies would be
collected to administer and maintain the Buena Vista Creek from Jefferson io Haymar Bridge. Property owners are
assessed annually and the revenues are placed in a fund to cover the costs of major dredging of the creek.

PROGRAM ACTIVITIES:

*  Administration of the Buena Vista Channe! Maintenance District, monitoring revenues and calculating fees.
* Monitoring and periodic clearing of the overgrowth and silt within the channel, maintaining healthy channel.
* Remove exotic growth and replant native vegetation as necessary.

» Clear one-fifth of the north side of the channel every year.

KEY ACHIEVEMENTS FOR 2008-09:

» A complete clearing of the channel was completed in Fiscal Year 2008-09, the fith year of the five-year
program. An extension to the Streambed Alteration Agreement was successfully negotiated with the California
Department of Fish and Game for an additional five years. The extension remains in effect until December 31,
2013 and allows for on-going maintenance within Buena Vista Creek.

KEY GOALS FOR 2009-10:

+ Clear one-fitth of the channel length outside the coastal zone on the north half of the channel under the
renegotiated Streambed Alteration Agreement.

SIGNIFICANT CHANGES:

s The existing five year maintenance contract for the clearing of the channel was extended on April 30, 2009 for
an additional five years. Fiscal Year 2009-10 will be the first year of the five-year extension of the contract.



PROGRAM: LIGHTING & LANDSCAPING DISTRICT NO. 2

FUND: MAINTENANCE ASSESSMENT
PROGRAM GROUP: GENERAL SERVICES ACCT NO. 164XXXX
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $0 $0 50 $0
MAINTENANCE & OPERATIONS 117,017 197,329 196,887 222,036
CAPITAL OUTLAY Q 0 0 0
GRAND TOTAL $117,017 $197,329 $196,887 $222,036
FULL TIME POSITIONS 0.00 0.00 0.00 0.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

WORK PROGRAM:

Lighting & Landscaping District No. 2 is for new developments in the City. It is to pay for the costs of streetlights,

street trees and medians within those areas.

PROGRAM ACTIVITIES:

+ Each develcpment within District No. 2 will be considered a separate zone, with their own assessment based on
the costs for that particular area of the City. The eleven zones in District No. 2 are Calavera Hills Il, Kelly Ranch,
the Oaks South, Thompson/Tabata, the Palomar Forum/Raceway, Bressi Ranch, the Greens, the Ridge, the
Oaks North Industrial, Rebertson Ranch (East Village), and the Oaks North Residential developments.

SIGNIFICANT CHANGES:

e During Fiscal Year 2008-09, one new zone was added to the district: Zone 10 (Robertson Ranch — East Village).




PROGRAM: VEHICLE MAINTENANCE
FUND: INTERNAL SERVICE
PROGRAM GROUP: GENERAL SERVICES ACCT NO. 6205060
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $724,142 $686,259 $796,749 $756,660
MAINTENANCE & OPERATIONS 1,782,725 1,951,454 2,139,895 2,115,966
CAPITAL QUTLAY 0 9,473 20,000 0
GRAND TOTAL $2,506,867 $2,647,186 $2,956 644 $2,872,626
FULL TIME POSITIONS 7.60 7.65 7.85 7.75
HOURLY/FTE POSITICNS 0.50 0.50 0.50 0.50

WORK PROGRAM:

Fleet Operations is an Internal Service fund within the City, which provides continuous repair and maintenance
service for City-owned vehicles and equipment operated by City departments. Fees developed on a cost recovery
system based on a per-mile/hour charge by class of vehicle generate revenues to this department. This program
involves all facets of vehicle repair, maintenance, and parts; ensures that adequate supplies of fuel and oil are
available to operating departments, and administers the collection and disposal of hazardous waste generated by
City depariments. The ‘in-service’ fleet is comprised of 333 vehicles and 149 other pieces of equipment.

PERFORMANCE MEASURES:

Work Orders

» Benchmark
80% of scheduled preventive maintenance work orders are completed within 24 hours from the time the vehicle
is delivered to the shop.
Result
63% of scheduled preventative maintenance work orders were completed within 24 hours from the time the
vehicle was delivered to the shop.

Unit Availability

« Benchmark
95% of fleet units are available to meet City needs.
Result
98% of fleet units are available to meet City needs.

Internal Surveys
. Benchmark

90% of internal surveys returned indicate overali service by fleet Maintenance as good to excellent in all survey
categories.

Result

89% of internal surveys returned indicated the overall service by fleet Maintenance as good to excellent in all
survey categories.

PROGRAM ACTIVITIES:

Repair and Maintenance

« Provide routine preventative maintenance and repairs for the fleet; inspect vehicles required for the Biannual
Inspection of Terminals (BIT) and smog programs; sublet repairs to vendors as necessary; make road calls for
units disabled in the field.
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PROGRAM: VEHICLE MAINTENANCE PAGE TWO
FUND: INTERNAL SERVICE
PROGRAM GROUP: GENERAL SERVICES ACCT NO. 6205060

PROGRAM ACTIVITIES (continued):

Auto Parts

» Secure needed items for the maintenance and repair of the fleet through cooperative buying with other cities or
through State Net Discount; provide a perpetual inventory and automatically reorder quantities through the
automated management system.

Fuel and Qil

» Secure the necessary fuel and lubricating oil stocks through cooperative buying contracts with other agencies;
maintain sufficient stock on hand for emergencies; continue to supply fuels to Encina Wastewater Authority;
monitor fuel tanks in accordance with State and County regulations.

WORKLOAD STATISTICS:

NUMBER OF REPAIRS

1800
1600
1400
12001
1000+

OFyo7
WFYO08
OFY09 (est)

LR

o

Preventive Vendor Repairs Total Repair Orders
Maintenance

SIGNIFICANT CHANGES:

= The number of Preventative Maintenance events, and the number of outsourced repairs are decreasing. This is
due to a concerted effort on the part of Fleet Management to be more selective on what work is performed in-
house vs. what is sent to a contract vendor. Preventative Maintenance Schedules have been revised to improve
efficiency, while still following manufacturers’ guidelines and ensuring safety. intervals have been extended from
3,000 miles to 5,000 miles, where appropriate.

= For FY 2009-10, Fleet Maintenance Staff will be implementing new Fleet Management software, to improve
business processes and help better utilize the fleet data that is collected.

s  Atotal of 0.10 pasitions have been reallocated. This includes removal of 0.2 FTE for a Warehouse Specialist,
and the addition of 0.1 FTE, representing the time of the Public Works Manager, General Services, which was
reallocated from Parks Maintenance due to the transfer of this division to the Parks and Recreation Department.
In an effort to save budget dollars, one vacant position, an Equipment Technician Il, has been funded at the
level of an Equipment Service Worker. This will result in somewhat decreased levels of service from this
position, but will give Fleet Operations flexibility during uncertain financiaf times.

« Additionally, cuts have been made to Parts and Outside Vehicle Maintenance due to the economic recession.
While some impact on customers may be realized, these cuts can be absorbed by improving efficiency and
working with vendors on pricing.
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PROGRAM: VEHICLE REPLACEMENT
FUND: INTERNAL SERVICE
PROGRAM GROUP: GENERAL SERVICES ACCT NO. 6215061
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $0 $0 $0 $0
MAINTENANCE & OPERATIONS 0 0 100,000 50,000
CAPITAL OUTLAY 2,261,218 731,987 898,000 1,524,000
GRAND TOTAL $2,261,218 $731,987 $998,000] _ $1,574,000
FULL TIME POSITIONS 0.00 0.00 0.00 0.00
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

2007-08 Capital Outlay was previously all shown in Maintenance and Operations

WORK PROGRAM:

This program sets a replacement charge for each piece of equipment in the City’'s motorized rental fleet with a value
of $5,000 or greater. This includes the determination of the economic life of individual units set forth in
Administrative Order No. 3; the development of proper specifications to suit users' needs: outfitting of new units
before being placed into service; and preparing replaced units for sale at auction or to interested public agencies or
special districts. The replacement of units enables the City to meet clean air requirements of the San Diego Basin
and ensures a more cost-effective fleet.

PROGRAM ACTIVITIES:

Fuhd Maintenance
= Caleulate future acquisition costs for units costing $5,000 or more in the rental fleet and establish an average
replacement charge by unit class.

Specification Writing
* Write specifications for the purchase of replacement units combining the needs of the users and economic
reality of the City.

Purchase and Disposal

e In partnership with the Finance department, buy replacement units through the public bid process or in
cooperation with other public agencies through cooperative purchasing programs. Arrange for the public
auction of replaced units or sell them to other interested public agencies or special districts.

WORKLOAD STATISTICS:

500,
4501
400+
3504
3001
2504
2004
1501
1001 _ 43
Vehicle/Equipment
Acquired

E3FYo6
HFYo7
[JFYO038 (est)

Total Units (in
service)

Vehicle/Equipment
Disposed

SIGNIFICANT CHANGES:

« Ofthe 95 units that met age, mileage or both replacement criteria, only 28 were selected for replacement.
Seven vehicles were downsized, and one sedan will be replaced with a hybrid.

» ForFY 09-10, Fleet staff will be implementing new Fleet Management software, with the aim of improving
decision-making capabilities for the Fleet Manager.
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PROGRAM: MAINTENANCE & OPERATIONS

FUND: VARIOUS
PROGRAM GROUP: MAINTENANCE & OPERATIONS SUMMARY
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $7,001,140 $4,576,801 $5,066,286 $5,294,293
MAINTENANCE & OPERATIONS 43,788,842 35,978,988 38,748,120 46,066,836
CAPITAL OUTLAY 56,824 145,797 793,875 31,080
GRAND TOTAL $50,846,806 $40,701,586 $44,598,281 $51,382,209
FULL TIME POSITIONS 48.50 55.45 55.20 56.40
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

PROGRAM GROUP DESCRIPTION:

This department is responsible for preventive maintenance, repair, and operations of City and Water District
infrastructure including City water and sanitation systems.

PROGRAM ACTIVITIES:

SANITATION
OPERATIONS
18%

RECYCLED WATER
14%

WATER OPERATIONS
68%

KEY ACHIEVEMENTS FOR 2007-08:

Potable and Recycled Water Operations

» Delivered 21,500 acre-feet of potable water while meeting all the health standards established by State and
Federal governments.

+ Installed, maintained and read an additional 448 new water meters; the total number of water meters in the
system now exceeds 27,770.
Irrigated approximately 2,950 acres with recycled water at 1,175 sites,

* Averaged about 2.3 mgd of recycled water in lieu of potable water.

Wastewater Operations

+ Operated 14 sewer lift stations averaging 7.04 mgd of sewage pumped without a failing that resulted in a
sewage spill or contamination of the environment,

+ Maintained 265 miles of sewer mains.
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PROGRAM: MAINTENANCE & OPERATIONS PAGE TWO
FUND: VARIOUS
PROGRAM GROUP: MAINTENANCE & OPERATIONS SUMMARY

KEY ACHIEVEMENTS FOR 2007-08 (continued):

» High-pressure cleaned approximately 239 miles {as of April 30, 2009) of sewer main lines.

» Added an additional 5 Smartcovers for a total of 10 within the sewer service area.

s Worked with EWA to upgrade existing ADS flow meters with Intelliserve — which enables our member agencies
to collect *real-time-data” and receive flow level alarms.

Storm Drain Maintenance
+ No beach postings from bacterial exceedances in ocean water from urban runoff in Carlsbad.
« 89% of beach ouffalls were investigated and resampled within 5 business days of receiving lab results.

KEY GOALS FOR 2009-10:

Top Quality Services/Environmental Management

+ Enhance planning and management of Water Operations, Sanitation Operations, and Construction Maintenance
through implementation of an automated work management system.

*» Ensure the availability of safe drinking water through implementation of public water system protective
measures that balance the risks between microbial pathogens and disinfection byproducts.

» Sustain a performance-oriented organization incorporating continuous improvement through development and
implementation of preventive maintenance schedules.

+ Ensure the environmental sensitivity of the community through compliance of City Work Yards with appropriate
Storm Water Permits and guidelines.

H-24



PROGRAM: WATER OPERATIONS
FUND: WATER ENTERPRISE
PROGRAM GROUP: MAINTENANCE & OPERATIONS  ACCT NO. 5016310/5026310
2006-07 2007-08 2008-09 2000-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $5,860,506 $3,333,183 $3,372,557 $3,425,726
MAINTENANCE & OPERATIONS 36,383,553 27,413,752 31,054,960 37,769,762
CAPITAL/DEBT/TRANSFERS 2,083 89,380 53,875 12,235
GRAND TOTAL $42,247,042|  $30,836,315|  $34,481,392|  $41,207,723
FULL TIME POSITIONS 34,75 35.50 3515 34.85
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

PROGRAM GROUP DESCRIPTION:

The Carlsbad Municipal Water District, a subsidiary district of the City of Carlsbad, provides potable water service to
approximately 85 percent of the City (86,140 customers). The District purchases 100% of its potable water as treated
water from the San Diego County Water Authority. In FY 2005-06, the District's Phase |l Recycled Water Plant
began production. In addition, the District continues to buy recycled water from the | eucadia Wastewater Authority

and Vallecitos Water District.
PROGRAM ACTIVITIES:

Water Operations

« Provide operation and maintenance of the potable and recycled water reservoirs, pumping, regulating, and
disinfection activities; collect water quality samples to ensure compliance with State and Federal regulations.

Water Construction/Maintenance

=  Schedule and perform water system maintenance to ensure a safe and efficient water distribution system.

Meter Services

» Coliect water customer usage data for utility billing to ensure financial viability of the District through timely and
accurate revenue collections; provide customer service for water utility customers; and install, replace and

maintain water meters.

Cross-Connection Control

* Implement and enforce cross-connection control of potable and recycled water systems to ensure a safe supply
of potable water, and compliance with State and Federal regulations.

PERFORMANCE/WORKLOAD MEASURES:

Water Cost

*« Annual water loss not to exceed six percent as set by the California Department of Water Resources.
Distribution system losses commonly range between 6% and 15%. The American Water Works Association
recommends that the loss after treatment be maintained at 10% or less

Fiscal Water Cost per

Year Loss Acre-Foot
2003-04 6% $784
2004-05 5% $828
2005-06 6% $901
2006-07 3% $936
2007-08 4% $1,062
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PROGRAM: WATER OPERATIONS PAGE TWO
FUND: WATER ENTERPRISE
PROGRAM GROUP: MAINTENANCE & OPERATIONS  ACCT NO. 5016310/5026310

PERFORMANCE/WORKLOAD MEASURES (continued)

Potable Water Quality

» Ninety-eight percent (98%) of bacteria samples free of coliform bacteria as adopted by the City's Performance
Measurement Team. The State requirement is that less than 5 percent of all samples collected during any
month are total coliform-positive.

Fiscal No. Samples Percent

Year Collected Bacteria-Freg
2003-04 1,752 899.9%
2004.05 1,724 99.8%
2005-06 1,719 99.9%
2006-07 1,718 100.0%
2007-08 1,601 99.8%

Water Service Delivery

« The ratio of total leaks and breaks compared to the total water pipe in the system. This measure is calculated by
dividing the total number of leaks and breaks during the reporting period by the total miles of pipe in the water
distribution system and multiplying the result by 100.

Fiscal Miles of Distribution System Integrity
Year Leaks Breaks Pipe Rate per 100 miles
2007-08
Potable Water 96 40 447 30.4
Recycled
Water 0 0 70 0
SIGNIFICANT CHANGES:

* A total of 0.30 full-time positions have been reallocated to other programs to better reflect each program's
workload.

* The cost of purchased water from the San Diego County Water Authority and Metropolitan Water District has
increased significantly due to the drought and pumping restrictions. In 2009-10, expenditures for purchased
water are estimated at almost $5 million higher (25%) than in 2008-09. In addition to increased waler costs,
increases are expected in electricity costs associated with water pumping, pipeline repairs, hydrants, ports and
supplies, and cosls related to management of the hardware and software to keep the SCADA system running at
an optimal level.
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PROGRAM: WASTEWATER OPERATIONS

FUND: WASTEWATER ENTERPRISE
PROGRAM GROUP: MAINTENANCE & OPERATIONS ACCT NO. 5116310
2006-07 2007-08 2008-09 2009-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $1,140,634|  $1,243618|  $1,683,729|  $1,868,567
MAINTENANCE & OPERATIONS 7,405,289 8,565,236 7,693,160 8,297,074
CAPITAL/TRANSFERS 53,841 56,417 740,000 18,845
GRAND TOTAL $8,599,764]  $9,865271|  $10,115,889]  $10,184,486
FULL TIME POSITIONS 13.75 19.95 20.05 20.55
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

PROGRAM GROUP DESCRIPTION:

The Wastewater Division operates and maintains the sanitary sewer system which covers approximately 65% of the
geographic area of the City (65,870 customers). Sewage is treated by the Encina Wastewater Treatment Plant, a
facility jointly owned by the Cities of Carlsbad and Vista, the Leucadia County Water District, the Vallecitos Watar
District, the Buena Vista Sanitation Districl, and the Encinitas Sanitary District.

PROGRAM ACTIVITIES:

Sanitation Qperations
 Provide operation, maintenance and inspection of the 14 sanitary sewer system lift stations and wet wells to
ensure compliance with state and federal regulations.

Sanitation Collections
» Provide cleaning and inspection of approximately 284 miles of sanitary sewer system conveyance main lines and
associated access holes to ensure compliance with state and federal regulations.

PERFORMANCE MEASURES:

Sewer Cost Efficiency

Annual Flow
Fiscal Year Expenses (MG) $/MG
2003-04 $3,946,119 2,789 $1.415
2004-05 $3,992,462 2,686 $1.485
2005-06 $3,766,058 2416 $1,559
2006-07 $5,386,432 2,486 $2,167
2007-08 $6,396 455 2,906 $2,201
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PROGRAM: WASTEWATER OPERATIONS PAGE TWO
FUND: WASTEWATER ENTERPRISE
PROGRAM GROUP: MAINTENANCE & OPERATIONS ACCT NO. 5116310

PERFORMANCE MEASURES (continued):

Sewer System Service Delivery

. The ratio of sewer overflows compared to the total sewer pipe in the system. This measure is calculated by
dividing the total number of sewer overflows during the reporting period hy the total miles of pipe in the sewage
collection system and multiplying the result by 100. This indicator is a measure of the collection system piping
condition and the effectiveness of routine maintenance,

Total Miles of
Fiscal Year No. of Qverflows Sewer Pipes Rate per 100 Miles
2003-04 6 235 2.55
2004-05 11 254 4.33
2005-06 7 260 2.69
2006-07 13 265 4.90
2007-08 7 284 2.46

SIGNIFICANT CHANGES:

. A total of 0.50 full-time positions have been reallocated from other programs to better reflect each program’s
workload.

. Chemical treatment is planned to mitigate odor problems at four City lift stations.

. Additional funding is included for management of the hardware and software of the SCADA system to keep the
system running at an optimal level.

. Data collection from the sewer camera van (CCTV) will be enhanced through the purchase of additiona
software which will assist with documentation, analysis, and timely maintenance of the sewer infrastructure
system.
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PROGRAM: SOLID WASTE MANAGEMENT
FUND: VARIOUS
PROGRAM GROUP: ENVIRONMENTAL PROGRAMS SUMMARY
2006-07 2007-08 2008-09 2008-10
ACTUAL ACTUAL| REVISED BDGT BUDGET
PERSONNEL $814,457 $891,282 51,135,646 $1.146,758
MAINTENANCE & OPERATIONS 1,083,737 1,661,981 2,084,791 2,031,358
CAPITAL OUTLAY 23,051 34,853 0 0
GRAND TOTAL $1,901,245 $2,588,116 $3,220,437 $3,178,116
FULL TIME POSITIONS 8.90 11.70 11.95 12.10
HOURLY/FTE POSITIONS 0.20 0.20 0.20 0.20

PROGRAM GROUP DESCRIPTION:

Environmental Programs is an umbrella program to centrally manage the efforts of the storm water division, solid

waste and water conservation.

The program focuses on presenting a unified message to citizens and industry,

providing easy access to information, increasing public awareness and more efficiently using our resources. In
2008-2009, the fourth annual special collection event for Household Hazardous Waste and Electronic Waste was
held. For 2009-2010, the envirenmental programs will continue to adapt to a changing regulatory environment. This
program also includes the Beverage Container Grant.

PROGRAM ACTIVITIES:

Storm Water
FProtection
84%

g
T
e,

Scolid Waste
Management

16%

T

T,
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PROGRAM: SOLID WASTE MANAGEMENT
FUND: SOLID WASTE ENTERPRISE
PROGRAM GROUP: ENVIRONMENTAL PROGRAMS ACCT NO. 5206375/5206390

2006-07 2007-08 2008-08 2008-10

ACTUAL ACTUAL| REVISED BDGT BUDGET

PERSONNEL $99,573 366,887 $65,386 $79,934

MAINTENANCE & OPERATIONS 439,649 456,511 449,236 450,608

CAPITAL OUTLAY 0 0 0 Q

GRAND TOTAL $539,222 $523,398 $514,622 $530,542
FULL TIME POSITIONS 0.60 0.60 0.60 0.75
HOURLY/FTE POSITIONS 0.20 0.20 0.20 0.20

WORK PROGRAM:

The Solid Waste Division of the Public Works Department promotes cost-effective solid waste management
programs through recycling, source reduction, composting, solid waste transfer, and other non-traditional programs.

PERFORMANCE MEASURES:

Customer Satisfaction
» Eighty-nine percent (88%) rate trash collection as "Good” or “Excellent” based on FY07 results.
« Eighty percent (80%) rate recycling collection service as “Good” or “Excellent” based on FY07 results.

Cost Efficiency

» Commercial rates (adjusted for City fees) are the lowest when compared to our benchmark partners.
Residential rates (adjusted for City fees) are the lowest when compared to our benchmark partners. The
benchmark is lowest one-third in San Diego County and Carisbad has continued to attain that position.

Diversion

« 2007 Diversion rate as reported to the California Integrated Waste Management Board (CIWMB): fifty eight
percent (58%).

e 2007 New SB 1016 Disposal rate (pounds per person per day) as reported to the CIWMB: 7.0: well below
maximum target of § 4.

PROGRAM ACTIVITIES:

AB 939 Diversion Requirements

* Implement the waste reduction and recycling components of the Source Reduction and Recycling Element and
Household Hazardous Waste Element to comply with state mandated AB939 diversion requirements,

« Continue Drop Off, Door to Door and Annual One Day Event programs including residential education of the
programs.

= Coordinate activities with Countywide Technical Advisory Committee.

e Prepare, and submit required annual disposal rate reporis 1o the CIWMB according to the new SB 1016
requirements.

Solid Waste

Administer and monitor the solid waste contract.

Review tonnage and revenue reports from authorized collector for accuracy.

Coordinate solid waste activities with the Countywide Technical Advisory Commitiee.

Provide outreach and education to the public about the solid waste programs.

Ensure proper collection and disposal of solid waste generated in the City.

Continue to look at improved solid waste services while remaining in the lowest third rate category for San Diego
County Cities.

"= * o = e @
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PROGRAM: SOLID WASTE MANAGEMENT PAGE TWO
FUND: SOLID WASTE ENTERPRISE
PROGRAM GRQUP: ENVIRONMENTAL PROGRAMS ACCT NO. 5206375/ 5206390

PROGRAM ACTIVITIES continued:

Recycling/Diversion

¢« Prepare and administer recycling contract.

Prepare State and County grant applications.

Continue to provide recycling support in the community and for large venue events.
Attend regional recycling meetings and coordinate City efforts with other agencies.
Coordinate and monitor all recycling programs.

KEY ACHIEVEMENTS FOR 2008-09:

» The SB 1018 Disposal Rate went into effect for 2007 based on a pound per person per day rate. The City's
target was to stay below 8.4 Ibs. per person. The CIWMB’s Annual Report submitted showed Carlsbad's
disposal rate was 7 Ibs. per person per day.

¢ Third annual special collection event for Household Hazardous Waste generated more than 800 interested
participants with a maximum of 600 appointments possible.

« Managed Door-to-Door Househeld Hazardous Waste collections and two Household Hazardous Waste Drop-off
facilities.

* In process of analyzing request for rate increase received from the franchise hauler. Preparing options to
present for Council consideration.

* Beginning in 2009, the City began requiring special events to provide one to one coverage of recycle bins to
trash receptacles to increase the amount of recycling at special events.

KEY GOALS FOR 2009-10:

¢ Development of comprehensive collection and disposal program for Council consideration,
* Receive Council direction on possible program enhancements.

* Receive Council direction on proposal to modify disposal agreement.

SIGNIFICANT CHANGES:

* A total of 0.15 full-time positions have been reallocated to this program to better reflect each program's
workload.

H-31



PROGRAM: STORM WATER PROTECTION/
STORM DRAIN MAINTENANCE
FUND: SOLID WASTE ENTERPRISE
PROGRAM GROUP: ENVIRONMENTAL PROGRAMS ACCT NO. 5215710/5216310

2006-07 2007-08 2008-09 2009-10

ACTUAL ACTUAL| REVISED BDGT BUDGET

PERSONNEL $714,884 $824,395 $1,070,260 $1,066,824

MAINTENANCE & OPERATIONS 624,088 1,205,470 1,635,555 1,580,750

CAPITAL/TRANSFERS 23,051 34,853 0 0

GRAND TOTAL $1,362,023 $2,064,718 $2,705,815 $2,647,574
FULL TIME POSITIONS 8.30 11.10 11.35 11.35
HOURLY/FTE POSITIONS 0.00 0.00 0.00 0.00

WORK PROGRAM:

Provide leadership and coordination for Citywide programs related to storm water protection from poliution; plan
resources and facilities; manage all budget, fiscal, and enforcement matters; coordinate programs with loca!, State
and federal governments and support City boards, committees, and commissions; ensure compliance with the
Existing Development section of the National Pollutant Discharge Elimination System (NPDES) Urban Storm Water
Permit No. 2007-0001 (the “Permit”) issued by the San Diego Regional Water Quality Control Board.

PROGRAM ACTIVITIES:

High Threat to Water Quality Industrial/Commercial Inspections
Businesses must be pricritized by threat to water quality. High threat to water quality facilities are inspected at frequencies
reguired by the permit. Follow—up with non-compliant sites is required during and after inspections.

Water Quality Monitoring

The permit requires co-permittees to conduct several monitoring programs under the Receiving Water and Urban
Runoff Menitoring and Reporting Program section of the Permit. Those that impact the department the most with
heavy workload include the Coastal Storm Drain Monitoring Program (CSDMP), the Dry Weather Monitoring
Program, and attending regional workgroup meetings on other programs. In the future, MS4 outfall and Source
Identification programs will require additional work in this area.

Education/Outreach and Public Participation

The Permit requires the City to conduct educational efforts and cutreach to the public and targeted audiences regarding
topics listed in the permit. Outreach to municipal staff is intended to inform and educate employees and City contractors on
the requirements imposed on all municipal facilities and operations.

llicit Connection/ lllegal Dumping (IC/ID)

Permit requirements include the investigation of potential illicit connection/illegal dumping incidents in the City and the
management of a public hotline. Complaint calls to the hotline that were directly related to IC/ID numbered over 276
for FY 07-08.

Municipal Program

The Permit requires that all existing municipal facilities be inspected, reviewed and modified, as needed, to prevent or
reduce the pollutants in runoff. This evaluation includes review of: Pollution Prevention practices, identifying all
sources of pollutants, implementing Best Management Practices, and Maintaining all Storm Drain System facilities
and structures. The Permit also requires review of Pesticide, Herbicide, and Fertilizer use at all municipal facilities.
The Storm Water Protection Program coordinates the municipal program through the Storm Water Committee,
manages the municipal facility inventory, and oversees the contract to conduct municipal inspections, but compliance
activities are the responsibility of individual departments performing activities.
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PROGRAM: STORM WATER PROTECTION/ PAGE TWO
STORM DRAIN MAINTENANCE

FUND: SOLID WASTE ENTERPRISE

PROGRAM GROUP: ENVIRONMENTAL PROGRAMS ACCT NO. 5215710/5216310

PROGRAM ACTIVITIES (continued):

The Permit requires the City to inspect and remove waste between May 1 and Sept 30 in all high priority and poor
condition sites each year, with record keeping of inspections and amount of materials removed. In addition, the
Storm Drain Maintenance Program manages a street sweeping contract to reduce material accumutation in the
Municipal Separate Storm Sewer System (MS4), contracts with outside vendors to remove solid waste and bulky
items citywide, and to clean the MS4 on a regular basis as well as during incidents.

Woatershed Participation and Lead Coordinator

The permit requires the City of Carlsbad to participate in watershed activities with neighboring cities, Activities are
focused on reducing M34 contributions of high priority polliutants. City of Carlsbad also stepped up to become the
Walershed lead for the Carlsbad Watershed and currently manages a Watershed Coordinater contract. As the lead,
the City also participates in the Regional Watershed Lead Committee.

City Representation

The Storm Water Protection Program is the City's representative at Co-permittee meetings, watershed meetings,
regional Outreach and Education meetings, regional monitoring meetings, Coastal Monitoring program meetings, Dry
Weather Program meetings and other Co-permitiee workgroups (through contractor), Regional Board meetings,
regional Clean Water Act or Porter-Cologne Act regulatory meetings, and regional Total Maximum Daily Load
meetings.

Annual City Report Writing

The Storm Water Protection Program is responsible for the annual preparation of three major reports — the annual
Jurisdictional Urban Runoff Management Program (JURMP) report, the annual Watershed Urban Runoff
Management Plan (WURMP) report, and the Coastal Storm Drain Monitoring Program annual report.  In addition,
this department coordinates the writing of the new JURMP and WURMP documents that are due at the beginning of
each permit cycle.

KEY ACHIEVEMENTS FOR 2008-09:

Environmental Management

» Continued compliance with the Existing Development section of both permits in effect during FY 2007-08, the

Municipal NPDES permit order number 2001-01, and Order No, R9-2007-0001 that came into effect March 24,

2008.

Developed new programs as required by the new permit,

Revised City ordinances and Department procedures to reflect new permit requirements

Promoted an Environmental Specialist (ES) | to ESII position, then recruited, hired, and trained a new ESI.

Assumed lead responsibility for the Carlsbad Watershed.

Coordinated, wrote and edited the new JURMP for the City of Carlsbad according to the new Municipal NPDES

permit,

+ Coordinated, wrote and edited the new WURMP for the Carlsbad Watershed according to the new Municipal
NPDES permit.

e Designed a new Carlshad-specific watershed activity to address irrigation runoff in a residential area.

* Participated in developing the standards for the Regional Board's Investigative Order for Total Maximum Daily
Load of Contaminants in local water bodies and assisted with field sampling and overall contractor management.

« Improved citywide NPDES MS4 permit education and training program,

+ Participated with regulatory agencies and other jurisdictions in evaluating impacts of Buena Vista Force Main
wastewater spill event.

KEY GOALS FOR 2009-10

Environmental Management

+ Continue coordinating City-wide compliance with permit and department specific compliance with Existing
Development requirements. .

= Continue to roll out new programs per new permit regquirements.

+ Continued responsibility for coordinating, writing and editing the JURMP annual report, WURMP annual repor,
and contributing to other regional reports.

» Continue Lead responsibility for the Carlsbad Watershed.
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PROGRAM: STORM WATER PROTECTION/ PAGE THREE
STORM DRAIN MAINTENANCE

FUND: SOLID WASTE ENTERPRISE

PROGRAM GROUP: ENVIRONMENTAL PROGRAMS ACCT NO. 5215710/5216310

KEY GOALS FOR 2009-10 (continued):

Conduct the watershed pilot irrigation runoff reduction activity in Carlsbad.
Complete and close out actions related to the Lagoon TMDL Investigative Order.
Lead a new Agua Hedionda Lagcon group to organize internally, and paricipate with the RWQCB in TMDL
development for AH Lagoon.
= Explore costs to set up sampling at jurisdictional boundaries.

SIGNIFICANT CHANGES:

= None
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2009-10 CAPITAL IMPROVEMENT PROGRAM

OVERVIEW

The City of Carlsbad Capital Improvement Program (CIP) is a planning document that outlines
the expenditure plan for future capital projects and the corresponding revenues to pay for those
expenditures. The CIP is a financial planning document, not a commitment for spending. All
construction costs are estimates and are reviewed and further refined each year. Spending
authorization is given only at the time the City Council formally adopts the proposed budget, and,
at that time, funds are only appropriated for the following fiscal year. Information is shown in
subsequent years to provide the most comprehensive snapshot of all the known future facilities
the City of Carlsbad plans to construct.

The Fiscal Year 2009-10 Capital Improvement Program outlines approximately $70.4 million in
new appropriations to provide additional funding for the continuation of existing projects as well
as funding for new projects. Projected revenues during the same fiscal year are estimated at
$58.7 million. Revenues are collected as building permits are issued; as the need for facilities
arises, the money is used to fund the new facilities. As
the City continues to grow and develop, there is a
corresponding increase in the demand for development-
related services and new facilities. To ensure that the
necessary infrastructure and facilities are built on a
schedule that meets or exceeds this demand, the
citizens of Carlsbad adopted a Growth Management
Plan in 1986. The Growth Management Plan states that
unless a standard level of facilities is available to meet
new demands resulting from the City’'s growth,
development cannot proceed. This Plan is the
foundation for making deC|S|ons about the timing and prioritization of the capital projects under
consideration. A discussion of the City's Growth Management Plan is located at the end of this
report.

The remainder of the report explains the process and the results of the City’s plans for its capital
facilities. A large increase in the cost of construction materials has occurred over the past four
years, pushing up the cost of projects. With the economic recession, the increases in the cost of
construction materials are expected to moderate over the next two to three years.

Proposition C was approved by the voters of Carlsbad in November 2002. It allowed the City to
expend over $1 million (per project) of general funds to help finance the following projects:

City/Safety Training Center

A portion of Cannon Road — East of College (Reach 4)
Trails and Open Space

A Swimming Pool Complex

After the voters approved the ballot initiative, the City set aside $35 million for Proposition C
projects. Currently, $16.2 million has been appropriated for Alga Norte Park, $13.7 million has
been appropriated for the Joint First Responders Training Facility, and $100,000 is allocated for
design of a City Administrative Training Facility. A remaining balance of $5.0 million is available
to help fund Proposition C projects.

It is still anticipated that the City will meet its growth management standards. This reflects the
Council’'s continued commitment to construct the facilities as needed to serve the current and
anticipated development occurring throughout the City.
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PROJECT EVALUATION

What is the definition of a CIP project? Projects that are shown in the CIP are generally defined
as any construction (or reconstruction/replacement) of major infrastructure such as streets,
libraries, parks, fire stations and administrative facilities, water, sewer and drainage facilities, and
other facilities that are located on or in the ground. In most cases, the total construction cost of
each of these assets is recorded and tracked as part of the City’s inventory of capital
infrastructure assets and other City-owned property.

The CIP and the Operating Budget are integral FTEIEE (RET i) EMTEE)

parts of the total City financing plan. Staff began | 1- IS the project required to ensure the health

the process by evaluating the construction f‘”d lsafet;:jof the citizens, as the resl,_ult of a

schedules for City facilities in conjunction with the \Sﬁﬁ trr:aagiti’tg ,gr%fnhmagza;gg%gﬁtlﬁ?;r??

Wor_kload of the staff nee_ded to (_:omplete .the Are operating funds available to operate the

projects. Staff also met with the City Council to facility?

identify their priorities. In the FY 2009-10 CIP, [ |sthe project needed soon for growth

there are approximately 225 continuing and new management compliance?

projects planned through buildout. All projects | 3. Is the project needed now for other City

were analyzed using the criteria shown in the standards (example: ball field standards)?

table. Project timing was reviewed, and an | 4. Does the project complete or provide part of

evaluation of the availabilty of capital the basic infrastructure (example: a linking

construction funds as well as operating funds road segment)?

was then factored into the evaluation process. 5. Are there other reasons to construct the
project (example: Council priority, timing or

CAPITAL PROJECTS funding opportunity, public demand)?

The following two sections provide information about the major capital projects. The first section
focuses on projects planned in the next five years, and the second section contains an overview
of the entire expenditure plan through the buildout of the City. All construction costs are
estimates and only projects scheduled for FY 2009-10 are appropriated. The information shown
in the future years reflect the most comprehensive snapshot of the known future facilities and
their associated cost at this point in time.

THE NEXT FIVE YEARS...

PARK PROJECTS

The City has planned a number of park projects over the next 5 years which will enhance the
recreational opportunities for Carlsbad’s residents and allow the City to meet the standards for
park acreage as set forth in the growth management plan. Some of the more significant projects
are listed below.

o Alga Norte Park and Aquatic Center — This park site consists of 30 acres in the Southeast
Quadrant with planned amenities that include ball fields, soccer fields, picnic areas, tot lots, a
skate park, a dog park, restrooms, parking facilities, and an aquatic center. The aquatic
center will include a 55-meter competition pool, a 12-lane instructional pool and a therapy
pool as well as a water play area for toddlers (Phase 1). In addition, a moving river, water
slides and wet play structure are planned for Phase Il. A swimming pool complex was one of
the projects approved by the voters through Proposition C in 2002. The total cost of the park
and aquatic center - Phase | is estimated to be $39.8 million. Total appropriation for the park
and Phase | and Phase Il of the aquatic center is currently at $50.4 million.
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e Leo Carrillo Park — Phase lll — The third phase of this historic park facility
includes renovation of additional buildings, construction of additional
restrooms, an arboretum area, and transformation of a barn into a
community theater. The total cost is approximately $2.4 million and
design is expected to begin in FY 2013-14.

[y CIVIC FACILITIES

— Civic facilities include a variety of facilities from which the City can offer its
services to the public. Many of these are still in the preliminary design stage and will be further
defined over the next several years.

e Public Works Center — The construction of the Public Works Center and associated
improvements include offices, shops, a yard, warehouse and parking to accommodate the
Public Works Department. The cost of the project is approximately $28.1 million.

e Fire Station No. 3 Relocation — Fire Station No. 3 is currently
located at the corner of Chestnut and Catalina. As the City grows
eastward, relocation of this station is needed to help ensure the
five-minute response time. The new station is budgeted as a
6,200 square foot facility and the current proposed site is in
Robertson Ranch. Total cost is projected at $7.5 million.

e Joint First Responders Training Facility — Carlsbad’s Joint First
Responders Training Facility is planned for construction on a site at the Carlsbad Safety
Center adjacent to Fire Station No. 5, at a total cost projection of $24.5 million. Preliminary
plans for this facility include a 25-lane shooting range, a 4-story fire training tower, a 2-story
residential training facility, and an outdoor seating pavilion.

STREET PROJECTS
Traffic congestion continues to be one of the top concerns among citizens. To help improve the
flow of traffic throughout Carlsbad and to keep the City's streets in top condition, there are a
number of street projects expected to be completed in the next five years. Some of the larger
street projects include:

e El Camino Real Widening — Tamarack to Chestnut — The project includes the widening of El
Camino Real to prime arterial roadway standards. Current cost estimates have been updated
due to the need to acquire additional roadway right-of-way and the actual design of the
retaining walls along both sides of the roadway. The refined scope of work results in an
increase to the project’s total estimated cost of $4.3 million, bringing the total estimated cost
of the project to $12.3 million. Appropriations of $4.7 million are being requested in FY 2009-
10.

e El Camino Real Medians — The project is the construction of the missing segments of the
medians along El Camino Real. Current cost estimates have been updated, resulting in an
increase to the total estimated costs of $2.7 million, of which $1.1 million is being requested in
FY 2009-10. The revised total estimated cost of the project is $5.2 million.

e Pavement Management —Carlsbad’s local streets are maintained on a regular cycle to ensure
a good riding surface and to extend the life of the street. Part of that maintenance program is
the sealing and overlay of the existing street surface. In addition, any problem areas are
addressed as they are identified. The FY 2009-10 CIP has $4.5 million budgeted for this
program which includes an advance of $1.0 million from the FY 2010-11 funding program to
complete the overlay of College Blvd. from Faraday Ave. to Palomar Airport Road in a timely
manner and will reduce the amount of costly removal and reconstruction work that could
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result from delays.

Concrete Repair — This is a companion program to the pavement management program. It
will insure that curbs, gutters and sidewalks are also properly maintained. By allocating the
funding, both pavement and concrete replacements can be accomplished at the same time.
This will help maximize efficiencies and reduce inconvenience to Carlsbad citizens. The FY
2009-10 CIP has $350,000 budgeted for this program.

Carlsbad Boulevard Encinas Creek Bridge Replacement — Complete replacement of the
existing bridge, originally constructed in 1913, is planned in the next 5 years at an estimated
cost of $2.5 million.

Poinsettia Lane Reach E - This project includes completion of the final link along Poinsettia
Lane between Cassia Road east to Skimmer Court. The total cost is approximately $13.5
million and the City expects to begin the design in FY 2013-14.

WATER/ WASTEWATER PROJECTS

The City's water and wastewater projects are a vital component to the continued health and
welfare of its citizens. Most new lines are built and paid for by developers. As the City ages, it
will become necessary to repair and replace the lines that already exist, and an increase in these
projects is anticipated in future years.

Vista/Carlsbad Interceptor & Agua Hedionda Lift Station Replacement — The project consists
of constructing a parallel sewer interceptor system to accommodate existing and future sewer
flows from the cities of Vista and Carlsbad. The individual projects include a parallel force
main in Jefferson Street, replacement of the Agua Hedionda Lift Station, and a parallel gravity
main from the Lift Station to the Encina Wastewater Facility. New appropriations of $31.4
million are included in the FY2009-10 CIP for the Vista/Carlsbad Interceptor projects. The
overall total cost estimates for all years for the five components of this project have increased
approximately $2.9 million, for a total cost of $47.4 million, of which $14.7 million is to be
funded by the City of Carlsbad, with the remainder of $32.7 million to be funded by the City of
Vista.

Wastewater Lines — Other major wastewater lines scheduled for construction or replacement
within the next five years include:

— Buena Interceptor Sewer Improvements

— Home Plant Lift Station Replacement

— North Agua Hedionda Sewer Replacement

Water Lines — Major water lines scheduled for construction or replacement within the next five
years include:

— Carlsbad Boulevard — South of Avenida Encinas

— Maerkle Transmission Main

— Tri-Agencies Water Transmission Pipeline Replacement

Maerkle Reservoir_Storage — Construction of a buried 16 million gallon water storage
reservoir next to the existing reservoir is planned in order to provide additional emergency
storage and meet the 10-day storage criteria based on ultimate demands. The total cost is
estimated at $14.8 million.

eHydroelectric Pressure Reducing Station _at Maerkle Reservoir - On April 14, 2009, Council

authorized staff to move forward with the development of a hydroelectric pressure reducing
station at the Maerkle Reservoir. This electricity generating project will provide a renewable
energy source for the City. The cost estimate for this project is $1,250,000.
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CAPITAL PROJECTS THROUGH BUILDOUT

The CIP for FY 2009-10 to Buildout outlines approximately 90 new or continuing projects and 135
future projects for a total of 225 projects at a cost of approximately $441.3 million as shown
below:

CIP Projects - All Future Project Costs
Project Type Percent Total Cost
Streets/Circulation 30% 131,697,555
Civic Projects 18% 79,097,322
Wastew ater 20% 90,064,024
Parks 15% 65,186,866
Water 11% 46,807,874
Drainage 5% 22,801,256
Other (loans) 1% 5,650,000
Total Future 100% 441,304,896

Park and recreational facility construction and acquisition projects total approximately $65.2
million. Park projects planned within all quadrants of the City are listed below in addition to when
the design and/or construction are expected to begin. More detail follows on specific projects not
discussed earlier in this report.

PARK PROJECTS BY QUADRANT

Northwest Quadrant Northwest Quadrant
Pine Ave. Park-Restroom/Storage Building: Robertson Ranch Park Site Development:
2010-11 2020-24

Pine Avenue Park Community Building: 2020-24
Southeast Quadrant

Southwest Quadrant Alga Norte Park: TBD
Poinsettia Park Community Building: 2013-14 Alga Note Aquatic Center: TBD
Aviara Community Building: 2020-24 Leo Carrillo Park Phase IlI: 2013-14

Citywide Park and Recreational Project
Veteran’s Memorial Park: 2020-24
Business Park Recreational Facility: 2020-24

e Aviara Community Facility — Located in the southwest quadrant of the city, this project
includes the construction of an 18,000 square foot community facility that would include
meeting and activity rooms, as well as park offices.

e Poinsettia Park Community Center — Phase Il of this 42-acre
park includes amenities such as a community facility,
gymnasium, enclosed soccer field, tot lot, picnic areas,
tennis complex, clubhouse, stadium court and additional
parking. The cost is expected to be approximately $14.6
million. The timing of the design is scheduled to begin in FY
2013-14.
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e Veterans Memorial Park — This project is located south and east of Agua Hedionda Lagoon
adjacent to the City Golf Course, The Crossings at Carlsbad. The Master Plan includes the
following improvements: community leisure needs, open space interpretive area, parking and
maintenance facility. Other suggested uses for this park include an amphitheater complex,
sports complex, conference center and numerous other active/passive recreation amenities.

Approximately 30% of future expenditures are planned for street and traffic signal construction
projects. Included in this category is construction of major roadways that will add east to west
and north to south connections as well as provide additional routes to the neighboring cities of
Oceanside, Vista, and San Marcos. Sections of these roads are already under construction by
developers. Additional roadway projects include replacement of the Carlsbad Boulevard Encinas
Creek Bridge, several road-widening projects, and funding for sidewalk construction, concrete
repair work and pavement overlay. Currently there are about 20 traffic signals identified and
recommended for construction in future years.

Wastewater and drainage projects are expected to cost over $112.9 million, which includes
approximately $53.8 million in sewer replacement projects. Funding is also provided for the
repayment of bonds for the expansion of the Encina Wastewater Facility, and the Encina Water
Pollution Control Facility projects.

Future water projects include construction of new waterlines, both potable and recycled,
concurrent with new development. Some of the major areas in which these installations or
upgrades are planned include segments of College Boulevard and Poinsettia Lane. Replacement
of existing potable and recycled waterlines is also included in this category, and additional
reservoirs are planned to increase storage for ultimate demands. In addition, $28.0 million is
planned for known replacement projects.

Construction of Civic facilities such as libraries, administrative facilities, police and fire facilities
are currently estimated at $79.1 million of the total planned capital expenditures to buildout.

UNFUNDED PROJECTS

There are several projects identified in the CIP for which there is no identifiable funding source
and in some cases where only partial funding has been identified. The City will investigate
obtaining possible outside funding such as Federal and State grants, loans, or other financing
sources. Once funding is identified for these projects the project costs will have to be reviewed
and updated to reflect actual cost estimates. The unfunded projects do not receive annual
inflationary increases. These projects are:

Business Park Recreational Facility (partial)

Cannon Lake Park (6.7 Acres)

Cannon Road - Reach 4 — Cannon Rd./College to City Limits

Carlsbad Boulevard Mountain View to Northerly City Limits (partially funded)*
Carlsbad Boulevard/Palomar Airport Road Improvements (partially funded)*
Hosp Grove/Buena Vista Lagoon Improvements

Palomar Airport Road Widening and Bridge Reconstruction

Pine Avenue Park — Madison Property

Robertson Ranch (NE Quadrant) Park Development (partial)

(*) These projects are in the revised TIF fee program approved by the City Council on May 5,
2009, which was planned to generate enough revenue to pay for approximately 20% of the total
cost. The remaining portion is unfunded.
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FUTURE GROWTH AND DEVELOPMENT

There are a variety of revenues that are used to fund the capital

projects. In order to estimate future revenues from development,

several assumptions about the rate and type of future development

need to be made. These assumptions can change from year-to-
"'F\ a year and correlate with the economic climate.

Every year, City staff evaluates all existing and future private development projects and compares
this information to the buildout capacity of the City using adopted general plans. Information
about existing development activity combined with estimates of how remaining net developable
land might develop are then summarized to prepare future projections about when and where
residential and non-residential development will occur. Finance Department staff prepares cash
flow schedules using current fund balances combined with future estimated fees paid by those
developments, then compares the available funds to the expenditure plan to ensure that funding
will be sufficient for construction of the capital projects as planned in the CIP. In addition to
evaluating whether or not capital funds are sufficient, significant operating cost impacts and
availability of staff resources are also considered to evaluate the timing of projects. Where
funding discrepancies occur, alternative financing methods and project timing are again evaluated
and recommendations are made to resolve the discrepancies.

Residential development has slowed significantly due to the economic recession. The number of
annual building permits issued is projected to decline compared to the previous five-year period.
The development schedules of the remaining vacant parcels are driving the timing of the future
units. There are approximately 5,044 units remaining before the City is predominantly built out.

Residential development for FY 2009-10 is projected at 74 units with an average about 150 units
per year over the next five years. This is compared to an average of over 638 units per year for
the previous five-year period. The decline, particularly in the next 5 years, is due to the current
economic downturn and the dwindling supply of developable land.

The amount of non-residential development is projected to also decline significantly over the next
five years. The average annual square feet of non-residential development for the past 5 years
was about 1,129,000. For FY 2009-10, the estimate is for 245,000 square feet, and the average
annual development for the next 5-year period is approximately 509,000 square feet per year.
Projects include several neighborhood commercial/retail developments located in or near the
areas where most of the residential development has occurred or where new development is
planned over the next several years. In the southeast quadrant, commercial projects include retalil
and restaurants, and a daycare facility and church. A senior care facility is planned in the
northeast quadrant. Other commercial developments are planned at Robertson Ranch and Bressi
Village; there are also two hotels anticipated. Industrial development consists of various new
office and industrial projects, as well as expansion of existing projects at Kelly Corporate Center
and Legoland. The desalination plant is also anticipated within the next five years. Development
estimates provide the data and basis for estimating future fee revenues, which are calculated by
multiplying each applicable development fee by the estimated number of dwelling units and/or
square feet of construction expected during each year. The following table shows the number of
residential units and non-residential square feet of development used in calculating estimated
revenues for FY 2009-10 and subsequent years to buildout.



2009-10 CAPITAL IMPROVEMENT PROGRAM

Projected Development
Residential and Non-Residential Construction

Residential Non-Residential
Year Units Square Feet
2008-09 current 64 233,878
2009-2010 74 245,156
2010-2011 99 267,855
2011-2012 131 366,126
2012-2013 249 505,653
2013-2014 196 381,567
Years 6-10 1,433 3,502,117
Years 11-buildout 2,798 4,191,631
Total Future 5,044 9,693,983

REVENUES

Revenues for Capital Projects from now until buildout are estimated to be approximately $600.9
million and are segregated into five major categories: (1) fees generated by development in
Carlsbad, (2) special district fees and taxes (Community Facilities Districts and Bridge and
Thoroughfare Benefit Districts), (3) Water and Wastewater Replacement funds, (4) Infrastructure

Replacement funds (other than wastewater and water), and (5) Other sources including grants,
bond issues, and contributions from other agencies.

Revenue Estimates FY2009-10 to Buildout
Total Revenue = $600.9 Million

Other Agencies

Developer Fees
17.9% \ doper
%
Infrastructure_/\'"--_.l._ ' . .
Replacement o Financing Districts
Transfers 22.8% 7.7%

Utility Infrastructure
Replacement
Transfers 23.3%

Approximately 28.3% of all capital revenue is received as a result of development, and is
dependent upon assumptions made about the City's annual growth in dwelling units and
commercial/ industrial square feet. Development revenues include Public Facilities Fees (PFF),
Traffic Impact Fees (TIF), Park-In-Lieu Fees (PIL), Planned Local Drainage (PLD) Fees, Water
Connection Fees (MFF), and Sewer Connection charges. Revenue from special districts, such
as Community Facilities Districts (CFD) and Bridge and Thoroughfare Benefit Districts (BTD)
comprise 7.7% of the total. Water and Wastewater replacement revenues generated by user
fees equal approximately 23.3% of total revenues, and are used to pay for replacement of
existing water and sewer facilities. Infrastructure replacement revenues, equal to 22.8%, are
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transfers from the City’s General Fund which are being set aside to pay for replacement of major
capital facilities other than wastewater and water facilities. The remaining 17.9% consists of
revenues from other agencies and include federal and state grants, the county sales tax program
(TransNet), redevelopment agency revenue, and contributions from cities and other agencies.

CALCULATION OF FUTURE FEES

The revenue projections of the Capital Improvement Program reflect the growth assumptions
identified in the previous section. The following information delineates how those assumptions
were applied to estimate future development revenues. The mix of multi-family and single-family
residential units is assumed to be 35% and 65% respectively and reflects the anticipated mix of
residential development for each Local Facilities Management Zone. The building permit
valuation used for computing Public Facilities Fees is $178,633 per multi-family dwelling unit, and
$315,200 per single-family dwelling unit. A building permit valuation of $42 per square foot of
construction is used to calculate non-residential Public Facilities Fees.

In order to calculate estimated revenues for Traffic Impact Fees (TIF), the number of average
daily trips was computed for each type of development use. A multi-family residential dwelling
unit is assigned eight trips per day and a single-family unit is assigned ten trips per day. The
trips-per-day value for commercial and industrial buildings are 40 and 8 trips per 1,000 square
feet of development, respectively, although the actual volume of trips generated by
commercial/industrial building can vary widely depending on the ultimate land use.

CFD #1 is a citywide district established to finance various civic facilities required under the City’s
Growth Management Plan. CFD #3 was established for the Faraday Avenue and Melrose Drive
Extensions east of El Camino Real, as well as the extension of El Fuerte. This project
encompasses the extension of Melrose Drive from Palomar Airport Road to the Carlsbad/Vista
city limits and the extension of Faraday Avenue from Orion Way to Melrose Drive in Vista.

Park-in-Lieu Fees are collected for the purchase and development of ': ' “

parkland within each quadrant of the City, and the fees are based on
the acquisition cost of parkland. Projects in the CIP funded with Park-
in-Lieu Fees include future park site acquisition, development and
restoration.

There are two existing Bridge and Thoroughfare Fee Districts (BTD), which were formed by
property owners to finance specific road construction projects located within each of the district
boundaries. Poinsettia Lane - Aviara Parkway (BTD No. 2) was formed to finance the
construction of Poinsettia Lane between Aviara Parkway and El Camino Real and Aviara
Parkway between Palomar Airport Road and Poinsettia Lane. BTD No. 3 (Cannon Road West)
was formed to fund portions of Cannon Road from Interstate 5 to El Camino Real. Although
construction of this project is complete, revenues collected from future development within the
district will be used to repay an advance that provided interim funding to complete the project.

SUMMARY

The FY 2009-10 to Buildout CIP is being driven by the City’s commitment to ensure that facilities
are available to service the developing areas as well as the current residents. Carlsbad’s
philosophy has been to build quality capital facilities, which meet, and at times exceed, Growth
Management standards. Phasing projects over a period of years to match funding availability for
construction and operations is often used to meet the needs of growth management. The FY
2009-10 to Buildout Capital Improvement Program reflects the commitment of Carlsbad’s City
Council and staff to continue providing its residents with a better quality of life.
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GROWTH MANAGEMENT PLAN

The Growth Management Plan was developed and voted into law by the citizens of Carlsbad in
1986. The plan was established to manage development within the City by linking residential,
commercial, and industrial development directly to standards for availability of public services and
facilities.

The Growth Management Plan has established precise standards for eleven public facilities.
Standards must be met at all times as growth occurs. Facilities for which standards have been
established are as follows:

- City Administrative - Library

- Wastewater Treatment - Parks

- Circulation - Drainage

- Fire - Open Space

- Schools - Sewer Collection

- Water Distribution

The plan requires that appropriate public facilities be available, in conformance with the adopted
performance standards, as development occurs. Unless all of the eleven public facility standards
have been met, no new development can occur.

The Growth Management Plan impacts both the Operating Budget and the Capital Improvement
Program. The detailed level of planning required by Growth Management has allowed Carlsbad’s
Capital Improvement Program to anticipate the funding needed for capital improvements through
buildout of the City. The timing of construction of facilities is governed by the rate of development
and the eleven performance standards. New public facilities often require additional staffing and
other resources, which affects the Operating Budget. Facilities such as community centers,
parks, and fire stations have been constructed and opened to the public under this program.

The Capital Improvement Program has been designed to specifically address areas where new or
expanded facilities will be needed to maintain compliance with the adopted performance
standards. With the adoption of the FY 2009-10 CIP, compliance with the Growth Management
Plan is continued.
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CITY OF CARLSBAD
CAPITAL FUNDS
PROJECTED FUND BALANCES FOR FY 2008-2008

JULY 1, 2008 PROJECTED JUNE 30, 2009
UNRESERVED PRCJECTED PROJECTED DEBT SERVICE PROJECTED
FUND BALANCE REVENUES EXPENDITURES LOANS & OTHER BALANCE
BTD#2 - POINSETTIA LANE/AVIARA PKWY 10,318,456 377,030 0 2,643,344 8,052,142
BTL#3 - CANNON ROAD WEST 1,225,118 (12,134) 0 1,037,808 175,174
GCFD#1 - CITYWIDE 55,674,772 3,491,753 486,116 220,980 58,459,428
GAS TAX 6,197,725 5,616,024 1,022,794 o] 10,783,855
GENERAL CAPITAL CONST. 64,706,764 3,902,451 4,382,942 [ 64,226,273
GOLF COURSE 846,478 o] 672,636 ¢ 173,842
GRANTS - FEDERAL (94,111) 855,768 10,916 ] 750,741
GRANTS - STATE 1,874 61 0 o] 1,935
iINFRASTRUCTURE REPLACEMENT 37,983 475 9,142,926 535,309 [ 46,591,092
OTHER 13,819,542 3,519,072 1,530,887 Y 15,807,727
PARK FEE ZONES 513,16 2,124,481 162,766 0 0 2,287,247
PARK-IN-LIEU NE 4,647,142 47,050 3,857,643 0 836,549
PARK-IN-LIEU NW 1,118,351 72,708 0 1,180,000 11,059
PARK-IN-LIEU SE 1,028,127 35,781 291,178 0 852,730
PARK-IN:LIEU SW 551,525 18,520 0 0 571,045
PLANNED LOCAL DRAIN'G 9,912,374 736,164 1,708,835 420,021 8,519,679
PUBLIC FACILITIES FEE 41,440,408 2,342,375 2,132,205 0 41,650,579
RANCHO SANTA FE ROAD PROJECT 18,311,829 619,452 4,149,602 135,229 14,646,450
REDEVELOPMENT VILLAGE 0 715,000 12,382 0 702,611
REDEVELOPMENT SCCRDA 19,481 0 19,481 0 0
SEWER BENEFIT AREAS 3,562,998 285,647 0 3,270,000 578,606
SEWER CONNECTION 21,359,928 1,084,071 3824723 937,170 17,682,106
SEWER REPLACEMENT 29,034,649 B,465 627 6,148 875 0 31,351,201
STATE TRANSPORTATION 1,833,280 1,804,459 o] 0 3,437,739
TDA 2,871 52 2,923 0 0
TRAFFIC IMPACT FEE 13,823,508 1,104,788 560,623 D 14,367,774
TRANSNET/BIKE 52,765 1,808 1,335 0 53,238
TRANSNET/HIGHWAY 1,287,584 45441 4,975 2,301 1,325,749
TRANSNET/LOCAL 6,492,497 3,191,084 3.837177 827,980 5,218,424
TRANSNET/STP 333,745 11,807 0 0 345,552
WATER - MAJOR FACILITY 20,183,751 1,087,725 209,334 Q 21,062,142
WATER - RECYCLED WATER 1,883,918 0 3,358 1,081,822 798,738
WATER - REPLACEMENT 34,797,456 6,052,587 3,245 747 650,000 36,954,288
TOTAL 404,282,817 54,778,772 38,379,103 12,406,665 408,275,821
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CITY OF CARLSBAD
CAPITAL FUNDS
PROJECTED FUND BALANCES FOR FY 2009-2010

JULY 1, 2009 8/30/2009 7/1/2009 2009-2010 JUNE 30, 2010
PROJECTED ESTIMATED CONTINUING NEW TOTAL CIP PROJECTED
FUND BALANCE REVENUES APPROPR. APPROPR. APPROPR. BALANCE

BTD#2 - POINSETTIA LANE/AVIARA PKWY 8,052,142 48,330 349,302 0 349,302 7.751.170
- BTD#3 - CANNON ROAD WEST 175,174 0 0 0 0 175,174
CFD#1 - CITYWIDE 58,459,429 1,662,343 1,536,681 110,000 1,646,681 58,465,001
GAS TAX 10,783,955 1,636,890 2,868,169 2,475,073 5,343,242 7,077,603
GENERAL CAPITAL CONST. 64,226,273 197,000 46,315,004 7,314,242 53,629,246 10,794,027
GOLF COURSE 173,842 0 159,983 0 159,983 13,859
GRANTS - FEDERAL 750,741 1,535,994 638,349 1,535,994 2,174,343 112,392
GRANTS - STATE 1,935 ¢ 0 0 0 1,935
INFRASTRUCTURE REPLACEMENT 46,591,082 6,538,000 2,958,640 1,248,000 4,204 640 48,924,452
OTHER 15,807,727 0 10,465,284 0 10,465,284 5,342,443
PARK FEE ZONES 513,16 2,287,247 33,958 0 0 0 2,321,205
PARK-N-LIEU NE 836,548 0 0 0 0 836,548
PARK-IN-LIEL NW 11,089 142,767 0 0 0 153,826
PARK-IN-LIEL} SE 852,730 37,421 60,951 0 60,951 820,200
PARK-IN-LIEL SW 571,045 16,037 218,100 0 219,100 387,982
PLANNED LOCAL DRAIN'G 8,519,675 263,249 2,327.120 3,233,558 5,560,676 3,222,252
PUBLIC FACILITIES FEE 41,650,579 547,534 27,958,172 0 27,959,172 14,238,941
RANCHO SANTA FE ROAD PROJECT 14,646,450 449,010 2,005,979 ] 2,005,979 13,089,481
REDEVELOPMENT VILLAGE 702,611 100,000 200,000 300,000 500,000 302,611
REDEVELOPMENT SCCRDA 0 230,000 0 250,000 250,000 0
SEWER BENEFIT AREAS 578,605 90,062 0 [t} 0 668,667
SEWER CONNECTION 17,682,106 30,474,361 9,592 004 32,375,647 41,967 651 6,188,816
SEWER REPLACEMENT 31,351,201 3,200,000 13,993,806 4,585,887 18,579,693 15,971,508
STATE TRANSPORTATION 3,437,739 981,929 1,744,000 2,614,937 4,358,937 60,731
TDA 0 a 0 [} 0 0
TRAFFIC IMPACT FEE 14,367,774 721,768 10,561,199 1,710,000 12,271,199 2,818,343
TRANSNET/BIKE 53,238 0 28.342 0 28,342 24,896
TRANSNET/HIGHWAY 1,325,749 0 954 394 0 954 394 371,355
TRANSNET/LOCAL 5,218,424 4,701,000 3,870,859 6.027.174 9,698,033 21,3
TRANSNET/STP 345,552 0 ) 345,000 345,000 552
WATER - MAJOR FACILITY 21,062,142 413,529 4,675,529 1,456,000 6,131,528 15,344,142
WATER - RECYCLED WATER 798,738 0 798,738 0 798738 0
WATER - REPLACEMENT 36,954,296 4,693,000 10,836,864 4,783,000 15,628,864 26,017,432
TOTAL 408,275,821 58,724 181 155,119,469 70,372,610 225 491,979 241,508,023
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CITY OF CARLSBAD

CAPITAL FUNDS
REVENUES ACTUAL AND ESTIMATED

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL ACTUAL PROJECTED ESTIMATED
FUND REVENUE REVENUE REVENUE REVENUE REVENUE
BTD#Z - POINSETTIA LANE/AVIARA PKWY 1,376,967 1,464 639 685,051 277,030 48,330
BTD#3 - CANNON ROAD WEST 04,297 294,705 243,058 {12,134 0
CFD#1 - CITYWIDE 4,595,150 5,211,545 £.022,173 3,491,753 1,652,343
GAS TAX 1,074,975 3,081,059 2,175,033 5,616,024 1,638,890
GENERAL CAPITAL CONST. 2,490,443 5,517 485 21,722,104 3,992 451 197,000
GOLF COURSE 30,985,910 8,186,753 3,229,295 0 0
GRANTS - FEDERAL 1,127,704 174,071 25,064 855,768 1,535,994
GRANTS - STATE 728 757 107 64 0
INFRASTRUCTURE REPLAGCEMENT 4,787,770 8,638,352 10,039,558 9,142,926 6,538,000
OTHER 15,007,594 1,349 062 14,689 534 3,519,072 0
PARK FEE ZONES 5,13,16 303,004 475682 475315 162,766 33,958
PARK-IN-LIEU NE 216,055 4,393,172 174,290 47,050 0
PARK-iN-LIEU NW 577,534 168,477 260,845 72,708 142,767
PARK-IN-LIEU SE 342,046 185,155 58,754 35,781 37.421
PARK-IN-LIEU SW 180,662 213,446 84,240 18,520 16,037
PLANNED LOCAL DRAIN'G 1,394,418 1,191,821 643,543 736,164 263,248
PUBLIC FACILITIES FEE 7,177,940 14,227 851 8,181,479 2,342,376 547,534
RANCHO SANTA FE ROAD PROJECT 5,393,508 4,827,528 8,399,786 619,452 449,010
REDEVELOPMENT VILLAGE 1,058,550 1,102,804 418,143 715,000 100,000
REDEVELOPMENT SCCRDA 74,118 402,109 14,589 9 250,000
SEWER BENEFIT AREAS 1,068,908 679,619 698,222 285,647 90,062
SEWER CONNECTION 1,672,308 2,647,425 2,423,647 1,084,071 30,474,361
SEWER REPLACEMENT 5,271,251 4,747,787 6,812,342 8,455,527 3,200,000
STATE TRANSPORTATION 428,955 712,761 1,644,023 1,804,459 981,928
TDA 135,933 100,462 2,439 52 0
TRAFFIC IMPACT FEE 1,407,742 1,902,317 2,898,498 1,104,788 721,768
TRANSNET/BIKE 65,859 17,475 4,700 1,808 0
TRANSNET/HIGHWAY 28,618 54,774 73,778 45,441 0
TRANSNET/LOGAL 3,320,925 5,249,511 2,675,734 3,191,094 4,701,000
TRANSNET/STP 5,935 16,615 19,085 11,807 0
WATER - MAJOR FACILITY 3,385,838 2,717,428 2,508,713 1,087,725 413,529
WATER - RECYCLED WATER 10,878,643 6,310,853 - 0 0
WATER - REPLACEMENT 5,495,772 18,996,165 §,115.644 6,052,587 4,693,000
TOTAL CAPITAL FUNDS 113,329,118 105,359,363 103,518,026 54,778,772 58,724,181

Note: Revenues inciude loans, advances and transfers,
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BUDGET EXPENDITURE SCHEDULE

CITY OF CARLSBAD

CAPITAL FUNDS

2008-2009 2008-2010 2009-2010

2006-2007 2007-2008 2008-2009 CONTINUING NEW TOTAL CIP

FUND ACTUAL ACTUAL ESTIMATED APPROPR, APPROPR. APPROPR.
BTD#2 - POINSETTIA LANE/AVIARA PKWY 0 0 2,643,344 346,302 0 349,302
BTD#3 - CANNON ROAD WEST 441,205 0 1,037,808 0 0 0
CFD #1 - CITYWIDE 1,061,255 3,667,719 707.096 1,536,681 110,600 1,646,581
GAS TAX 3,069,941 1,613,077 1,028,784 2,866,169 2,475,073 5,343,242
GENERAL CAPITAL CONST. 9,809,462 2,389,696 4,382,942 46,315,004 7,314,242 53,629,246
GOLF COURSE 24,610,889 4,057,131 672,636 159,983 0 159,983
GRANTS - FEDERAL (166,682) 112,202 10,916 638,349 1,535,994 2,174,343
GRANTS - 8TATE 15,362 0 0 0 0 0
INFRASTRUCTURE REPLACEMENT 1,786,327 382,953 535,300 2,958,640 1,246,000 4,204,540
OTHER 9,759,090 17,272,718 1,530,887 10,465,284 0 10,465,264
PARK FEE ZONES 5,13,16 0 0 0 0 0 0
PARK-IN-LIEU NE 689,594 282 3,857,643 0 0 0
PARK-IN-LIEU NW 462 878 0 1,180,000 0 0 0
PARK-IN-LIEU SE 1,250,000 0 211,178 60,951 0 60,951
PARK-IN-LIEU SW 0 558,811 0 219,100 0 219,100
PLANNED LOGAL DRAIN'G 467,751 959,121 2,128,856 2,327,120 3,233,556 5,560,676
PUBLIC FACILITIES FEE 5,872,530 12,804,987 2,132,205 27,969,172 0 27,959,172
RANCHO SANTA FE ROAD PROJECT 2,735,145 2,970,825 4,284,831 2,005,979 0 2,005,979
REDEVELOPMENT VILLAGE 264,594 836,311 12,389 200,000 300,000 500,000
REDEVELOPMENT SCCRDA 17,631 56,070 19,481 0 250,000 250,000
SEWER BENEFIT AREAS 5 831 2,015,035 3,270,000 0 0 0
SEWER CONNECTION 4,739,333 7,172,160 4,761,893 9,592,004 32,375,647 41,957,651
SEWER REPLAGEMENT 3,836,803 552,755 6,148,975 13,993 806 4,585,887 18,579,693
STATE TRANSPORTATION 712,761 28 0 1,744,000 2,614,937 4,358,937
TDA 4,751 95,248 2923 0 0 0
TRAFFIC IMPACT FEE 1,463,883 469,949 560,623 10,561,199 1,710,000 12,271,199
TRANSNET/BIKE 181,337 14,485 1,335 28,342 0 28,342
TRANSNET/HIGHWAY 16,035 3,489 7,276 954,394 0 954,394
TRANSNET/LOCAL 4,830,558 2,468,484 4,465,167 3,870,859 6,027,174 0,898,033
TRANSNET/STP . - 0 0 345,000 345,000
WATER - MAJCR FACILITY 2,243,730 476,120 209,334 4,675,529 1,456,000 6,131,529
WATER - RECYCLED WATER 17,357,408 76,881 1,085,180 798.738 0 798,738
WATER - REPLACEMENT 2,810,850 5,708.566 3,895,747 10,836,864 4,793,000 15,629,864
TOTAL CAPITAL FUNDS 100,450,252 66,835,083 50,785,768 155,119,469 70,372,510 225,491,979
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2009-10 Capital Improvement Program

TOTAL PRIOR
PROJECT TITLE FUND BUDGET EXP/ENC
CIVIC PROJECTS
ADMINISTRATIVE FACILITIES
CIVIC CENTER CFO# 26,100,000 -
CITY ADMIN TRAINING FACILITY (PRE-DESIGN) - PROR C GCC 100,000 -
PUBLIC WORKS CENTER CFO# 17,080,366 1,216,636
PUBLIC WORKS CENTER WATER REPL 7,169,600 -
PUBLIC WORKS CENTER SEWER REPL 3,861,200 -
POLICE & FIRE FACILITIES
FIRE STATION #3 RELOCATION FFF 7,001,000 1,000,000
FIRE STATION #3 RELOCATION (GENERAL FUND) GCC 540,000 540,000
FIRE STATION #6 (PERMANENT) FPEF 5,830,000 5,679,105
JOINT FIRST RESPONDERS TRAINING FACILITY GCC 10,850,000 1,802,977
JOINT FIRST RESPONDERS TRAINING FACILITY - PROP C GCC 13,650,000 -
POLICE CAD IMPLEMENTATION GCC 2,312 228 2,163,967
LIBRARY FACILITIES
LIBRARY EXPANSION (COLE) CFD#1 4763217 -
LIBRARY EXPANSION (COLE) PEF 9,776,000 -
LIBRARY EXPANSION (LEARNING CENTER) GCC 388,660 384,766
LIBRARY EXPANSION (LEARNING CENTER) CFD#1 4,491,837 4,491,786
LIBRARY EXPANSION (LEARNING CENTER) OTHER 1,259,503 1,259,439
MISCELLANEOUS CITYWIDE PROJECTS
PROPOSITION € PROJECTS GCC 5,034 205 -
CFO#1 ADMINISTRATION CFD#1 910,425 95,425
COASTAL RAIL TRAIL TRANSNET/BIKE 221,800 193, 458
COASTAL RAIL TRAIL (CMAQ) FED GRNT 4,413,784 3,775,435
PUBLIC WORKS INVENTORY AND FAC MAINT PROGRAM GCC 404,992 399 087
STREETSCAPE IMPROVEMENTS REDVL VIELAGE 400,000 -
VILLAGE PUBLIC PARKING ENHANCEMENT PROGRAM REDVL VILLAGE 850,000 -
SUBTOTAL CIVIC PROJECTS 127,408 817 22 902 081
FACILITIES MAINTENANCE
BEACH ACCESS STAIRS REPLACEMENT IRF 517,500 130,312
REFAIR RECOATING GUARDRAIL PAR BRIDGE AT CARLSBAD BLVD GCC 130,000 106,883
REPAIR RECOATING GUARDRAIL PAR BRIDGE AT CARLSBAD BLVD - PROP 42 STATE TRANS 944000 -
STAGECOACH PARK PICNIC SHELTER GCC 100,000 97,194
SUBTOTAL FACILITIES MAINTENANCE 1,691,500 334 389
PARK PROJECTS
CITYWIDE PARKS
BUSINESS PARK RECREATIONAL FACILITY (PFARTIAL FUNDING) ZONE § 3,400,000 -
CARLSBAD MUNICIPAL GOLF COURSE GOLF COURSE 55,266 655 55,106,672
LAKE CALAVERA TRAILS MASTER PLAN/CONSTRUCTION GCC 598,750 50,371
VETERAN'S MEMORIAL PARK CFD#1 23,239 800 -
NORTHWEST QUADRANT PARKS
PINE AVENUE PARK - PINE COMMUNITY BUILDING - FHASE II PIL-NW 1,751,776 -
PINE AVENUE PARK - PINE COMMUNITY BUILDING - PHASE I PFF 7,919,958 -
PINE AVENUE PARK-RESTROOM/STORAGE BUILDING PFF 276,656 -
PINE AVENUE PARK-RESTROOM/STORAGE BUILDING PIL-NW 100,000 -
NORTHEAST QUADRANT PARKS
ROBERTSON RANCH PARK DEVELOPMENT (PARTIAL FUNDING} PIL-NE 1,800.000 -
SOUTHWEST QUADRANT PARKS
AVIARA COMMUNITY PARK COMMUNITY BUILDING PFE 7,937,488 -
AVIARA COMMUNITY PARK COMMUNITY BUILDING Plt.-SW 2,806,648 -
AVIARA REIMBURSEMENT AGREEMENT PIL-SW 238,000 18,900
POINSETTIA COMMUNITY PARK -PHASE Il PFF 14,620,640 1,089,200
POINSETTIA COMMUNITY PARK - PARKING PEF 963,400 78,894
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2009-10 Capital Improvement Program

BALANCE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6-10 BUILDOUT
FORWARD 2009-10 2010-2011 2011-2012 2012-2013 2013-2014 20152019 2020-B0
- 26,100,000
- 100,000
1,491,630 14,372,100
- 7,169,600
- 3,861,200
- 493,200 5,507,809
250,895
9,047,023
13,650,000
148 261
4,763,217
- 9,776,000
3,804
51
64
- 5,034,205
45,000 110,000 110,000 110,000 110,000 110,000 220,000
28,342
538,349
5905
160,000 300,000
- 850,000
25400414 5,444,205 603.200 5,617,800 110,000 25,612,900 27,170,000 14,539.217 |
387,188
23117
944,000
2.806
1357111 - - - - . - -
- 3,400,000
159,983
548,379
- 23,239,800
- 1,751,776
- 7.919,958
276,656
100,000
. 1,800,000
. 7,937,488
, 2,806,648
219,100
- 1,076,400 12,455 040
854,506
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2009-10 Capital Improvement Program

TOTAL PRIOR
PROJECT TITLE FUND BUDGET EXP/ENC
SOUTHEAST QUADRANT PARKS
ALGA NORTE PARK - PARK (30 ACRES) PFF 22,107 510 1,798,456
ALGA NORTE PARK - POQOL PFFE 6,099 695 500,148
ALGA NORTE PARK - PQOL GCC 6,000,000 -
ALGA NORTE PARK - POOL (PROP C FUNDS) GCC 16,215,795 389,285
LEQ CARRILLO PARK - PHASE I PFF 1,057,000 -
LEQ CARRILLO PARK - PHASE Il PIL-SE 866,100 -
LEOQ CARRILLO BARN PFF 500,000 -
LEQ CARRILLO BARN STABILIZATION ($197K = GRANT) GCC 500,000 497,714
LEO CARRILLO EVENT AREA EXPANSION PIL-SE 267,000 206,049
SUBTOTAL PARK PROJECTS 174,632 871 59,735,669
DRAINAGE PROJECTS
AGUA HEDIONDA CHANNEL (PLDA "B" - FACILITY B + BN) PLD 4,384,413 1,888,000
AGUA HEDIONDA CHANNEL GCC 859,037 -
BCC DRAINAGE FACILITY (REIMB) PLD 511,979 -
CARLSBAD BOULEVARD ENCINAS CREEK BRIDGE REPLACEMENT {PLDA "C" - C1) PLD 2,539,565 440,832
CARLSBAD BLVD STORM DRAIN REPLACEMENT IRF 505,000 426,628
CMP REPLACEMENT PROGRAM IRF 2,598 000 472,048
COLLEGE BLVD. BRIDGE (REIMB./PLDA "B" - FACILITY BL-L ) PLD 1,816,101 -
COLLEGE BLVD/ICANNON RD (FLDA"B" - FACILITY BJ B + BNB + BJ-1) PLD 2,889,757 2,236,206
HOSP GROVE PARK DRAINAGE IMPROVEMENTS IRF 150,000 -
KELLY DRIVE CHANNEL REPAIR IRF 1,223,500 100,526
LA COSTA AVE STORM DRAIN REPLACEMENT IRF 492 150 6,496
MISCELLANECUS MASTER DRAINAGE FACILITIES PLD 9,241,081 -
MISCELLANEQUS ROAD SUBDRAINS GAS TAX 560,000 63,614
NW QUADRANT STORM DRAIN IMPROVEMENT PROGRAM GCC 460,250 204 986
NW QUADRANT STORM DRAIN IMPROVEMENT PROGRAM GAS TAX 3,392,594 49 500
PARK DRIVE AND TAMARACK AVENUE STORM DRAIN {PLDA "B" - FACILITY BCA} PLD 1,068,613 -
RIDGECREST DRAINAGE IMPROVEMENTS GCC 117,500 108,239
ROMER|A DRAINAGE IMPROVEMENTS GCC 299,000 99,961
ROMERIA DRAINAGE IMPROVEMENTS GAS TAX 338,000 6,043
TAMARACK AND ECR STORM DRAIN AND SILT. BASIN (REIMB /PLDA "B" - BFB-L. + | PLD 904,328 -
PARK DRIVE DRAINAGE AND STREET IMPROVEMENTS GCC 155,500 -
MARCA DRIVE DRAINAGE iIMPROVEMENTS GAS TAX 65,000 -
FIRE STATIONS 1 THRU 5 DRAINAGE SYSTEMS GCC 225,000 -
RANCHO CARRILLO WATER SEEPAGE GCC 53,000 -
SUBTOTAL DRAINAGE PROJECTS 34,849,369 6,103 879
SEWER PROJECTS
ENCINA WATER POLLUTION CONTROL FACILITY
BUILDING IMPROVEMENTS SEWER REPL 4,693,155 3,745,989
CAPITAL ACQ/REPL/REHAB AND STAFFING SEWER REPL 35,950,927 1,515,694
PHASE IV EXPANSION - DEBT SERVICE SEWER CONN 6,622 144 937,170
PHASE V EXPANSION SEWER CONN 10,603,878 10,462,470
SEWER COLLECTION SYSTEM
AVENIDA ENCINAS GRAVITY SEWER SEWER REPL 276,300 -
BEECH STREET SEWER REPLACEMENT SEWER REPL 1,947 000 20,433
BUENA INTERCEPTOR SEWER IMPROVEMENTS SEWER REPL 2,840,000 142,083
CALAVERA HILLS TREATMENT PLANT - DEMOLITION SEWER REFL 854,000 1,726
CARLSBAD TRUNK SEWER REACHES VCT1A, VCT1B, VCT1C (SBA "A") SEW BENEF 120,600 -
CARLSBAD TRUNK SEWER REACHES VET1A, VCT1B, VCT1C (SBA "A") SEWER REPL 427 635 -
CONDITION ASSESSMENT OF SEWER MAINS SEWER REPL 626,000 -
FARADAY AVENUE - ORION TO MELROSE SEWER SEWER REPL 110,200 50,425
HOME PLANT - PIPELINE REFLACEMENT SEWER REPL 919,000 91,446
HOME PLANT LIFT STATION REPLACEMENT SEWER REPL 2,712 000 6,089
LA COSTA MEADOWS SEWER EXTENSION SEWER REPL 1,146,877 97,846
LA GOLONDRIA SEWER EXTENSION SEWER REPL 1,108,543 139,949
NORTH AGUA HEDIONDA INTERCEPTOR ~ WEST SEGMENT SEWER REPL 5,854,000 5,840,465
NORTH AGUA HEDIONDA TRUNK SEWER REACH NAHT1A (SBA "B") SEWER REPL 2,862,000 63,337
NORTH BATIQUITOS INTERCEPTOR REHABILITATION SEWER REPL 1,199,000 173,411
POINSETTIA SEWAGE LIFT STATION ODOR/NOISE ABATEMENT SEWER REPL 669,500 629,781
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BALANCE
FORWARD

2009-10 Capital Improvement Program

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
2009-10 2010-2011 2011-2012 2012-2013 2013-2014

YEAR 6-10
2015-2019

BUHLDOUT
2020-BO

20,308,054

5599547

6,000,000

15,826 530

310,500

746,500

866,100

500,000

2,286

60,951

49,610,336

376,656

1,386,900

14,567,640

48,855,670

8,522

2,287,891

40,000

40,000

40,000

80,000

859,037

511,979

1,153,068

945,665

78,372

904 952

432,000

507,000

282,000

1,816,101

653,551

150,000

375474

685.000

17,500

15,000

12,500

17,500

486,654

9,241,081

496 486

255,264

356,555

507,573

525,898

694,228

949,500

153 840

155,500

1,068,613

8,261

174,039

5,000

5,000

5,000

5,000

5,000

331,967

904,329

165,500

65,000

225,000

53,000

5,944 124

5,930,666

1,055,398

1,326,228

1,007.000

216,340

_3.120,214

10,145,410

847,156

966,678

1,575,887

1,656,203

1 588,467

1,542,189

1,425,073

6,190,056

18,480,680

933,007

931,419

932,469

931,469

928,419

928,191

141,408

276,300

1,626,567

1,317,917

1,380,000

21,774

830,500

120,600

427,635

313,000

313,000

59,775

442,554

385,000

1,805,911

100,000

800,000

1,049,031

968,594

13,535

703,663

2,095,000

1.025,689

39,719
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2009-10 Capital Improvement Program

TOTAL PRIOR
PROJECT TITLE FUND BUDGET EXP/ENC
SEWER LIFT STATION REMOVALS - VARIOUS SEWER REPL 5,531,000 83,283
SEWER LIFT STATION REFPAIRS AND UPGRADES SEWER REPL 1,360,380 619,370
SEWER LINE REFURBISHMENTS/REPLACEMENT AND MANHOLES SEWER REPL 5,974 600 448,098
SEWER MASTER PLAN/CONNECTION FEE UPDATE SEWER REFL 400,000 261,318
SEWER MASTER PLAN/CONNECTION FEE UPDATE SEWER CONN 100,000 90,315
SEWER MONITORING PROGRAM SEWER CONN 352,000 -
TERRAMAR LIFT STATION REPLACEMENT SEWER REPL 548,000 -
VISTA/ICARLSBAD INTERCEPTOR BUENA VISTA LIFT STATION FORCE MAIN (VC-4) SEWER CONN 8,226 000 513,128
VISTA/CARLSBAD INTERCEPTOR AGUA HEDIONDA LIFT STATION (VC12) SEWER CONN 17,400,000 1777615
VISTA/CARLSBAD INTERCEPTOR REACH VC11B SEWER CONN 6,430,000 707,835
VISTA/CARLSBAD INTERCEPTOR REACH VC13 TO VC15 SEWER CONN 14,700,000 982,871
VISTA/CARLSBAD INTERCEPTOR REPLACEMENT REACH 3 SEWER CONN 2,688,220 -
SUBTOTAL SEWER PROJECTS 143,051,959 29,402 125
WATER DISTRIBUTION SYSTEM
AVIARA PARKWAY AT PLUM TREE WATER REPL 494 728 -
BUENA VISTA PUMP STATION IMPROVEMENTS (STUDY) WATER REPL 200,000 -
CALAVERA HILLS WATER BOOSTER STATION STANDBY GENERATOR WATER CONN 502 444 -
CARLSBAD BQULEVARD - SOUTH OF AVENIDA ENCINAS WATER REPL 953,888 -
CATHODIC PROTECTION PROGRAM WATER REPL 1,248,700 -
COLLEGE BOULEVARD - CANNON TO BADGER LANE WATER CONN 1,066,000 -
COLLEGE BOULEVARD (ECR TO CANNON ROAD) - Reimb WATER CONN 1,060,000 -
CRESTVIEW DRIVE TRANSMISSION MAIN WATER REPL 162,032 -
D RESERVOIR DRAINAGE IMPROVEMENTS (STUDY) WATER REPL 175,000 1.088
2 RESERVOIR - PHASE | WATER CONN 6,666,504 -
D RESERVOIR - PHASE I WATER REPL 2,222,064 -
DESALINATION GROUNDWATER/SEAWATER STUDY WATER REPL 774,176 -
EL CAMINO REAL TRANSMISSION MAIN FROM FARADAY TO COUGAR DRIVE WATER REPL 1,630,896 1,523,828
EL FUERTE - NORTH OF LOKER - (Reimb) WATER CONN 250,000 -
ElL FUERTE AND CORINTIA STREET WATER REPL 168,168 -
ELLERY WATER PUMP PROJECT WATER REPL 205,900 23,495
FARADAY AVENUE - ORION TO MELROSE WATERLINE - (Reimb) WATER CONN 887,210 11,738
FARADAY AVENUE EXTENSION - Reimb WATER CONN 776,000 -
GROUNDWATER DEVELOPMENT - SAN LUIS REY RIVER (STUDY) WATER REPL 55,000 -
LAKE CALAVERA RESERVOIR IMPROVEMENTS WATER REPL 6,796,908 6,161,607
MAERKLE FACILITY IMPROVEMENTS WATER REPL 2,135,200 770,184
MAERKLE PUMP STATION IMFROVEMENTS WATER CONN 1,000,200 -
MAERKLE PUMP STATION IMPROVEMENTS WATER REPL 908 427 44 322
MAERKLE RESERVOIR BRIDGE REPLACEMENT WATER REPL 328,750 118,566
MAERKLE RESERVOIR STORAGE (TAP #2) WATER CONN 14,814,280 -
MAERKLE TRANSMISSION MAIN WATER REPL 6,330,000 8,831
MARRON ROAD - PRESSURE REGULATING STATION TO OCEANSIDE WATER CONN 797,888 -
MASTER PLAN UPDATE WATER CONN 650,000 20,842
MELROSE DRIVE - PALOMAR AIRPORT ROAD TO FARADAY - (Reimb) WATER CONN 1,475,000 -
MISCELLANEOUS PIPELINE REPLACEMENT PROJECTS WATER REPL 1,876,700 262,815
MISCELLANEOUS WATER RESERVOIR FENCING WATER REPL 197,399 126,805
MISCELLANEQUS WATER VALVE REPAIRS/REPLACEMENTS WATER REPL 250,000 -
OCEANSIDE INTERTIE UPGRADE WATER REPL 114,600 -
POINSETTIA LANE - EL CAMING REAL TO SKIMMER CT (Reimb) WATER CONN 130,728 -
POINSETTIA LANE - SKIMMER CT TO CASSIA WATER REPL 508,664 -
POINSETTIA LANE - SKIMMER CT TO CASSIA WATER CONN 398,944 -
POINSETTIA LANE EAST OF BLACK RAJL. ROAD 12" WATER CONN 239,720 -
POINSETTIA LANE EAST OF BLACK RAIL ROAD 12" WATER REPL 239,616 -
PRESSURE REDUCING STATION REPLACEMENT WATER REPL 1,102,000 3,800
TRI-AGENCIES WATER TRANSMISSION PIPELINE REPLACEMENT WATER REPL 6,455,000 213,51
WATER PIPELINE REPLACEMENT - CAMED ROAD TO ECR WATER REPL 120,000 102,082
WATER SYSTEM INTERTIE CONNECTION WATER REPL 439,000 34,774
RESERVOIR REFAIR IMAINTENANCE PROGRAM WATER REPL 125,000 -
KELLY RANCH PRESSURE REDUCING STATION WATER REPL 355,000 -
HYDROELECTRIC PRESSURE REDUCING STATION-MAERKLE RESERVOIR WATER REPL 1,250,000 -
SUBTOTAL WATER DISTRIBUTION SYSTEM 68,525 734 9428 387
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2009-10 Capital Improvement Program

BALANCE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6-10 BUILDOUT
FORWARD 2009-10 2010-2011 2011-2012 2012-2013 2013-2014 2015-2019 2020-B0
5,747 5,442 000
41,010 100,000 100,000 100,000 100,000 300,000
2,281,902 330,000 330,000 330,000 330,000 1,650,000 274600
138,684
9 685
88,000 22,000 27 000 22,000 22 000 110,000 66,000
25 000 523,000
2,836,872 2,875,000
1,441,745 14,180,640
3,457 165 2,265,000
1,617,129 12,100,000
- 596,220 2,082,000
23,585 810 36,061,534 6,338,842 6.171.736 3,238,656 2,353,492 15,168,482 19,831,280 |
- 494,728
100,000 100,000
- 54,100 448,344
- 953,888
624,000 475,800 146 900
1,066,000
530,000 £30,000
- 33,800 128,232
133,914 40,000
N 5,666,504
- 2,227 064
- 774,176
7,068
250,000
- 168,168
~ 182,405
875,471
. 776,000
s 55.000
485,301 150,000
1,100,016 265,000
- 85,000 915,200
- 85,000 869,105
210,184
- 14,814,280
4.866.168 {455,000
- 797,888
479,058 150,000
1475000
737,185 433,000 443,700
70,594
125,000 125,000
- 114,600
X 130,728
- 508 664
! 398,044
- 239,720
- 239,616
1,098,200
391,489 650,000 5.200.000
17,918
X 404,226
- 126,000
- 355,000
- 1,250,000
14 642 567 4,969,800 6,414,300 18,550,613 532,458 225 000 12,964,721 797,868
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2009-10 Capital Improvement Program

TOTAL PRIOR
PROJECT TITLE FUND BUDGET EXP/ENC
RECYCLED WATER PROJECTS
CARLSBAD WATER RECYCLING FACILITY SCADA MODIFICATIONS WATER REPL 210,000 667
CHESTNUT AVENUE RECYCLED WATER LINE WATER REPL 716,600 -
ECR/TAMARACK PUMP STATION REMOVAL WATER REPL 80,018 -
I-5 RECYCLED WATER TRANSMISSION LINE WATER REPL 277,274 -
PUMP STATION REMOVAL WATER REPL 442 700 15,637
RECYCLED WATER LINE - IRRIGATION SERVICES RECL WATER 230,000 4,937
RECYCLED WATER LINE - |RRIGATION SERVICES WATER REPL 240,000 -
RECYCLED WATER LINE - INNOVATION WAYAND GATEWAY RECL WATER 675,000 101,326
RECYCLED WATER LINE - INNOVATION WAYAND GATEWAY WATER REPL 410,000 -
RECYCLED WATER MASTER PLAN UPDATE WATER REPL 495,000 16,670
RECYCLED WATER PROJECTS-i-5 CROSSING WATER REPL 134,200 -
12" RECYCLED WATER TRANSMISSION MAIN-AVENIDA ENCINAS, CWRF TO CANN WATER REPL 250,000 -
SUBTOTAL RECYCLED WATER PRCJECTS 4,160,793 139,136
CIRCULATION SYSTEM
TRAFFIC SIGNAL PROJECTS
TRAF SIG - ALGA ROAD AND CAZADERO GAS TAX 210,000 -
TRAF SIG - ARMADA DRIVE AND GRAND PACIFIC RESORTS GAS TAX 190,000 -
TRAF SIG - AVIARA PARKWAY-POINSETTIA LANE TO EL CAMINO REAL TiF 29,969 10,474
TRAF BIG - AVIARA PARKWAY-POINSETTIA LANE TO EL CAMINO REAL OTHER 645 447 342,688
TRAF SIG - AVIARA PARKWAY-POINSETTIA LANE TO EL CAMINQ REAL GAS TAX 160,000 164
TRAF SIG - AVIARA PKWY AND CAMINO DE L AS ONDAS- REIMB GAS TAX 105,000 -
TRAF SIG - CALLE BARCELONA AND PASEO AVELLANO GCC 210,000 206 870
TRAF SIG - CAMINO DE LOS COCHES AND LA COSTA AVENUE TRANGNET-LOC 180,000 -
TRAF SIG - CAMING VIDA ROBLE AND YARROW DRIVE GAS TAX 180,000 -
TRAF SIG - CANNON ROAD AND AVENIDA ENCINAS-reim. PFF 150,000 300
TRAF SIG - CANNON ROAD AND COLLEGE BOULEVARD TRANSNET-LOC 210,000 -
TRAF SIG - CARLSBAD BLVD & TAMARACK SIGNAL REPAIRS IRF 230,000 -
TRAF 8IG - CARLSBAD BOULEVARD AND CHERRY AVENUE GAS TAX 180,000 -
TRAF SIG - EL CAMINO REAL AND CHESTNUT SIGNAL REPAIRS IRF 276,000 -
TRAF SIG - El. CAMINO REAL AND TAMARACK SIGNAL REPAIRS IRF 200,000 -
TRAF 8IG - EL FUERTE ST AND RANCHO PANCHO GAS TAX 190,000 -
TRAF SIG - FARADAY AVE. AND CAMINO HILLS DRIVE GAS TAX 190,000 -
TRAF SIG - FARADAY AVENUE AND PALMER WAY GAS TAX 190,000 -
TRAF SIG - FARADAY AVENUE AND RUTHERFORD ROAD GAS TAX 190,000 6,098
TRAF SIG - LA COSTA AVENUE AND CALLE MADERO GAS TAX 210,000 -
TRAF SIG - LA COSTA AVENUE AND ESFERA STREET GAS TAX 210,000 -
TRAF SIG - LA COSTA AVENUE AND GIBRALTAR GAS TAX 210,000 -
TRAF SIG - LA COSTA AVENUE AND LEVANTE TRANSNET-LOC 210,000 -
TRAF 8IG - LA COSTA AVENUE/NUEVA CASTILLA WAY GAS TAX 210,000 -
TRAF SIG - MELROSE DRIVE AND LA COSTA AVENUE TRANSNET-LOC 160,000 -
TRAF S|G - MONRCE STREET AND HOSP WAY TRANSNET-LOC 210,000 -
TRAF 816 - PASEQ DEL NORTE /HARBOR POINT ROAD GAS TAX 210.000 5,210
TRAF SIG - POINSETTIA LANE AND BRIGANTINE ROAD GAS TAX 190,000 -
TRAF SIG - RANCHO SANTA FE ROAD AND AVENIDA LA CIMA GCC 190,000 172,757
TRAF SIG - RANCHO SANTA FE ROAD AND CALLE JUNIPERO GAS TAX 210,000 -
TRAF SIG - RANCHO SANTA FE ROAD AND QUESTHAVEN ROAD GAS TAX 124,767 -
TRAF SIG - TAMARACK AVE. AND PONTIAC DRIVE GAS TAX 210,000 3,954
TRAF SIG - TAMARACK AVE. AND VALLEY STREET GAS TAX 190,000 -
VIDEQ DETECTION CONVERSION GAS TAX 1,850,000 259,500
SUBTOTAL TRAFFIC SIGNAL PROJECTS 8571183 1,007,816
STREET PROJECTS
ADA COMPLIANCE STUDY (GOAL) GAS TAX 50,000 -
AVENIDA ENCINAS WIDENING - SOUTH OF PALOMAR AIRPORT ROAD TIF 5,402,000 207,816
CANNON ROAD REACH 4B TRANSNET-HWY 1,761,000 806,606
CARLSBAD BLVD BRIDGE CONCRETE BARRIER POWER PLANT FED GRNT 1,217,287 8,853
CARLSEBAD BLVD BRIDGE CONCRETE BARRIER POWER PLANT (LOCAL MATCH) TRANSNET-LOC 167,713 3,147
CARLSBAD BLVD BRIDGE CONCRETE BARRIER RAILROAD FED GRNT 340 840 13,280
CARLSBAD BLVD BRIDGE CONCRETE BARRIER RAILROAD (LOCAL MATCH) TRANSNET-LOC 44 160 -
CARLSBAD BLVD. AT STATE ST - INTERSECTION ENHANCEMENT DESIGN REDVL VILLAGE 100,000 -
CARLSBAD BOULEVARD MEDIAN-TAMARACK AVENUE TO PINE AVENUE GAS TAX 2,197 000 -
CARLSBAD BOULEVARD MOUNTAIN VIEW TO NORTHERLY CITY LIMITS (20% FUNI TIF 782 496 -
CARLEBAD BOULEVARD MOUNTAIN VIEW TO NORTHERLY CITY LIMITS (RTCIP/20" TIF 1,012,960 -
CARLSBAD BOULEVARD / PALOMAR AIRPORT ROAD (20% FUNDING) TIF 740,895 -
CARLSBAD BOULEVARD / PALOMAR AIRPORT ROAD (RTCIP / 20% FUNDING) TIE 2,927 600 -
CARLSEBAD BOULEVARD RETROFIT OVER SDNR TRANSNET-LOC 1,734,000 1.489.815
CARLSBAD BOULEVARD WIDENING - CANNON TO MANZANQ TiF 5,574,400 -
CARLSBAD VILLAGE DRIVE AND AVENIDA DE ANITA GCC 106,000 91,306
CARLSBAD VILLAGE DRIVE - PONTIAC TO VICTORIA TIF 2,466,680 -
COLLEGE Bl VD REACH A AND CANNON REACH 4A OTHER 1,713,002 418,411
COLLEGE/CANNON ASSESSMENT DISTRICT OTHER 10,314,481 10,009,552
CONCRETE REPAIR PROGRAM GCC 250,000 204919
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2009-10 Capital Improvement Program

BALANCE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 6-10 BUILDOUT
FORWARD 2008-10 2010-2011 2011-2012 2012-2013 2015-2019 2020-B0
209,333
g 716,600
- 80.019
- 277,274
427.163
225 063
- 240,000
573,675
- 410,000
233,330 245,000
; 134,200
: 250,000
1,668 564 1,279,200 80,019 716,600 277,274 - .
- 210,000
- 190,000
19.495
302,758
159,836
105,000
3,330
- 150,000
- 150,000
149,700
- 210,000
230,000
- 190,000
206,000 70.000
141,000 59,000
- 180,000
« 180,000
- 190,000
183,002 -
B 210,000
- 210,000
- 210,000
- 210,000
- 210,000
- 190,000
- 210,000
- 204,790
- 190,000
17,243
- 210,000
124,767
- 206,046
- 190,000
324 500 277,000 247.000 307,000 300,000
1,967,531 556,000 1,294,790 877,000 700,000 1,616,046 380,000
50,000
17,184 421,000 2,365,000 30,000 2,361,000
954,394
- 1208434
- 154,566
327 560
44 160
100,000
. 2,167,000
- 782,496
- 1,012,960
- 740,896
- 2,927,600
244185
- 5.574.400
13,694
- 2,466,860
1,204,501
304,829
45,081
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2009-10 Capital Improvement Program

TOTAL PRIOR
PROJECT TITLE FUND BUDGET EXP/ENC
CONCRETE REPAIR PROGRAM GAS TAX 1,500,000 199,182
CONCRETE REPAIR WORK GAS TAX 750,000 367,528
EL CAMINO REAL AND CARLSBAD VILLAGE DRIVE DUAL LEFT TURNS TE 899,600 -
EL CAMING REAL LEFT TURN LANE TO WEST TAMARACK TIF 286,000 -
EL CAMING REAL RIGHT TURN LANE TO NORTH ALGA RQAD TIF 348,400 -
EL CAMINO REAL / CANNON RCAD INTERSECTION IMPROVEMENTS TIF 589,000 -
EL CAMINOG REAL MEDIANS PFE 909,500 144,030
EL CAMINO REAL MEDIANS GAS TAX 2,866,600 -
EL CAMING REAL MEDIANS - LA COSTA PFF 1,390,500 -
EL CAMING REAL WIDENING - ARENAL ROAD TO LA COSTA AVENEUE (RTCIP) TIF 625,040 -
EL CAMINO REAL WIDENING - ARENAL ROAD TO LA COSTA AVENEUE TIE 1,772,160 -
EL CAMING REAL WIDENING - CASSIA RD TO CAMINQ VIDA ROBLE TRANSNET-LOC 4,026,000 -
EL CAMING REAL WIDENING - LISA STREET TO CRESTVIEW DR TRANSNET-LOC 1,202,000 -
EL CAMINQ REAL WIDENING - NORTH OF COUGAR DRIVE TRANSNET-LOC 574,782 548,551
EL CAMING REAL WIDENING - TAMARACK TO CHESTNUT TRANSNET-LOC 3,925,885 -
EL CAMING REAL WIDENING - TAMARACK TO CHESTNUT TRANSNET-STP 345,000 -
EL CAMINO REAL WIDENING - TAMARACK TO CHESTNUT TIE 7,656,023 987,500
EL CAMINO REAL WIDENING - TAMARACK TO CHESTNUT (RTCIP) TIF 422,000 -
EL FUERTE EXTENSION OTHER 4,095,146 720,810
FARADAY AVENUE EXTENSION OTHER 16,248,065 14,955,963
I-6 AND LA COSTA AVENLIE AUXILLARY LANES CFDw#1 2,000,000 -
LA COSTA AVE SLOPE REPAIR WEST OF ROMERIA GAS TAX 199,000 348
MARBELLA WALL BEAUTIFICATION GCC 180,000 37,691
MELROSE DRIVE - SOUTH OF PALOMAR AIRPORT ROAD OTHER 228 938 2,221
MELROSE DRIVE AND ALGA ROAD DUAL LEFT TURN LANES (RTCIP) TIE 983,840 -
MELROSE DRIVE EXTENSION - A OTHER 1,525,584 1,136,669
MELROSE DRIVE EXTENSION - B OTHER 3477792 3,426 384
MELROSE DRIVE TURN LANE TO WEST PALOMAR AIRPORT ROAD TIF 410,000 -
PALOMAR AIRPORT ROAD AND COLLEGE BOULEVARD-RIGHT TURN LANES TIF 587,000 -
PALOMAR AIRPORT ROAD AND COLLEGE BOULEVARD-RIGHT TURN LANES/DRAII GCC 250,500 -
PALOMAR AIRPORT ROAD AND MELROSE DRIVE RIGHT TURN OTHER 165,980 21,110
PALOMAR AIRPORT ROAD AND MELROSE DRIVE RIGHT TURN TIF 88,500 12,192
PALOMAR AIRPORT ROAD TURN LANE TO SQUTH EL CAMINO REAL TIF 590,720 -
PALOMAR AIRPORT ROAD TURN LANE TO NORTH EL FUERTE STREET TIF 952 640 -
PALOMAR AIRPORT ROAD WIDENING AT MELROSE DRIVE OTHER 2,826 268 2622 919
PALOMAR AIRPORT ROAD WIDENING AT PASEQ DEL NORTE TIF 1,676,019 94,095
PARK DRIVE, MARINA TO COVE GAS TAX 416,300 -
PAVEMENT MANAGEMENT PROGRAM TRANSNET-LOC 51,010,515 23,697,039
PAVEMENT MANAGEMENT PROGRAM (PROP 42 Funds) STATE TRANS 20,030,000 -
PAVEMENT MANAGEMENT PROCGRAM (PROP 1B Funds) STATE TRANS 3,167,193 -
PAVEMENT MANAGEMENT PROGRAM GAS TAX 7,994 088 7,994,039
PAVEMENT MANAGEMENT PROGRAM (NON-JURIS FEES) TRANSNET-LOC 12,267 476 842 946
POINSETTIA LANE - REACHE BYD#2 13,460,600 698
POINSETTIA LANE - REACHES A B.C F G & AVIARA PKWY REIMB BTD#2 1,373,558 -
POINSETTIA LANE EAST OF EL CAMING REAL FINANCING PROGRAM QTHER 26,932,793 26,081,558
POINSETTIA LANE WIDENING - PASEQ DEL NORTE TQ BATIQUITOS (RTCIP) TIF 825,760 -
RANCHO SANTA FE ROAD AND OLIVENHAIN IMPROVEMENTS RSF ROAD 5,985,908 4,844,809
RANCHO SANTA FE ROAD NORTH - PHASE | RSF ROAD 26,406,243 26,283,823
RANCHO SANTA FE ROAD NORTH - PHASE Il (BRIDGE) REF ROAD 20,671,000 18,928,537
SIDEWALK/STREET CONSTRUCTION - VARIOUS L OCATIONS TiE 3,295 672 -
SIDEWALK/STREET CONSTRUCTION - VALLEY AND MAGNOLIA SIDEWALKS TIF 935,000 57,680
TAMARACK AND ADAMS GAS TAX 48,500 38,023
TRAFFIC CALMING - DONNA DRIVE (DESIGN) GAS TAX 113,000 64,180
TRAFFIC CALMING - SIERRA MORENA AVENUE (DESIGN) GAS TAX 90,000 80,622
TRAFFIC MONITORING PROGRAM TIF 1,718,800 245,127
UNDERGROUND DIST. 17 - HARDING, ROGSEVELT GCC 509,600 92,218
CAMINO HILLS AND JACKSPAR SLOPE STABILIZATION GCC 87,000 -
CARLSBAD BLVD. REALIGNMENT STUDY, PHASE 2 REDVL SCCRDA 250,000 -
PALOMAR AIRPORT ROAD RIGHT TURN LANE TO S§/B PASEQ DEL NORTE GAS TAX 424 286 -
PALOMAR AIRPORT ROAD RIGHT TURN LANE TO $/8 PASEQ DEL NORTE OTHER 112,785 -
PALOMAR AIRPORT ROAD LEFT TURN LANE EXPANSION TO N/B PASEQ DEL NOR GAS TAX 169,943 -
PALOMAR AIRPORT ROAD LEFT TURN LANE EXPANSION TO N/B PASEQ DEL NOR OTHER 25 394 -
SUBTOTAL STREETS PROJECTS 305,787 908 148 752 187
LOANS TO OTHER FUNDS
GAS TAX LOAN BTD#Z GAS TAX - -
GAS TAX LOAN TO BTD#3 CANNON ROAD WEST GAS TAX - -
GCC LOAN TO PIL-NW FOR MADISON ST PROFPERTY PURCHASES GCC - -
GCC LOAN TO PIL-NW FOR PINE SCHOOL ACQUISITION GCG - -
PFF LOAN TO PIL-NE FOR PARK SITE ACQUISITION PFF 4,550,000 4,550,000
GCC LOAN TO PLDA - HEDIONDA AND CALAVERA CREEK GCC - -
SEWER REPL TO SEW BENEF A FOR CARLSBAD TRUNK SEWER SEWER REPL - -
GCC LOAN TO SCCRDA FOR CARLSBAD BLVYD. REALIGNMENT STUDY GCC 250,000 -
SUBTOTAL FUTURE LOANS TO OTHER FUNDS 4,800,000 4,850,000

J-9



2009-10 Capital Improvement Program

BALANCE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6-10 BUILDOUT
FORWARD 2009-10 2010-2011 2011-2012 2012-2013 2013-2014 2015-2019 2020-B0
300,818 250,000 250000 250000 250000
182,479 100,000 100,000
- 599,600
- 286,000
- 348 200
- 589,000
765470
- 1135,000 731,600
- 90,500 1,300,000
) 625 040
} 17772 160
- 4,026,000
- 1,202,000
8,731 17,500
. 3,925,885
- 345 000
6,668,523
: 422,000
3,374,336
1,262,102
- 2,000,000
183,152 15.500
122 309 20,000
228,717
- 983,840
388,925
51,408
; 410,000
- 557,000
- 250,500
144,870
76,308
- 590,720
- 952,640
203,349
{581,004
- 416,300
2,193,413 1,235.063 X 1,940,000 1,980,000 2,030,000 9,510,000 8,425,000
300,000 985,000 1,080,000 1,100,000 1,140.000 1,170,000 $,370,000 7,385,000
- 7,629,937 1,537,256
49
1,424 530 650,000 - 660,000 680,000 700,000 3,620,000 3,690,000
349,302 1,600,000 71,510,600
- 1.373,558
2.861.235
- £25,760
1,141,096
122,420
742,463
1495672 300,000 300,000 300,000 180,000 720,000
572,320 305,000
10,477
48,820
9.378
129,773 96,000 96,000 96,000 96,000 480,000 480,000
417,582
- 87.000
- 250,000
. 474,586
. 112,785
N 169,943
- 25394
30,034,002 14,341,105 5,008,656 11,469,408 £.945.000 5 590,500 42,791,760 40,865,390
250,000
; 750,000 - - _ - ) :
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2009-10 Capital Improvement Program

TOTAL PRIOR
PROJECT TITLE FUND BUDGET EXP/ENC
LOAN REPAYMENTS AND TRANSFERS
BTD#2 REPAYMENT TO GAS TAX FUND BTD#2 -
BTD#3 CANNON ROAD WEST TO GAS TAX FUND BTD#3 -
GCC TRANSFER TO GENERAL FUND - TRAFFIC SIGNAL MAINTENANCE GCC 600,000
GCC LOAN TO PLDA - HEDIONDA AND CALAVERA CREEK PLD -
PIL-NW TO GCC FOR MADISON §T PROPERTY PURCHASES PIL-NW -
PIL-NW TO GCC FOR PINE SCHOOL ACQUISITION PIL-NW -
PIL-NE TO PFF FOR PARK S|TE ACQUISITION PIL-NE 4,550,000
SBA C,DEF TO SEW REPL FOR 8 AGUA HEDIONDA INTERCEPTOR SEW BENEF -
SCCRDA TO GCC FOR CARLSBAD BLVYD. REALIGNMENT STUDY REDVL SCCRDA 250,000
SUBTOTAL LOAN REPAYMENTS 5400000 -
GRAND TOTAL ALL FUNDED PRQJECTS 878,780,134 282,355,769
UNFUNDED PROJECTS*
BUSINESS PARK RECREATIONAL FACILITY (PARTIAL FUNDING) 7,100,000
CANNON LAKE PARK (6.7 ACRES) 2,243 000
CANNON ROAD REACH 4 27,000,000
CARLSBAD BOULEVARD MOUNTAIN VIEW TO NORTHERLY CITY LIMITS (PARTIALLY FUNDED) 6,905,600
CARLSBAD BOULEVARD / PALOMAR AIRPORT ROAD (PARTIALLY FUNDED) 14,108,600
HOSP GROVE/BUENA VISTA LAGOON REC'L IMPROVEMENTS 1,280,000
PALOMAR AIRPORT ROAD WIDENING AND BRIDGE RECONSTRUCTION 10,500,000
PINE AVENUE PARK - MADISION PROPERTY 1,900,000
ROBERTSON RANCH PARK REVELOPMENT (PARTIAL FUNDING) 8,700,000
TOTAL UNFUNDED PROJECTS 79,738,200

* Onea fURAING 15 [entilied far Ihese Rrojects e projact Casts wil Nave 10 be reviewed and updated to reflect aciual cost estimates. 1he unfunded projects do Not raceive annual i ationary incresses
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2009-10 Capital Improvement Program

BALANCE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6-10 BUILDOUT

FORWARD 2009-10 2010-2011 2011-2012 2012-2013 2013-2014 2015-2019 2020-BO
600,000

4,550,000

250,000

- 600,000 - - - - - 4,800,000

155,119,469 70,372,510 22,258,761 44,729,385 10,810,390 36,520,132 117,398,863 140,214,855
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CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

BTD NO. 2 AVIARA PARKWAY - POINSETTIA LANE

PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR & BUILDOUT
YEARS 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 20144+
BEGINNING FUND BALANGE (1} NIA 7,702,840 151,170 7,815,610 7,944,490 8,105,590 8,266,690
REVENUES
DEVELOPER FEES/FEDERAL GRANT 48,330 64,440 128,880 161.100 1,761,100 11,471,906
TOTAL REVENUES NIA 48,330 64,440 128,880 161,100 1,761,100 11,471,306
CAPITAL PROJECTS
POINSETTIA LANE - REACH E 350,000 - - 1,600,000 11,690,600
POINSETTIA LANE - REACHES A B.C.F G & AVIARA PKWY REIMB - - - - 1,373,558
TOTAL PROJECT EXPENDITURES 350,000 - - - - 1,600,000 12,884,158
ENDING FUND BALANCE NIA 7,751,170 7.815,610 7,944,430 8,105,590 8,266,690 6,854,438
8TD NO. 3 CANNON ROAD WEST
PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR § BUILDOUT
YEARS 2009-2010 2010-2041 2011-2012 2012-2013 2013-2014 2014++
BEGINNING FUND BALANCE (1} NIA 175,174 175174 249,472 249 472 323,770 323,770
REVENUES
DEVELOPER FEES 74,298 - 74,298 3,857,722
TOTAL REVENUES NIA - 74,298 . 74,208 3,857,722
CAPITAL PROJECTS
TOTAL PROJECT EXPENDITURES - - - . -
ENDING FUND BALANCE NIA 175,174 249,472 249,472 323,770 323,770 4,181,492
COMMUNITY FACILITIES DISTRICT NO. 1 (CFD 1)
PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 BUILDOUT
YEARS 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 20144+
BEGINNING FUND BALANCE (1) NIA 56,922,748 58,465,091 60,240,254 61,839,513 63,725,471 51,169,724
REVENUES
DEVELOPER SPEGIAL TAXES 1,652,343 1,885,163 4,709,259 1,595 958 1,926,353 12,522,611
TOTAL REVENUES NiA 1,652,343 1,885,163 1,709,259 1,995,358 1,926,353 12,522,611
CAPITAL PROJECTS
GFD#1 ADMINISTRATION 140,425 110,000 110,000 110,000 110,000 110,000 220,000
CIVIC CENTER - . - - 28,100,000
1-5 AND LA COSTA AVENUE AUXILLARY LANES - - . 2,000,000
LIBRARY EXPANSION (COLE) - - 4,763,217
LIBRARY EXPANSION (LEARNING CENTER) 4,491,837 - - -
PUBLIC WORKS CENTER 2,708,266 - 14,372,100
VETERAN'S MEMORIAL PARK - - - - - 23,939,800
TOTAL PROJECT EXPENDITURES 7,340,528 110,000 110,000 110,000 110,000 14,482,100 56,323,017
ENDING FUND BALANCE NIA 58,465,091 60,240,254 1,839,513 63,725,471 51,169,724 7,369,318

{1) Equal to projocted fund balance less any continuing appropriations,
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CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

GAS TAX FUND

PRIDR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 BUILDOUT

YEARS 2009-2010 2(10-2011 2011-2012 2012-2013 2013-2014 2014+ +
BEGINNING FUND BALANCE (1) N/A 7,915,786 7,077,603 6,146,873 5,352,740 5,590,154 7,090,335
REVENUES
GAS TAXES 1,636,890 1,653,259 1,686,324 1,736,914 1,789,021 21,124,395
TOTAL REVENUES N/A 1,636,850 1,653,259 1,686,324 1,736,914 1,789,021 21,124,395
CAPITAL PROJECTS
ADA COMPLIANCE STUDY {GOAL) 50,000 - - - - - -
CARLSBAD BOULEVARD MEDIAM-TAMARACK AVENUE TO PINE AVENUE - - - - - 2,197,000
CONCRETE REPAIR PROGRAM 500,000 250,000 250,000 250,000 250,000 - -
CONCRETE REFAIR WORK 550,000 100,000 100,00¢ - - - -
EL CAMING REAL MEDIANS 1,135,000 - 1,731,600
LA COSTA AVE SL‘OPE REPAIR WEST OF ROMER!IA 183,500 15,500 - - - - -
MARCA DRIVE DRAINAGE IMPROVEMENTS - - - 65,000 - - -
MISCELLANEQUS ROAD SUBDRAINS 560,000 - - - -
NW QUADRANT S§TORM RDRAIN IMPROVEMENT PROGRAM 406,055 507,573 525,898 694,228 949,500 153,840 155,500
PALOMAR AIRPORT ROAD LEFT TURN LANE EXPANSION TO N/B PASEQ DEL NORTE - - - 169,943 - - -
PALOMAR AIRPORT ROAD RIGHT TURN LANE TO 5/B PASEQ DEL NORTE - - - 424,286 . - -
PARK DRIVE, MARINA TG COVE - - 416,300 - - - -
PAVEMENT MANAGEMENT PROGRAM 7,994,088 u - - -
ROMERIA DRAINAGE IMPROVEMENTS 338,000 - - - -
TAMARACK AND ADAMS 48,500 - - - -
TRAF SIG - ALGA RCAD AND CAZADERQD - - - - 210,000
TRAF 3IG - ARMADA DRIVE AND GRAND PACIFIC RESQRTS - - - - 190,000
TRAF SIG - AVIARA PARKWAY-POINSETTIA LANE TO EL CAMING REAL 160,000 - - -
TRAF 8IG - AVIARA PKWY AND CAMING DE LAS ONDAS- REIMB 105,000 - - - -
TRAF SIG - CAMING VIDA ROBLE AND YARROW DRIVE - - - - 190,000
TRAF SI1G - CARLSBAD BOULEVARD AND CHERRY AVENUE - B - 190,000 -
TRAF SIG - EL FUERTE 5T AND RANCHO PANCHO - - - 190,000
TRAF SIG - FARADAY AVE. AND CAMINOG HILLS DRIVE - - - 190,000 - . -
TRAF 51G « FARADAY AVENUE AND FALMER WAY - 190,000 - -
TRAF SIG - FARADAY AVENUE AND RUTHERFORD ROAD 190,000 - - - -
TRAF SIG - LA COSTA AVENUE AND CALLE MADERQ - - 210,000 - - - -
TRAF 3IG - LA COSTA AVEMUE AND ESFERA STREET - - 210,000 n - - -
TRAF 5IG - LA COSTA AVENUE AND GIBRALTAR - - 210,000 -
TRAF §I1G - LA COSTA AVENUE/NUEVA CASTILLA WAY - - 210,000 - - . -
TRAF 5IG - PASEQ DEL NORTE /HARBOR POINT RQAD 5,210 - 204,750 - - -
TRAF 5IG - POINSETTIA LAME AND BRIGANTINE ROAD - - - - - - 190,000
TRAF SIG - RANCHD SANTA FE RQAD AND CALLE JUNIPERD - - - - 210,000
TRAF 531G - RANCHO SANTA FE ROAD AND QUESTHAVEN ROAD 124,767 - - -
TRAF 51G - TAMARAGK AVE AND PONTIAC DRIVE 3,954 - - - 206,046
TRAF 8IG - TAMARACK AVE. AND VALLEY STREET - - - 190,000
TRAFFIC CALMING - DONNA DRIVE (DESIGN) 113,000 - - - . - -
TRAFFIC CALMING - SIERRA MORENA AVEMUE (DESIGN) 90,000 - - - - -
VIDED DEYECTIOGN CONVERSION 584,000 277,000 297,000 307,000 300,000 135,000 -
TOTAL PROJECT EXPENDITURES 12,006,074 2,475,073 2,583,988 2,480,457 1,499,500 288,840 5,470,146
ENDING FUND BALANCE N/A 7,077,603 6,1¢6£73 5,352,740 5,580,154 7,090,335 22,744,584

{1} Equal te projected tund halanca less any continuing appropriations.
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CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

GENERAL CAPITAL CONSTRUCTION (GCC)

PRICR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 BUILDOUT
YEARS 2003-2010 2010-2011 2011-2012 2012-2013 2013-2014 20144+
BEGINNING FUND BALANCE (1} NIA 17,914,269 10,794,027 10,789,027 10,569,027 10,564,027 10,449,027
REVENUES
LOAN REPAYMENTS & OTHER 197,000 - - - 250.000
TOTAL REVENUES NI 187,000 . . B . 250,000
CAPITAL PROJECTS
AGUA HEDIONDA CHANNEL . 859,037 - . . .
ALGA NORTE PARK - POOL 8,000,000 . . .
ALGA NORTE PARK - POOL (PROP C FUNDS) 16,215,795 - . N
CAMINO HILLS AND JACKSPAR SLOPE STABHIZATION 7,000 - . .
CARLSBAD VILLAGE DRIVE AND AVENIDA DE ANITA 105,000 - - . -
CITY ADMIN TRAINING FACHLITY (PRE-DESIGN) - BROP C - - - 100,000 B
CONCRETE REPAIR PROGRAM 250,000 . N . .
FIRE STATION #3 RELOCATION (GENERAL FUND) 540,000 - - .
FIRE STATIONS 1 THRU 5 DRAINAGE SYSTEMS - . 225,000 -
GCC LOAN TO SCCROA FOR CARLSBAD 8LVD. REALIGNMENT STUDY 250,000 B B B
GCG TRANSFER TQ GENERAL FLND - TRAFFIC SIGNAL MAINTENANCE - 600,000 - -
JOINT FIRST RESPONDERS TRAINING FACILITY 10,850,000 . - -
JOINT FIRST RESPONDERS TRAINING FACILITY - PROP G 13,650,000 - - -
LAKE CALAVERA TRAILS MASTER PLANICONSTRUCTION 588,750 . . - .
LED CARRILLO BARN STABILIZATION ($197K = GRANT) 500,000 - . - .
LIBRARY EXPANSION (LEARNING CENTER) 388,660 - - -
MARBELLA WALL BEAUTIFICATION 180,000 20,000 . - - .
NW QUADRANT STORM DRAIN IMPROVEMENT BROGRAM 460,250 - - - . -
PALOMAR AIRPORT ROAD AND COLLEGE BOULEVARD-RIGHT TURN LANES/DRAINAGE 250,500 - - -
RARK DRIVE DRAINAGE AND STREET IMPROVEMENTS 155,500 - - -
POLICE CAD IMPLEMENTATION 2,312,228 - - . B
PROPOSITION C PROJECTS 5,034,205 . -
BUBLIC WORKS INVENTORY AND FAC MAINT PROGRAM 404,992 . - - -
RANCHO CARRILLO WATER SEEPAGE - 52,000 - . - -
REPAIR RECOATING GLUARDRAIL PAR BRIDGE AT CARLSBAD BLVD 430,000 - N .
RIDGECREST DRAINAGE IMPROVEMENTS 117,500 . . . . .
ROMERIA DRAINAGE IMPROVEMENTS 274,000 5000 5,000 5,000 5.000 5.000
STAGECDACH PARK PICNIC SHELTER 100.000 - - .
TRAF SIG - CALLE BARGELONA AND PASED AVELLAND 210,000 . B . B
TRAF SIG - RANCHO SANTA FE ROAD AND AVENIDA LA CIMA 190.000 - . .
UNDERGROUND DIST. 17 - HARDING, ROOSEVELT 509,800 . . - -
TOTAL PROJECT EXPENDITURES 3,966,975 7,314,242 5,000 230,000 5,000 105,000 .
NIA 10,794,027 10,789,027 10,569,027 10,564,027 10,449,027 10,699,027

{1} Equal 1o projacted fund balanca less any continuing appropriations.




CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

GRANTS - FEDERAL

FRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR & BUILDOUT

YEARS 2008-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014++
BEGINNING FUND BALANCE {1} NIA 112,392 112,392 112,392 112,292 112,392 112,382
REVENUES
GRANT REVENUE 1,535,994 - - -
TOTAL REVENUES N/A 1,635,894 - - - -
CAPITAL PROJECTS
CARLSBAD BLVD BRIDGE CONCRETE BARRIER POWER PLANT 8,853 1,208,434 - - -
CARLEBAD BLvD BRIDGE CONCRETE BARRIER RAILROAD 13,280 327,560 - - -
COASTAL RAIL TRAIL (CMAQ) 4.413,784 - - -
TOTAL PROJECT EXPENDITURES 4,435,917 1,635,994 - - - -
ENDING FUND BALANCE N/A 112,392 112,392 112,382 112,392 112,392 112,392
INFRASTRUCTURE MAINTENANCE & REPLACEMENT (IM&R)

PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR & BUILDOUT

YEARS 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014++
HBEGINNING FUNMD BALANCE (1} N/A 43,632,462 48,924,452 55,583,952 62,612,952 70,869,452 79,132,952
REVENUES
GENERAL FUND TRANSFER €,538,000 7,184,000 7,526,000 §,069,000 8,281,000 99,206,000
TOTAL REVENUES NiA 6,638,000 7,184,000 7,526,000 8,069,000 8,281,000 99,206,000
CAPITAL PROJECTS
BEACH ACCESS STAIRS REPLACEMENT 517,500 - - - -
CARLSBAD BLVD STORM DRAIN REPLACEMENT 505,000 - - - -
CMP REPLACEMENT PROGRAM 1,377,000 432,000 507.000 282,000 - -
HOSP GROVE PARK DRAINAGE IMPROVEMENTS 150,000 - - - - -
KELLY DRIVE CHANNEL REPAIR 476,000 €85,000 17,500 15,000 12,500 17,500 -
LA COSTA AVE 3TORM DRAIN REFLACEMENT 492,150 - - - .
TRAF SIG - CARLSBAD BLVD & TAMARACK SIGNAL REPAIRS 230,000 " - -
TRAF SIG - EL CAMINO REAL AND CHESTNUT SIGNAL REPAIRS 206,000 70,000 - - - -
TRAF SIG - EL CAMINO REAL AND TAMARACK SIGNAL REPAIRS 141,000 59,000 - - - -
TOTAL PROJECT EXPENDITURES 4,094 650 1,246,000 624,500 297,000 12,500 17,500 -
ENDING FUND BALANCE NIA 48,924,452 65,683,862 62,812,962 70,869,452 79,132,952 178,333,952

{1} Equal to projected fund balance less any continuing apprepriations.




CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

OTHER
PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 BUILDOUT
YEARS 2008-2010 2010-2011 2011-2012 2012.2013 2013-2014 2014+
BEGINNING FUND BALANCE (1} NIA 5,342,443 5,342,443 5,342,443 5,204,264 5,204,264 5,204,264
REVENUES
TOTAL REVENUES N/A - - -
CAPITAL PROJECTS
COLLEGE BLVD REACH A AND CANNON REACH 44 1,713,002 - - -
COLLEGE/CANNON ASSESSMENT DISTRICT 10,314,481 - - - - -
EL FUERTE EXTENSION 4,095,146 - - - -
FARADAY AVENUE EXTENSION 16,248,065 - - - -
LIBRARY EXPANSION {LEARNING CENTER}) 1,259,503 - - . - R
MELROSE DRIVE - SOUTH OF PALOMAR AIRPORT RQAD 228938 - - - -
MELRCSE DRIVE EXTENSION - A 1,625,584 . - -
MELROSE DRIVE EXTENSION - B 3.477,792 - - -
PALOMAR AIRFPORT ROAD AND MELROSE DRIVE RIGHT TURN 165,980 - - - - -
PALGMAR AIRPORT ROAD LEFT TURN LAME EXPANSION TO N/B PASEQ DEL NORTE - - 25,3094 - -
PALOMAR AIRPORT ROAD RIGHT TURN LANE TQ §/B PASEQ DEL NORTE - - 112,788 - -
PALCMAR AIRPORT ROAD WIDENING AT MELROSE DRIVE 2,826,268 - .
POINSETTIA LANE EAST OF £L CAMINO REAL FINAMCING PROGRAM 28,832 793 - - -
TRAF SIG - AVIARA PARKWAY-POINSETTIA LANE TO EL CAMING REAL 645,447 - - -
TOTAL PROJECT EXPENDITURES 71,432,999 - 138,179 - -
ENDING FUND BALANCE NIA 5,342,443 5,342,443 5,204,264 5,204,264 5,204,264 5,204,264
PARK FEE ZONES 5,13,16
PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 BUILDOUT
YEARS 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014++
BEGINNING FUND BALANGE (1) N/A 2,287,247 2,321,208 2,387,205 2,394,408 2,438,905 2,469,405
REVENUES
REVELOPER FEES 33,258 65,000 7,200 44,500 30,500 1,346,485
TOTAL REVENUES NIA 33,858 66,000 7,200 44,500 30,800 1,346,485
CAPITAL PROJECTS
BUSINESS FARK RECREATIONAL FACILITY (PARTIAL FLINDING) - - - - . 3,400,000
TOTAL PROJECT EXPENDITURES - - - 3,400,000
ENDING FUND BALANGE N/IA 2,324,205 2,387,205 2,394,405 2,438,905 2,469,405 415,890

(1) Equal to proj

ted fund bal less any

appropriations.
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CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

~ PARK-IN-LIEU NE

FRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR % BUK.DOUT
YEARB Z2009-2010 2010-2071 2011-2012 2012-2013 2013-2014 2014++
BEGINNING FUND BALANCE (1) NA 536,549 836,549 §26,549 836,544 1,371,129 1,649,110
REVENUES
DEVELOPER FEES - - 534,580 277 982 4,704,304
TOTAL REVENUES N/A - - 534,580 277,982 4,704,304
CAPITAL PROJECTS
PIL-NE TO PFF FOR PARK SITE ACQUISITICN - - 4,550,000
ROBERTSON RANGH PARK DEVELOPMENT (PARTIAL FUNDING) - - - 1.800,000
TOTAL PROJECT EXPENDITURES - - - - 6,350,000
ENDING FUND BALANCE N/A 835,648 836,549 836,549 1,371,129 1,649,110 3414
PARK-IN-LIEU NW
PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR & BUILDOUT
YEARS 2008-2010 2010-201 2011-2012 2012-2013 2013-2014 2014++
BEGINNING FUND BALANCE (1) N/A 11,068 163,826 196,593 346,498 489,265 639,170
REVENUES
DEVELOPER FEES 142,767 142,767 149,905 142,767 149,905 4,147,381
TOTAL REVENUES N/A 142,767 142,767 148,905 142,767 149,908 4,147,381
CAPITAL PROJECTS
PINE AVENUE FARK - PINE COMMUNITY BUILDING - PHASE Il - - - 1,751,776
PINE AVENUE PARK-RESTROOM/STORAGE BUILDING - - 100.000 -
TOTAL PROJECT EXPENDITURES - - 100,000 - 1,761,778
ENDING FUND BALANCE N/A 153,826 196,691 346,498 489,265 639,170 3,034,776
PARK-IN-LIEU SE
PRIOR YEAR t YEAR 2 YEAR 3 YEAR 4 YEAR B BUILDOUT
YEARS 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014++
BEGINNING FUND BALANCE (1) N/A 791,779 829,200 846,620 504,041 941 462 978,882
REVENUES
DEVELOPER FEES 37.421 3r.421 37421 37,421 37.421 825,459
TOTAL REVENUES N/A 37421 37,421 4N 7421 37421 625,463
CAPITAL PROJECTS
LEQ CARRILLO EVENT AREA EXPANSION 267,000 B -
LEC CARRILLO PARK - PHASE Il - - 866,100
TOTAL PROJECT EXPENDITURES 267,000 - - - - 866,100
ENDING FUND BALANCE N/A 829,200 866,620 204,041 941,462 978,862 738,241
PARK-IN-LIEU SW
PRIOR YEAR t YEAR 2 YEAR 3 YEAR 4 YEAR & BUILDOUT
YEARS 2008-2019 2010-2011 2011-2012 2012-2013 2013-2014 20714++
BEGINNING FUND BALANCE (1) NIA 351,945 367,982 389,366 432,132 485,590 538,048
REVEMUES
DEVELOPER FEES 18,037 21,383 42,766 53,456 53,458 4,202 677
TOTAL REVENUES NIA 16,037 21,383 42,766 53,468 £3,458 4,292,677
CAPRITAL PROJECTS
AVIARA COMMUNITY PARK COMMUNITY BUILDING - - - - 2,806 648
AVIARA REIMBURSEMENT AGREEMENT 238,000 - - - -
TOTAL FROJECT EXPENDITURES 238,000 - - - 2,806,648
NiA 367,982 389,366 432,132 485,590 £39,048 2,025,077

(1) Equal to projected fund balance kess any continuing appropriations,
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CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

PLANNED LOCAL DRAINAGE AREA FEES (PLDA)

PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR B BUILDOUT
YEARS 2009-2010 2010-2011 Z011-2012 2012-2D13 2013-2014 20144+
BEGINNING FUND BALANCE {1) NIA 6,192,559 3,222,252 3,485,501 3,808,027 4,321,901 4,704,082
REVERNLES
DEVELOPER FEES 263,249 263249 362,526 553,875 422,180 9,557 587
TOTAL REVENUES WA 263,249 263,249 362,628 563,876 422,180 9,567,667
CAPITAL PROJECTS
AGUA HEDIONDA CHANNEL (PLDA "B" - FACILITY B + BN) 1,896,522 2 287 831 40,000 40,000 40,000 80,000
BCC DRAINAGE FACILITY (REIMB) 511879 - - - -
CARLSBAD BOULEVARD ENCINAS CREEK BRIDGE REPLACEMENT (PLDA "C™ - C1) 1,593,900 945,665 - -
COLLEGE BLVD. BRIDGE (REIMB /PLDA "B" - FACILITY BL-L) - “ 1.816.101
COLLEGE BLVD/CANNON RD (PLDA "B" - FACILITY BJ B + BNB + Bd-1) 2,889,757 - -
MISCELLANEOUS MASTER DRAINAGE FACILITIES - - - - 9.241.081
PARK DRIVE AMD TAMARACK AVENUE STORM DRAIN (PLDA "B" - FACILITY BCA) - - - 1,068,613
TAMARACK AND ECR STORM DRAIM AND SILT. BASIN (REIMB /PLDA "B" - BFB-L + BF-1} - - - - - 904,320
TOTAL PROJECT EXPENDITURES 6,892,168 3,233,656 40,000 40,000 40,000 13,110,124
ENDING FUND BALANCE NiA 3,222,252 3,486,601 3,808,027 4,321,501 4,704,082 1,161,524
PUBLIC FACILITY FEE FUND (PFF)
PRICR YEAR 1 YEAR 2 YEAR 2 YEAR 4 YEAR 5 BUILDOUT
YEARS 2009-2010 2010-2011 2011-2012 2012.2013 2013-2014 2014++
BEGINNING FUND BALANCE (1) N/A 13,691,407 14,238,941 14,156,637 9,565,243 11,163,574 10,931,719
REVENUES
DEVELCPER FEES 547,534 586,552 917,405 1,598,331 1,245 545 26,472,143
LOAN REPAYMENTS - - - - - 4,550,000
TCTAL REVENUES N/A 547 634 686,552 817,406 1,698,331 1,245,545 31,022,143
CAPITAL PROJECTS
ALGA NORTE PARK - PARK (30 ACRES) 22,107 510 - “ - M
ALGA NORTE PARK - POOL 6,099,695 - - - -
AVIARA COMMUNITY PARK COMMUNITY BUILDING - - - - - - 7,937 .488
EL CAMING REAL MEDIANS 909,500 - - - - N
EL CAMIND REAL MEDIANS - LA COSTA - - - - 90,500 1,300,000
FIRE STATION #3 RELOCATION 1,000,000 - 493,200 5,507,800 -
FIRE STATION #6 (PERMANENT) 5,830,000 - . - -
LEO CARRILLO BARN - - - - - 500,000
LED CARRILLO PARK - PHASE il - - - - 310,600 746,500
LIBRARY EXPANSION (COLE) - - - - 8,776,000
PFF LOAN TO BIL-NE FOR PARK SITE ACQUISITION 4,650,000 - - - -
PINE AVENUE PARK - PINE COMMUNITY BUILDING - PHASE Il - " - - 7,919,958
FINE AVENLUJE PARK-RESTROOM/STORAGE BUILDING - - 276 656 - -
POINSETTIA COMMUNITY PARK - PARKING 963,400 - - - - -
POINSETTIA COMMUNITY PARK -PHASE Ill 1,088,200 - 1,076,400 12,455,040
TRAF SIG - CANNON ROAD AND AVENIDA ENCINAS-reim 150,000 - - - - -
TOTAL PROJECT EXPENDITURES 42,699,305 - 769,856 5,507,500 1,477,400 40,634,986
ENDING FUND BALANCE N/A 14,238,941 14,156,637 9,565,243 11,163,574 10,931,713 1,318,876

{1} Equatto projected fund balance less any gontinuing appropriations,




CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

RANCHO SANTA FE ROAD PROJECT

PRIOR YEAR 1 YEAR 2 YEAR 2 YEAR 4 YEAR § BUILDOUT
YEARS 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014++
BEGINNING FUND BALANCE (1) NIA 12,640,471 13,089,481 13,089,481 13,089,481 13,089,481 13,088,481
KREVENUES
DEVELOPER SPECIAL TAXES/QOTHER AGENCIES 449,010 - - - 8,265 511
TOTAL REVENUES N/A 449,010 - - - - 6,265,511
CAPITAL PROJECTS
RANCHO SANTA FE ROAD AND OLIVENHAIN IMPROVEMENTS 5,985,905 - - - - - -
RANCHO SANTA FE ROAD NORTH - PHASE 26,406,243 - - - - -
RANCHO SANTA FE ROAD NORTH - PHASE I (BRIDGE} 20,671,000 - - - - - -
TOTAL PROJECT EXPENDITURES 53,063,148 - - - - - -
ENDING FUND BALANCE* N/A 13,089,431 13,089,481 13,089,481 13,089,481 13,089,481 19,354,992
*Note: Tha City Is obligated by Fair Share Agreements to refund all surplus amounts in this fund after completion of all improvements.
On June 2%, 2009, the City Council authorizad that a partial repaymant of surplus funds of 10,185,549 be made from the ending fund halance notad abova,
REDEVELOPMENT - VILLAGE
PRIGR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 BUILDOUT
YEARS 2008-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014++
BEGINNING FUND BALANCE (1) N/A 502,611 302,611 602,611 602,611 602,611 602,811
REVENUES
TAX INCREMENT AND GENERAL FUND ADVANCE 100,000 300,000 - - 850,000
TOTAL REVENUES NIA 100,000 300,00¢ - - - 50,000
LCAPITAL PROJECTS
CARLSBAD BLVD. AT STATE 5T - INTERSECTION ENHANCEMENT DESIGN 100,000 - - - B -
STREETSCAPE IMPROVEMENTS 100,000 300.000 - - - -
VILLAGE PUBLIC PARKING ENHANCEMENT PROGRAM - - - - - 850,000
TOTAL PROJECT EXPENDITURES 200,000 300,000 - - - . 850,000
ENDING FUND BALANCE NIA 302,611 602,611 602,611 602,611 602,611 602,611
REDEVELOPMENT - SCCRDA
PRIOR YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR S BUILDOUT
YEARS 2609-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014++
BEGINNING FUND BALANCE (1) N/A - - - - - -
REVENUES
TAX INCREMENT AND GENERAL FUND ADVANCE 250,000 - - - - 250,000
TOTAL REVENUES NIA 250,000 - - - - 250,000
CAPITAL P ECT.
CARLSBAD BLVD. REALIGNMENT STUDY, PHASE 2 250,000 - - - - -
SCCRDA TO GCC FOR CARLSBAD BLVD. REALIGNMENT S5TUDY - - - - - - 250,000
TOTAL PROJECT EXPENDITURES - 250,000 - - - - 250,000
ENDING FUND BALANCE NiA - - - - - -
{1) Equal ta projected fund balance kess any continuing appropriations. K'8




CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

SEWER BENEFIT AREA FEES (SBA)

PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 BUILDOUT

YEARS 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014++
BEGINNING FUND BALANCE (1} NIA 578,608 668 667 765,905 1,039,874 1,684,504 2,187,054
REVENUES
DEVELOPER FEES 90,062 97.2318 273968 844,630 502,550 5,758,737
TOTAL REVENUES NIA 90,062 87,238 273,969 644,630 502,660 5,753,737
CAPITAL PROJECTS
CARLSBAD TRUNK BEWER REACHES VCT1A, VCT1B, VCTIC (SBA "A") - 120,600
TOTAL PROJECT EXPENDITURES - - - - - 120,600
ENDING FUND BALANCE NIA 668,667 765908 1,039,874 1,684,504 2,187,054 7,820,101
SEWER CONNECTION FEE FUND

PRIOR YEAR A YEAR 2 YEAR 3 YEAR ¢ YEAR & BUILDOUT

YEARS 2009-2010 2010-2011 2011-2012 2012.2013 2013-2014 2014++
BEGINNING FUND BALANCE (1} NiA 8,000,102 6,188,816 4,822,424 4,489,474 4,040,481 3,489,431
REVEMNUES
DEVELOPER FEES 183,531 183,248 304,874 504.456 377.389 7.741,900
OTHER AGENCY CONTRIBUTIONS (CITY OF VISTA) 30,200,830 - 2,408 645 -
TOTAL REVENUES MN/A 30,474,361 183,248 2,713,519 504,456 377,389 7,741,100
CAPITAL PROJECTS
PHASE iV EXPANSION - DEBT SERVICE 937,170 933,007 931418 932,469 931,469 028419 928,191
PHASE V EXPANSION 10,603,878 - - - -
SEWER MASTER PLAN/CONNECTION FEE UPDATE 100,000 - B - - -
SEWER MONITORING PROGRAM 88,000 22,000 22,000 22,000 22,000 176.000
VISTA/CARLSBAD INTERCEPTQOR AGUA HEDIONDA LIFT STATION (VC12} 3,219,360 14,180,640 - - -
VISTA/CARLSBAD INTERCEPTOR BUENA VISTA LIFT STATION FORCE MAIN (VC-4) 3.350.000 2.875,000 -
VISTA/JCARLSBAD INTERCEPTOR REACH VC11B 4,165,000 2,265,000 - - -
VISTAJCARLSBAD INTERCEPTOR REACH VC13 TO VG5 2,600,000 12,100,000 - - -
VISTA/CARLSBAD INTERCEPTOR REPLACEMENT REACH 3 - - 696,220 2,082,000 - -
TOTAL PROJECT EXPENDITURES 25,063,408 32,376,647 1,549,638 3,046,465 863,469 928,419 1,104,191
ENDING FUND BALANCE 6,188,816 4,622,424 4,489,474 4,040,461 3,489,431 10,126,340

{1} Equal te projectod fund balanco less any continuing appropriations. K'g




CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

SEWER REPLACEMENT FUND
PRIOR YEAR 3 YEAR 2 YEAR 3 YEAR 4 YEAR 5 BUILDOUT
YEARS 2009-2010 2010-2011 2011-2012 20122013 2013-2014 2014++
BEGINNING FUND BALANCE (1} NiA 17,357,395 15,971,508 14,446,305 14,660,318 15,760,995 13,938,505
REVENUES
TRANSFER FROM OPERATING FUND 3,200,000 3,264,000 3,228 280 3,395,866 3,463,783 38,686,006
TOTAL REVENUES NiA 3,200,000 3,264,000 3,329,280 3,195,866 3,463,783 38,686,006
CAPITAL PROJECTS
AVENIDA ENCINAS GRAVITY SEWER . - 276.300 - - -
BEECH STREET SEWER REPLACEMENT 1,947,000 - . . - . .
BUENA INTERCEPTOR SEWER IMPROVEMENTS 1,460,000 . 1,380,000 - - -
BUILDING IMPROVEMENTS 4,593,155 - . .
CALAVERA HILLS TREATMENT FLANT - DEMOUTION 23,500 830,500 - )
CAPRITAL ACQ/REPL/REHAB AND STAFFING 2,482,372 1,575,887 1,656,203 1,588,467 1,542,169 1,425,073 25,680,736
CARLSBAD TRUNK SEWER REAGHES VCT1A, VCT1B, VCTIC (SBA "A") . . . 427,635
CONDITION ASSESSMENT OF SEWER MAINS 313,000 - - 313,000
FARADAY AVENUE - ORION TO MELROSE SEWER 110,200 . - - - .
HOME PLANT - PIPELINE REPLACEMENT 534,000 365,000 . . -
HOME PLANT LiFT STATION REPLAGEMENT 1,812,000 100,000 800,000 - - -
LA COSTA MEADOWS SEWER EXTENSION 1,146,877 - - - . .
LA GOLONDRIA SEWER EXTENSION 1,108,543 - . . - B
NORTH AGUA HEDIONDA INTERCEPTOR - WEST SEGMENT 5,854,000 - - - N
NCRTH AGUA HEDIONDA TRUNK SEWER REACH NAMT1A (SBA "B") 767,000 2,085,000 - - .
NORTH BATIQUITOS INTERCEPTOR REHABILITATION 1,199,000 - - - -
POIMSETTIA SEWAGE LIFT STATION ODORNOISE ABATEMENT 669.500 . - - -
PUBLIC WORKS CENTER - - - - - 3.861,200 -
SEWER LIFT STATION REMOVALS - VARIOUS 89,000 - - . - 5,442,000
SEWER LIFT STATION REPAIRS AND UPGRADES 660.380 100,000 100.000 100,000 100.000 300,000
SEWER LINE REFUREISHMENTS/REPLACEMENT AND MANHOLES 2,730,000 330,000 330,000 330,000 330,000 1,924 600
SEWER MASTER PLAN/CONNEGTION FEE URDATE 400,000 - - - - .
TERRAMAR LIFT STATION REPLACEMENT 25,000 - 523,000 - - - -
TOTAL PROJECT EXPENDITURES 27,924,627 4,585,887 4,789,203 3,126,267 2,285,189 5,286,273 13,774,974
ENDING FUND SALANCE NIA 15,971,508 14,446,304 14,660,318 15,760,995 13,938,505 18,849,539
STATE TRANSPORTATION
PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 BUILDOUT
YEARS 20068-20t0 2010-2011 2011-2012 20122013 2013-2014 2014++
BEGINNING FUND BALANCE {1) NIA 1,693,739 60,731 25,936 23,405 13,798 8,103
REVENUES
PROPOSITION 18 FUNDS 961,929 1,075,950 1,097,469 1,130,393 1,164,305 13,747,874
PROPOSITION 42 FUNDS . 1,506,511 - . . N
TOTAL REVENUES NIA 981,929 2,582,451 1,007,469 1,130,383 1,164,306 13,747,874
CAPITAL PROJECTS
REPAIR RECOATING GUARDRAIL PAR BRIDGE AT CARLSBAD BLVD - PROP 42 944,000 - - - .
PAVEMENT MANAGEMENT PROGRAM (PROF 1B Funds) - 1.629,937 1,537,256 - - -
PAVEMENT MANAGEMENT PROGRAM (PROP 42 Funds) 800,000 985,000 1,080,000 1,100,000 1,140,000 1,170,000 13,765,000
TOTAL PROJECT EXPENDITURES 1,744,000 2,614,937 2,617,256 1,100,000 1,140,000 1,170,000 13,755,000
ENDING FUND BALANCE NIA 60,731 25,936 23,405 13,798 8,103 a7y

(1) Eqjual to projactad fund bulance less any continuing appropriations. K-"l 0




CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

TRAFFIC IMPACT FEES (TIF)

BUILDQUT

PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

YEARS 2008-2010 2010-201+ 2011-2012 2012-2013 2013-2014 20144+
BEGINNING FUND BALANCE (1) NIA 3,806,676 2,918,343 2,139,615 611,694 1,353,784 2,681,675
REVENUES
DEVELOPER FEES 721,768 834,272 1,133,080 1,737,090 1,327,891 27,420,564
TOTAL REVENUES NIA 721,768 834,272 1,133,080 1,737,090 1,327 801 27,420,661
CAPITAL PROJECTS
AVENIDA ENCINAS WIDENING - SOUTH OF PALOMAR AIRPORT ROAD 225,000 - 421,000 2,365,000 30,000 2,361,000
CARLSBAD BOULEVARD / PALOMAR AIRPORT ROAD (20% FUNDING) - - - - 740,696
CARLSBAD BOULEVARD / PALOMAR AIRPORT ROAD (RTCIP / 20% FUNDING} - - - 2,927,600
CARLSBAD BOULEVARD MOUNTAIN VIEW TO NORTHERLY GITY LIMITS (20% FUNDING) - - - 782,496
CARLSBAD BOULEVARD MOUNTAIN VIEW TO NORTHERLY CITY LIMITS (RTCIP/20%) - - - 1,012,960
CARLSEAD BOULEVARD WIDENING - CANNON TO MANZANO - - . 5,574,400
CARLSBAD VILLAGE DRIVE - PONTIAC TO VICTORIA - . - - 2,466,880
EL CAMING REAL f CANNON ROAD INTERSECTION IMPROVEMENTS - - 589,000 -
EL CAMING REAL AND CARLSBAD VILLAGE DRIVE DUAL LEFT TURNS - . - - - 839,600
EL CAMING REAL LEFT TURN LANE TO WEST TAMARACK - - 286,000 - .
EL CAMING REAL RIGHT TURN LANE TO NORTH ALGA ROAD - - - - 348,400
EL CAMING REAL WIDENING - ARENAL ROAD TO LA COSTA AVENEUE - . - - - . 1,772,160
EL CAMING REAL WIDENING - ARENAL ROAD TO LA COSTA AVENEUE (RTCIP) . . - . . 625,040
EL CAMING REAL WIDENING - TAMARAGK TO GHESTRUT 7,656,023 - - - .
EL CAMING REAL WIDENING - TAMARACK TO CHESTNUT (RTCIP) - 422,000 - - - . .
MELROSE DRIVE AND ALGA ROAD DUAL LEFT TURN LANES (RTCIP) - . - - - - 983,840
MELROSE DRIVE TURN LANE TO WEST PALOMAR AIRPORT ROAD - - 410,000 . - .
PALOMAR AIRFORT ROAD AND COLLEGE BOULEVARD-RIGHT TURN LANES - 587,000 - - - N
PALOMAR AIRPORT ROAD AND MELROSE DRIVE RIGHT TURN 88,500 - - . . -
PALOMAR AIRFORT ROAD TURN LANE TO NORTH EL FUERTE STREET - - - - - . 952,640
PALOMAR AIRFORT ROAD TURN LANE TO SOUTH EL CAMING REAL - . - - - 580,720
PALOMAR AIRPORT ROAD WIDENING AT PASEQ DEL NORTE 1,676,019 - - - - -
POINSETFIA LANE WIDENING - PASEC DEL NORTE TO BATIQUITOS (RTCIP) - - - - - 826,760
SIDEWALK/STREET CONSTRUCTION - VALLEY AND MAGNOLIA SIDEWALKS 830.000 305,000 - . . -
SIDEWALK/STREET CONSTRUCTION - VARIOUS LOCATIONS 1.495 672 300.000 300,000 300,006 180,000 - 720,000
TRAF SIG - AVIARA PARKWAY-POINSETTIA LANE TO EL CAMINO REAL 29,969 . . . - .
TRAFFIC MONITORING PROGRAM 374,900 96,000 96,000 96,000 96,000 - 960,000
TOTAL FROJECT EXPENDITURES 12,176,083 1,716,000 1,513,000 2,761,000 895,000 . 24,644,392
ENDING FUND BALANGE NA 2,818,343 2,139,615 611,694 1,353,784 2,681,675 5,557,843

{1) Equal to projected fund balance less any conlinuing appropriations.

K-11




CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

TRANSNET - BICYCLE

PRIGR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR & BUILDOUT
YEARS 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014++
BEGINNING FUUND BALANCE (1) NIA 24,896 24,896 24,896 24,898 24,896 24,896
REVENUES
TOTAL REVENUES NIA B - - - - -
CAPITAL PROJECTS
COASTAL RAIL TRAIL 221,800 - - - - -
TOTAL PROJECT EXPENDITURES 221,800 - - - - - -
ENDING FUND BALANCE N/A 24,686 24,896 24,895 24,896 24,886 24,896
TRANSNET - HIGHWAY
PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR & BUILDCUT
YEARS 2008-2010 2010-2011 2011-2012 2012-2012 2013-2014 20144+
BEGINNING FUND BALANCE (1} NiA 371,355 371,355 371,366 371,366 371,355 371,366
REVENUES
TOTAL REVENUES N/A - - - - -
CAPITAL PROJECTS
CANNON ROAD REACH 48 1,761,000 - - - - - -
TOTAL PROJECT EXPENDITURES 1,761,000 - - - - - -
ENDING FUND BALANCE N/A 371,366 371,356 371,358 371,355 371,385 371,356
TRANSNET - LOCAL
PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S BUILDOUT
YEARS 2009-2010 2010-2011 20112012 2012-2013 2013-2014 2014++
BEGINNING FUND BALANCE (1} Ni& 1,347,666 21,391 1,832,391 14,391 214,281 901,668
REVENUES
TRANSPORTATIOM TAXES 4,051,000 2,363,000 4,145 000 2,577,000 2,714,000 27,140,000
MNON JURISDICTIONAL FEES 50,000 650,000 663,000 682,890 703,377 7,320,087
TOTAL REVENUES 17 4,701,000 3,013,000 4,808,000 3,259,800 3,417,377 34,460,087
CAPITAL PROJECTS
CARLSBAD BLVD BRIDGE CONCRETE BARRIER POWER PLANT (LOCAL MATCH) 3,147 164 566 - - "
CARLSBAD ELVD BRIDGE CONCRETE BARRIER RAILROQAD (LOCAL MATCH) - 44 160 - - - - -
CARLSBAD BOULEVARD RETROFIT QVER SRNR 1,734,000 - - - - -
EL CAMINO REAL WIDENING - CASSIA RD TO CAMINOG VIDA ROBLE - - - 4,026.000 . -
EL CAMINO REAL WIDENING - LISA 8TREET TO CRESTVIEW OR - - 1,202,000 - - -
EL CAMINO REAL WIDENING - NORTH OF COUGAR DRIVE 547 282 17,600 - -
EL CAMING REAL WIDENING - TAMARACK TO CHESTNUT - 3,925,885 - - - -
PAVEMENT MANAGEMENT PROGRAM 25,890,452 1,235,063 - 1,840,000 1,980,000 2,030,000 17 935,000
PAVEMENT MANAGEMENT PROGRAM (NON-JURIS FEES) 2,267,476 650,000 - 660.000 680.000 700,000 7,310,000
TRAF SI1G - CAMINO DE LOS COCHES AND LA COSTA AVENUE - - - 19,000 - .
TRAF SIG - CANNON ROAD AMD COLLEGE BOULEVARD - - - - - 210,000
TRAF 3IG - LA COSTA AVENUE AND LEVANTE - - - - 210,000 - -
TRAF 5IG - MELROSE DRIVE AND LA COSTA AVENUE - - - - - 150,000
TRAF SIG - MONROE STREET AND HOSP WAY - - - - - - 210,000
TOTAL PROJECT EXPENDITURES 30,452,367 6,027,174 1,202,000 5,626,000 3,060,000 2,730,000 26,855,000
ENDING FUND BALANCE NIA 21,391 1,832,391 14,391 214,281 801,658 9,506,745

{1) Equal to projected fund balance lass any continuing appropriatiens,
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CAPITAL IMPROVEMENT PROGRAM FUND SUMMARY

TRANSNET - STP

PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S BUILDOUT
YEARS 2000-2010 2010-2011 2011-2012 2012-2013 2013-2014 20144+
BEGINNING FUND BALANCE (1) NiA 345,662 652 552 852 552 582
REVENUES
TOTAL REVENUES Nia - - - - -
CAPITAL PROJECTS
EL CAMING REAL WIDENING - TAMARACK TQ CHESTNUT 345,000 - - - -
TOTAL PROJECT EXPENDITURES - 345,000 - - - - -
ENDING FUND BALANCE NiA 552 §52 552 662 552 662
WATER - MAJOR FACILITY FEE FUND
PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 BUILDOUT
YEARS 200§-2010 2010-2011 2011-2012 2013-2013 2013-2014 2014++
BEGINNING FUND BALANCE (1) NiA 16,388,613 15,344,142 15,713,396 1,270,686 2,643,605 3,655,095
REVENUES
DEVELOPER FEES 413,529 423,354 819,914 1,372,919 996,490 19,257,183
TOTAL REVENUES Ni& 413,629 413,364 819,914 1,372,419 996,490 19,267 183
CAPITAL PR GT:
CALAVERA MHILLS WATER BOOSTER STATION STANDBY GENERATOR - 54,100 448,344
COLLEGE BOULEVARD - CAMNON TO BADGER LANE 1,066,000 - - - - -
COLLEGE BOULEVARD (ECR TO CANNON ROAD) - Reimb 530,000 530,000 - - -
D RESERVOIR - PHASE | - - - 6,668 504
EL FUERTE - NORTH OF LOKER - (Reimb} 250,000 - - - -
FARADAY AVENUE - ORION TO MELROSE WATERLINE - (Reimb) BB7.210 - - -
FARADAY AVENUE EXTENSION - Raimb - 776,000 - - .
MAERKLE PUMP STATION IMPROVEMENTS - - - - 85,000 915,200
MAERKLE RESERVOIR STORAGE (TAP #2) - - - 14,814,280 -
MARRON ROAD - PRESSURE REGULATING STATION TO OCEANSIDE - - - - 797 883
MASTER PLAN UPDATE 500,000 150,000 - - -
MELROSE DRIVE - PALOMAR AIRPORT RQAD TO FARADAY - (Reimb) 1,475,000 - - - -
POINSETTIA LAME - EL CAMING REAL TO SKIMMER CT (Reimb) - - - 130,728
PQINSETTIA LANE - SKIMMER CT TO CASSIA - - - - 398,944
POINSETTIA LANE EAST OF BLACK Rall ROAD 12 - - - - - 238720
TOTAEL, PROJECT EXPENDITURES 4,708,210 1,456,000 54,100 15,262,624 - 86,000 9,148,984
ENDING FUND BALANCE NIA 16,344,142 16,713,386 1,270,686 2,843,605 3,665,096 13,663,294

{1} Equal to projectad fund lralance lass any continuing appropriations.
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CAPITAL TMPROVEMENT PROGRAM FUND SUMMARY

WATER REPLACEMENT FUND

PRIOR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR & BUILDOUT

YEARS 20092010 2010-2011 2011-2012 20132013 2013-2014 20144+
BEGINNING FUND BALANCE (1) 7 26,117,432 26,017,432 24,608,062 25,721,279 30,117,912 28,104,870
REVENUES
TRANSFER FROM CPERATING FUND 4,693,000 5.030,849 5,117 808 5,206,365 5,296,558 53,155,746
TOTAL REVENUES NIA 4,603,000 5,030,849 5,117,806 5,206,365 5,296,558 59,155,746
CAPITAL PROJECTS
12" RECYCLED WATER TRANSMISSION MAIN-AVENIDA ENCINAS, CWRF TO CANNING 250,000 - - . -
AVIARA PARKWAY AT PLUM TREE - - 494728 - .
BUENA VISTA PUMP STATION IMPROVEMENTS (STUDY) 100,000 - 100.000 . -
CARLSBAD BOULEVARD - SOUTH OF AVENIDA ENCINAS - . - 953,888 . -
CARLSBAD WATER RECYCLING FACILITY SCADA MODIFICATIONS 210.000 - - - - .
CATHODIC PROTECTION PROGRAM 524,000 475,800 148,900 - -
CHESTNUT AVENUE RECYCLED WATER LINE - . - 716,600 - - -
CRESTVIEW DRIVE TRANSMISSION MAIN . - - 33,800 128,232 - .
D RESERVOIR - PHASE Il . - - 2,222,064
D RESERVOIR DRAINAGE IMPROVEMENTS (STUDY) 136,000 40,000 - . -
DESALINATIGN GROUNDWATERISEAWATER STUDY . - - - 774.176
ECRITAMARACK PUMP STATION REMOVAL - - 80,019 - -
EL CAMING REAL TRANSMISSION MAIN FROM FARADAY TO COUGAR DRIVE 1,530,896 . - - .
EL FUERTE AND CORINTIA STREET . - - 168,168 -
ELLERY WATER PUMP PROJECT 23495 - - 182,408 . -
GROUNDWATER DEVELOPMENT - SAN LUIS REY RIVER (STUDY) - - - 55,000
HYDROELECTRIC FRESSURE REDUCING STATION-MAERKLE RESERVOIR - 1,250,000 . . - -
-5 RECYCLED WATER TRANSMISSION LINE - - - 277.274 - .
KELLY RANCH PRESSURE REDUCING STATION . - 355,000 . - .
LAKE CALAVERA RESERVOIR IMPROVEMENTS 6,646,908 150,000 - - . -
MAERKLE FACILITY IMPROVEMENTS 1,870,200 265,000 - . . .
MAERKLE PUMP STATION IMPROVEMENTS 44,322 - . - 85,000 869,105
MAERKLE RESERVOIR BRIDGE REPLACEMENT 228,750 - - - - -
MAERKLE TRANSMISSION MAIN 4,875,000 - 1.455.000 - -
MISCELLANEQUS PIBELINE REPLACEMENT PROJECTS 1,000,000 433.000 443,700 - . -
MISCELLANEQUS WATER RESERVOIR FENGING 197,399 - - - .
MISCELLANEOUS WATER VALVE REFAIRS/REPLACEMENTS 125,000 125,000 - -
QUEANSIDE INTERTIE UPGRADE - . 114,600 . -
POINSETTIA LANE - SKIMMER CT TO CASSIA . - - - 508,664
POINSETTIA LANE EAST OF BLACK RAIL ROAD 12" - - - 239,616
PRESSURE REDUCING STATION REPLACEMENT 1,102,000 . - - . -
PUBLIC WORKS CENTER - - 7,169,600 .
PUMP STATION REMOVAL 442,700 . . B N
RECYCLED WATER LINE - INNOVATION WAYAND GATEWAY - 410,000 - - . -
RECYCLED WATER LINE - IRRIGATION SERVICES . 240,000 - - .
RECYCLED WATER MASTER PLAN UPDATE 250,000 245,000 . - -
RECYCLED WATER PROJECTS--5 CROSSING - 134200 - -
RESERVOIR REPAIR MAINTENANGE PROGRAM - 125,000 - -
TREAGENCIES WATER TRANSMISSION PIPELINE REFLACEMENT 605,000 £50.000 £,200,000 - -
WATER PIPELINE REPLACEMENT - CAMEO ROAD Y( ECR 120,000 B . - .
WATER SYSTEM INTERTIE CONNECTION 34,774 - . 404,226 - .
TOTAL PROJECT EXPENDITURES 20,265,444 4,793,000 6,440,218 4,004,589 509,732 7,309,500 4,611,625
ENDING FUND BALANCE NIA 26,017,432 24,608,062 26,721,278 30,117,912 28,104,870 82,646,991

{1} Equal te projected fund balance less any continuing appropriations,
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GLOSSARY OF CAPITAL PROJECT FUNDING SOURCES

Assessments Districts (ASMT DIST) - Capital projects financed by the issuance of Assessment
District bonds. Projects include street construction and improvements to Alga Road, College
Boulevard, and the proposed Poinsettia Lane East district.

Bridge and Thoroughfare Districts - Bridge and Thoroughfare District No. 3 developer fees to
partially fund Cannon Road improvements. Bridge and Thoroughfare District No. 2 developer
fees to partially fund the Poinsettia Lane and Aviara Parkway street construction project.

CFD #1 - The City of Carlsbad Community Facilities District No. 1 (Mello-Roos) funds civic
projects, I-6 interchanges, and road segments.

CED #3 - The newly established City of Carlsbad Community Facilities District No. 3 will fund
improvements within the Faraday/Melrose area.

Federal Grants (FED GRNT) - Projects funded from Federal Grants include the Coastal Rail
Trail and the Carlsbad Boulevard Encinas Creek Bridge Replacement.

Gas Tax ~ Gas Tax funding for street projects are received under the Streets & Highways Code
of the State of California.

General Capital_Const. (GCC) - General Capital Construction funds, created through fund
transfers from the City's General Fund, are used to fund various municipal and other capital
projects.

Golf Gourse - The Golf Course Enterprise fund is used to pay for construction of the City's
Municipal Golf Course.

Infrastructure_Replacement Fund - Annual transfers from the General fund pay for major
maintenance and replacement of the City’s infrastructure.

Other — Sources include revenues related to pending financing districts such as College-
Cannon and Faraday-Melrose, or contributions from other agencies.

Park in Lieu (PIL) - Park in Lieu Fees are charged to developers for park acquisition and
development. PIL fees are segregated by quadrant to fund park projects: PIL Area 1 NW, PIL
Area 2 NE, PIL Area 3 SW, and PIL Area 4 SE.

Planned Local Drainage (PLD) - Drainage facilities necessitated by growth are paid from
developer Planned Local Drainage Fees.

Public Facilities Fees (PFF) - Public Facilities Fees are charged to developers to fund civic
facilities, park development, streets, traffic signals, and other facilities.

Sewer Benefit Area Fees (SEW BENEF) - Development fees collected for the construction and
improvement of interceptor systems located within specific Benefit Areas.

Sewer Connection (SEWER CONN) - Development fees include Sewer Connection charges for
expansion of sewer lines and facilities.




Sewer Replacement (SEWER REPL) - Sewer Replacement is part of sewer user fees and pays
for repair and replacement of the City's existing sewer system,

State Grants (ST GRANT) - State Grants include funding for the Coastal Rail Trail and Traffic
Congestion Relief Funds.

Tax Increment Bond (REDVL VILLAGE) - Property taxes generated by increases in assessed
values in the Redevelopment project area. Funds are used to repay Tax Increment Bonds and
finance land acquisition and project construction in the downtown Village district.

Tax Increment (REDVL SCCRDA) — Property taxes generated by increases in assessed values
in the South Carlsbad Coasta!l Redevelopment project area. Funds are used to pay for project
construction and land acquisition in the south Carisbad district.

TDA - City street and bicycle projects receive funding from Transportation Development Act
sales tax receipts.

Traffic Impact Fees (TIF) - Developer Traffic Impact Fees are used for various street
construction and improvement projects.

TransNet (TRNSNT/BIKE, /HWY, /LOCAL, /STP) - Receipts of County Sales Taxes allocated by
the San Diego Regional Transportation Commission finance various bicycle, freeway
interchange, and local road improvement projects.

Water Connection (WATER CONN) - Development fees include Major Facility Fees used to
fund expansion of water lines and various water projects.

Water Replacement (WATER REPL) - Water Replacement funds are included in water utility
rates and pay for the repair and replacement of existing water lines and facilities.

Water Recycled (RECL WATER) — Revenues used to fund Recycled Water projects, including
Federal and State grants and loans for censtruction of the Phase |l facility, pipelines, flow
equalization, and reservoir improvements.

Zone 5, 13, 18 Park Fee (ZONE 5) - Fees paid by development in Local Facilities Management
Zones 5, 13, and 16 to fund the proposed Business Park Recreational Facility in the City's
industrial corridor.
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CITY QF CARLSBAD
PLANNEDR MAJOR CAPITAL QUTLAY ITEMS 2009-10

One-Time
Org Key Department Item Description Qty Cost

[OTHER FUNDS ]

1381010 LOCAL CABLE INFRASTRUCTURE Replacement Field Camera 1 1% 21,750

Camera for City Council Chambers 1 |s 25,013

LOCAL CABLE INFRASTRUCTURE SUBTOTAL $ 46,763

5016310 WATER QPERATIONS |SCADA Server R 12,235

WATER OPERATIONS SUBTOTAL $ 12,235

5116310 WASTE WATER OPERATIONS |SCADA Server [ 173 12,235

WASTE WATER OPERATIONS SUBTOTAL $ 12,235

6401710 INFORMATION TECHNOLOGY Data Warehouse Production Server 1 $ 17,918

Virtual Desktop Infrastructure 3 $ 228,375

StorServer - Safety 1 5 76,126

Bluecoat Proxy Server Replacements 1 % 43,500

Bluecoat Proxy Replacement - Safety 1 $ 40,298

Expansion Storage for Backup 1 $ 43,500

Fiber Switch Expansion 1 § 32,625

Switch Replacements - CAD Network 1 $ 65,250

AV Proxy - Faraday 1 5 21,750

Server Replacements 1 ) 52,200

INFORMATION TECHNOLOGY SUBTOTAL $ 621,541

6215061 VEHICLE REPLACEMENT 3/4 Ton Flatbed 1 $ 32,000

1 Ton Crane Truck 1 $ 45,000

1 Ton Flatbed Truck 1 $ 32,000

1/2 Ton Pickup 1 $ 21,000

Backhoe, Case 1 ] 93,000

Backhoe, Case 4X4 1 $ 83,000

Diesel Engine Retrofits to meet State of CA Air Resources Board Mandates 10 3 185,000

Fire Truck 1 $ 420,000

Fult Size Van 1 $ 24 000

Hybrid Sedan 1 $ 25,000

Mower, Riding, Large 1 $ 55,000

Mower, Riding, Small 1 $ 25,000

Paver, Leeboy 1 $ 50,000

Pickup Truck 1 $ 19,000

Sedan, Hybrid 1 $ 23,000

Sedan, Int Police 1 3 23,000

Sedan, Int Police 1 $ 23,000

Sedan, InH 1 $ 24,000

Sedan, Police 6 $ 216,000

SUV, Full Size 4X4 1 3 38,000

SUV, Intermediate 2WD 1 $ 20,000

Sweeper, Riding, Grounds 1 3 21,000

Sweeper, Riding, Pavement 1 $ 35,000

Water Trailer 1 $ 12,000

VEHICLE REPLACEMENT SUBTOTAL $ 1,524,000
| GRAND TOTAL MAJOR CAPITAL OUTLAY $ 2218,774 ]

*Major Capital Qutlay only includes items of $10,000 or graater.
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CITY OF CARLSBAD
OUT-OF-STATE TRAVEL BUDGET 2009-10

GENERAL FUND

#OF 2009-10
ORG KEY DEPARTMENT TRAVEL DESCRIPTION PEOPLE DESTINATION BUDGET
0010110  CITY COUNCIL TLG Annual Conference 2010 (May 2010) 2 Nevada $1.950
Legistative Meetings (March 2010} 1 Washington, DC $1,960
CITY COUNCIL TOTAL $3,900
0010210  CITY CLERK Intarnational Institute of Municipal Clerks Annual Confarence 1 Reno, Nevada $2,500
CITY CLERK TOTAL $2,500
0010310 TREASURY Government Investment Officers Association 1 Las Vegas $1.480
Transforming Local Gavernment 1 TBD $2,045
TREASURY TOTAL $3,495
0011010  CITY MANAGER Legislative Meetings in Washinglon DC 1 Washington, DC $1,080
ICMA Annual Conference (Sept 2009) 1 Montreal, Canada $1,625
TLG Annual Conference 2010 (May 2010) 1 Navada $1,750
Miscellaneous Training CM Staff TBD TBD $6,000
CITY MANAGER TOTAL $10,425
0011013 COMMUNICATIONS Points of Light Canference 1 TBD $2,500
COMMUNICATIONS TOTAL $2,500
0011015 COMMUNICATIONS-VIDED PRODUCTION _ NATOA (National Asscc. of Telecomm. Officers and Avsrs,) 1 New Orleans $2,500
COMMUNICATIONS -VIDEOC PRODUCTION TOTAL $2,500
0014110 ADMINISTRATIVE SERVICES Alliance for Innovation-Transforming Local Government 1 Midwest or Western U.S. $1,500
ADMINISTRATIVE SERVICES TOTAL $1,500
0011210 CITY ATTORNEY IMLA Annual Conference 1 Miami, Florida $1,800
IMLA Mid Year Conference 1 Washington, DG $1.800
CITY ATTORNEY TOTAL $3,600
0011310 FINANCE CSMFO Annual Conference 1 Seattle, Washington $2,100
FINANCE TOTAL, $2,100
0011610 RECORDS MANAGEMENT ARMA 1 Onando, FL $3,500
AdIM 1 Fhiladelphia, PA 53,000
RECORDS MANAGEMENT TOTAL $6,500
0012130 POLICE - INVESTIGATIONS Interstate travel for suspect andfor witness interviews TEBD  TBD $1.000
POLICE INVESTIGATIONS TOTAL $1,000
0012131 POLICE - VICE NARCOTICS Interstate iravel for suspect and/or witness interviews TBD TBD $400
POLICE - VICE NARCOTICS TOTAL $400
0012225 FIRE PREVENTION National Fire Acaderny 4 Emmitsburg, MA $0
FIRE PREVENTION TOTAL $0
0014070 LIBRARY PLA 2 Portland, OR $3,480
SIRS) Superconference 1 Dallas, TX §2.000
LIBRARY TOTAL $5,480
0014510 PARKS & RECREATION National Parks & Recreation Association Conference 1 Salt Lake City, UT $2,000
NRPA Legislative Forum 1 Washington, DC $1.500
American Society of Landscape Architects Conference 1 Chicago, IL $2.000
National Trust for Histeric Preservation 1 Nashville, TN $2,000
PARKS & RECREATION TOTAL $7,500
0015713 ENGINEERING-BEACH PRESERVATION ASBPA Annual Confarence 1 St Petersburg, FL $2,500
ENGINEERING - BEACH PRESERVATION TOTAL $2,500
0016010 PUBLIC WORKS ADMINISTRATION American Public Works Asseociation (APWA) Congress 1 Columbus, OH $2,600
PUBLIC WORKS ADMINISTRATION TOTAL $2.500
GENERAL FUND SUBTOTAL §$58,400
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CITY OF CARLSBAD
QUT-QF-STATE TRAVEL BUDGET 2009-10

NON-GENERAL FUND
# OF 200910
ORG KEY DEPARTMENT TRAVEL DESCRIPTION PEOPLE DESTINATION BUDGET

1903401  HOUSING AND REDEVELOPMENT Visual Homes Software LJser Group Conference 2 Washington, DC $5,000
HOUSING AND REDEVELOPMENT TOTAL $5,000

5016310 WATER OFERATIONS WEF Tech 1 Orlando, FL $2,000
Tri State Seminar 2 Primm, NV $810

WATER OPERATIONS TOTAL $2,810

5026310 RECYCLED WATER OPERATIONS Tri State Seminar 2 Primm, NV $1.200
RECYCLED WATER OPERATIONS TOTAL $1,200

5116310 WASTEWATER OPERATIONS Tri State Seminar 2 Primm, NV $1,250
WASTEWATER OPERATIONS TOTAL $1,250

5216310 STORM DRAIN MAINTENANCE Tri State Seminar 2 Primm, NV $1,250
STORM DRAIN MAINTENANCE TOTAL $1,250

6401710  INFORMATION TECHNOLOGY Gartner Group Symposium 1 Las Vegas $2,000
Harris Utility Billing Annual Conference 1 Nashville, TN $3,000

Hansen Annual User Conference 1 Las Vegas $2.400

INFORMATION TECHNOLOGY TOTAL $7,400

NON GENERAL FUND SUBTOTAL 518,910

|GRAND TOTAL QUT OF STATE TRAVEL $77,310|
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MISCELLANEQUS STATISTICAL INFORMATION 2009-10

Date of Incorporation
Type of City

Form of Government
Area

Population

Net Assessed Valuation

Streets:

Number of Street Lights
Miles of Streets

Fire Protection:

Number of Stations
Number of Firefighters & Officers

Police Protection:

Number of Stations
Number of Sworn Police Officers

Water System:

Number of Customers

Number of Water Connections

Average Daily Consumption (in Millions of Gallons)
Miles of Lines and Mains

Sewer System:

Number of Customers

Number of Sewer Connections

Average Daily Flows (in Millions of Gallons)
Miles of Sewers

Recreation and Culture:

Number of Parks

Acres of Parks (Including Open Space)
Number of Pools

Number of Libraries

Number of Materials in Library Collections

Total Number of Authorized Full-Time City Employees

Source: City of Carlsbad, Finance Department
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July 16, 1952
Charter
Council/Manager
42.19 5. miles
104,652
$23,517,153,047

7,687
340.01

115

86,140
28,100
17.7
447

89,100
02 449
7.09
282

31

973

1

3
642,118

712.75



ACCOUNTING SYSTEMS AND BUDGETARY CONTROL

The City’s accounting system is designed around a few basic principles.

1.

The City is not one single entity. It is the total of many entities, each with its separate
function and legal restrictions on the use of resources. In the private sector, a corporation
may have many “subsidiaries” which make up the parent corporation; in the public sector,
a city government may have a variety of “funds” that provide the basis for separately
recording the financial data related to a specific entity. A fund is an accounting entity with
a complete set of self-balancing accounting records. Each fund has been established
because of some restriction on the use of resources received by that fund. This report
includes the transactions of all entities over which the City Council of the City of Carlsbad
have authority (as defined by the Governmental Accounting Standards Board).

The City's accounting system operates on a modified accrual basis for all governmental
type funds. Governmental funds include the General, Special Revenue, Debt Service,
and Capital Projects funds. A modified accrual system is one where (a) revenues are
recognized when they are both measurable and collectable within the accounting period,
or soon enough after the end of the period to pay liabilities of the period; and
(b) expenditures, other than principal and interest on long-term debt, are recorded when
liabilities are incurred.

The proprietary fund types (the Enterprise funds and the Internal Service funds) use the
accrual method of accounting. Revenues are recognized in the period earned and
expenses are recognized in the period incurred.

Internal controls exist with the accounting system to ensure safety of assets from
misappropriation, unauthorized use or disposition, and to maintain the accuracy of
financial record keeping. These internal controls must be established consistent with the
sound management practices based on the cost/benefit of the controls imposed. The cost
of a control should not be excessive in relation to its benefit as viewed by City
management. The internal controls in existence within the City's system are sufficient to
ensure, in all material aspects, both the safety of the City’s assets and the accuracy of the
financial record keeping system,

Budgetary control is maintained through monthly reports on all revenue and expenditure
accounts as well as special reports summarizing the financial position of the City. The
City Council has authority to control the budget through adoption of a formal budget at the
beginning of each year and by amending the budget as necessary throughout the year.
Expenditures should not exceed budgeted figures. All appropriations expire at year-end
unless specifically carried into the new fiscal year by Council actions. The Carisbad
Municipal Code requires that the Financial Management Director prepare annually the
budget for the City Manager showing estimated revenues and expenditures.

. Controls on the use and transfers of budget funds are outlined in the adopted budget

resolution in the appendix of this document.
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Exhibit 3

RESOLUTION NO. 2009-143

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CARLSBAD, CALIFORNIA, ADOPTING THE FINAL
OPERATING BUDGET AND CAPITAL IMPROVEMENT
PROGRAM FOR THE FISCAL YEAR 2009-10 FOR THE
CITY OF CARLSBAD AND ESTABLISHING CONTROLS
ON CHANGES IN APPROPRIATIONS FOR THE VARIOUS
FUNDS.

WHEREAS, the City Council of the City of Carlsbad, California has reviewed the
proposed final Operating Budget and Capital Improvement Program for FY 2009-10 and

has held such public hearings as are necessary prior to adoption of the final budgets.

WHEREAS, the Planning Commission made a finding of General Plan
Consistency for all projects receiving an allocation of funds for FY 2009-10 on Apri 15,

2009 pursuant to Planning Commission Resolution No. 6302.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Carlsbad, California, as follows:
1. That the above recitations are true and correct.
2. That certain documents now on file in the office of the City Clerk of the
City of Carlsbad entitled, “City of Carlsbad, FY 2009-10 Preliminary Operating Budget
and FY 2009-10 to Buildout Capital Improvement Program — Preliminary” as amended
in accordance with Exhibits 3-A througﬁ 3-C attached hereto and incorporated by
reference herein, is hereby adopted as the Operating and Capital improvement Budgets

for the City of Carlsbad for the fiscal year.

3. That the amounts reflected as estimated revenues for FY 2009-10 as
shown in Exhibits 3-A and 3-B are hereby adopted as the budgeted revenues for 2009-
10.

L-6
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4, That the amounts designated as the 2009-10 Budget request in Exhibits 3-
A and 3-B are hereby appropriated to the department or fund for which they are
designated and such appropriation shall not be increased except as provided herein.

5. That total appropriations for each fund may only be increased or
decreased by the City Council by passage of a resolution amending the budget except
as provided herein.

6. That the following controls are hereby placed on the use and transfers of
budget funds:

A. No expenditure of funds shall be authorized unless sufficient funds
have been appropriated by the City Council or City Manager as described below.

i. The City Manager may authorize all transfers of funds from
account to account within any department.

ii. The City Manager may authorize transfers of funds between
departments within the same fund in an amount up to $100,000 per transfer.

iii. The City Manager may delegate any of the authority given to
him/her under this resolution.

iv. The City Manager may authorize budget adjustments involving
offsetting revenues and expenditures; the City Manager may authorize increases
in an appropriation for a specific purpose where the appropriation is offset by
unbudgeted revenue, which is designated for said specific purpose.

v. The City Manager may authorize the transfer of appropriations
between accounts and/or capital projects up to $1,000,000 for the costs
associated with the Encina Wastewater Facility (Encina) as authorized by the
Encina Wastewater Authority’s staff and/or Board. Any increase to the total
appropriations for Encina's- operating budget and capital program must be

approved by the City Coungil.
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Exhibit 3
vi. The City Manager may authorize budget adjustments to increase
the appropriations for Workers Compensation, Risk, Self Insured Benefits and
Liability Funds operating budgets in an amount equal to the increases in costs of
claims expenses.
vii. The City Council must authorize all transfers of funds from the
Council's Contingency Account.
B. The City Manager may authorize emergency out of state travel for
public safety or emergency services purposes.
C. The City Council must authorize any increase in the number of
authorized permanent personnel positions above the level identified in
Exhibit 3-C.
D. The City Manager may authorize the hiring of temporary or part time
staff as necessary, within the limits imposed by the controls listed above.

7. That the legal level of budgetary control is the fund level. Budgets may
not legally be exceeded at the fund level without appropriate authorization by the City
Council.

8. That interest earned on grants may be appropriated during the year for the
purpose for which the grant was received.

9. The City Manager or his/her designee is authorized to set recreation
program and class fees that are included in the Community Services Guide. The fee
shall not exceed the fully burdened (direct and indirect) costs of providing the program
or class but shall be no less than the Jowest fee charged for like kind programs or
classes in the North County cities of Oceanside, Vista, San Marcos, Escondido, or
Encinitas. There are no fees in the Master Fee Schedule that will be changed as a
result of this authority.

10.The City Manager may authorize budget adjustments to increase the
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Exhibit 3

appropriations in the Public Facilities Fee Fund in an amount equal to the utility
expenses for the City of Carlsbad’s Las Palmas facility, while the building remains
vacant.

11.That all appropriations in the Operating Budget and in Capital
Improvement Program remaining unexpended at June 30, 2009, are hereby
appropriated to FY 2009-10.

12. That all appropriations for outstanding encumbrances as of June 30,

2009, are hereby continued into FY 2009-10 for such contracts or obligations.
I
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PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the
Carlsbad City Council, Carilsbad Municipal Water District Board of Directors and
Carlsbad Housing and Redevelopment Commission held on the 16th day of June, 2009,

by the following vote to wit:

AYES: Council Members Lewis, Kuichin, Hall, Packard and Blackburn.
NOES: None.

ABSENT:  None. 467

p
€ A'LEWIS, May
ATTEST:
%’2;'é42i;:d¢*cégsébﬂd%tZL;
LOR%mNEwL%ijnémycmm
(SEAL)
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z e B3
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RESOLUTION NO. 1358

A RESOLUTION OF THE BOARD OF DIRECTORS OF
CARLSBAD MUNICIPAL WATER DISTRICT (CMWD),
ADOPTING THE WATER DISTRICT FINAL. OPERATING
BUDGET AND CAPITAL IMPROVEMENT PROGRAM FOR
2009-10.

WHEREAS, the Board of Directors of the Carlsbad Municipal Water District,
California, has held such public hearings as are necessary prior to the adopfion of the

2009-10 Operating and Capital Improvement Budgets.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Carlsbad Municipal Water District as follows:

1. That the above recitations are true and correct.

2. That certain documents now on file in the office of the Secretary entitled "City
of Carlsbad, 2009-10 Operating Budget and 2009-10 to Buildout Capital Improvement
Program — Preliminary,” as amended in accordance with Exhibit 4-A attached hereto
and incorporated by reference herein, is hereby adopted as the Operating and Capital
Improvement Budgets for the Carlsbad Municipal Water District for the Fiscal Year
2009-10.

3. That the amounts reflected as estimated revenues for Fiscal Year 2009-10
are hereby adopted as the budgeted revenues for 2009-10.

4. That the amount designated as 2009-10 Budget in Exhibit 4-B is hereby
appropriated to the fund for which it is designated and such appropriation shall not be
increased except as provided herein.

9. That total appropriations may only be increased or decreased by the Board
of Directors by passage of a resolution amending the budget except as provided herein.

6. That the following controls are hereby placed on the use and transfers of

budget funds:
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A. No expenditure of funds shall be authorized unless sufficient funds have
been appropriated by the Water Board or Executive Manager as described below.

i. The Executive Manager may authorize all transfers of funds from
account to account within the same fund in an amount up to $100,000 per transfer.

ii. The Executive Manager may delegate the authority to make budget
transfers.

ii. The Executive Manager may authorize budget adjustments
involving offsetting revenues and expenditures; the Executive Manager may authorize
increases in an appropriation for a specific purpose where the appropriation is offset by
unbudgeted revenue which is designated for said specific purpose.

iv. The Executive Manager may authorize increases in purchased
water appropriations in an amount equal to the same percent that water sales exceed
the amount of the original revenue estimate.

B. The Board of Directors must authorize any increase in the number of
authorized permanent personnel positions above the level identified in the final Budget.
The Executive Manager may authorize the hiring of teﬁporaw or part time staff as
necessary, within the limits imposed by the controls listed above.

7. That all appropriations and outstanding encumbrances as of June 30, 2009
are hereby continued into 2009-10 for such contracts and obligations.

8. All appropriations for Capital Improvement Projects remaining unexpended
at June 30, 2009, are hereby appropriated for such capital projects for the 2009-10

fiscal year.

i
11
i
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PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the
Carlsbad Municipal Water District Board of Directors, Carlsbad City Council and
Carlsbad Housing and Redeveiopment Commission held on the 16th day of June, 2009,

by the following vote to wit:

AYES: Board Members Lewis, Kulchin, Hall, Packard and Blackburn.
NOES: None.
ABSENT: None.

Vi b o

LORRAINE M-ANEOD retary
(SEAL)

......
(1) .,
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RESOLUTION NO. 468

A RESOLUTION OF THE HOUSING AND
REDEVELOPMENT COMMISSION OF THE CITY OF
CARLSBAD, CALIFORNIA, APPROVING THE
OPERATING BUDGET OF THE REDEVELOPMENT
AGENCY AND HOUSING AUTHORITY FOR FISCAL
YEAR 2009-10.

WHEREAS, the Housing and Redevelopment Commission of the City of
Carlsbad, California (the Commission), has reviewed the operating budget for the
Redevelopment Agency for Fiscal Year 2009-10; and

WHEREAS, the Commission has reviewed the operating budget for the Housing
Authority Section 8 Programs, for Fiscal Year 2009-10; and

WHEREAS, public hearings have been held as necessary prior to the adoption of
the final operating budgets.

NOW, THEREFORE, BE IT RESOLVED by the Housing and Redevelopment
Commission of the City of Carlsbad, California as follows:

1. That the above recitations are true and correct.

2. That certain documents now on file in the office of the City Clerk entitled
"City of Carlsbad, 2009-10 Operating Budget and 2009-10 to Buildout Capital
Improvement Program — Preliminary,” as amended in accordance with Exhibit 5-A
attached hereto and incorporated by reference herein, is hereby adopted as the
Operating Budgets for the Carlsbad Redevelopment Agency and Housing Authority
Section 8 Programs for the Fiscal Year 2009-10.

3. That the amounts reflected as estimated revenues for Fiscal Year 2009-10

are hereby adopted as the budgeted revenues for 2009-10.
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4, That the amount designated as 2009~i0 Budget in Exhibit 5-A is hereby
appropriated to the fund for which it is designated, and such appropriation shall not be
increased except as provided herein.

5. That the following controls are hereby placed on the use and transfers of
budget funds:

A No expenditure of funds shall be authorized unless sufficient funds
have been appropriated by the Commission or Executive Director as described below.

i. The Executive Director may authorize all transfers of funds
from account to account within the same fund in an amount up to $100,000 per transfer.

ii. The Executive Director may delegate the authority to make
budget transfers and adjustments.

iii. The Executive Director may authorize budget adjustments
involving offsetting revenues and expenditures; the Executive Director is authorized to
increase an appropriation for a specific purpose where said appropriation is offset by
unbudgeted revenue which is designated for said specific purpose.

B. The Commission must authorize any increase in the number of
authorized permanent personnel positions above the level identified in the final Budget.
The Executive Director may authorize the hiring of temporary or part time staff as
necessary, within the limits imposed by the controls listed above.

6. That all appropriations and outstanding encumbrances as of June 30,
2009, are hereby continued into 2009-10 for such contracts and obligations.

i
i
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PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the
Carlsbad Housing and Redevelopment Commission, Carlsbad City Council and
Carisbad Municipal Water District Board of Directors held on the 16th day of June,

2009, by the following vote to wit:

AYES: Commission Members Lewis, Kulchin, Hall, Packard and Blackburn.
NOES: None.

ABSENT: None.

CLAUBDE S,LChairman

ATTEST:

Ao G
L1SA HILDABRAND, Secretary
(SEAL)
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RESOLUTION NO. 2008-144

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF CARLSBAD, CALIFORNIA,
ESTABLISHING THE 200910 APPROPRIATION
LIMIT AS REQUIRED BY ARTICLE XIIB OF THE
CALIFORNIA STATE CONSTITUTION AND STATE
LAW

WHEREAS, Article XIlIB of the California State Constitution requires that
governments annually establish a limit on the appropriation of proceeds of taxes; and
WHEREAS, State law requires that this limit be presented to the govemning body
of each entity each fiscal year; and
WHEREAS, State law also requires that this limit be published in a newspaper of
general circulation to allow public response to the limit as adopted.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Carlsbad, California, as follows:

1. That the above recitations are true and correct.

2. That the City Council of the City of Carlsbad, California, does hereby
establish and adopt the 2009-10 appropriation limit of one hundred and ninety
four million, one hundred and eighty five thousand, one hundred and six dollars
($194,185,106) as computed in Exhibit 6-A attached hereto.

3. That the City Clerk is directed to publish this Resolution in a
newspaper of general circulation.

I
i
i
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PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the
Carlsbad City Council, Carlsbad Municipal Water District Board of Directors and
Carlsbad Housing and Redevelopment Commission held on the 16th day of June, 2009,

by the following vote to wit:

AYES: Council Members Lewis, Kuichin, Hall, Packard and Blackburn.
NOES: None.
ABSENT: None.
C A IS, Mayor
ATTEST:

LORRAINEWWAWOOT_Lity Clerk

(SEAL)
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Exhibit 6A

CITY OF CARLSBAD
GANN APPROPRIATIONS LIMIT

The Apptropriations Limitation imposed by Proposition 4 and modified by Proposition 111
creates a restriction on the amount of revenue which can be appropriated in any fiscal year.
The revenues which are subject to the Limitation are those considered "proceeds of taxes." The
basis for calculating the Limit began in fiscal year 1978-79 and is increased based on population
growth and inflation,

The major change made by Proposition 111 allows the City to annually choose among the
following options for calculating its Gann Limit:

Population growth of Carisbad, OR

Population growth within San Diego County, AND

Growth in California per capita income, OR

Growth in non-residential assessed valuation due o new construction in the City.

YVYVYY

The factors used to calculate the 2009-10 Limit were:

»  Population growth in Carlsbad, AND
»  Growth in California per capita income

The formula is outlined below:

2008-09 Expenditure Limit $190,695,381
% Carlsbad Population Growth 1.0120
Growth in California per capita income X 1.0062

Net Increase Factor 1.0183
2009-10 Limit (2008-09 Limit X Factor) $194,185,106
Current Appropriation of Proceeds of Taxes $94,670,360

(Subject to the Limit)
The spending limit for the City of Carlsbad for 2009-10 is $194.2 million, with appropriations of

"proceeds of taxes” of $94.7 million. The result of the calculation provides the City with an
operating margin of $99.5 miltion.
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RESOLUTION NO. 2009-145

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CARLSBAD, CALIFORNIA, ADOPTING CHANGES TO
THE MASTER FEE SCHEDULE.

WHEREAS, the City Council of the City of Carlsbad has the authority to establish
fees for City services; and

WHEREAS, from time-to-time said fees are reviewed and evaluated to maintain
an adequate fee structure recovering costs for City services; and

WHEREAS, the City Council has determined the cost of providing general and
development-related services; and

WHEREAS, the City Council believes it is necessary for the City Manager to |
have the authority to adjust the recreation program and classes fees from time to time to
remain competitive and within the market pricing for like programs and classes; and

WHEREAS, the City Council finds it necessary to recover the costs for City
services; and

WHEREAS, the City Council has held the necessary public hearing and allowed
for public comment on the establishment of said fees.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Carisbad, California, as follows:

1. That the above recitations are true and correct.

2. That the changes to the Master Fee Schedule for the fees shown in
Exhibit 7-A attached hereto, and as amended by determinations of the City
Council at its meeting of Tuesday, June 16, 2009 as set forth in the minutes

of that meeting, are hereby adopted.
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Exhibit 7
That all other general City fees and development-related fees as shown in
Resolution_2008-192, except as specifically amended, shall remain in full

force and effect.

The City Council hereby authorizes the City Manager or hisfher designee
to set recreation program and class fees that are included in the Community
Services Guide. The fee shall not exceed the fully burdened (direct and
indirect} costs of providing the program or class but shall be no less than the
lowest fee charged for like kind programs or classes in the North County cities
of Oceanside, Vista, San Marcos, Escondido, or Encinitas. There are no fees
in the Master Fee Schedule that will be changed as a result of this authority.

This resolution shall become effective on August 1, 2009 for General City
fees, August 1, 2009 for Water/Sewer fees pending the successful outcome
of the June ;’23, 2009 public hearing, and September 1, 2009 for the

Development-related service fees and Development-impact fees.
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PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the
Carisbad City Council, Carlsbad Municipal Water District Board of Directors and

Carlsbad Housing and Redevelopment Commission held on the 16th day of June, 2009,

by the following vote to wit:

AYES:
NOES: None.

ABSENT: None.

Council Members Lewis, Kuichin, Hall, Packard and Blackburn.

LORRAINE M. WOOD, City Clerk
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Exhibit 8

RESOLUTION NO. 2009-146

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CARLSBAD, CALIFORNIA, APPROVING THE FY
2009-10 OPERATING AND CAPITAL BUDGETS OF THE
ENCINA WASTEWATER AUTHORITY

WHEREAS, the City of Carlsbad is a member agency to the Encina Joint Powers
Agreement entered into on July 13, 1961, for the acquisition, construction, ownership,
operation and maintenance of the Encina Joint Sewer System; and

WHEREAS, the Encina Agreement requires approval for the budget of the
Encina Wastewater Authority (EWA) by the Member Agencies following the
recommendation of the Joint Advisory Committee (JAC}); and

WHEREAS, the City Council of the City of Carlsbad desires to approve said
budget and provide for the payment of its share such expenses in accordance witﬁ the
allocation provided in the Basic Agreement; and

WHEREAS, there are projected to be sufficient funds in the Sanitation fund for
the payments as they become due,

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Carlsbad, California, as follows:

1. That the above recitations are true and correct.

2. That the City of Carisbad’s share of the Fiscal Year 2009-10 Operating
Budget of the EWA as approved by JAC on April 22, 2009, in the amount of $3,012,448
for Wastewater Plant Operations and $827,126 for the Carlsbad Water Recycling

Facility Operations, and the Capital Budget of $1,575,887 is hereby approved.
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Exhibit 8
3. That the City Manager is hereby authorized to make payment on behalf of

the City of Carlsbad to EWA in accordance with the budget as approved by JAC
pursuant to the Encina Basic Agreement.

"

il

i

"

i

I

i

i

i

1]

i

i

i

i

i

i

i

i

i

i

i

L-24




L= I - - B B =

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the
Carisbad City Council, Carlsbad Municipal Water District Board of Directors and
Carisbad Housing and Redevelopment Commission held on the 16th day of June, 2008,

by the following vote to wit:

AYES: Council Members Lewis, Kulchin, Hall, Packard and Blackburn.
NOES: None.

ABSENT:  None.

,%E/ Lose s & Lot
LORRAINEWWY WOOD(City Clerk ¢/
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Exhibit 9

RESOLUTION NO. 2009-147

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF CARLSBAD, CALIFORNIA, APPROVING
ADJUSTMENTS TO THE FY 2008-09 OPERATING -
BUDGET

WHEREAS, the General Fund is responsible for its share of Storm Water
expenses for FY 2008-09; and

WHEREAS, the FY 2008-09 adopted‘ Operating Budget did not include
authorization for the transfer, estimated at $154,273; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Carlsbad, California, as follows:

1. That the above recitations are true and correct.

2. That the City Council of the City of Carlsbad, California, does hereby
authorize an additional appropriation of $154,273 in Fiscal Year 2008-09 for the
transfer from the General Fund balance to the Storm Water Fund for the General
Fund share of storm water costs.
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PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the
Carisbad City Council, Carlsbad Municipal Water District Board of Directors and
Carisbad Housing and Redevelopment Commission held on the 16th day of June, 2008,

by the following vote to wit:

AYES: Council Members Lewis, Kulchin, Hall, Packard and Blackburn.
NOES: None.

ABSENT: None.

C
ATTEST:

Lsdéﬁmé_ﬁmom]ﬁty Clerk ()
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Exhibit 10

RESOLUTION NO. 469

A RESOLUTION OF THE HOUSING AND
REDEVELOPMENT COMMISSION OF THE CITY
OF CARLSBAD, CALIFORNIA, APPROVING
ADJUSTMENTS TO THE FY 2008-09 OPERATING
BUDGET

WHEREAS, the Section 8 Special Revenue Fund will not have a sufficient
budget appropriation to cover the anticipated housing assistance payments for Fiscal
Year 2008-09; and

WHEREAS, the Finance Department has prepared the cash flow analysis for
the Section 8 Special Revenue Fund and recommends the additional appropriation of
$250,000 to cover the anticipated additional housing assistance payments; and

NOW, THEREFORE, BE IT RESOLVED by the Housing and

Redevelopment Commission of the City of Carlsbad, California, as follows:

1. That the above recitations are true and correct.
2. That the Housing and Redevelopment Commission of the City of

Carisbad, California, does hereby authorize an additional appropriation of

$250,000 in Fiscal Year 2008-09 from the Section 8 Special Revenue Fund

balance.
m
i
i
m
i
"

i

L-28




L= -

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the

Carlsbad Housing and Redevelopment Commission, Carisbad City Council and

Carlshad Municipal Water District Board of Directors held on the 16th day of June,

2009, by the following vote to wit:

AYES: Commission Members Lewis, Kulchin, Hall, Packard and Blackburn.

NOES: None.

ABSENT: None.

[ISA HILDABRAND, Secretary
(SEAL)
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Exhibit 11

RESOLUTION NO. 1359

A RESOLUTION OF THE BOARD OF DIRECTORS OF
CARLSBAD MUNICIPAL WATER DISTRICT (CMWD) TO
ADD THE POSITION CLASSIFICATION OF SCADA
TECHNICIAN AND AMEND THE SALARY SCHEDULE
FOR THE CARLSBAD MUNICIPAL WATER DISTRICT

WHEREAS, the City Manager recommends, and the Board of Directors of
the Carisbad Municipal Water District, California, concurs, that it is desirable and
necessary to adopt the classification and salary range of SCADA Technician; and

WHEREAS, the City Manager recommends, and the Board of Directors of the
Carlsbéd Municipal Water District, California, concurs, that it is desirable and necessary
to amend the Salary Schedule for the Carlshad Municipal Water District to reflect these
changes;

WHEREAS, the addition of the SCADA Technician classification does not
create changes to the Conflict of Interest Code;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the

Carlsbad Municipal Water District, California, as follows:

1. That the above recitations are true and correct.

2. That the Board of Directors of the Carlsbad Municipal Water District,

California authorizes the placement of SCADA Technician at salary range 46, in

the revised Carlsbad Municipal Water District Salary Schedule (see attachment
11a) and the establishment of a SCADA Technician job classification
specification (see attachment 11b), which are hereby approved.
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PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the

Carlsbad Municipal Water District Board of Directors, Carisbad City Council and

Carlsbad Housing and Redevelopment Commission held on the 16th day of June, 2009,

by the foliowing vote to wit:

AYES:
NOES:
ABSENT:

Board Members Lewis, Kulchin, Hall, Packard and Blackburn.

Neone.

None.

LORRAHIE N _WODD, Bglretary
(SEAL)

ot
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GLOSSARY

Appropriation - A specific amount of money authorized by the City Council for an approved work
program or individual project.

Assessed Valuation - A dollar value placed on real estate or other property by San Diego
County as a basis for levying property taxes.

Balanced Budget - A budget in which planned expenditures do not exceed planned funds
available.

Beqinning/Ending Fund Balance - Unencumbered resources available in a fund from the
priorfcurrent year after payment of the prior/current year expenses.

Bond - A certificate of debt issued by an entity, guaranteeing payment of the original investment,
plus interest, by a specified future date.

Budget - An annual financial plan that identifies revenues, types and levels of services to be
provided, and the amount of funds that can be spent. Carlsbad's Operating Budget
encompasses one fiscal year, as does the Capital Improvement Program appropriation.

Capital Improvement Program - A multi-year financial plan containing proposed construction of
physical assets such as park, street, sewerage, and recreation facilities. This program has
identified all projects which are the responsibility of the City between the present to buildout.

Capital Qutlay - Equipment (fixed assets) with a value $1,000 or more and an estimated useful
life of more than one year, such as automobiles and office furniture, which appear in the
Operating budget.

Cost Allocation - A method used to charge General fund overhead costs to other funds, such as
Enterprise funds and Internal Service funds.

Debt Service - The payment of principal and interest on borrowed funds such as bonds.

Department ~ An organizational unit comprised of programs or divisions. Examples include the
Police Department, Library Department, and Human Resources Department.

Encumbrance - A legal obligation to pay funds, an expenditure of which has not yet occurred.
Enterprise Fund - A fund type established to account for the total costs of selected

governmental facilities and services that are operated similar to private enterprises. These
programs are entirely self-supported, and include the Water and Sanitation Departments.

Expenditure - The actual spending of funds set aside by appropriation for identified goods and
services.

Fee - A general term used for any charge levied by government for providing a service or
permitting an activity.

Fiscal Year - A twelve-month period of time designated as the budget year. Carlsbad's fiscal
year is from July 1 to June 30.

L-32



Fund - A set of interrelated accounts to record revenues and expenditures associated with a
specific purpose.

Fund Balance - The amount of financial resources available for use.
General Fund - The primary fund used by the City for which revenues and expenditures are not
legally restricted for use. Examples of departments operating within the General fund include

Fire, Library, and the City Manager's Office.

Grant - Contributions of cash or other assets from another governmental agency to be used or
expended for a specified purpose, activity, or facility.

Growth Management Plan - A comprehensive approach to land-use planning ensuring
controlled and managed growth within the City, while providing designated public facilities.

Growth Management Standards - Standards for acceptable service levels that have been
established for eleven public facility categories.

Interfund Transfers - Payments from one fund to another fund, primarily for work or services
provided.

Internal Service Fund - A fund that provides services to all City departments, and bills the
various other funds for services rendered. Examples of Internal Service funds include Fleet
Maintenance, Information Systems, and Workers’ Compensation Insurance.

Maintenance and Operation - A general category used for classifying expenditures for materials,
supplies, and services that are normally used within the fiscal year.

Operating Budget - The annual appropriation of funds for ongoing program costs, which include
salaries, benefits, maintenance, operation, and capital outlay items.

Operating Costs - Estimated expenses that can be expected to occur following the construction
of a Capital Improvement Project,

~Personnel - Costs associated with providing the staff necessary to provide the desired levels of
services. Included are both salary and benefit costs.

Revenues - Amount of funds received from the collection of taxes, fees, permits, licenses,
interest, and grants during the fiscal year.

Special Revenue Funds - A fund that collects revenues that are restricted by the City, State, or
federal government as the method by which they may be spent.
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